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Wenatchee School District No. 246 

Wenatchee, Washington 
Minutes of  February 23rd, 2010 Regular Board Meeting   

Board        Staff      
Walter Newman, President     Brian Flones, Superintendent  
Kevin Gilbert, Vice President 
Laura Jaecks  
Jesús Hernández  
Gary Callison 
 

I. EXECUTIVE SESSION: An executive session convened at 6:30 p.m. to review the performance of the 
superintendent in accordance with school board policy 1410 and RCW 42.30.110, Section E. The school 
board will take action during the regular board meeting on renewal of the superintendent’s contract.   
 

II.  REGULAR MEETING – 7:00 p.m. 

Dr. Walter Newman, President, opened the regular board meeting at Orchard Middle School at 7:00 p.m., 
with the Pledge of Allegiance.   
 

III.  CONSENT AGENDA 
Dr. Newman asked for a motion to approve the consent agenda.   Motion made by Kevin Gilbert, seconded 
by Gary Callison and the motion carried unanimously.  The following items included in the consent agenda:  

 
1)  MINUTES of 2-09-10 regular board meeting. 

 

 2) PERSONNEL REPORT:  
PREPARED BY: Lisa Turner, Human Resources Director 
• February 23rd, 2010 personnel report on file. 

 

3) VOUCHERS/PAYROLL: 
 

PAYROLL :   
 

VOUCHERS: 
 

 
 

 
 

 
   

4)  CONTRACTS:  
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
 
 
 
 
 
 
 
 
 
5)  SURPLUS REPORT: 2/23/10 ON FILE 
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IV. HIGH SCHOOL ASB REPORTS:  
   

1)  WHS:  The ASB Vice President, Peter Culp, reported details on the following activities. 
• Pride of March assembly for student recognition and Academic Awards.   
• Janice Franz Talent Show Feb. 18th & 19th – went well and raised funds for Mr. Magnus, 

seriously ill high school teacher. 
2)  WSHS:  ASB Officer Aggie Melton, reported on the following activities: 

• Recent Coin Drive, collected over $140 for the Red Cross 
• They had a successful student fun night - bowling  

  
V. CITIZEN COMMENT:   
Ms. Anna Riggan, parent of Lewis & Clark students, former teacher and substitute teacher shared her 
concerns about the MYD citizenship program. 

• Ms. Riggan stated that she feels Wenatchee School District is amazing in many ways. She also 
complimented the district for it’s excellent dedicated teachers who are highly committed in 
educating our students. She is very satisfied with the education her children are receiving, 
however she does have concerns about the MYD program as follows: 

 The punitive nature of MYD 
 Doesn’t provide a “safe place” for students at school  
 The random nature of other students whims to report on a student 
 Too much time taken away from teaching to work the MYD program 
 Concerns over questions on the survey – nothing to compare it to in order to 

answer   
 Lack of data to draw information in order to answer questions  
 Sees a need for further review of the program and request the district to look at 

alternatives 
• Ms. Riggan thanked the board for allowing her to voice her opinions and the board thanked her 

also for sharing her opinion. 
 

VI. SCHOOL PRESENTATION:  Orchard Middle School 
Mike Hopkins welcomed everyone to OMS and introduced Assistant Principal Bill Eagle.  Mr. Eagle shared the 
Notebook Check System that they have initiated at Orchard this year. This year they are focusing on organization and 
adopted the AVID model to use for all students.  The staff checks the students’ notebooks every quarter in two-week 
intervals. It has worked out very well with a lot of positive results and feedback.  70% of students pass all quarterly 
notebook checks.  If students don’t they are recommended into intervention.  Check list for notebook is as follows: 

 

 
 

 
 
The board thanked Mr. Eagle and Mr. Hopkins for the informative presentation and complimented them on 
their efforts.  They were impressed with the results and encouraged OMS to continue. 
 
VI. SPECIAL PRESENTATIONS: 
1) Forte Architects, Inc. – Contract (WestSide Project) 
WSD counsel, Steve Smith, outlined the Forte Architects, Inc. contract for the WestSide project for the 
board.  He explained that the contract is a standard B-101 contract written by the AIA for architects and 
leans toward the architect’s best interest.  As the legal counsel representing the district he adjusted a few 
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articles and added some language to even out the agreement.  Mr. Smith answered questions and gave details 
through all the following sections:   
 
 

 
 
Mr. Smith pointed out changes and additions he made in order to cover the following articles to lean with the 
district’s interest in mind.  
Article 2 

•  

•  
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Article 3 

 
Article 4 

 
Article 8 – (Additional language to make arbitration quicker, cheaper and arrive at a resolution, typical 
language used.) 
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Mr. Smith thanked the board for their attention and asked for additional questions.  He explained this 
contract would come up for approval at the next board meeting.  After their questions the board thanked Mr. 
Smith for the presentation. 
 
2) Secondary Math Update Secondary Math Update CPM Implementation CPM Implementation District Action PlanDistrict Action Plan   
Jodi Smith, Assistant Superintendent of Learning and Teaching presented Secondary Math Update of CPM 
Implementation & District Action Plan with the help of the following staff:  Jennifer DeLashmutt, Math 
Facilitator/Coach, Michele Wadeikis, Principal of WHS,  ,  Mallory Neher, WHS, Brian Herling, WHS, Bob 
Swardz, WHS, Ole Hedahl, WHS, and Misty Nikula, CPM Trainer. 
They provided handouts of: 
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Powerpoint presentation: 

Mathematical Literacy 
• Mastering Basic Skills -  Rules, Procedures 
• Understanding Concepts -  Mathematical Principles 
• Acquiring and Applying Problem-Solving Strategies 

CPM weaves all three throughout its program 
Hallmarks of CPM 
• Guided Investigations build understanding of ideas. 
• Contexts help make sense of abstract principles. 
• Emphasis is on: 

o Core ideas  
o Active student participation in lessons  
o Consistent practice of ideas over time 

WSD Action Plan 
• Goal: Implement the revised state math standards and strengthen instruction at all grade levels through Professional Learning 

Communities 
• Strategy 3, #2:  Implement CPM with fidelity: 

o Determine progress - provide ongoing training and teacher feedback 
o Develop “Look-fors” and collect implementation data 

 
CPM DATA COLLECTION 
 

 
 
CPM DATA COLLECTION TOOL: 
 

 
 

WSD ACTION PLAN: 
• Goal: Implement the revised state math standards and strengthen instruction at all grade levels through Professional Learning 

Communities 
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• Strategy 2, #1 and #2: Align core programs with state standards; create common assessments 
o WHS Geometry Team - Teacher collaboration around a common assessment based on state 

standards 
WSD ACTION PLAN: 
• Goal: Implement the revised state math standards and strengthen instruction at all grade levels through Professional Learning 

Communities 
• Strategy 5, #3: Provide district staff with an operational understanding of PLCs 

o Take-aways from a WHS Math Team visit at a world class high school, Adlai Stevenson High 
School, in Chicago, Illinois 

 
 

o Ms. Delashmutt shared a video demonstration of the math team at the high school during 
a collaboration meeting.  It demonstrated the interaction that takes part between teachers.  
Each member of the presentation team took turns explaining a section and answering the 
board’s questions.  They explained the three “C’s” of collaboration to keep on task, which 
is: Consequences, Choices and Calendar.  

 
o The group shared details of their trip to Adlai Stevenson High School, in Chicago, Illinois.  

It is a campus of over 5,000 students and they described it as a “well-oiled machine”.  
There is an overall culture of learning.  There was a lot of enthusiasm that the group 
brought back with them and they are anxious to implement the techniques they saw 
working.  There are other school districts that have similar demographics to WSD and 
have been equally as successful.  Each person shared their enthusiasm of the trip and what 
impressed them the most and the desire to create that same learning culture at WSD.    

 
o Mr. Flones explained that he, Jon DeJong, Jodi Smith and Michele Wadeikis met with all 

the department heads at WHS to get started with a plan.  The excitement is infectious and 
everyone is anxious to get there.   

 
The board said they were very impressed and participated in a lot of the discussion about what is 
happening at WHS, the future looks promising.  The board thanked everyone for their 
participation in the update. 

  
NEW BUSINESS: 
1) Out of State Field Trip Requests: 
Jodi Smith, Assistant Superintendent of Teaching and Learning asked for approval for the following two field 
trips: 
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MOTION MADE:  By Jesus Hernandez to approve the Sports Medicine out of state field trip and to 
approve the Language Arts out of state field trip as presented by Jodi Smith. 
SECONDED: Seconded by Laura Jaecks 
PASSED UNANIMOUSLY 
 
2)  Superintendent’s Contract Extension: 
Dr. Newman asked if there were any comments or discussion before approving a three-year extension of the 
superintendent’s contract up to the date of June of 2013, with any changes to be made at a later date. 
Comments: 
• Mr. Hernandez said he is proud to have served with Mr. Flones for over 13 years  
• They all lamented that it has been a pleasure serving with Mr. Flones  
• Mr. Flones has been able to remain professional and focused while dealing with the complex system of 

a school district 
• Mr. Flones brings the district leaders together to focus on common goals with ease 
• Mr. Flones has the respect of his peers and the whole community and engages with them, he has the 

reputation for treating everyone equally with respect and integrity 
• He has a excellent relationship with teachers, parents and students across the district 
• Mr. Flones is Synonymous with continuous improvement in our district 
• He brings about change when needed and recognizes when systemic change is necessary  
• He is appreciated for his team approach, he brings everyone together and makes it look easy 

Mr. Flones thanked the board for their support and comments.  He, too, has enjoyed working with the board 
and feels our board is made up of a group of great people. 
 
MOTION MADE:  By Laura Jaecks to approve the three-year extension of Superintendent Flones contract. 
SECONDED: by Gary Callison 
Dr. Newman asked as many as are in favor of the motion as stated, as their names are called, answer yes [or 
yea]; those opposed will answer no [or nay]. 

1. Gary Callison:    Yea 
2. Kevin Gilbert:    Yea 
3. Jesus Hernandez:   Yea 
4. Laura Jaecks:   Yea 
5. Dr. Newman  Yea 

(Vote count: 5 in favor) 
PASSED UNANIMOUSLY  
CFO Mr. Vandervort added that the cabinet equally appreciates the leadership of Mr. Flones and they also 
share respect for him and agree with the board that it is a pleasure to work for and with him. 
 
3) Department of Ecology Covenant Agreements  

 CFO Les Vandervort presented the following agreements for board approval. 
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The discussion followed concerning other schools and how that will affect them in the future.  Mr. Vandervort 
explained the specs of the covenants and answered the board’s questions about new regulations and the costs of the 
work done and techniques used and how that will change in the future.  This whole procedure is being reevaluated 
due to the overall costs in relationship to the economy and state/federal cuts.  He asked for any other questions and 
then asked for the board’s approval. 
 
MOTION MADE:  By Gary Callison to approve the Dept. of Ecology Covenants Agreements for Orchard 
Middle School and Sunnyslope Elementary School. 
SECONDED: By Kevin Gilbert 
PASSED UNANIMOUSLY 
 
IX.  PRESIDENT’S REPORT: No Communications  
 
X. SUPERINTENDENT’S REPORT: 
• Reminder of the WenEA meeting the next day at 4 p.m. 
• Reminder of Board Retreat March 19th at the CTC at 8:00 a.m. – 2 p.m. 

 
MEETING ADJOURNED: President Dr. Walter Newman adjourned the meeting at 8:40 p.m.  
 
 
 
___________________________________     _________________________________________ 
President              Superintendent  
 


