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Wenatchee School District No. 246 

Wenatchee, Washington 
Minutes of March 23, 2010 Regular Board Meeting   

Board        Staff      
Walter Newman, President     Brian Flones, Superintendent  
Kevin Gilbert, Vice President 
Jesús Hernández 
Laura Jaecks  
Gary Callison 
 

I.  REGULAR MEETING – 7:00 p.m. 

Dr. Walter Newman, President, opened the regular board meeting at Mission View Elementary School at 
7:00 p.m., with the Pledge of Allegiance.  
 

II.  CONSENT AGENDA 
Dr. Newman asked for a motion to approve the consent agenda.   Motion made by Gary Callison, seconded 
by Jesús Hernández, and the motion carried unanimously.  The following items included in the consent 
agenda:  

 
1)  MINUTES of 3-09-10 regular board meeting. 

 

 2) PERSONNEL REPORT:  
PREPARED BY: Lisa Turner, Human Resources Director 
• March 23, 2010 personnel report on file. 

 

3) VOUCHERS 
 

 
 
 
 
 
 
 
 
 
 
4)  CONTRACTS:  
 
 
 
 
 
 
 
 
 

 
 
 

5)  SURPLUS REPORT: 3/09/10 ON FILE 
 

 
III. SCHOOL PRESENTATION: Mission View Elementary School 
Jeff Jaeger welcomed the board and guests to Mission View.  He introduced MV third grade teacher, Coni 
Carlquist and The Mission View (Bi-Lingual) Chorus.  They performed songs for the board.  The board and 
those in attendance applauded and thanked them for the wonderful talented entertainment.  
 
IV.  RECOGNITIONS: 
• National School Retirees Recognition & Appreciation.  Mr. Flones read the proclamation from Gov. 

Christine Gregoire and presented certificates to the representatives from WSSRA.  Representative 
Charlotte Kohnhorst accepted the certificates on behalf of those in attendance and introduced local 
President of WSSRA, Jim Malvey.  

  
• Foothill’s Technology Lab Teacher, Rick Williams, was recognized for being awarded the prestigious 

"Eric Jensen Leadership Award".  Many were in attendance to help honor him including the late Eric 
Jensen’s wife, Myrna Jensen, WSD Assessments Coordinator. 

  
V. HIGH SCHOOL ASB REPORTS: None 

 
VI. CITIZEN COMMENT: None  
 

1. General Fund: 
Check #’s 539399-539594 totaling $466,277.99 
 

2. Capital Projects: 
  Check #’s 539595-539596 totaling $26,395.64 
 

3. Associated Student Body: 
             Check #’s 539597-539640 totaling $35,248.32        
 
 

Date 
New or 

Renewal or 
Revision 

Agency Purpose Amount Effective 
Dates 

Staff Person 
Responsible 
for Contract 

Approved 
by Les? 

PO 
Required? 

N/A 

Budget Code 03/12/10 New 
B & S 

Holdings, 
LLC 

2nd Amendment to 
Commercial Lease 
(amend description 

of property) 
N/A 

3/23/10 Les 
Vandervort Yes No 
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VII. SPECIAL PRESENTATIONS: 
1)Secondary Committee Recommendations:   
Assistant Superintendent Jon DeJong introduced Jake Walker the new Facilities/Special Projects Coordinator.  
He shared with the board the credentials and qualifications Mr. Walkers is bringing with him to WSD.   

Mr. DeJong gave a brief history leading up to the recommendations and a summary of the short term/long term 
goals of the Secondary Schools Committee.  He introduced members who were present and asked Mr. Mark 
Peterson, member of the committee to present what Mr. DeJong described as the “Peterson Proposal”, 
recognizing Mr. Peterson for all the work he put into the proposal, along with other committee members.   

Mr. Peterson presented the following recommendations/proposal to the board. 
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WHS – SSSC Proposal Response    
Plus Delta 
March 15, 2010 
 

The following is a compilation of feedback that was provided by WHS staff 
 in response to the Secondary Schools Study Committee Proposal. 

 
STRENGTHS     
• Eliminating choke points 
• Students connecting with similar career goals 
• Increase # of students @ WSHS 
• More online courses for non-motivated 
• Increase enrollment @ WSHS 
• Having Skill Center offer core classes in addition to vocational programs (create a technical high school 

out there) 
• It is nice to see some level of a plan 
• Good staff 
• Collaboration - great 
• Technology - great 
• Clean building - great 
• Plans given ahead - great 
• Good communication 
• Caring administrators 
• Increase Westside 
• More kids to Tech Center 
• Increase classrooms 
• Increase Skill Center 
• Utilize Tech Center more 
• Portables - more 
• Thanks to the committee for the time and work on the study 
• Diverse incorporation of several different options 
• Direct from 8th grade - WSHS, Skills Center & more classrooms are best ideas 

 
OPPORTUNITIES FOR IMPROVEMENT        
• Would like to see examples & hear statistics - not just interventions, but student accountability 
• Increasing online offerings is not the answer (many students are not successful in this type of learning 

environment, even A & B students 
• WHS needs to be able to directly place students at WSHS 
• We are not maximizing the resource of Valley Academy or utilizing it effectively 
• Valley Academy should be a good alternative for some of our 9th & 10th grade students 
• WHS is not utilized after school - why don’t we create an alternative program after school/evenings?  (we 

need a true alternative education program) 
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• Portables don’t solve the problem (teachers are isolated) - especially if we are trying to create smaller 
learning communities 

• Final document - no room for comment “Anything to add from the Committee” 
• Unmotivated students! 
• More collaboration 
• Stronger intervention please  
• No consequences for bad student behavior (usually just suspend) 
• No consistency for bad student behavior 
• Give them more power to change, not just suggest 
• Make online easier to do and more offerings from our district 
• Add a 2nd High School OR Build a new middle school and add a walking bridge between Pioneer & 

WHS so Pioneer can become part of WHS 
• We do not want more portables unless it is temporary and there is a plan for a new structure in the near 

future 
• Build new school - near Sunnyslope  
• More 9th graders out 
• Online courses should “replace” a regular class in teaching contract 
• None address the need 
• Vote of “no confidence” 
• Small schools/communities just covers the real problem 
• All of our buildings are overcrowded 
• Too many “band-aids” 

QUESTIONS            
• Skill Center - will some of us be moved down there? 
• Is it worth the $$ to remodel this school?  
• Will we hire a new Job Shadow Coordinator? 
• Was there student input? 
• How many students @ WSHS are not Wenatchee S.D. students? 
• Could we contract with Link to help w/transportation for an evening (night school)? 
• Why don’t we stagger the schedule like other high schools have done? 
• What kind of funding is there for these ideas (technical high school, nigh school at WHS, etc.?)? 
• Stat’s on the success of kids @ small vs. large? 
• Expand Westside? - even though there isn’t as much community support? 
• How soon are these things to be implemented 
• Why is there an application for Westside and not WHS? 
• Why are students turned away from Westside but not WHS?  Both are public schools in the Wenatchee 

School District - just curious!  Thanks! 
• How many students does Westside want to take?  (how much of an option is it?) 
• Was the Eastmont model considered? 
• Radical change? 
• How do we view online classes - does not build community - & not at the expense of our offerings 
• Funneling more students into Westside will not work until the new facility is built (3-4 years 

down the road?) 
 INFORMATION            
• We need a true intervention system in our building and intervention training for staff - we believe this 

will make a true difference in our building & high school community 
• Last paragraph - too many options a bad thing? 
• We need online courses in the summer EVEN if enrollment is smaller - the kids pay for the courses so 

even if lower #’s, there is still enough to pay for the instructor 
• Online classes working well but maybe need more spaces for students (WSHS) 
• What the committee was given, it could not handle (no money provided & limited from start) 
• Could we look at a system solution? 
• Learning communities/connectivity occurs in individual classrooms 
• I do not feel that any of the proposals adequately address the issue of overcrowding at the high school 

when we consider some issues 
• We wish for students to experience a comprehensive American high school with close personal 

relationships 
• Blocking students into smaller learning communities does not reduce overcrowding - this option may give 

the illusion of a smaller (less crowded) school but, in reality, the school is just as crowded 
• I, like others, would like to see a more comprehensive, radical shift in our thinking:  a ninth grade 

academy, restructure of the day, restructure of the middle schools perhaps 
• Actually, sadly, I don't have the solution either but I do sincerely appreciate the work of the committee - I 

just don't think any of the suggestions are adequate 
• Offering more on-line opportunities will not necessarily reduce the number of students on campus as 

many students resort to on-line options because they are unable to fit the classes they need/want into a 
six period day without vibrant 0 or 7th period offerings 
 

Discussion points during and after the presentation: 

• Timeline for projects 

• Online classes impact 

• Large committee participation/cross section of committee members 
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• Small schools- best belief/research Gates Foundation large schools/capture small school concept 
• Issue of one high school as opposed to two high schools 

• Separating 9th grade from high schools 

• Refining programs & rearranging 

• Upcoming Bond Election 

• Already setting up small school concept with IFosh/PAWS a lot of time on Michele Wadeikis’ 
part/ongoing conversation 

• Students connecting with an adult is very important 

• Amount of time and effort and research that has gone into this proposal  

• Feed back from many including Jeff Johnson in the high school portion 

• Heart of problem is having over 2,000 students in WHS 

• No “Silver Bullet” in this issue 

 

2)  2010-11 Budget Report 

No report, nothing had been decided in Olympia as of this meeting.   

3)  Budget Status Report 

CFO Les Vandervort report the following February 2010 Budget Status Reports to the board. 
   
For each of the District’s five funds, the budget status report shows the annual budget, the year-to-date 
revenues and expenditures, and the percent received/expended. The highlighted figure at the foot of each 
“Actual” column is the ending fund balance for that fund. 
 
GENERAL FUND With 50% of the fiscal year elapsed, Total General Fund revenues were 43.8% and 
expenditures were 43.9% of budgeted amounts.   
The Ending Unreserved fund balance of $4,299,304 is 5.581% of budgeted expenditures.    

Restricted Fund Balance is set aside for carryovers in special programs, maintenance projects, 
unemployment reserve, and property purchase contingency. 

The district’s M&O Levy for 2010 collection is $9,890,000. 
 

CAPITAL PROJECTS FUND The ending fund balance of $2,708,592 is designated for remodeling, 
miscellaneous building projects, and specific projects.  

This includes a transfer of $2,500,000 from the General Fund for the exchange of property between 
Wenatchee School District and Wenatchee Valley College for the Westside High School project. 
 
DEBT SERVICE FUND The ending fund balance of $1,392,189 is reserved for payment of bond 
principal and interest payments which are due each December and June.  Revenues consist primarily of 
property taxes, which are levied annually to provide adequate funds for the bond payments.   

The June 2010 debt service payment will be $304,127.08 ($616,628.13) which includes $0 in 
principal. 
The December 2010 debt service payment will be $2,149,387.50 ($1,841,628.13), which includes $1,670,000 
($1,225,000) in principal. 

The 2002 Bonds were refinanced January 26, 2010 through Seattle NW Securities.  The net savings 
in debt service payments to Wenatchee taxpayers is $1,565,823 through the final maturity date of December 
1, 2021. 
 
ASB FUND Revenues are 33.2% of the amount budgeted for the year. Expenditures are 32.2% of budget.    
The Total Ending Fund Balance is $501,104. 
 
TRANSPORTATION VEHICLE FUND The ending fund balance of $121,456 is available for purchase 
of school buses.   
The total cost for three (3) new buses is $369,761.   
  
Board had questions concerning transportation costs.  Mr. Vandervort gave them the information they 
requested. 
 

4)  Enrollment Report  
 
CFO Les Vandervort presented the following Enrollment Reports for March 2010 
 
Exhibit A - Monthly Enrollments. 
The March 2010 count of K-12 students is 7,658.58 full-time equivalents (FTE) including 135.60 
FTE Running Start students (Running Start counts began in October).    The count includes Wenatchee 
Valley Technical Skills Center. 
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The average FTE is 7,668.53 which are 188.53 FTE above budgeted average FTE of 7,480.   Note the 
budgeted enrollment is adjusted for All Day Kindergarten (ADK) funding approved by SPI after submission 
of the budget.     

 
Exhibit B shows the changes in our average FTE enrollment, as reported to SPI, for the last ten years.  Changes in 
funding for all day kindergarten plus the addition of the Wenatchee Valley Technical Skills Center creates the 
perception that enrollment is increasing more than it actually is.   Exhibit B reflects the history of our actual funding 
level of FTE.   Exhibit C reflects the actual increases in enrollment by restating enrollment in prior years for all day 
kindergarten and Skills Center. 

 
Exhibit C is a restatement of enrollment from 2000-01 for better comparability. 
   
Kindergarten is restated based on headcount rather than FTE due to the state funding formula changes.   All day 
kindergarten at Columbia has been BEA funded since 2007-08.   All day kindergarten at Lewis & Clark, Lincoln, and 
Mission View has been BEA funded since 2008-09.    
 
The current Wenatchee Valley Technical Skills Center counts for grades 9-12 have been included in the prior year 
counts.    
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Exhibit D shows the monthly information in graphic form, with a comparison to last year’s adjusted enrollment and 
2009-10 budgeted numbers.   

 
Also available are exhibits showing enrollment by school.  
After a brief discussion on enrollment bump. Mr. Vandervort asked for more questions and there were none.     
The board thanked Mr. Vandervort for the reports. 
 
VIII.  PRESIDENT’S REPORT:  
Communications: 
• Thank you letter for the use of the boom truck for the Apple Bowl,  Star Rentals. 

 
XI. SUPERINTENDENT’S REPORT: 
• Donkey Basketball Raised Over $1,600 for March of Dimes 
• PAC meeting: Melissa Hernandez, Chet Harum and Brian Flones attended 
• Parent Advisory Committee Meeting report 
• Discussion on changing calendar to reflect the budget from the state 
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• Adjust the May 19th meeting – Administration building 
• New timeline for Board Meetings to follow 

 
MEETING ADJOURNED: President Dr. Walter Newman adjourned the meeting at 7:55 p.m.  
 
 
 
___________________________________     _________________________________________ 
President              Superintendent  
 


