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Wenatchee School District No. 246 
Wenatchee, Washington 

Minutes of June 25th, 2010 Board Study Session 
Board        Staff    
Walter Newman, President     Brian Flones, Superintendent  
Kevin Gilbert, Vice President 
Jesús Hernández 
Laura Jaecks  
Gary Callison 
 
I.  Study Session – 8:00 a.m. 

Dr. Walter Newman, President, opened the meeting at the WSD Central Office at 8:00 
a.m.  
 
II. 2010-11 Preliminary Budget Proposal 
Les Vandervort, WSD CFO presented the 2010-11 Preliminary Budget Proposal to the board.  The 
discussion began with the following points: 

• Overview Summary 
• Unemployment claims are up and we are working on that area 
• L&I is staying consistent 
• HR Report on staffing 

Lisa Turner, HR Director gave the following report to the board.   
Certificated Staff: 

• 17 Certificated Retirements 
• 10 Absorbed Positions 
• Honored all internal transfer requests 
• No Lay-offs 

District Wide Transfers 
• 29 Certificated employees transferred either building or teaching assignment 

o 13 involuntary  
o 16 voluntary 

• 10 Priority classroom moves for M&O department 
• 19 Technology moves/set-ups 
• 30 Technology moves/set-ups 
• 30 additional Per Diem Days to paid in transfer compensation 
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Ms. Turner, HR Director and Gayle Northcutt, WenEA president, answered questions the board 
had concerning the staffing report.  The board gave kudos to the Ms. Turner, Les Vandervort 
and Ms. Northcutt for the job they have done in transfers and staff management in the current 
economy climate.  The board thanked them for all their hard work.  
 
Mr. Vandervort continued with the following report: 
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After covering the above Mr. Vandervort provided all the following summary sheets for the 
years 2008-2011 for board review: 

• Budget and excess Levy Summary 
• General Fund Financial Summary 
• FY Enrollment and Staff Counts 
• Summary of GF Budget 
• GF Budget and Revenues and Other Financing Sources  
• Expenditure by Program 
• Program Summary by Object of Expenditure 
• Revenue Work Sheet – General Fund – Local Excess Levies and Timber Excess Levies and 

Timber Excise Tax 
• Summary of Associated Student Body 
• Debt Service Fund Budget 
• Debt Service Fund Budget – Revenues and other Financing Sources 
• Revenue Work Sheet – Debt Service Fund – Local Excess Levies and Timber Excise Tax 
• Debt Service Fund Budget Detail of Outstanding Bonds 
• Summary of Capital Projects Fund Budget 
• Capital Projects Revenues and other Financing sources 
• Capital Projects Funds – Project Description for FY 2010-2011 
• Summary Transportation Vehicle Fund Budget 
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Areas of discussion & questions during presentation: 
❏ Budget Levy Summary 
❏ Operational Expenses for Transportation & 1 mile radius issues  
❏ “Moving Shells Around” theory - money taken in one area and put into another area by 

state 
❏ Staffing questions on Summary – clarification of #’s 
❏ All Day Kindergarten issues & how that is going to effect the budget 
❏ Day Care budget issues getting under control by Chet’s direction 
❏ Valley Academy and Skill Center pertaining to Stimulus Dollars 
❏ Juvenile Detention Center’s numbers from 20 now 2 
❏ OSPI and their formula of Co-horts do not align with the way we figure 
❏ Skill Source counting FTE’s – not a deficit program (GED Program) 
❏ ASB Funds, what do students earn, pay, clubs and fundraising 
❏ Booster Club at WHS – who handles those funds, parent club. 
❏ Current Rider-ship on buses – what about empty buses – occupancy is at least 50-80% 

currently - We have more than most districts 
❏ Not a popular discussion to cut services in any area 
❏ Grants that will renew and ones that will not renew – what effects will that have on staff 
❏ Reserves and unemployment issues/pensions all under funded 
❏ State and district investments, interest is down 
❏ State cutting benefits possibilities 
❏ AOE programs longevity  
❏ Good practice to check our belts and tighten up – silver lining, if there is one 

 
The board ended the discussion by thanking Mr. Vandervort, Mr. Flones and the cabinet for the 
excellent job they are doing in managing the budget during these tough economic times. 
 
III.  WHS Intervention Plan for 2010-11 
• PAWS Update 
WHS Principal Michele Wadeikis and Assistant Principal Kory Kalahar gave the board the 
following report (Assistant Principals, Ricardo Iniguez and Gracie Helm also attended): 
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INACCURATE INFORMATION: 
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Mr. Kalahar provided the following schedule possibilities to the board. 
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Ms. Wadeikis handed out the Implementation Plan and took the board through each 
week/month: 
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Discussion Points during presentation: 

❏ Cumulative Project grades not included/reflected on report 
❏ Two parent meetings resulted in covering parents unable to attend due to other 

schools’ meetings: June 14th -24 parents attended; June 15th -14 parents attended. 
❏ Number of students in PAWS and how the administration is looking at concerns 

for ALL students. 
❏ Staff Feedback on Zoomerang provided a pulse of the overall feeling and opinion, 

also provided a high percentage of participation. 
❏ Valuable time spent with staff, shared their concerns and provided more dialogue 

with administration. 
❏ Schedules were covered and the board made suggestions to the administration, 

most wanted to maintain a morning break, easier to give than to take away 
something, this schedule change will involve all students - discussion 

❏ Effect on transportation and the change in the end of day, how much impact?  
Administration has and will continue to communicate with transportation. 

❏ Bargaining issues with the teachers is also a factor, Ms. Northcutt is actively 
staying involved. 

❏ Tardiness after break is an issue, no break would eliminate that problem. 
❏ Break survey across state results out of 10 schools – no one addressing systemic 

intervention as we are. 
❏ No middle schools offer break to their students in the district.  
❏ Snacking without a break can create problems for teachers and custodians. 
❏ Real issues here are: “# of “F”s, tardiness, discipline issues; to address these 

problems will need a change of minds, hearts and introduce action and sense of 
pride in work ethics and accomplishments.  The desire to learn and do well is 
what the goal should be. How can we do this, a board member pointed-out. 
Challenge is change the students. 

❏ Discussion of the Implementation Plan followed with the handout for the board to 
review. Each Tier was discussed. 

❏ Discussion reinforced the need of a connection between teachers and students and 
with this plan it can work out that way. How do we incorporate intervention into 
the 55 minute class?   

❏ Comparison to WSHS which is a “small community”/small school structure, not 
plausible at WHS at this time with the number of students they need to serve. 

❏ The board shares appreciation for Tier I, appreciates more structure at the end of 
the day every teacher is going to have to brush up, not hearing the differential of 
instruction, we need to build it, worthy goal, not hearing how we’re addressing 
the D’s and F’s.  How does this change the # of D’s & F’s. 

❏ This is putting structure into place on Monday morning collaboration.  The 
sharing of the students with other teachers to divide up students by ability and 
productivity level will give that structure and connection with those students 
with teachers for intervention. 

❏ Pro-development at beginning of school before we start the year. 
❏ Connection with students is important part of intervention and multi-faceted  
❏ Pro-development at the beginning of the school year in August – Principals’ Day – 

time with staff is crucial  
❏ Social issues is a factor and needs to be factored in 
❏ Enrichment Opportunities for other students is an important element  
❏ Chicago trip and school district experience shared with the board, how they 

address the individual student problems 
❏ Nutrition for students concern, healthy eating to help with their clear minds 
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❏ Some board members like the approach, had a problem and took it on to make 
changes to help the students in need 

❏ Parents need to buy-in to the issue of keeping their students in school all day 
❏ Parents concerns heard, also parents who want help, any help they can get to 

make their student be successful in school, we need to listen to ALL parent, not 
just a few. 

❏  More communication with parents and staff and stakeholders upon the final 
decision for next year 

❏ Discussion on the 8th and 9th graders and challenges with math ie. Algebra  
❏ Hard decisions ahead, easier to give than to take away privileges  

The board thanked the staff at WHS for all the hard work and taking on the Charge given to 
them.   
 
IV. Facilities Committee Update 
Jake Walker, Special Projects Coordinator, Tom Bassett, DOE Architecture Rep and John 
McQuaig, Citizens for Wenatchee Schools Committee Chairperson addressed the board to cover 
the following issues with reference to the Facilities Committee: 

❏ Recommendations 
❏ Long Term Plan Components 
❏ Communication Plan for Public Feedback 
❏ Bond Resolution and Campaign Timeline 

They presented the following materials: 
WSD FACILITIES COMMITTEE REPORT AND RECOMMENDATIONS  
TO THE BOARD OF DIRECTORS - JUNE 2010 
At the request of the Board of Directors, Superintendent Brian Flones convened a Facilities 
Committee to:  1) Review bond recommendations brought to the Board in 2008; 2) Consider 
including the Secondary School’s Study Committee recommendations of January 2010;  
3) Determine if Washington Elementary school should be rebuilt or remodeled; and  
4) Consider other facility issues that might need to be addressed in a long-term facilities plan.   
 This report provides recommendations for the first three topics.  The fourth area of 
consideration will require further data collection and study.  The Facilities Committee should be 
reconvened in September 2010, to begin developing a long-term plan.  Over the course of the 
summer, the Special Projects Coordinator shall be charged with gathering data to assist the 
committee in developing a plan.   
BACKGROUND 

The Facilities Committee consisted of 33 members.  Representation came from citizens, 
staff, two board members, and architects.  The committee began its work on April 8, 2010.  They 
have met six times.  The committee also visited four sites being considered for inclusion in an 
upcoming bond.  The visited sites include:  Washington Elementary (including the Castlerock 
Special Ed/Early Childhood Center); Lincoln Elementary; Pioneer Middle School (gym & 
outside/above Apple Bowl bleachers); and Wenatchee High School. 
 In addition, a discussion occurred leading to a decision that Westside High School would 
be handled through alternative funding methods, other than this bond proposal.  WSHS would 
be developed by: 1) Facilitating a property trade between the WSD and Wenatchee Valley 
College; 2) Utilizing portables that would no longer be needed at the elementary schools;  
3) The use of some existing and future district funds; and 4) Through the donation of a building 
by a local philanthropist. 
PROJECT NEEDS/COSTS 
Wenatchee High School 

The committee was provided information about safety and infrastructure concerns.  
Director of Maintenance Bryan Visscher explained deficiencies with the heating, ventilation, and 
air conditioning systems (HVAC) at Wenatchee High School.  He also provided information from 
the Department of Energy (DOE) about lighting that is obsolete and can no longer be 
manufactured or sold.  These types of lights exist throughout the older parts of Wenatchee High 
School.  It was also noted that the ceiling system in older parts of Wenatchee High School are no 
longer manufactured and should be replaced when the new HVAC and lighting systems are 
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installed.  The bells, clocks, fire alarms and security systems at Wenatchee High School also need 
to be upgraded. 
 
Significant concerns both for safety and infrastructure exist at the swimming pool.  The HVAC, 
dehumidifying, filtration system and water purification system are all in need of replacement.  
The diving board needs to be replaced and the pool deck needs a new non-slip surface to 
improve safety.  There is very limited seating at the pool.  Subsequently, a hazardous condition 
exists for participants during swim meets.  There is a need to provide more seating for both the 
athletes and the spectators. 
  A review of the Secondary Study Committee proposal revealed a number of other facility 
needs at Wenatchee High School.  They include:  an additional set of student restrooms; relieving 
“pinch points” in the halls to accommodate student movement from class to class; improving 
instructional areas for Ag-Science, Music & Art; refurbishing the auditorium; providing new prep 
kitchen equipment and improving the efficiency of the food delivery system at WHS.  In addition 
to touring these areas, the committee was given staff-written input describing the needs for these 
department. 

The architect estimated that the cost to remodel and upgrade the areas of WHS listed 
above would be about $18,130,000.  All of these costs were anticipated to be funded by local bond 
funds.  However, the Special Projects Coordinator and architect met with a representative from 
the Office of the Superintendent of Public Instruction(OSPI).  During this meeting it was 
determined that all of the older parts of WHS (not impacted by the last addition to the high 
school) are eligible for State Matching Funds.  This means that a major remodel of all of the older 
part of the building is possible.  The total construction cost of a project of this magnitude would 
be about $51,000,000.  Taxes, fees and contingencies will add about $11,200,000.  The state’s share 
of this size project would be about $41,000,000, while the district would have to raise about 
$21,000,000 by local bond funds. 

Since this information has come to light, the architect and Special Projects Coordinator 
have met with every department head at the high school to discuss their program needs.  A 
generalized listing is attached as “Appendix A”. 
Pioneer Middle School 

In addition to the site visit at Pioneer Middle School, the committee was provided input 
from staff.  Many shortcomings were noted that are impacting instruction and safety.  These 
included reformatting the old stage area into a functional teaching area; totally refurbishing the 
locker rooms and replacing the old exterior doors.  Another significant issue is the need to 
replace the safety railings in the gym to bring them up to current codes.  Further, it should be 
noted that in order to repair the leaking roof over the locker rooms, the bleachers on the south 
side of the Apple Bowl (above the locker rooms) will need to be removed and replaced.  The cost 
of this project is estimated to be $2,590,000. 
Washington Elementary (& Sp.Ed./Early Childhood Center) 

Washington Elementary is among the oldest school buildings in the district.  The 
committee visited the site and received input from Principal Keith Collins and Director of 
Maintenance Bryan Visscher.  The building and site have a multitude of issues.  It does not 
provide the types of classrooms, gym spaces, library and computer labs, or support/office spaces 
enjoyed by the other elementary schools in the district.  The parking lot and bus areas are totally 
inadequate.  The play area is spread out in a manner that makes supervision difficult.  Architect 
Tom Bassett also pointed out that the building does not allow for proper separation to maintain 
classroom instruction and construction upgrades on the building at the same time. The best 
alternative is to build a new structure on the Washington site.  By choosing this alternative, the 
least disruption to teaching and learning will occur.  Secondarily the parking, bus drop off/pick 
up, and play areas can be greatly enhanced. 

When the committee discussed the option of either remodeling the existing building or 
building a new facility, they very quickly reached a unanimous decision.  They felt strongly that 
the old building should be replaced in lieu of modernization.  The estimated cost to build a new 
Washington Elementary is $28,130,000. 
Lincoln Elementary 

When the committee visited Lincoln, they found twelve (12) classrooms housed in 
portables.  It was also hampered by having only one gym/lunch room combination.  
Subsequently, the same physical education program cannot be conducted at Lincoln as other 
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elementary schools.  Parking lot improvements are also needed.  The exterior walls of the 
building are constructed of single pain glass and un-insulated concrete block.  This type of 
construction drives up the district’s energy cost significantly.  Principal Tim Sheppard pointed 
out that the HVAC system was fairly new and Brian Visscher concurred that the system in the 
primary building are functioning pretty well.   
 The committee’s primary concerns for Lincoln were to have the students housed in 
regular classrooms and to provide for an addition gym space.  These additions and site 
improvements are estimated to cost $21,194,000. 
BOND COSTS 

Annette Sommers, Vice President of Seattle Northwest Securities (SNWS), presented 
bond information to The Facilities Committee and distributed information for Bond Issue 
Planning (Appendix B).  This document provided historic information about the growth of 
Assessed Valuation (AV) for properties within the Wenatchee School District boundaries.  
Projections estimate a 2.5% growth in AV beginning in 2011 and continuing at that rate for some 
time thereafter.  She also discussed the impact of the District’s construction schedule on selling 
bonds.  If the construction schedule and their related costs are organized in a manner that allows 
for two bond sales, the tax rate could be reduced.  The total bond cost to complete Washington, 
Lincoln, Pioneer Gym, and a major modernization of the older part of WHS would cost 
approximately $72,000,000 in bond revenue.  The tax rate for a bond of this size is approximately 
$1.57/1000 of assessed valuation. 
RECOMMENDATION 
The committee recommends:   

1) Washington Elementary should be rebuilt as a new school in lieu of remodeling.  The 
Washington project also includes the renovation of the Early Childhood Center located 
on this site;  
2) Lincoln Elementary should be remodeled with the addition of another gym, parking 
lot revisions, and the addition of twelve (12) classrooms;  
3) Pioneer gym and locker room project should be completed and;  
4) Wenatchee High School renovations and remodeling should utilize the maximum 
amount of state matching funds as possible in order to address as many of the identified 
projects and needs.   

 
The committee also reported the SNW Bond Issue Planning 
$50 Million to $75 Million Bond Authorizations: 
Overview: 
The following information includes projected tax rates for a variety of bond 
authorization amounts ranging from $50 million to $75 million. We made several 
assumptions on the District’s behalf in the preparation of these tax rate projections. As 
the District continues to move forward with the planning, we can revisit these 
assumptions as needed. 
Assumptions: 

� 2.5% assessed value growth 2011 and thereafter 
� 5-Year Compound Annual Growth Rate (2005-2010): 8.16% 
� 10-Year Compound Annual Growth Rate (2000-2010): 5.47% 
� % AV Growth due to New Construction (2005-2010): 45.73% 
� % AV Growth due to New Construction (2000-2010): 64.49% 
� Current interest rates plus 1.00% cushion for market volatility 
� Combined level tax rate (for new and old bonds) 

Please note that these scenarios assume a combined level tax rate (for old and new 
bonds) for each authorization. The provided scenarios do not incorporate a “step down” 
in tax rate in a future year for an additional authorization. 
If the construction timeline allows, the District could likely split the authorization into 
multiple bond sales to help reduce the tax rate. Ultimately, the number of bond sales 
and the timing of the sales will be determined by the District’s construction timeline. For 
our analysis and for purposes of comparison, we have assumed each authorization 
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would be issued as one bond sale and also split 
into two equal bond sales. More detailed comparisons were included:  
Authorization Amount # of Bond Sales Spring 2011  
$50 Million    One    $1.37/$1,000 
$55 Million    One    $1.46/$1,000 
$60 Million    One    $1.54/$1,000 
$65 Million    One    $1.63/$1,000 
$70 Million    One    $1.72/$1,000 
$75 Million    One    $1.81/$1,000 
$50 Million    Two    $1.23/$1,000 
$55 Million    Two    $1.29/$1,000 
$60 Million    Two    $1.36/$1,000 
$65 Million    Two    $1.44/$1,000 
$70 Million    Two    $1.53/$1,000 
$75 Million    Two    $1.61/$1,000 
 
The report included the Tax Impact Analysis’ for: 

❏ $50,000,  
❏ $55,000,  
❏ $60,000,  
❏ $65,000,  
❏ $70,000  
❏ & $75,000 

Areas of discussion included: 
o Breakdown of improvements to Washington 
o Special Ed facilities upgrade 
o Lincoln’s challenges – 12 portables 
o Security problems with portables 
o Pioneer mounting problems – now safety issues 
o State Match Money to help finance the bond – double our money – WHS is 43 yrs old 
o How can we serve STUDENTS better at WHS, providing space for them 
o Facilities providing services to public & regional events & meets – list from BJ Kuntz 
o South end growth issues – possibilities to address 
o Technology cannot be match money 
o What is the Sense of Priorities – need a list for the board to look at to see needs 
o Concern from board about the amount we would ask for on the bond 
o Support from some board members to go for the most with the matching 

funds/getting the matching funds is the deciding factor for support 
o Bond Committee recommendations and momentum is important 
o Meetings with staff for recommendations and support in the community 
o Feedback from board on timeline ASAP and a lot of conversation with our 

community 
o Filing timelines discussed – February would require Nov. filing 
o Public Survey is needed with the political culture as it is now – economy 
o Website is important to get the facts out there 
o The high school is important because every student in the district will be there 
o Suggestion to start the long range plan and get back to the board 

The board thanked Jake Walker, Jon DeJong, Tom Basset and John McQuaig for their 
dedication and hard work on these committees and projects.   

 
V. School Board Planning Calendar for 2010-11 
 
1)  Board Meetings Planning Calendar 

• Review of last year’s meetings and agendas.  Discussion took place on what type of 
subjects the board would like to cover for the 2010-11 school year. 
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2)  School Board Meeting Calendar: 

BOARD MEETING SCHEDULE – 2010-11 
6/30/10 DRAFT 

Board Meeting Dates – 2010-2011 
August 12, 2010 7 pm District Office (Changed Date) 
August 24, 2010 7 pm District Office 
September 14, 2010 7 pm District Office 
September 28, 2010 7 pm Sunnyslope 
October 12, 2010 7 pm Valley Acad. 
October 26, 2010 7 pm Lewis & Clark 
November 09, 2010 7 pm Foothills 
November 23, 2010 7 pm Newbery 
December 14, 2010 7 pm District Office 
No 2nd mtg. in Dec. 
January 11, 2011 7 pm District Office 
January 25, 2011 7 pm District Office 
February 08, 2011 7 pm District Office 
February 22, 2011 7 pm Foothills 
March 08, 2011 7 pm Washington 
March 22, 2011 7 pm Mission View 
April 12, 2011 7 pm Lincoln 
April 26, 2011 7 pm WHS 
May 10, 2011 7 pm WSHS 

May 24, 2011 7 pm Columbia 
June 14, 2011 7 pm District Office 
June 28, 2011 7 pm District Office 
NO JULY BD MTGS. 
August 09, 2011 7 pm District Office 
August 23, 2011 7 pm District Office 

There may be additional special board meetings and workshops during the school year. Meetings 
may be changed or moved during the year for various reasons. The district employees will be 
notified by email and a news release will be published in the local newspaper and run on the radio 
stations regarding additional meetings, workshops or changes in the schedule for the general 
public. 

 
 
3)  Board Agenda Review Calendar (dates may change) 
4)  WenEA/Board Calendar   

AGENDA REVIEW 
MEETING DATE – TENTATIVE  

PLACE 
BOARD MEMBERS IN ATTENDANCE 

August 09, 2010 
BRIAN’S OFFICE Walter Newman & Laura Jaecks 

August 23, 2010 
BRIAN’S OFFICE Walter Newman & Kevin Gilbert 

September 13, 2010  
BRIAN’S OFFICE Walter Newman & Gary Callison 

September 27, 2010 
BRIAN’S OFFICE Walter Newman & Jesus Hernandez 

October 11, 2009 
BRIAN’S OFFICE Walter Newman & Laura Jaecks 

October 25, 2009  
BRIAN’S OFFICE Walter Newman & Kevin Gilbert 

November  08, 2009 
BRIAN’S OFFICE Walter Newman & Gary Callison 

November 22, 2009 
BRIAN’S OFFICE Walter Newman & Jesus Hernadez 

December 13, 2009 
BRIAN’S OFFICE Walter Newman & Laura Jaecks 

No  2nd mtg. in Dec. 
  

DATE TOPIC ATTENDEES 
Walter Newman & Brian Flones 
 

October 28th  • TBA 

 
Bd. Pres. & Brian Flones January 27th  • TBA 
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Bd. Pres. & Brian Flones 
 

February 24th  • TBA 

 
Bd. Pres. & Brian Flones 
 

March 24th  • TBA 

 
Bd. Pres. & Brian Flones 
 

April 28th • TBA 

 
Bd. Pres. & Brian Flones 
 

May 26th  • TBA 
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Discussion:  
o Changing the agenda review schedule to an earlier date.  It was not yet 

determined on final dates.   
o The topics for the WenEA schedule will be determined at a later date.  
o Ms. Northcutt and Mr. Flones will travel and visit schools on the bond for 

Q&A sessions. 
o Invite PTA’s to board meetings at each location 
o New Slide show or Powerpoint for the presentations 
o Reach out to the nurses in our district by board to lend them support and 

look at the occupation programs we offer 
o Possible teacher training to develop our districts communication with 

parents 
o Direct feedback from teachers on PLC updates and intervention progress 

Additional ideas for topics this coming year: 
1. Alignment of programs with the Vocational/Skill Center 
2. District Technology Plan 
3. All Survey results and updates 
4. Spanish Literacy progress 
5. Updates on PAWS and progress 
6. MYD follow-up with one report at the end of training 
7. Skill Center Tour - like the one last year to see progress of facilities 

upgrades & remodel 
8. Bridge gap of Mariachi and other music programs – integrate 

programs 
9. District Report Card update 
10. Data Director report 
11. High School Math follow-up 
12. Supportive Reviews –forum with other principals and more time with 

consistent format – three per night 
Superintendent Flones thanked everyone for the time and work they have put into the 
agenda for this study session.  He thanked the board for their input and felt this meeting 
provided everyone with a good start on the coming year and he wished everyone a great 
summer.   
 
Study Session Adjourned at 1:30 p.m. 
 
 
___________________________________     _________________________________________ 
President                   Superintendent  
 


