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Wenatchee School District Board of Directors 

Wenatchee School District  
Regular Board Meeting  

Minutes of October 11th, 2011 
WASHINGTON ELEMENTARY SCHOOL 

Board Members Present       Staff Present 
Kevin Gilbert, President       Brian Flones, Superintendent 
Gary Callison, Vice President      Cabinet  
Laura Jaecks              
Jesús Hernández 

 
 
 

Kevin Gilbert, Board President, opened the regular 
board meeting at 7:00 p.m., with the Pledge of 
Allegiance. Walter Newman is out of town. 

 
President Kevin Gilbert asked for a motion to approve 
the consent agenda.  Motion made by Laura Jaecks 
seconded by Gary Callison, the motion carried 
unanimously. 
 
Consent Agenda included: 
 
Minutes of  9/27/11 Board Meeting  

        
 
          PREPARED BY:  Lisa Turner, H.R. Director 

Oct. 11th , 2011 personnel report is on file. 
 
 
VOUCHERS PREPARED BY:  Karen Walters,  
Director of Accounting –Oct. 11th , 2011 
General Fund:  
Check  #         
Capital Projects Fund: 
Check #   
Associated Student Body Fund: 
Check #   
    
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
SURPLUS REPORT PREPARED BY:  Karen Walters,  
Director of Accounting –Oct. 11th , 2011 – On File 
 
 

 

II. Consent Agenda 
 

I. Regular Meeting 7 p.m. 
 

1) Minutes 

2) Personnel Report 

3) Vouchers/Payroll 

4) Contracts 

5) Surplus Report 
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Washington Elementary School:  Principal Keith Collins 
addressed the board about their success with the Make Your Day 
classroom management program at Washington Elementary.  
Mr. Collins said he came from a district that did not have a 
classroom management program and every teacher was on his 
own.  It was chaos compared to Washington.   

o Washington has over 600 students 
o We put a lot into staff development 
o We revise the program constantly 
o We clarify to teachers, parents and students 
o This year we had a 1 hour refresher course with 

Sunnyslope 
o We train our para-educators who work with students 
o We have on staff trainers 
o Open communication with 

teachers→parents→students 
o We have a strong parent component 
o He shared the stats data and only 7 suspensions last 

year with over 600 students 
Mr. Collins introduced Aaron MacKenzie, Washington 
counselor.  Mr. MacKenzie showed all the ways Washington is 
using a positive classroom management program.  He shared 
posters used around the gym for each component. Some of the 
examples used were: 

o No one has the right to interfere with another’s 
education or safety 

o Students know teachers expectations 
o Practice good behaviors 
o Student’s are held accountable 
o Team teaching with parents and teachers 
o “Basic Training” program for students 
o Friendly body language 
o Problem solving – “Frog Pizza” tangible ways to 

solve problems 
o “I Care Cat” – 5 steps to care 

Mr. MacKenzie shared his webpage with the board.  He also 
shared the Citizen of the Month program, two students from 
each class get to eat in a special area and get a certificate and a 
picture taken.  He also explained the 5th grade retreat that they 
go with the counselor and teacher during the year to help teach 
team building and how to handle challenges in the world. Mr. 
MacKenzie answered questions from the board.  The board 
thanked Mr. Collins and Mr. MacKenzie for the wonderful 
update on Washington.  
 
1) Transportation Department:  Chet Harum, Executive 
Director of Student Services, asked those present from the 
Transportation Department to stand.  He read the following 
statistics about the department. 
o 319,000 miles is per year,  
o 69 routes per day  
o 35 different buses 
o 43 drivers  
o service 256 square miles daily   
o We are in the top 2% of the state for efficiency and the 

lowest cost per pupil in the state 
o we transport 2,225 daily to and from school 
The state auditor recognized our transportation. Transportation 
Director, Marcia Hahn, addressed the board in thanking them 
and Mr. Harum for the recognition and pointed out that it is a 
team effort.  The department would not have been able to 
accomplish what they have done in the past year without each 
and every transportation team member. Ms. Hahn thanked all 
the staff that attended the board meeting and those who could 
not attend, due to conflicting schedules, and introduced all 
transportation staff that was present.  The board gave them a 
standing ovation.  The whole department was given recognition 
certificates. 

III.  School Presentation  

IV.  Recognitions 



BD. MINUTES 10/11/11 
Page 3 of 10 

 
2) Food Service:  Chet Harum asked Kent Getzin, Food 
Service Director, to step to the front to help Mr. Harum 
explained the Taste of Washington program. using more 
Washington grown products in serving our staff and students.  
Mr. Getzin is using more whole grain foods, fresh grown local 
produce and Farm to School products. We are working with 7 local 
farms.  They have purchased a larger freezer to accommodate 
the increase in local products and we are in partnership with 
WSDA on the Childhood Obesity movement in helping to make 
children healthier by having better choices available for them at 
lunch.  Our program has been recommended to HBO for a 
documentary they are doing on Childhood Obesity.  We may be 
a part of that sometime in the future.  Mr. Getzin invited the 
board to look at the Food Service website for more details on our 
programs.  The board also gave Mr. Getzin a standing ovation.  
Mr. Getzin and his department were given recognition 
certificates. 
 
The board said that it is a great way to start off a board meeting 
with two outstanding groups in our district.  And thanked them 
again for their hard work and achievements. 
 
 
NONE  

 
 
1) WSHS: None  
2)  WHS: ASB Officer, Gaven Smeltzer, gave a brief report on 
the successful homecoming this year.  They had a very successful 
Powder-Puff football game, and made record-breaking 
fundraisers during the week that they will donate to a local 
charity.  
 
 
1) City of Wenatchee Western Heights Park Proposal: 
 Steve King and Allison Williams of the City of Wenatchee, 
presented the following to the board.  

 
 

 
 

 
 

V.  Citizen Comments 

VII.  Special Presentation 

VI.  High School ASB 
Reports: 
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Talking points: 

o Mr. King included Dr. Glen Klock in the follow-up project 
study 

o Stable Utility for the storm-water retention  
o Tested sediment 
o Mud flow direction evaluation 
o Incremental Steps are in the process 
o Large dam is not cost effective 
o Chelan Co. proposal of property on Austin Court 

 Parking for trailhead 
 Next to drainage ditch 
 Meeting in late Nov. or early Dec. 
 Get as many ideas on table as possible 

o Facility behind Newbery  
 

 
The city pointed out to the board that the parents are looking forward to the 
improvements for the city improvements.  Discussion followed: 

o Work up #1 Canyon is a improvement the 
community is in need of 

o Questions about the education of the homeowners 
o PTA meeting with the city got parents approval & 

support 
o Board concern if there are OSPI requirements for 

public schools and a storm drainage facility on a 
playfield – have we checked for standards 

o City has to meet standards at all parks so they are 
safe for children to play, those standards have been 
met with this piece of property 

o Dr. Klock raised his concerns to city and school 
board 

o Alternatives available? – not many 
o Drainage ponds above Western are the 

responsibility of the homeowners & developers 
o Dam safety has been met, not a lot of water in 

Austin Ct. holding area 
The board decided to have an opinion of an independent study group to verify that this is 
a safe project and meeting approved standards by OSPI.  They apologized and thanked 
the city for meeting with them again.  They will get back to them when they feel all their 
questions have been answered.  Mr. Gilbert reminded everyone this may take a little time 
to get accomplished.   
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2)  Valley Parking Lot Analysis:  Engineer Ed Zontek 
presented the following material to the board. 
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Discussion points: 
o 28 required parking spaces 
o Use of extra parking at hotels – Holiday Express not interested 
o Can use some of landscaped area – not all but will accommodate 

needed space 
o 4 foot infringement on Railroad property concern – problem of seller 

The board thanked Mr. Zontek for this valuable information, decision to move forward 
and wait to hear from city and seller. 

 
1)  Enrollment Report:  

WSD CFO Les Vandervort reported the following: 

 
Brief discussion followed about large kindergarten class and the 
bubble coming through the district with that class.  Otherwise 
Mr. Vandervort said it is business as usual.  He asked for 
questions and the board had none.  They thanked Mr. 
Vandervort for the update. 

 
2)  Policies Update – 3000 series 
Mr. Chet Harum presented the following to the board for 1st 
Reading. 

 
 
Mr. Harum covered each revision on the above 
policies.   He asked for questions and there were 
none. These will come back to the board for 2nd 
Reading at the next board meeting for 
adoption/approval. 

 
 
 
 
 

VIII.  New Business 
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      3)  Policy Updates – 5000 Series: 
HR Director, Lisa Turner, presented the 
following to the board for review: 

 

 
Ms. Turner updated all the policies to match 
required legislative changes for the 1st reading. 
Brief discussion on how this works for our retire-
rehire employees.  Ms. Turner asked for 
questions, there were none.  These will come 
back to the board for 2nd Reading and 
approval/adoption at the next board meeting. 

 
 
      NONE 
 
 

1. Wenatchee Learns Presentations are going 
strong. We are giving out a lot of 
conversation cards.  There is a lot of 
enthusiasm in the community. 

2. Next week conference week – ½ days 
 
 
 
MEETING ADJOURNED: President Kevin Gilbert adjourned the meeting at 8:35 p.m. 

 
 
_______________________________     _________________________________Date________ 
President            Superintendent  

IX.  President’s Report 

XI.  Meeting Adjourned 

X. Superintendent’s Report 


