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Wenatchee School District Board of Directors 

Wenatchee School District  
Regular Board Meeting  

Minutes of Nov. 08th, 2011 
Pioneer Middle School  

Board Members Present       Staff Present 
Kevin Gilbert, President       Brian Flones, Superintendent 
Gary Callison, Vice President      Cabinet  
Laura Jaecks              
Jesús Hernández 
Walter Newman 

 
 

 
Kevin Gilbert, Board President, opened the board 
meeting at 6:30 p.m. and read the following statement 
and went into the Pioneer library for the executive 
session: 
The school board will now enter into executive session 
in accordance with board policy 1410 (E) and RCW 
42.30.110 to review the performance of a public 
employee.  It should not take longer than 30 minutes. 

 
 

Kevin Gilbert, Board President, opened the regular 
board meeting at 7:00 p.m., with the Pledge of 
Allegiance.  
He then read the following statement: 
At 6:30 p.m. the school board entered into executive 
session in accordance with board policy 1410 (E) and 
RCW 42.30.110 to review the performance of a public 
employee. The school board will take action on the 
superintendent’s recommendation. 
Do I have a motion to take action on the 
superintendent’s recommendation that Janet Garnica be 
discharged from her employment position with the 
school district effective November 8, 2011? 
 

MOTION MADE: Laura Jaecks made the motion to approve the recommendation made by 
Superintendent Flones. 
Discussion: None 
SECONDED: By Walter Newman 
APPROVED: Unanimously 
 

 
President Kevin Gilbert asked for a motion to approve 
the consent agenda.  Motion made by Gary Callison 
seconded by Jesús Hernández, the motion carried with a 
4 to 1 vote (Dr. Newman’s abstention). 
 
Consent Agenda included: 
 
Minutes of 10/26/11 Board Meeting  

        
 
          PREPARED BY:  Lisa Turner, H.R. Director 

Nov.08 th, 2011 revised personnel report is on file. 
 
PAYROLL PREPARED BY: Tammy Hubensack,  

     None 
VOUCHERS PREPARED BY:  Karen Walters,  
Director of Accounting –Nov. 08th, 2011 
General Fund:  
Check  #  
 

II. Consent Agenda 
 

I. Regular Meeting 7 p.m. 
 

1) Minutes 

2) Personnel Report 

3) Vouchers/Payroll 

Executive Session 6:30 p.m. 
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Capital Projects Fund: 
Check #   
Associated Student Body Fund: 
Check #     
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
SURPLUS REPORT PREPARED BY:  Karen Walters,  
Director of Accounting –Oct. 26th, 2011 – On File 

 
 
NONE  

 
 

 
1) WSHS:  Principal Kory Kalahar reported to the board the 
success of Spirit Week and shared the most recent WSHS 
Newsletter. 
2)  WHS: None 
 
Pioneer Middle School:  Principal Mark Helm introduced his 
ASB officers.  They shared the results of the Wenatchee Learns 
student body answers to the question cards: 
Q: Of all you ever learned in school, what has helped you the 
most in your life? 
A: Leadership skills, education skills, and treating others fairly 
Q:  What do you wish you could change about your own 
educational journey? 
A: Re-learn grammar, we don’t get it the first time. 
Q: How do you personally define success and can it be learned? 
How? 
A: Some are more successful than others but they can learn by 
setting goals. 
Q: In your life’s experience, what does “world-class learning” 
mean to you? 
A: Take your education seriously and be the best you can be. 
Q: Among the many benefits of Local learning, I care most 
about. –  
A: Learning the skills I need and not giving up. 
Q:  In my opinion, a successful education system for our 
community is one that – 
A:  Show students that they care and help students to believe in 
themselves. 
President Gilbert told the students that their remarks are 
important to the board and the board is listening to them, their 
comments and opinions are valued, and the board is impressed 
with their strong leadership skills.   
 

4) Contracts 

III.  Citizen Comments 

V. School Presentation 

5) Surplus Report 
 

IV.  High School ASB 
Reports: 
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Mr. Helm also shared his intervention tool (chart) that he used to 
measure Pioneer’s intervention’s efforts.  He was pleased to see 
the results of their hard work as reflected in the chart below. 
Standard Based Grading was discussed.  The board thanked Mr. 
Helm for the informative report.   

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
1)  Out Of State Field Trip Request: 
Assistant Superintendent Jodi Smith introduced Rick Williams and Matt 
Lodge.  They gave brief details of the itinerary for the out of state field 
trips and fundraising efforts the students have participated in to raise the 
money to finance the trips. 

 

 

VI.  New Business 

 



BD. MINUTES 11/08/11 
Page 4 of 8 

MOTION MADE: Gary Callison made the motion to approve the two out of state field trips as 
presented. 
Discussion: None 
SECONDED: By Jesús Hernández  
APPROVED: Unanimously 

 
2)  WVTSC Interdistrict Co-Operative Agreement:  Jon 
Torrence, Director of the WVTSC presented the following to the board 
for approval:  
 
THIS AGREEMENT is entered into by and between Wenatchee School District 
No. 246 (“the host district”), and the following public school districts (“the 
participating districts”): 
 

Cascade School District No. 228 
Cashmere School District No. 222 
Eastmont School District No. 206 
Entiat School District No. 127 
Lake Chelan School District No. 129 
Manson School District No. 19 
Moses Lake School District No. 161 
Pateros School District No. 122 
Quincy School District No. 144 
Waterville School District No. 209 

 
for the operation of the Wenatchee Valley Technical Skills Center (“the Skills 
Center”). The host district and the participating districts together shall be 
referred to as “the consortium districts.” 

 
The three changes to the agreement were the discussion points:  
1) Term of Agreement. This Agreement shall commence on October 24, 2011, and shall 
be renewed annually and automatically on July 1 of each subsequent year, subject to the 
provisions for withdrawal or for dissolution herein contained in Sections 11, 12 and 13, 
through June 30, 2020. 

   2) Capital Investment Fund. A separate account has been established in which a 
percentage of the annual skills center carry-over may be deposited. Monies in this 
account will be used for future capital improvements/expansion and major equipment 
purchases. 
3) Consortium Support. 
a. Access. Districts shall provide access to students prior to high school registration for 
the purpose of Skills Center recruitment. 
b. Communication. District high schools shall work cooperatively with the Skills 
Center, when scheduling, in order to eliminate or reduce barriers to students attending, 
and potential overlaps in schedules. 

 
Available Space. The Skills Center Director shall first determine that student slots 
allocated to consortium districts will not be utilized and space is available in the 
program(s) in which students from non-consortium schools wish to enroll. A ten 
percent average is the number of Skills Center Consortium juniors and seniors 
attending Washington Skills Centers, based on 2010 Skills Center enrollment data. 
This number has been utilized to establish the enrollment slots available to each 
district. 

 
 
MOTION MADE: Walter Newman made the motion to approve the 2011-12 WVTSC 
Interdistrict Co-Operative Agreement: . 
Discussion: None 
SECONDED: By Laura Jaecks    
APPROVED: Unanimously 

Brief discussion on the collaboration of the apprenticeship 
programs at WVTSC, within the Construction Trades class. 
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  3)  Fire Panel Upgrades: 
Technology Director Dave Yancey presented the following bids to the board for 
approval: 
 
From: Les Vandervort, CFO 
Date: November 1, 2011 
Re: Fire Panel Upgrades – Columbia Elementary, Lewis & Clark 
Elementary and Mission View Elementary 
 
The fire panels at these schools are experiencing failure issues. Due 
to the age of the systems and the cost of replacing all components 
(including panels, wiring, sensors and stations), the most effective 
solution is to upgrade the existing panel infrastructure to a safe 
operational standard. 
 
Based on quotes received from three vendors and the recommendation 
of:  

Dave Yancey, Director of Technology, 
Tim Bowen, Digital AV and Systems Technician, 
Bryan Visscher, Director of Maintenance and Operations, 
Bob King, Director of Safety and Security, and 
Chet Harum, Executive Director of Operations, 
Recommendation that Simplex/Grinnell be selected to replace the 
Fire Panels at Columbia, Lewis & Clark and Mission View Elementary 
Schools. 

The quoted costs are: 
Columbia Elementary $18,676.00 
Lewis & Clark Elementary 19,693.00 
Mission View Elementary 19,670.00 
 

After a discussion about how this will be paid out of the M&O budget and the 
savings by the way the monthly inspections will be conducted, Mr. Yancey asked 
for approval. 

 
MOTION MADE: Jesús Hernández made the motion to approve the Fire Panel Bid as presented. 
Discussion: None 
SECONDED: By Gary Callison 
APPROVED: Unanimously 

   4)  Policy No. 6700 Update: 
Food Service Director Kent Getzin & Executive Director Chet Harum 
presented a draft form of policy 6700 Health & Nutrition, Wellness and 
Physical Fitness for discussion and possible 1st reading. 
 
After reviewing the content and much discussion the board thanked Mr. 
Getzin and the committee for all their hard work.  The board said they 
really like the concept and the direction that this policy is taking us, but 
at this date would rather take a softer approach to these changes and ease 
into some of the language.  They recommended that the committee 
reconvene and reevaluate the language and specifics of the policy. The 
board liked the nutrition concerns and allergy alternatives that the policy 
can address. Mr. Getzin agreed with that decision and understood the 
ramifications of such a strong policy approach at this time.  He said he 
would bring the policy back to the board in two weeks for more 
discussion after meeting with the committee.  He and Mr. Harum 
thanked the board for their input. 

 
   5)  WVC Property Environmental & Site Assessment 

Executive Director Chet Harum presented the following agreement to 
the board for approval.  The purpose of the agreement is a discovery 
means for all testing of the property.  The asbestos testing will be done 
separately.  This is phase-one and not a “deal stopper” just the standard 
procedure for this transfer of property.  RH2 is a local company.  Brief 
discussion about logistics and details of the inspection.  
 Agreement attached below. 
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MOTION MADE: Jesús Hernández made the motion to approve the WVC Property Environmental & 
Site Assessment as presented. 
Discussion: None 
SECONDED: By Gary Callison 
APPROVED: Unanimously 
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    6) Policy No. 2110 Update – 1st Reading 
Executive Director Chet Harum presented the updated Policy 
No. 2110 for 1st reading. 

 
Brief discussion and no questions.  This policy will return for 2nd reading and adoption at the next 
board meeting, Nov. 22nd, 2011. 
 

 
 

o Mr. Gilbert reminded the board that the Oath of Office is 
coming up and the changing of the guard for board 
president at the first Dec. meeting. 

 
o Focus on Education Week coming up Nov. 14th – 18th  

 Schools open 1-3 pm on Nov. 16th   
 1 hr. show on radio on Nov. 15th 
 Teri Fink will run adds on the webpage and 

newspaper and radio and send out an email to 
distribution area 

o Wenatchee Learns presentation to the student body at WHS 
o Reminder and schedule of the WSSDA Annual Conference 

Nov. 17-20th  
 
MEETING ADJOURNED: President Kevin Gilbert adjourned the meeting at 8:20 p.m. 
 
 
_______________________________     _________________________________Date________ 
President            Superintendent  

VIII.  President’s Report 

IX. Superintendent’s Report 


