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Wenatchee School District No. 246 

Wenatchee, Washington 
Minutes of  December 14th , 2010  

Regular Board Meeting   
Board        Staff      
Walter Newman, President     Brian Flones, Superintendent 
Jesús Hernández      Cabinet  
Kevin Gilbert, Vice President      
Laura Jaecks  
Gary Callison 
 
I.  REGULAR MEETING – 7:00 p.m. 

Dr. Walter Newman, Board President, opened the regular board meeting at the District Office at 7:00 p.m., 
with the Pledge of Allegiance.  
 
II.  REORGANIZATION OF BOARD 

Board president Dr. Walter Newman opened the nominations for school board president and vice president 
for the year 2011. Laura Jaecks nominated Kevin Gilbert to fill the position of president for 2011.  By roll call 
vote Kevin Gilbert was unanimously elected to fill the position of president for the WSD Board for 2011. 
Jesús Hernández nominated Gary Callison to fill the position of vice president for 2011.  By roll call vote 
Gary Callison was unanimously elected to serve as vice president of the WSD Board for 2011.  Board 
president Dr. Newman stated that it was a pleasure to serve as president for the Board for the past year.   He 
was given the gavel and a stand as a recognition and appreciation from the school district.  A new gavel was 
presented to Kevin Gilbert. 
 
A welcome extended to Representative Mike Armstrong, Dr. Rich McBride ESD 171 Superintendent, Ms. 
Cindy Duncan, also of ESD 171 and Mrs. Gail Gilbert, first lady of WSD Board President Kevin Gilbert.  
 
III.  CONSENT AGENDA 
President Kevin Gilbert asked for a motion to approve the consent agenda with the exception of the Consent 
Agenda 3000 Policy Series removed due to lack of time for the board to review.  Motion made by Laura 
Jaecks, seconded by Gary Callison, the motion carried unanimously.  The following items included in the 
consent agenda:  

 
1) MINUTES of Minutes of Board Meeting 11/23/10 & 11/30/10 WVTSC Construction Update 
Luncheon & Tour 11/04/10 

 
 2) PERSONNEL REPORT:  

PREPARED BY:  Lisa Turner, Human Resources Director 
December 14th, 2010 personnel report is on file. 

 
3) VOUCHERS November 2010  
PREPARED BY:  Karen Walters, Director of Accounting 
 
 
 
 
 
 
 

 
 
 

 
 
 
 

 
4)  SURPLUS REPORT:  

FROM: Karen Walters, Director of Accounting 
DATE: Dec. 14th   2010 
SUBJECT: Declaration of Surplus on file 

 
 
 
 
 
 

 
 

1. General Fund: 
  Check #’s  

 
2. Capital Projects: 

  Check #’s  
 

3. Associated Student Body: 
             Check #’s 

 
4.  General Fund  

Check #’s  
                545257 -  $72.50 
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5)  CONTRACTS:  
 

 
 
 
IV. CITIZEN COMMENT: None 
 
 
V.  ASB REPORTS:   
WHS: WHS ASB Activities Coordinator, Elenore Bastian reported the following: 

• Cocoa Café experience turned out very well 
• ASB council is putting together Christmas baskets 
• Janice Franz Talent Show is in planning stage 

WSHS: Student Representative, Elena Pauli, Reported the following: 
• November Food Drive Success 
• Coin Drive is currently taking place 
• Christmas Dinner on Friday and everyone is invited 
• Candy Grams sales are also happening now - 50 each 

 
VI.  SPECIAL REPORTS: 
1) Teacher & Principal Evaluation Pilot: 
HR Director, Lisa Turner, WenEA President Gayle Northcutt and Assistant Superintendent Jon DeJong & 
Mark Helm, Pioneer MS Principal, presented the materials on the Teacher & Principal Evaluation Pilot.  
They took turns presenting the following information: 
New Legislation 
In March of 2010, the Washington State legislature passed Engrossed Second Senate Bill 6696 (E2SSB 
6696), a law requiring the following: 

1. Revision of the teacher and principal evaluation system. 
2. A pilot project that would provide funding to selected districts that would then develop systems 
that would align to the new requirements. 
3. All districts in the state of Washington are required to adopt evaluation systems that align to the 
new requirements by the 2013-14 school year. 

House Bill 6696 
� The intent of the bill is to create teacher and principal evaluation systems to support student 
achievement. The bill requires the following: 
� All school districts are to submit information to OSPI regarding their current evaluation systems, 
including evaluation criteria, the number and description of each rating, and the number of staff in 
each rating. 
� Extension of provisional status for new teachers 
� Professional Growth Option – must be linked to one of the 8 criteria 
� Development of four-tiered rating systems based on eight new classroom teacher and eight 
principal competencies 

Evaluation Pilot 
� Wenatchee applied and was selected for a grant to participate in the development of the new 
teacher and principal evaluations and pilot the use of the new systems. 
� Allotted $128,000 in grant funds to support our work 
� We are one of 8 districts participating in the pilot, plus 1 ESD Consortium 

Evaluation Pilot Timelines 
� 2010-2011 Develop evaluation tool and system 
� 2011-2012 Pilot new evaluation 
� 2012-2013 Second year to pilot and modify 
� 2013-2014 Full implementation of new evaluation system in all school districts in Washington 

State Requirements in 6696 for the Pilot Districts 
� New models must be aligned to the new 8 criteria and utilize 4-tiered rubrics 
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� Identification of, or development of, appropriate multiple measures of student growth 
� Professional development programs and evaluator training for teachers and principals 
� The new tools must be piloted and evaluated during the 2011-12 school year 

Steering Committee 
� Brian Flones, Jon DeJong, Lisa Turner, Gayle Northcutt, Fay Crawford, Mark Helm, Chris Cloke, Mark 
Woolsey 

� Lead the work 
� Participate with OSPI for guidance 
� OSPI and WEA have provided invaluable support 
� Rigorous Timelines 

What we have learned 
� We must develop this work collaboratively 
� We are far ahead of many districts in our willingness and ability to work collaboratively 
� We have to develop/create the work on our own. We must have “buy-in” in our culture 
� “Cut-Line” – what it means 
� The professional development for implementation will change the way we look at PD 
� This will be an on-going process Teacher Committee 

� Elementary Teacher -Coni Carlquist 
� Middle Teacher -Susan Cox 
� High School Teacher -John Spencer 
� Elementary Principal -Fay Crawford 
� Middle Principal -John Waldren 
� High School Principal -Kory Kalahar 
� Administrator-Lisa Turner 
� Administrator-Jodi Smith 
� WenEA Bargaining Rep-Evelyn Kellogg 
� WenEA Representative-Gayle Northcutt 

Evaluation Committee Work 
� Review of the Research 
� Identify the characteristics of effective evaluation to guide the development of the evaluation tools 
� Identify the characteristics of effective instruction/leadership 
� Get feedback from our staff – what works, what could be better 
� Evaluation Tool Format 
� Review the new criteria & compare with existing criteria 
� Review current evaluation tools 
� Look at sample evaluation tools 
� Agree upon the format for the new evaluation tools and the 4-tier language 

Evaluation Committee Work 
� Alignment of existing descriptors to the new criteria 
� Creation of new descriptors based upon gaps between existing tools and the characteristics of 
effective instruction/leadership 
� Identification of Evidence/Measures for evaluating the performance criteria 
� Identification of multiple measures of student growth and models for the use of data 
� Pilot Plan 
� Selection of participants for the pilot year 
� Professional Development Plan for use of the new tools 

Teacher Work Process 
� Unwrapping the Criteria 
� Develop the rubric for the 4 tiers 
� Develop an Instructional Framework 
� Develop Professional Development 

Teacher Criteria 
1•Centering instruction on high expectation for student achievement 
2•Demonstrating effective teaching practices 
3•Recognizing individual student learning needs and developing 
4•Providing clear and intentional focus on subject matter content and 
5•Fostering and managing a safe, positive learning environment 
6•Using multiple student data elements to modify instruction and 
7•Communicating with parents and school community 
8•Exhibiting collaborative and collegial focus on improving instructional 

Principal Committee 
� Elementary Teacher -Leslie Peterson 
� Middle Teacher –Kathy Sadler 
� High School Teacher - Brian Lee 
� Elementary Principal -Mark Goveia 
� Middle School Principal - Bill Eagle 
� High School Principal –Jeff Johnson 
� Administrator- Jon DeJong 
� Administrator (Director)- Colleen Obergh 
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� Steering Committee Principal Rep-Mark Helm 
Principal Criteria 

1• Creating a school culture that promotes the ongoing improvement of learning and teaching in 
students and staff. 
2• Providing for school safety 
3•Leads development, implementation and evaluation of data-driven 
4• Assisting instruction staff with alignment of curriculum, instruction and assessment with state and 
local district learning goals. 
5•Monitoring, assisting, and evaluating effective instruction and 
6•Managing both staff and fiscal resources to support student 
7•Partnering with school community to promote student learning 
8•Demonstrating commitment to losing the achievement gap 

Principal Work Process 
Review of the Research 

� Identify research-based characteristics of effective principal evaluation to create a rubric 
for the development of the evaluation tools. 
� Identify the characteristics/standards of effective leadership 

Principal Work Process 
Evaluation Tool Format 

� Review current evaluation tools & feedback on strengths and weaknesses of the tool 
� Look at sample evaluation tools using the rubric and identify aspects for implementation into the 
new WSD tool 
� Agree upon the format for the new evaluation tools and the 4 tier language 

Principal Work Process 
Rubric Development 

� Discuss and unwrap each criterion using sample evaluation tools, the “crosswalks” 
document, and the affinity process 
� Write the gold standard for each criterion 
� Align sub-components or indicators to each gold standard and differentiate language for each of 
the 4 tiers 

Principal Work Process 
Development of the evaluation process 

� Identification of Evidence/Measures for evaluating each of the performance criteria 
� Create a differentiated process for evaluation, including timelines, forms for goal-setting, and the 
summative evaluation 

Principal Work Process 
Implementation 

� Develop pilot plan 
� Selection of participants 
� Professional Development Plan for use of the new tools 
� Calibration training 
� Develop a plan for evaluating the new tools 

Communication with stakeholder groups 
� Newsletter 
� District Website 
� Meetings 
� WenEA Rep Council 
� Principals’ meeting 
� Building meetings 
� Parent Involvement 
� Involve parents on criterion 7 rubric development 

Goals of the Committees 
� Develop evaluation tools that reflect current research and promote professional growth 
� Review the current tools and retain those aspects that are effective and eliminate or revamp those 
aspects that are not 
� We will build off of previous work and experiences 
� Effectively use multiple measures of student growth for building/instructional improvement 
� Develop tools that are truly beneficial, not just the fulfillment of a requirement 
� Develop a teacher/principal evaluation system that reflects the WSD vision of becoming a world 
class 
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Discussion Points: 

• 8 Criteria and how they apply in each area, extensive discussion 
• Rubric – usefulness in district 
• Collaboration process and how essential - to make this work 
• May have to align with OSPI Rubrics with adding WSD flavor 
• Professional Development/Pilot 
• Evaluation tiers in relationship to the levels 
• “No growth clause” criteria 
• Pro-development model will need to be tied to one of the 8 criteria & will be ongoing 
• PGO definition  
• Borrow from what we have been doing in the past  
• Evidence/Measure/ Multiple way to support evidence 
• Webpage support for parent, staff and general communication 
• Navigation through webpage narration process 
• Principal Evaluation presentation from Mark Helm – accountability discussion 
• Leadership Standards/Evaluation Process and Model 
• Evidence of artifacts reaching expectations differentiated evaluation tool 
• Measure/Rubrics – Robust evaluation system promotes growth  
• Accountability tool provides unsatisfactory component  
• Growth Model = Probation/Steps/Failure to move forward 
• Now the parents and students tell us if teacher is not working out 
• Involvement of LIT parents in the Evaluation Process 
• Having Authentic involvement in the process is important 
• Do we have the resources to participate in this process? Discussion followed, questionable whether we 

will after the legislature informs us of cuts. 
Representative Armstrong provided some insight to the possibility of state funds availability.  Not looking 
good at this time.  Dr. McBride also shared his insight.  Colleagues are watching us right now according to 
Dr. McBride.   
The board thanked everyone including Rep. Armstrong and Dr. McBride for attending this evening.  They 
also thanked the committee for all their hard work. The board told the committee that their work is very 
impressive and they appreciate being kept in the loop on this progress. 
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2)  Facilities & Bond Update: 
Mr. Tom Bassett, Forte Architects, presented the following information, giving six options referring to cutting 
back the bond.  First of all he summarized the plan for WSHS, the point was made that it’s important to 
address that issue so that it is clear to the public.  WestSide’s new high school is not a part of this bond and the 
community needs to know and understand that very sensitive issue.  Surveys have told us that there is 
confusion surrounding WSHS. 
Abraham Lincoln Elementary School 
Addition: 

• 12 new classrooms                 
• Full size Gym 
• Library 
• Computer Labs 
• Music Room 
• Office  
• Flexible small classrooms 

Modernize existing portion of building improved parking and drop-off areas. 
Washington Elementary School 
New-in-lieu construction 

• 26 classrooms 
• Full Size Gym 
• Library 
• Computer Labs 
• Music Room 
• Multi-purpose Room 
• Office 
• Flexible small classrooms 
• Improved parking and drop-off areas 

 

 
 
NO FRONT FUNDED PROJECTS 
 

 
 
Option 3: 
Reduce High School project costs to $52,000,000 
(40,000,000 construction cost of $142,24/sf) 
 
Lincoln reduced by 500 sq. ft. and modernization budget reduced 
 
Washington reduced by 5,000 sq. ft. 
 
NO FRONT FUNDED PROJECTS 
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OPTION 4: 
 
LEAVE HIGH SCHOOL AT $67,000,000 (MAXIMIZES STATE MATCH) 
 
No Front Funded Projects 
 
Lincoln eliminated 
 
 

 
 
Option 5: 
 
Leave High School at $67,000,000 
 
No Front Funded Projects 
 
Washington & ECEC Eliminated 
 
 

 
 
OPTION 6 –  
NO FRONT ENDED PROJECTS AND NO HIGH SCHOOL 
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Discussion points: 
High School 

• State Match program, still available 
• Figures based on $180 per sq. ft. 
• Infrastructure resolve flow problems 
• Office space at high school 
• Modernization of classrooms  
• Moveable walls 
• False ceilings removed 
• Sky lights to bring in more light, less electricity 
• Cooling and lighting savings 

Washington 
• New classrooms (26) and gym 
• Improve driveway, drop off and pick up area 
• Front ended projects – definition and how will that be beneficial to us 

Discussion: Varying construction costs cause some problems when we come down to bids, bidding in June not a good 
time. Selling excess property to become more flexible or trade property.  Suggestion to come back after the beginning of 
the year and look at the whole picture and make some decisions.  Timeline for the decision should be March or April for 
April or May election.  Eliminating any elementary would NOT be an option is the overall consensus.   Discussion of our 
long-range plan continued.   

• High School – fixing the issues will touch a lot of our students – State Match sells that program 
• 5 year long range plan component 
• Debt Service  
• Discussion over options 
• Possibility of splitting the bond 
• Worst Case Scenario at next meeting 
• Reaching out for input – Homebuilders Association 
• Time needed to educate public 
• Consult with other successful districts 

 
3) December 2010 Enrollment Report: 
CFO Les Vandervort presented the following to the board for review: 
 

 
All exhibits are on file for review. 
 
Mr. Vandervort explained that enrollment is steady and then a brief discussion continued about the possible 
State legislative cuts.  The board thanked Mr. Vandervort for the good job on the budget. 
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VII. OLD BUSINESS: 
1)  WSSDA 1000 Policy Series: 2nd  Reading of Changes 

• Deleted Policies: 
o Policy No. 1105 – we are an “At Large” district this policy does not apply.  
o Policy & Procedure No. 1721 – Board & Staff Communications – obsolete 
o (Policy No. 1331 moved to “parking lot” for later consideration) 
o (Policy No. 1332 moved to “parking lot” for later consideration) 

• Two Additional Changes suggested by Laura Jaecks and Jesús Hernández. 
1. Policy No. 1112 Material Orientation should add Robert’s Rules of Order (revised) listed. 
2. Policy No. 1822 – Add wording: Funds for participation at such meetings will be budgeted for on 

an annual basis with consideration to budget restraints.   
 
MOTION MADE: Jesús Hernández made the motion to accept the changes and deleted policies of the 1000 
series as presented. 
SECONDED: By Gary Callison 
APPROVED: Unanimously 
 
IIX. NEW BUSINESS: 
 
1)  WSSDA Recommended changes to the 2000 Policies series, first reading.  Assistant 
Superintendent Jodi Smith presented the following recommendations to the board as follows: 
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Ms. Smith provided a chart to illustrate what she’s recommending to pull out of the first reading and examine. 
She recommends the “Hold” policies be reviewed and edited before the next board meeting when these come 
up for 2nd reading.  The board agreed and asked to be sent just the 11 policies that Ms. Smith is referring to.  
The board thanked her for all her hard work.  They said her organizational process makes it much easier to 
understand. 
 
VIII.  PRESIDENT’S REPORT:  

• Mr. Gilbert met with parents about suggestions for our district. 
• Looking For Superman Book was bought for the board & cabinet to read and review 

IV. SUPERINTENDENT’S REPORT: 
• New agenda review schedule handed out to the board. 

X. MEETING ADJOURNED:  
President Gilbert adjourned the meeting at 9:55 p.m.  
 
_______________________________     _________________________________Date________ 
President            Superintendent  
 
 
 


