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Wenatchee School District No. 246 

Wenatchee, Washington 
Minutes of Sept. 14th, 2010 Regular Board Meeting   

Board        Staff      
Walter Newman, President     Brian Flones, Superintendent  
Kevin Gilbert, Vice President     Cabinet Members 
Gary Callison 
Jesús Hernández 
 
I.  EXECUTIVE SESSION – 6:00 p.m. 
Board President Dr. Newman opened with this statement: 

The school board will now go into executive session in accordance with board policy 1410 and RCW 42.30.110 
to consider the selection of a site or the acquisition of real estate by lease or purchase when public knowledge 
regarding such consideration would cause a likelihood of increased price.  No action will be taken. 

Meeting entered into executive session at 6 p.m. and adjourned at 6:50 for the regular meeting at 7 
p.m. 
 

II.  REGULAR MEETING – 7:00 p.m. 

Dr. Walter Newman, President, opened the regular board meeting at the WSD Central Office at 
7:00 p.m., with the Pledge of Allegiance. Laura Jaecks was excused from the meeting. 
 
III.  CONSENT AGENDA 
Dr. Newman asked for a motion to approve the consent agenda.  Motion made & seconded, the 
motion carried unanimously. The following items included in the consent agenda:  

 
1)  MINUTES of Minutes of Board Meeting 8/24/10. 

 

 2) PERSONNEL REPORT:  
PREPARED BY:  Lisa Turner, Human Resources Director 
Sept. 14th, 2010 personnel report is on file. 

 

3) VOUCHERS Sept. 15th 2010  
PREPARED BY:  Karen Walters, Director of Accounting 
 
 
 
 
 
 
 

 
 
 
 
 
 
 
 
 
 

 
 
 
4)  CONTRACTS:  

 

2009-10 Budget 
1. General Fund: 

   
2.  Capital Projects: 

   
3.  Associated Student Body:  

 
         
2010-11 Budget 
1.  General Fund: 

  
2. Capital Projects: 

-0- 
3. Associated Student Body:  
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IV.  ASB REPORTS: 

1. WHS: ASB Mallory Gillian reported about the opening of school and upcoming events at 
WHS. 

2. WSHS:  Student Trevor Anderson extended an invitation to WestSide’s Open House to 
everyone present and reported on the upcoming “No Child Left Inside” program WSHS has 
with the WSU Extension Office. 

V. CITIZEN COMMENT: None 
 
VI. SPECIAL REPORTS/PRESENTATIONS: 
1)  WSD CFO, Les Vandervort presented the following report to the board. 

 
EXHIBIT A & B 
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EXHIBITS C 
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VII. OLD BUSINESS: 
1) Facilities Committee Update: 
Special Projects Coordinator & Facilities Committee Chairperson Jake Walker, presented the following 
phone survey draft & recommendations to the board.  Dr. Walker continued to outline and update the 
board on the changes since the last facilities committee meeting.  Focus of discussion was on various 
bond proposals. Topics of discussion:  

o Bid early advantage 
o How important timing is in implementing  
o Retired Debt 
o Terms of age issues 
o Savings for our public 
o Estimated costs of projects 
o PDC restraints on what we, as the district, can say 
o Cannot survey to see what people would pay in taxes 
o Can give info but cannot ask for opinion or support 
o Timeline ahead of us; Resolution by Nov. for February election 
o If more time is needed we can go to April 
o Visualization is needed – pictures 
o Basic renderings by architect 
o Schedule of tours discussed and planned  

 
WENATCHEE SCHOOL DISTRICT 
2010 FACILITIES COMMITTEE 
REPORT AND RECOMMENDATIONS  
TO THE BOARD OF DIRECTORS 
 
At the request of the Board of Directors, Superintendent Brian Flones convened a Facilities Committee to:  1) Review bond recommendations brought to the Board in 2008; 2) 
Consider including the Secondary School’s Study Committee recommendations of January 2010;  
3) Determine if Washington Elementary school should be rebuilt or remodeled; and  
4) Consider other facility issues that might need to be addressed in a long-term facilities plan.   
  
This report provides recommendations for the first three topics.  The fourth area of consideration will require further data collection and study.  The Facilities Committee should be 
reconvened in September 2010, to begin developing a long-term plan.  Over the course of the summer, the Special Projects Coordinator shall be charged with gathering data to assist 
the committee in developing a plan.   
 
BACKGROUND 
The Facilities Committee consisted of 33 members.  Representation came from citizens, staff, two board members, and architects.  The committee began its work on April 8, 
2010.  They have met six times.  The committee also visited four sites being considered for inclusion in an upcoming bond.  The visited sites include:  Washington Elementary 
(including the Castlerock Special Ed/Early Childhood Center); Lincoln Elementary; Pioneer Middle School (gym & outside/above Apple Bowl bleachers); and Wenatchee High 
School. 
 
Student population growth trends were reviewed.  These data showed that the high school student population has remained relatively consistent for several years.  The Secondary 
Schools Study Committee (SSSC) work was also reviewed.  Both of these studies indicate that building a second high school in the near future is not warranted.  
  
In addition, a discussion occurred leading to a decision that Westside High School would be handled through alternative funding methods, other than this bond proposal.  WSHS 
would be developed by: 1) Facilitating a property trade between the WSD and Wenatchee Valley College; 2) Utilizing portables that would no longer be needed at the elementary 
schools;  
3) The use of some existing and future district funds; and 4) through the donation of a building by a local philanthropist. 
 
PROJECT NEEDS/COSTS 
 
Washington Elementary (& Sp.Ed./Early Childhood Center) 
Washington Elementary is among the oldest school buildings in the district and became the top priority of the facilities Committee.  The Seed Marketing review of the public survey 
of the last bond issue also revealed that the public felt the Washington project was the number one priority.  Washington was built in 1953 and the Special Education wing was 
added in 1959.  No significant upgrades to the facility have been done since. The committee visited the site and received input from the principal and Director of Maintenance.  
The building and site have a multitude of issues.  It does not provide the types of classrooms, library, computer labs, gym spaces or support/office spaces like the other elementary 
schools in the district.  The parking lot and bus areas are inadequate.  The play area is spread out in a manner that makes supervision difficult.  Architect Tom Bassett also 
pointed out that the building does not allow for proper separation to maintain classroom instruction and construction upgrades on the building at the same time. The best alternative 
is to build a new structure on the Washington site.  By choosing this alternative, the least disruption to teaching and learning will occur.  Secondarily, the parking, bus drop 
off/pick up, and play areas can be made safer for students and parents. 
 
The Special Ed/Early Childhood Center (ECC) is located on the Washington campus.  The building is in need of additional instructional spaces to accommodate the increasing 
special needs population.  Staff also needs office and storage space to be able to complete reports, maintain files and store specialized therapy equipment.  The ECC has some 
structural deficiencies and needs HVAC and lighting upgrades to meet current codes.  Also, by remodeling the Special Ed/ECC wing to accommodate additional students, it will 
no longer be necessary for the District to rent teaching space at Olds Station and it will reduce other operating costs.  The District will be saving $55,000 per year. 
 
When the committee discussed the option of either remodeling the existing building or building a new facility, they very quickly reached a unanimous decision.  They felt strongly 
that the old building should be replaced in lieu of modernization.  The reasons for building a new building rather than remodel the old one are: 1) The building totally lacks up-to-
date heating and ventilation systems; 2) The building is of post and beam construction with single pain glass. In order to create an insulated and energy efficient building it would 
have to be demolished down to its basic framework.  3) The configuration of the building is an extremely long single corridor that does not provide for efficient movement to the core 
elements of the facility, such as the gym/lunchroom, office, etc.  4) There is only a combination gym/lunchroom; subsequently the physical education program needs to be curtailed 
in order to serve lunch.  5) The parking lot and bus loop is inadequate; resulting in an unsafe and unmanageable situation as students arrive and depart school (This has resulted 
in the need to sometimes have law enforcement control traffic at the end of the school day).  7) Again, the building does not allow for joint occupancy to allow for instruction and 
construction to occur simultaneously; and the project is too big to be done during a summer break.  And 8) it should be noted that the cost to try and remodel Washington would be 
almost as much as building a new facility. 
 
The estimated cost to build a new Washington Elementary and remodel the Special Ed/Early Childhood Center is $28,000,000. 
Lincoln Elementary 
When the committee visited Lincoln, they found twelve (12) classrooms housed in portables.  Lincoln is also hampered in having only one gym/lunch room combination.  
Subsequently, the same physical education program cannot be conducted at Lincoln as other elementary schools.  Parking lot improvements are also needed.  The exterior walls of 
the building are constructed of single pane glass and un-insulated concrete block.  This type of construction drives up the district’s energy cost significantly.  The principal pointed 
out that the HVAC system was fairly new and the Director of Maintenance concurred that the system in the primary building are functioning pretty well.  The lunch program is 
also difficult to manage since students must carry their lunch trays back to their classroom, which requires teachers to remain with the students throughout the lunch period.  
Concern was also raised that security is compromised by having so many portables, since individuals can go directly to portable classrooms without having to check into the office 
first.   
  
The committee’s primary concerns for Lincoln were to have the students housed in regular classrooms and to provide for additional gym space.  The building needs upgrades to make 
it become more energy efficient, helping to reduce operating costs over the long term.   
 
The Lincoln modernization, additions and site improvements are estimated to cost $21,000,000. 
 
Pioneer Middle School 
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In addition to the site visit at Pioneer Middle School, the committee was provided input from staff.  Many shortcomings were noted that are impacting instruction and safety.  
These included reformatting the old stage area into a functional teaching area; replacing the old exterior doors refurbishing the locker rooms.  The lockers and shower plumbing are 
original since the building was constructed in 1957.  The lockers are breaking in some areas and are causing a safety hazard.  The shower plumbing and faucets are beyond repair 
and need to be replaced.  Another significant issue is the need to replace the safety railings in the gym to bring them up to current codes.  Further, it should be noted that the concrete 
roof structure above the locker rooms is “spalling.”  This creates an unsafe condition due to pieces of concrete breaking away from the roof, which also supports the bleachers and 
press box on the south side of the Apple bowl.  In addition the deteriorating concrete has created leaks into the locker rooms below. In order to repair the leaking roof over the locker 
rooms, the bleacher will need to be removed and replaced.   
 
The cost to upgrade Pioneer is estimated to be $2,000,000. 
 
Wenatchee High School 
As noted earlier it is not likely that a second high school will be needed in the near future.  The existing high school was originally built for about 1300 students.  For the past 
several years there have been about 1900 students at WHS.  Therefore’ the current high school needs to be updated and modernized.  Several instructional areas need to be 
remodeled to address current uses.  For example several of the science labs are “make-shift.”  They do not have required sinks and counters, nor is ventilation adequate.  The music 
and art departments are inadequate for the number of students and programs that are part of a modern high school.  When the “open space” building was divided into closed (self 
contained) rooms, temporary walls were installed to create math, language, and social science instructional spaces.  These type structures do not provide for adequate sound 
attenuation or the electrical outlets currently needed to support instruction. 
 
The auditorium has important community uses as well as an instructional space for the performing arts.  A tour of the facility brought to light the need for rigging repair, 
refurbishing the seating and revisions to the stage lighting systems. 
 
Other general use areas such as the prep kitchen need upgrades.  The kitchen equipment is beyond its “30 year life.”  New floor surfaces are needed for safety, and improvements to 
the food delivery system are needed.  Currently it takes so long to serve students that they opt to use vending machines, rather than get a school lunch. 
 
Not only will the instructional areas be improved, but the infrastructure shall also be upgraded to meet the “30 year life standard.”  The committee was provided information about 
safety and infrastructure concerns. The Director of Maintenance explained deficiencies with the heating, ventilation, and air conditioning systems (HVAC) at Wenatchee High 
School.  He also provided information from the Department of Energy (DOE) about lighting that is obsolete and can no longer be manufactured or sold.  These types of lights exist 
throughout the older parts of Wenatchee High School.  It was also noted that the ceiling system in older parts of Wenatchee High School are no longer manufactured and should be 
replaced when the new HVAC and lighting systems are installed.  The bells, clocks, fire alarms and security systems at Wenatchee High School also need to be upgraded. 
 
Significant concerns both for safety and infrastructure exist at the swimming pool.  The HVAC, dehumidifying, filtration system and water purification system are all in need of 
replacement.  The diving board needs to be replaced and the pool deck needs a new non-slip surface to improve safety.  There is very limited seating at the pool.  Subsequently, a 
hazardous condition exists for participants during swim meets.  There is a need to provide more seating for both the athletes and the spectators. 
  
A review of the Secondary Study Committee proposal revealed a number of other facility needs at Wenatchee High School.  They include:  an additional set of student restrooms; 
relieving “pinch points” in the halls to accommodate student movement from class to class; improving instructional areas for science labs; Music & Art; refurbishing the 
auditorium; providing new prep kitchen equipment and improving the efficiency of the food delivery system at WHS.  In addition to touring these areas, the committee was given 
staff-written input describing the needs for these departments. 
 
The architect estimated that the cost to remodel and upgrade the areas of WHS listed above would be about $18,130,000.  All of these costs were anticipated to be funded by 
local bond funds.  However, the Special Projects Coordinator and architect met with a representative from the Office of the Superintendent of Public Instruction (OSPI).  During 
this meeting it was determined that all of the older parts of WHS (not impacted by the last addition to the high school) are eligible for State Matching Funds.  This means that a 
major remodel of all of the older part of the building is possible.  The total construction cost of a project of this magnitude would be about $51,000,000.  Taxes, fees and 
contingencies will add about $11,000,000.  The state’s share of this size project would be about $46,000,000, while the district would have to raise about $16,000,000 by 
local bond funds. 
 
Since this information has come to light, the architect and Special Projects Coordinator have met with every department head at the high school to discuss their program needs.  A 
generalized listing is attached as “Appendix A”. 
 
BOND COSTS 
Annette Sommers, Vice President of Seattle Northwest Securities (SNWS), presented bond information to The Facilities Committee and distributed information for Bond Issue 
Planning (Appendix B).  This document provided historic information about the growth of Assessed Valuation (AV) for properties within the Wenatchee School District 
boundaries.  Projections estimate a 2.5% growth in AV beginning in 2011 and continuing at that rate for some time thereafter.  She also discussed the impact of the District’s 
construction schedule on selling bonds.  If the construction schedule and their related costs are organized in a manner that allows for two bond sales, the tax rate could be reduced.  
The total bond cost to complete Washington, Lincoln, Pioneer Gym, and a major modernization of the older part of WHS would cost approximately $67,000,000 in bond 
revenue.  Our current tax rate for bonds is $.66/1000 of assessed value.  The new bond would cost approximately $.80/1000, creating a total bond cost of approximately 
$1.46/1000 of assessed value.  (This copy reflects corrections to the numbers after board meeting) 
 
For example, a home with an assessed value of $225,000 would have an added tax of about $180 per year, or about $.49 per day.  The combined bonds would cost about 
$328 per year or about $.90 per day. 
 
RECOMMENDATION 
The committee recommends:  1) that Washington Elementary should be rebuilt as a new school in lieu of remodeling.  The Washington project also includes the renovation of the 
Early Childhood Center located on this site; 2) that Lincoln Elementary should be remodeled with the addition of another gym, parking lot revisions, and the addition of twelve 
(12) classrooms; 3) the Pioneer gym and locker room project should be completed and; 4) Wenatchee High School renovations and remodeling should utilize the maximum amount 
of state matching funds in order to address as many of the identified projects and needs as possible. 
 
WENATCHEE SCHOOL DISTRICT  (DRAFT) 
PHONE SURVEY 

 
 
 
 
 
 
 



Page 6 of 7  Bd. Minutes 9/14/10 

 

 
 

 
 

 
 

 
 
The board thanked Dr. Walker for the update and discussion. 
 
2) Revised Policy No. 5281 - 1st Reading: 
The following excerpt was added to the policy as the Update: 
When allegations are made against an employee of sexual abuse, verbal abuse or physical abuse 
the district shall make a determination whether the abuse or misconduct occurred. 
 
If the district determines that sufficient information exists to conclude that the abuse or misconduct 
occurred and that the abuse or misconduct resulted in the employees leaving his or her position a 
the district, the district must forward known information about the employees sexual misconduct 
to prospective school district employers. 
 
The district shall not enter into any contract to suppress information about verbal or physical 
abuse or sexual misconduct by a present or former employee. Neither shall the district expunge 
such information form the employee’s file. 
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3)  Revised Policy  No. 5005 - 1st Reading  
The following excerpt was added to the policy as the Update: 
The district shall require that every prospective staff member sign and release form allowing the 
district to contact school employers regarding prior acts of sexual misconduct. The applicant shall 
authorize current and past school districts employers including employers outside Washington to 
disclose to the district sexual misconduct, if any, and make available to the district all documents 
in the employer’s personnel, investigative or other files related to the sexual misconduct. The 
applicant is not prohibited from employment in Washington State if the laws or policies of another 
state prohibit disclosure or if the out of state district denies the request. 
 
WSD HR Director, Ms. Lisa Turner, presented the above policies for the board to review. 
She stated in the memo to the board the following: 
The Employment Disclosures, Certification Requirements, Assurances and Approval Policy, 
number 5005 and Disciplinary Action and Discharge Policy, number 5281 have been updated. 
 
The updates to these two policies involve District and employee responsibilities for reporting 
employee misconduct.  The added language reflects current law and current practice at the 
District. 
  
Ms. Turner answered questions about details and the board thanked her for the presentation.  
 
VIII.  PRESIDENT’S REPORT:  

o Mr. Callison reported that he met with the Rotary new president.  The sub-committee 
wants to support a long-term project and would like that project to be WSHS. 

 
IX. SUPERINTENDENT’S REPORT: 

o Mr. Flones and Ms. Akers met with the legal representative from WSSDA about a 
program they offer in catching up all our policies in a year time frame.  It is around 
$5000 but well worth the investment to keep our policies updated and in line with 
RCW’s & WAC’s and most current laws.  The board supported having the WSSDA 
representative present to the board.   

o Mr. Flones reported the PASS Program’s achievement of passing 86% of students this 
past year, the state average is 70%. We received a congratulatory letter and certificate.   

o Mr. Flones presented the CIPP proposed schedule and calendar to the board.  After a 
discussion Mr. DeJong offered to go back and get input from the principals and report 
back to the board to help develop a format to follow.  There will be three nights with 
Elementary schools on one night, Middle Schools & Valley Academy on one and High 
Schools and WVTSC on another. Dates:  Oct. 11th, 25th, and Nov. 8th. 

 
X. MEETING ADJOURNED:  
President Dr. Walter Newman adjourned the meeting at 7:55 p.m.  
 
 
_______________________________       _________________________________________ 
President                   Superintendent  


