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Wenatchee School District Board of Directors 

Wenatchee School District  
Regular Board Meeting  

Minutes of October 26th, 2011 
WENATCHEE HIGH SCHOOL 

Board Members Present       Staff Present 
Kevin Gilbert, President       Brian Flones, Superintendent 
Gary Callison, Vice President      Cabinet  
Laura Jaecks              
Jesús Hernández 
Walter Newman 

 
 
 

Kevin Gilbert, Board President, opened the regular 
board meeting at 7:00 p.m., with the Pledge of 
Allegiance.  

 
President Kevin Gilbert asked for a motion to approve 
the consent agenda.  Motion made by Laura Jaecks 
seconded by Gary Callison, the motion carried 
unanimously. 
 
Consent Agenda included: 
 
Minutes of 10/11/11 Board Meeting  

        
 
          PREPARED BY:  Lisa Turner, H.R. Director 

Oct. 26th, 2011 revised personnel report is on file. 
 
PAYROLL PREPARED BY: Tammy Hubensack, 
Director of Payroll- Oct. 2011 

 
 

VOUCHERS PREPARED BY:  Karen Walters,  
Director of Accounting –Oct. 26th, 2011 
General Fund:  
Check  #  
Capital Projects Fund: 
Check #  -0- 
Associated Student Body Fund: 
Check #     
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

II. Consent Agenda 
 

I. Regular Meeting 7 p.m. 
 

1) Minutes 

2) Personnel Report 

3) Vouchers/Payroll 

4) Contracts 
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SURPLUS REPORT PREPARED BY:  Karen Walters,  
Director of Accounting –Oct. 26th, 2011 – On File 

 
 
NONE  

 
 

 
1) WSHS:  Principal Kory Kalahar showed the giant $70,000 
check that the Wenatchee Rotary presented to WSHS -they 
raised for WSHS  
Mr. Kalahar shared about the Attendance Club success- students 
are not missing school- 6-5 Club (6hrs/5days)  
2)  WHS: ASB President reported:  
o Oct. 3-8 week was a successful homecoming this year.  They 

had a very successful Powder-Puff football game, and made 
record-breaking fundraisers during the week. 

o Food drive coming up on Oct. 31st, door to door trick or treat 
for cans for the food drive.  

o ASB working on ways to “improve ourselves” throughout the 
school. 

 
1) Wenatchee High School: 
Interim Principal Mike Franza asked his administrators at WHS 
to give a brief overview of the areas they are responsible for: 
o Assistant Principal Gracie Helm introduced a student to 

make a presentation (reading in costume) and invitation to 
the board for the upcoming event:  WHS choral Department 
Madrigal Feast 

• Dec. 1,2,3 – 6 pm 
• First Presbyterian Church 
• Renaissance Music  
• Food fit for a king and Stately Pageantry 

o Eleanor Sellers, Director of CTE shared exciting 
information to the board: 

• Legislature along with Microsoft gave out 
$2,000,000 worth of software certifications.  
WHS students have already qualified and 
more are working on their certification, it 
includes transferable credits to colleges & 
universities.  Also for adults and it runs 
worldwide. 

o Interim Assistant Principal Donna Moser the following 
programs to the board: 

o  

o  
o  

 
 
 
 
 

 
 

 

III.  Citizen Comments 

V. School Presentation 

5) Surplus Report 
 

IV.  High School ASB 
Reports: 
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o Talking points: 
 Americore 
 Mike Wilson’s support important 
 PAWS – more focus driven 
 56 students a part of the focus driven efforts 
 206 students in need of TIER One support 

After answering the boards questions, the board thanked Ms. Moser and asked her come 
back. 
 

o Assistant Principal Ricardo Iniguez presented the 
following Standard Based Grading at WHS 
information to the board: 
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Much discussion followed - discussion points: 
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o GLAD: Guided Language Acquisition Design program 
 Powerful program: builds respect, learning to make good decisions, how to 

ask good questions, consistency in self and program, acknowledging the 
positive, moodle site for students and staff 

o i-FROSH  addressing the freshman receiving “F”s: 
 2007 – no iFrosh 11%  
 2008 - No iFrosh 12% 
 2009 (163 students) 30% of class in iFrosh – 4%  
 2010 (335 students) 50% of class in iFrosh –7% 
 2011 (426 students) 80% of class in iFrosh – 5% 
 2012 All students of class in iFrosh – 6% 

 
There was much interest in this presentation by the board.  Superintendent Flones told the board 
he has these programs scheduled to come back for a regular board meeting in order to go more 
into detail about the positive outcomes. Mr. Iniguez agreed to come back. The board thanked 
him. 
 

o Principal Mike Franza presented the following to the board: 
 

 
Mr. Franza hit several points: 

o Life Long Learners 
o AP stats 
o Mentor program 
o Culminating Project Day- Invitation to the board 

The board thanked Mr. Franza.  Mr. Gilbert said the community is very pleased that Mr. Franza 
is back at the high school even though it is on an interim basis.  Mr. Franza acknowledged the 
seniors in the meeting and they gave him a round of approval applause and cheers.  Mr. Franza 
graciously thanked the board and students. 
 

1)  Out Of State Field Trip Request: 
Assistant Superintendent Jodi Smith & Mariachi Director 
Ramon Rivera & Mariachi Parent Club, Lucy Garcia presented 
the following to the board for approval: 

 
 

VI.  New Business 
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MOTION MADE: Jesús Hernández made the motion to approve the two Mariachi Band out of 
state field trips as presented. 
Discussion: None 
SECONDED: By Gary Callison 
APPROVED: Unanimously 

2)  Capital Facilities Long-Range Plan: 
Superintendent Brian Flones presented the following to the board.  Facilities Committee 
Chairman Jake Walker was present for questions. 
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Discussion points: 
o This will bring “closure” to the long range plan 
o Committee priority sheet studied (rated 1 through 4  
-1st priority = 1) 

 Lincoln, Washington/Castlerock, Pioneer, WHS & 
portable pad all Bond #1 as a first priority 

o Question brought up whether we should include the priorities # 
3’s and 4’s during campaigning for bond #1.  We don’t want to 
confuse the public. 
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o Wording questioned on Tables – Bond phase #1 for 
$65,000,000. – make more user friendly & be more specific so 
public knows what we are doing and what is involved  

o Front Funding Local dollars Linc./WA/Pio. 
o Castlerock (WA Sp Ed) operational or partial modernization  
o Columbia exterior 
o WHS - portable pad – includes all utilities plumbed in 
o Table 18 & 19 discussed for future bond phases 

The board asked how the Town Toyota issue is going to impact our running a bond, especially if 
they default.  CFO Vandervort agreed that it would have an impact, but to what degree is hard to 
know.  But, he added, would definitely have a possible negative impact.  Superintendent Flones 
recommended we get out to the public to see what kind of support we have on this bond package.  
Deadline for April bond election is March 2nd.  Some board members felt this is a tight squeeze to 
educate the public.  Mr. Flones agreed with that and added he feels, with as many irons as we 
already have in the fire, the timeline would be difficult.  Educating the staff is first at hand. 
Discussion about ways to reach public: 

o Test run it by people 
o Focus groups 
o Polls or surveys 
o Webpage 
o Board public forums  

Student’s concern about wording of turf not appropriate to compare to classrooms. There was 
also concern that minor projects could cloud things up and the public not be able to see the true 
priority projects.  After the discussion the board asked Mr. Flones if it would be appropriate to 
contact SNW and see if they have a scenario of the effects of the Town Toyota Center could have 
on our bond.  They also asked to see what is going to be effected by the Governor’s 2 billion 
dollar cuts.  Several felt April is really close for organizing an ad campaign and agreed the board 
is going to have to step up to help with this project.  Mr. Flones agreed to pull all this information 
together for the board.  The board thanked the Facilities Committee for the many hours of work.  

 
3)  Food Service Employee & Managers Bargaining 
Agreements:  HR Director Lisa Turner presented the 
following agreements for approval. 
 

Employees: 
TO:   Board of Directors 
FROM:  Lisa Turner, Human Resource Director 
RE:   Food Service Workers Contract Ratification 
DATE:   October 19, 2011 
We recently concluded negotiations with our Food Service Worker employees and all members have 
ratified the new contract. 
We will be seeking your approval of this contract at the October 26, 2011 board meeting.   I have attached 
the following documents for your review prior to the board meeting. 

1. Coversheet with a summary of the material changes to language. 
2. Copy of final contract with all changes incorporated. 

Please do not hesitate to call me if you have any questions or need clarification. 
We will see you on Wednesday night. 
 

Wenatchee School District – Food Service Employees AFL-CIO 
2011 Collective Bargaining 

Highlights of material contract language 
1. Labor Management – inclusion of language to support and structure regular and consistent labor 

management meetings. 
2. Starting Pay Rate – New language to give District right to determine wage step placement for new 

hires. 
3. Stipends – Increase in stipends for School Nutrition Certification, to be in line with stipends paid 

on other contracts.  Certification requires continuing education to maintain.   
4. Changes in law - Updated language on sick leave sharing, military leave, worker’s compensation 

time loss payments and jury duty payments in accordance with changes to State and Federal laws. 
5. Sick Leave – Added coverage for grandparent, in accordance with state laws. 
6. Bereavement Leave – Added coverage for grandparent, consistent with several other contracts. 
7. Personal Leave – eliminated eligibility for personal leave during probationary period. 
8. Fulfilling Higher Classification Duties – Increased minimum amount of higher pay rate for 

performing duties of a higher classification. 
9. Term of Agreement – September 2011 – August 31, 2014. 

 
Managers: 
TO:   Board of Directors 
FROM:  Lisa Turner, Human Resource Director 
RE:   Food Service Workers Contract Ratification 
DATE:   October 21, 2011 
We recently concluded negotiations with our Food Service Managers. Their members ratified the new 
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contract yesterday. 
We will be seeking your approval of this contract at the October 26, 2011 board meeting. 
I have attached the documents for your review prior to the board meeting. 
1. Coversheet with a summary of the material changes to language. 
2. Copy of final contract with all changes incorporated. 
 

Wenatchee School District – Food Service Managers AFL-CIO 
2011 Collective Bargaining 

Highlights of material contract language 
1. Labor Management – inclusion of language to support and structure regular and consistent labor 
management meetings. 
2. Stipends – Increase in stipends for School Nutrition Certification, to be in line with stipends paid on 
other contracts. Certification requires continuing education to maintain. 
3. Compensatory Time – Language to structure the use of compensatory time and allow for banking of 
time. 
4. Physician Verification – inclusion of language to allow District to require a return to work note. 
5. Changes in law - Updated language on sick leave sharing, military leave, worker’s compensation time loss 
payments and jury duty payments in accordance with changes to State and Federal laws. 
6. Bereavement Leave – Added coverage for grandparent, consistent with several other contracts. 
7. Probation – inclusion of language to allow District to sub a position during entire probationary period. 
8. Term of Agreement – A two (2) year agreement will be separate from Food Service Worker contract in 
the future. 
September 2011 – August 31, 2013. 
 
Brief discussion followed about Mr. Hernandez’ visit and discussion with OSPI concerning recruitment of 
math and science teachers. Ms. Turner asked for further questions and approval of the contracts. 
 
MOTION MADE: Jesús Hernandez made the motion to approve the Food Servers Workers 
contract as presented HR Director Lisa Turner. 
Discussion: None 
SECONDED: By Laura Jaecks 
APPROVED: Unanimously 
 
MOTION MADE: Laura Jaecks made the motion to approve the Food Servers Managers 
contract as presented by HR Director Lisa Turner. 
Discussion: None 
SECONDED: By Jesús Hernández  
APPROVED: Unanimously 

 
      1)  Policy Updates – 5000 Series: 

HR Director, Lisa Turner, presented the 
following to the board for 2nd reading and 
approval: 

 

 
Ms. Turner updated all the policies to match 
required legislative changes for the 2nd reading. 
Ms. Turner asked for questions, there were 
none.  She asked for approval.   

 
MOTION MADE: Jesús Hernández made the motion to approve the three updated policies in 
the 5000 series as presented by HR Director Lisa Turner. 
Discussion: None 
SECONDED: By Gary Callison 
APPROVED: Unanimously 

2)  Policies Update – 3000 series 
Mr. Chet Harum presented the following to the board for 2nd 
Reading. He added the following wording to the 
Nondiscrimination Policy No. 3210 for 2nd reading to reflect 
most recent changes as recommended by WSSDA. 
 

VII.  OLD BUSINESS 
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NONDISCRIMINATION POLICY 3210: The district shall provide equal educational opportunity and 
treatment for all students in all aspects of the academic and activities program without regard to race, 
religion, creed, color, national origin, sex, sexual orientation including gender expression or identity, the 
presence of any sensory, mental or physical disability, or genetic information, or the use of a trained dog guide 
or service animal by a person with a disability RCW 49.60 Law Against Discrimination. District programs 
shall be free from sexual harassment. The superintendent shall provide for the annual evaluation, periodic 
surveys, annual notice and complaint procedures as required by law to insure that there is in fact equal 
opportunity for all students in the district. The board shall designate a staff member to serve as affirmative 
action/ Title IX compliance �officer.  

 
Mr. Harum asked for approval. 
 

MOTION MADE: Walter Newman made the motion to approve the four updated policies in the 
3000 series as presented by Executive Director Chet Harum to include the updates to Policy No. 
3210. 
Discussion: None 
SECONDED: By Gary Callison 
APPROVED: Unanimously 
 
 

o Mr. Gilbert shared a thank you card he received for our 
hosting the regional WSSDA meeting at WSD last month. 

o Mr. Flones reminded the board of the WenEA Executive Bd. 
Mtg. the next day. 

o Mr. Flones reminded the board of the School Bd Reviews 
coming up on Nov. 4th.  It will include: Sch. Plans, 
Summaries & Report Cards.  He gave them the excerpt from 
the minutes of Sept. 13th, which included the questions the 
board wanted principals to answer. 

     Suggestions from the board:   
 How have they led?   
 How are they going to embrace Wenatchee Learns? 
 How are they going to be leaders in the future?   
 How are they not going to accept "status quo"? 
 What are their strategies?  

     
President Kevin Gilbert read the following statement: 

 
 
MEETING ADJOURNED: President Kevin Gilbert adjourned the meeting at 8:45 p.m. 
EXECUTIVE SESSION:   Adjourned into the executive session at  8:55 p.m.  
OPEN SESSION: The meeting was reconvened in open session – 9:45 p.m.  
MEETING ADJOURNED: President Kevin Gilbert adjourned the meeting at 9:45 p.m. 
 
_______________________________     _________________________________Date________ 
President            Superintendent  

VIII.  President’s Report 

IX. Superintendent’s Report 


