
Wenatchee School District No. 246 
Wenatchee, Washington 

Minutes of March 19, 2010 Retreat/Study Session 
8 a.m. – 2 p.m. 

Confluence Technology Center 
  

Board        Staff     
Walter Newman, President     Brian Flones, Superintendent  
Kevin Gilbert, Vice President     WSD Cabinet 
Laura Jaecks  
Gary Callison 

 
The board retreat/study session opened at 8:12 a.m.  
BUDGET: 
The first presentation to the board was the Budget Update by WSD CFO Les Vandervort.  He 
provided the following cohort comparisons:  

1. Cohort Comparisons 
• 2008-09 Cohort Fund Balance Comparison 
• 2004-04 Cohort Fund Balance Comparison 
• 2008-09 Cohort Administrative Costs 
• 2003-04 Cohort Administrative Costs 
• 2008-09 Cohort Teaching & Support Costs 
• 2003-04 Cohort Teaching & Support Costs 
• 2008-09 Cohort Salaries & Benefits/Expenditures 
• 2003-04 Cohort Salaries & Benefits/Expenditures  
• 2008-09 Cohort NERC’S 
• 2003-04 Cohort NERC’S 

Mr. Vandervort then provided the following Legislative Budget Rate Sheet for discussion. 
2. Legislative Summary (funding reductions) 

a. OSPI Summary 
b. Pivot Table 

 

 
 

 
 



 
 

 

 
 
 
 
 
 
 
 
 



3. Budget Survey 
a. Most common responses 

 

 
 



 
 
 
4. District Reduction Recommendations  

OBJECTIVES AND PRIORITIES 
Our top priority is to preserve jobs and avoid a reduction in force. 
We plan to accomplish this through three primary strategies: 
1. Reduce services and/or align existing resources to preserve programs. 
2. Use the district transfer processes to fill identified open positions with existing staff. 
3. Utilize reductions in operational expenditures to preserve staff positions and insure 
that key district and school initiatives are able to move forward. 

 
 

 
 
 

5. Budget Reduction Communication Plan 
a. Steps and Process 



HR Director, Lisa Turner, WenEA President, Gayle Northcutt and Superintendent Brian Flones 
outlined the steps and process that took place last year and how they plan to continue with that 
same process.  Mr. Flones shared the letter with the board that was sent out to the staff 
concerning the process and objectives.  Ms. Northcutt shared some of the staffs’ concerns and 
anxieties.  She is keeping communication open between administration and the certified staff.  
Ms. Turner is communicating with the bargaining units to keep the classified staff informed.  The 
board thanked the cabinet and Mr. Flones for keeping jobs by creative means and thinking 
outside the box. 
 
Brian Flones- Strategic Initiatives Planning for 2010 – 2011  
Discussions: 

• Facilities – future with the budget cuts, bonds and levies.  Areas of discussion: 
o Facilities/College 
o Steering Committee 
o WVC Video 
o April 9th Kickoff 
o New Special Projects Coordinator Jake Walker will attend next board meeting 
o Assistant Superintendent Jon DeJong share the following letter. 

 
Mr. Flones and Mr. DeJong asked the board for direction concerning the bond after a 
discussion about the SSSC short-term solution.  Review of the different options and the 
recommendations of the Facilities Committee in December of 2008 is important 
information they felt they needed to revisit and refresh.  The board suggested: 

o Inventory of schools conditions 
o SNW – what are current costs 



o Tours of schools to have visuals 
o Communication to public in video media and website 

The board advised Mr. DeJong to proceed with what he was doing.   
• MYD classroom management program and the clear decision and communication to the 

public discussed. 
o Assign an owner of the program 
o All the responses the board/district has taken since the parent concerns were 

pointed out 
o Nine Characteristic Survey results and questions were discussed in detail 
o Communication with principals on positive reinforcement 
o Possibility of research on the PBIS study 
o Newsletter Articles (importance about communication to our public & 

community) 
• Public Meeting after spring-break to announce the budget plans and allow public 

comment (board meeting). 
 
District Initiatives  
Mr. Flones pointed out that Ms. Smith would be giving an overview of the initiatives and how we 
are working throughout the district in meeting those goals.  
Assistant Superintendent Jodi Smith- Learning and Teaching – presented the following. 

1. District Initiatives Long Range WSD Initiatives K-12– Ms. Smith covered each area of 
each section, explaining Initiatives, implementers and agents and explaining the color 
coordination of each chart.   
• Red: Institutionalize/sustain: Implementation is complete – Change in practice 

institutionalize – High levels of support are no longer needed – Accountability 
measures are in place.   

• Green: Launch/Implement: provide training and support – Monitor progress of 
implementation 

• Yellow:  Research/Plan/Develop:  Research and explore – create background 
knowledge and awareness – Formulate action plan – Begin work 

 
Discussion points and board questions during presentation: 

❏ Create shared piloting and best practices 
❏ Invitation to attend training with Mike Mattos – May 5th and 6th 
❏ Students’ parents involvement is important for success/Family Advocate’s role is it being 

used properly 
❏ Pyramid of Intervention at every school is important 
❏ Intentional Learning is ongoing 
❏ Diminishing culture of kids - working to the top 
❏ Shift is taking place from “My Kids” to “Our Kids” in every school 
❏ Program restraints on how many we can serve a challenge   
❏ Using AVID Model on teaching organization to students would be beneficial  

 
 
Mr. DeJong explained the Professional Learning Communities Rubric chart to the board and 
answered questions concerning: 
Rationale: Research/Plan/Develop Stage/Launch/Implementation Stage and 
Institutionalize/Sustaining Stage.  He explained how it progressed through the levels starting with 
relationship to the District → Principals → Teachers → Students.  See below: 

 



 
 
Ms. Smith explained in detail and answered board questions on all the K-5, 6-8 and 9-12 
charts in the attachment. 

❏ Development and Implementation calendar is in place for each area, K-5, 6-8, 9-12. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Several areas were discussed and covered in the presentation format.  Some of the 
important points of discussion as follows: 
❏ The K-5 Mathematics Rubric covered in detail & discussed.   
❏ Instructional Coach Reassignment discussion followed.  
❏ In the overall movement of reaching kids the Intervention Pyramid is a key piece.   

 



❏ The constant change in math has made it difficult but we are going forward and not 
letting it slow down or stop our progress.   

❏ Collaboration is an important piece in the teacher’s first year.  It enables them to get 
the feel of the district, a plan and the direction we are going. 

❏ Discussion on national testing standards – our students are already testing higher 
than national standards. 

❏ ELL is 17% of our student population, district efforts in reaching all of them 
continues to narrow gaps. 

❏ The board agreed that this plan gives them confidence that we are heading in the 
right direction.   

❏ Stepping up the rigor was a focal point of discussion.  While money is diminishing 
expectations are not.   

❏ Everyone agreed they want to see a return on the district’s investment in the students’ 
achievement results.   

❏ Mr. DeJong noted that the cabinet has given the board a ton of information and 
material for them to digest. The board indicated they appreciate having a better 
understanding and knowledge of student learning.   

❏ Mr. Flones added that this is where we are right now and we plan to stick to it as we 
follow through with this plan, with constant re-evaluating and checking on progress.  
The cabinet will keep the board informed. 

 
The calendar for more Study/Retreat dates was discussed and will be filled in later.  STEM 
Tour – April 20th  was also discussed and Mr. DeJong invited board members to attend.   
 
Meeting adjourned at 2:10 p.m. 
 
 
                                 
Board President         Superintendent   
   

 
 


