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Wenatchee School District No. 246 

Wenatchee, Washington 
Minutes of February 22nd, 2011 

Regular Board Meeting   
Board        Staff      
Kevin Gilbert, President     Brian Flones, Superintendent 
Gary Callison, Vice President     Cabinet  
Walter Newman 
Jesús Hernández 
Laura Jaecks  
 
I.  REGULAR MEETING – 7:00 p.m.  

Kevin Gilbert, Board President, opened the regular board meeting at Orchard MS at 7:00 p.m., with the 
Pledge of Allegiance.  
 
II.  CONSENT AGENDA 
President Kevin Gilbert asked for a motion to approve the consent agenda.  Motion made by Gary Callison, 
seconded by Jesús Hernández, the motion carried unanimously.  The following items included in the consent 
agenda:  

 
1) MINUTES of Minutes of Board Meeting 2/08/11. 

 
 2) PERSONNEL REPORT:  

PREPARED BY:  Lisa Turner, Human Resources Director 
Feb. 22nd, 2011 personnel report is on file. 

 
3) VOUCHERS/PAYROLL  - February 2011 
PAYROLL: Prepared by Tammy Hubensack – February 2011 Payroll = $4,835,688.12 
VOUCHERS: PREPARED BY:  Karen Walters, Director of Accounting 
 
 
 
 
 
 
 

 
 

 
 
4)  SURPLUS REPORT:  

FROM: Karen Walters, Director of Accounting 
DATE: February 22nd, 2011 
SUBJECT: Declaration of Surplus on file 

           5)  CONTRACTS February 22nd ,2011:   
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 6)  6000 SERIES POLICY SERIES – NO CHANGES: On File 
III. RECOGNITION/SCHOOL PRESENTATION: 
Mr. Mike Hopkins, OMS principal introduced Rhonda Brender, counselor and Danielle Bailey, counseling 
assistant.  They shared with the board the new career/college bound center that they have in their library.  
Ms. Brender explained that this is their effort to get the students in the middle school environment to start 
thinking about college and careers.  They have contacted colleges and universities and across the nation and 

February 22, 2011 
General Fund: 

 
Capital Projects Fund: 

 
Associated Student Body Fund: 
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requested information for the center.  A lot of them have responded and the center is still growing, they 
highlight a different college/university every month.  The meeting was held in the library so Ms. Brender and 
Ms. Bailey were able to show the board what they have collected and how it is displayed in a very attractive 
and easy access fashion for the students.  There has been a lot of interest.  The board thanked them for the 
creative idea. 
 
IV. CITIZEN COMMENT: None 
 
V.  ASB REPORTS:   

• WHS:  
• WSHS: Angelina Kelly, WSHS student, reported about the activities taking place.   

o Food-Coin drive collected money & food during the holidays. 
o ASB Holiday Luncheon was catered and was a big success. 
o The All-School Bowling Tournament is coming up in April. 

 

VI.  SPECIAL REPORTS: 
1) Several members of the Downtown Rotary Club attended the meeting along with several community 
members. Dr. June Darling, Gil Sparks, Jeff Johnson and Bart Clennon gave a brief history of the background 
leading up to the Rotary Club embracing the “WSHS Project”.  Dr. Darling presented the following 
Powerpoint presentation: 

WESTSIDE HIGH SCHOOL:  A Smart Community Investment 
A Wenatchee Rotary & Community Campaign 

 
As you can see we have become passionate believers in what WestSide is doing for our students and community. We keep 
remembering that if we help WestSide, we’re helping not only them, but our entire community. WestSide High School: It’s a 
Smart Community Investment. 
Why WestSide?  It works!  Rotarians saw many community needs. Wenatchee Rotary felt their local projects were unfocused. 
Through surveys, interviews, and discussions, they found out that their club members cared about a lot of issues. A small group of 
Rotarians looked at local community challenges including 
teen pregnancy, homelessness, gangs, crime, drop-outs, poverty, hunger, and joblessness. In a meeting with agencies who addressed 
these issues and the major or Wenatchee, they listened to all the problems we were facing in the Wenatchee Valley. Finally 
someone asked, “all these problems, with so few solutions - is anything working?” They told us, “The truth is any one of our 
agencies would be glad to take 
your money, but if you help WestSide, you’ll help us all. WestSide is working.” WestSide students seemed to be better able to stay 
in school and succeed which means they have better opportunities for jobs, less chance of being in poverty without food or shelter or 
involved with crime, and more able to raise their own 
families. 
What we learned: 

• In the last 25 years WS has graduated over 1500 students. 
• The school is fully accredited; the curriculum is rigorous 
• Students must show competency (80% proficiency) in courses to pass. 
• Students are engaged. They gain hope, confidence, responsibility, and many resources which improve their morale and 
make them employable. 
• Parents are engaged. They are happy with quality programs, school communications, and student progress. 
• The faculty is talented, long-term, and strongly committed to personalizing programs and instruction and finding 
resources to support student progress. One of their core beliefs is that all students can succeed. 
• Alumni are successful in the “real” world. 

We decided to investigate WestSide - to go inside, get data, talk to parents, students, alumni, and faculty. We wanted to see for 
ourselves. If what we were being told that WestSide is central to the success of the community and that it is working, then we 
wanted to support their efforts in ways they felt would be useful. Through interviews of students, family, faculty, parents, and 
community members and focus groups facilitated by Rufus Woods and Dr. June Darling., we found pages of wonderful 
testimonials for WestSide. This is a testimonial of alumnus Sgt Christopher Mann (see handout for others) in addition to 
interviews and focus groups, parents also completed a survey taken in2008-2009. They agreed 100% that WestSide 
accommodates the individual learning style of each student. 90% agreed that quality learning takes place at WestSide and 100% 
agreed that WestSide staff has quality interpersonal relationships with students. One parent says, “My kid was just a square peg 
in a round hole. He had ability, but no motivation. WSHS is still making an impact on him. He’s very proud of his diploma.”“ 
(see other parent testimonials on handout) Faculty interviews were also positive. One faculty member, Tracy Maynard said, 
“These kids are some of the greatest kids I’ve ever worked with, I’ve had much less problems here.” This is a picture of Jane Culp 
who has been at WestSide since it’s beginning 25 years ago. (Their first graduating class had 2 people – now they have anywhere 
from 60-103) 
WestSide IS Working: Accomplishments of WestSide Alums 

• Get technical certificates 
• Get 2 year degrees 
• Get 4 year degrees 
• Get postgraduate degrees 
• Become successful parents 
• Serve honorably in the military 
• Get jobs which allow them to take care of themselves and their families (they are all over our community!) 
• Achieve their dreams 
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Many students keep in touch with the WestSide faculty. The faculty sees them in the community as nurses, teachers, lawyers, and 
business people – they’re people who loved WestSide like Amanda DeJong and Ben Siems who work at Central Washington 
Hospital as a pharmacist assistant and a nurse. WestSide is working for a lot of students. Ruth Esparza is an attorney in 
Wenatchee and WestSide graduate. She’s heavily involved in civic service. Ruth says, “I was invisible in my large family and that 
just continued in school until I came to WestSide. I got a lot of one to one. It was the first time somebody said, ‘I believe in you.’“ 
That became life-changing for Ruth. What community members say WestSide’s unique model of education overwhelmingly 
contributes to an increased high school graduation rate for the Wenatchee School District, which in turn benefits the entire region. 
Gil Sparks is an attorney in Wenatchee and this year’s president of Rotary. He is one of many community members who support 
WestSide High School because he believes it strongly contributes to helping improve students’ graduation, which benefits our entire 
community. 
Why WestSide Works for Some Students 

• Have multiple responsibilities (jobs, children) 
• Follow in the footsteps of sibling 
• Size of school and individualized curriculum attractive 

The students who attend WestSide come for many different reasons. More and more they are simply choosing to come to WestSide 
because they believe they have more opportunities to be successful. 
Why WestSide Is A Great Community Investment 

• Better paying jobs 
• Less need for social services 
• Higher skill development creates opportunities for their success 

When students go to WestSide High School, they become more engaged with school and are more likely to stay in school and 
graduate. The cost of dropping out of school and not being employable is significant for the student and also for the community. 
When students graduate and get better paying jobs, more money is 
spent in the community, more money is spent in taxes, and social security benefits. According to research done in 2008, if the 
approximately 1.2 million high school dropout from the class of 2008 had earned diplomas along with the classmates, the 
nation’s economy could have benefited from an additional 319 billion dollars in income over their lifetimes. Individuals with 
higher levels of education are far less likely to participate in government-founded social programs like Medicaid, welfare, school 
lunch programs, and food stamps. (Ninety percent of the people in Chelan and Douglas County who are receiving DSHS 
assistance are high school dropouts). Educated people are more likely to volunteer, to vote, and to raise healthier better educated 
children. 
WestSide IS Working: 

What The Wenatchee World Says: 
“WestSide High School is likely the most misunderstood and underappreciated school in North Central Washington” 
We Want To Change That Rufus Woods recently wrote in a Wenatchee World editorial that WestSide High School is 
likely the most misunderstood and underappreciated school in North Central Washington. Wenatchee Rotarians agree 
and we have decided to do something to change that. One of the main things we’re doing is having Rotarian speakers 
present to organizations in our community and spread the word that WestSide is working for students and that it’s a 
smart community investment. 

What This Campaign Is Doing 
• Making WestSide more visible 
• Contributing resources (money, mentoring, and hands-on projects) 
• Celebrating with WestSide the achievement of 25 years of “Changing Minds, Changing Lives, One   At A Time” 
• Recognizing and appreciating that WSHS has made NCW communities a better place to live 

Patting ourselves on the back…we as a community did not give up on these young people – many communities do.  Our campaign 
is working to make WestSide contributions to students and to the community more visible. We are also working to raise money. 
We have a goal of raising a minimum of 70K through selling raffle tickets to a red hot Camaro convertible. The money will be 
given to support WestSide student learning. We plan to work with WestSide for 3-5 years in raising money, doing hands-on 
projects, and mentoring. We especially wanted to take advantage of WestSide’s 25 years of service to students and the community. 
We want to pat our whole community on the back, that we did not give up on students…That we give them an opportunity to 
succeed in a small, personalized environment. 
What You Can Do 

• Learn about WestSide 
• Spread the good word & celebrate WSHS success 
• Sign WestSide supporter list 
• Buy Rotary raffle tickets 
• Contribute money to a special WestSide Project 
• Become a Rotary/WestSide Partner 

You can help us. You can help us by simply learning about and appreciating what WestSide has done and is doing for our 
students and community. You can tell others what we found and some of the awesome testimonials of students, alums, parents, 
faculty, and community members. You can sign the WestSide supporter list which will be posted on our website and listed in The 
Wenatchee World. You can buy raffle tickets. You can also donate to special WestSide projects in the 5K to $500 amount. You 
can become a WestSide Partner, which means your organization can support the project monetarily, or by spreading the word 
through presentations, or simply by adding your organization’s name to our “organizations that support WestSide list” which may 
influence others to support WestSide. 
More Information WestSide Website is a great resource for WestSide program information: 
http://wshs.wsd.wednet.edu/Westside_High_School/ Welcome.html 
Comments or questions about this campaign can be directed to Rotarian 
drjunedarling@aol.com 
If you have other questions about WestSide, there website is a great resource. You can simply google WestSide High School, 
Wenatchee, WA or use the website url above. Additional comments or questions that your presenter may not be able to answer can 
be directed to Rotarian Dr. June Darling at the email listed. As you can see we have become passionate believers in what 
WestSide is doing for our students and community. We keep remembering that if we help WestSide, we’re helping not only them, 
but our entire community. WestSide High School: It’s a Smart Community Investment. 
They also shared testimonials by students, parents, faculty members, community and alumni.  Mr. Sparks 
shared info on the raffle they are having and that they have already raised a substantial amount, WSHS 
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asked for $70,000 for supplies and equipment, Mr. Sparks said he thought they might be able to raise 
$100,000.  One of their goals is to change the minds of the community about WSHS.  They asked for a 
formal endorsement from the WSD Board for their efforts on this project. 
 
Mr. Rufus Woods addressed the board and shared his support of WSHS. Mr. Woods gave a handout to the 
board: 
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Mr. Rufus also talked about the tremendous momentum and community support and will use his support in 
the Wenatchee World to get the word out.  The board thanked him for the article he wrote on WestSide.  Mr. 
Johnson said the students light up when they see these WSHS supporters come into the building, there is a 
positive relationship building within the student body and the supporters.  The board said it warms their 
hearts to see this happening at WSHS.   
 
MOTION MADE: Jesús Hernández made the motion to give a formal endorsement of the support and fund 
raising for WSHS Project by the Rotarians and community members. 
SECONDED: By Laura Jaecks 
APPROVED: Unanimously 
 
2)  ELL Imagine Learning: 
Special Programs, Nancy Duffey and ELD Facilitator Cynthia Valdez presented the following Powerpoint to 
the board.   
They first discussed the Bilingual Trend and used the following charts to illustrate. 
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They discussed Federal Accountability , Annual Measurable Achievement Objective  (AMAO) based on the 
WA Language Proficiency Test (WLPT-II) and the three areas of Evaluation: 
•Growth 
•Exiting 
•AP 
Required Action: Federal Improved Plan and District ELL Action Plan. 
ANNUAL MEASURABLE ACHIEVEMENT OBJECTIVE: 

 
How are we responding to AMAO information? 

 
IMAGINE LEARNING: An RtI Program for Bilingual Students 
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Differentiation: Placement Test 

 
 
REGULAR PATH:  Emergent Literacy: letter recognition 
•Letters, Shapes and Sounds 
•Printout: Letters 
•Letter Game 1 
•Letter Game 2 
•Art with a Purpose 
•Letter Game 3 
•ABC Songs 
•Letter Sound Sing Along 
•Recognize Letters  
•Review Menu 
ACCELERATED PATH: Emergent Literacy: Letter Recognition 
•Letters, Shapes and Sounds 
•Printout: Letters 
•Letter Game 3 
•Recognize Letters  
•Review Menu 

 
 

1. CONVERSATIONAL PHRASES (BICS): Modeling and Practice / Peer to Peer Modeling 
2. ACADEMIC VOCABULARY (CALP): Over 1,000 Academic Vocabulary Words 
3. READING INSTRUCTION: Decodable & Natural Text 
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4. LEVELED PAIRED READERS: Fiction & Non Fiction – Over 130 books in the program 
a. Leveled books are in simplified and advanced form - Lexile – 670/Lexile - 880 
b. Comprehension questions target state test objectives – cause and effect 
c. Content based stories, comprehension questions, glossary words and writing activities 
d. Graphic organizers help with comprehension and writing process. 

5. EFFECTIVE LITERACY INSTRUCTION: Phonemic Awareness, Phonics, Fluency, Vocabulary, 
Comprehension 

Ms. Valdez showed the Imagine Learning English program in Spanish & measurable gains charts that are 
used in the program.  She also showed the Measurable Gains Reporting tools and explained how they are 
used.   

 

 

 
Imagine Learning meets the needs of ALL Bilingual Program students and is in place in ALL elementary 
buildings! 
     Moving Forward 

•Insure technology resources are adequate to support program 
•Monitor implementation 
•Review student growth and gains data and make adjustments as needed  
•Consider expansion 
 

Principal at Mission View Elementary stepped in to go over the concerns: MV cannot sustain Dual Language 
– Two Way Model with current trends.  
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SOLUTION: LATE-EXIT MODEL 
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Mr. Jaeger told about the upcoming March 10th Dual Language group meeting.  He asked for questions.  
Jesús Hernández had comments about Late Exit.  He made some observations, shared them along with other 
points: 

•Makes sense to modify the model 
•Look at what is successful 
•Look at AVID 
•Evaluate the parent contact time 
•Find common denominators for success 
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•Then more discussion about this issue 
Mr. Hernández thanked Mr. Jaeger, Ms. Duffey and Ms. Valdez, the other board members also thanked the 
group for the informative presentation. 
 
3)  WVTSC New Capital Projects: Project Manager John Hultman presented to the board for approval 
the following letter and included complete documentation in the board packet for the board to review prior 
to this meeting: 

 
 
February 16, 2011 
 
Brian Flones 
Superintendent 
Wenatchee School District No. 246 
235 Sunset Avenue 
Wenatchee, WA  98801 
 
Subject: Wenatchee Valley Technical Skills Center – Minor Works Improvement Project 
  Substantial Completion – Recommendation to Approve 
 
Dear Superintendent Flones: 
 
On January 17, 2011 the WVTSC Minor Works Improvement project was declared substantially complete.  Substantia l 
completion is defined as the condition of a project where contract requirements have been completed to a point where the 
Owner can use the improvements/space for its intended purpose and the warranty period can be initiated.  I recommend 
that the District accept the design team’s recommendation, approve that the project has been substantially complete and 
complete the substantial completion document.   
 
To protect the project team (i.e., the Owner, contractor and design team), walks of all improved areas are made to identify 
incomplete or unacceptable facets of work.  Typically this “punch list” effort is completed during one contiguous period 
near the end of a project.  However, due to the nature of this project and the fact that the contractor was working on an 
active campus, a number of punch lists were created as various facets of work were completed, these areas could be turned 
over to the District for their intended use. 
 
Currently the design team has identified that the value of the punch list work is less than the unpaid closeout line item in 
the contractor’s schedule of values (i.e., $23,800).  Additionally, during the course of the project the District has retained 
$65,554 of the contractor’s billed progress payments.  Until the project is declared final and the District has received the 
required releases from Department of Revenue and Labor and Industries, the project’s retainage must be held by the 
District.  Once we have declared the project complete and made final payment (less the retainage), I will prepare these 
forms for the District and send them to each agency.  Note that these releases typically take 60 – 90 days from application, 
so we have sufficient time and funds to address any punch list issues that the contractor may not complete.  Based on how 
Rimmer and Roeter has performed during the course of the project, I am confident that their team will work to complete the 
punch list and closeout this project in a timely manner.   
 
If you have any questions, please call me at (509) 995-0367. 
Very truly yours, 
 
 
Hill International 
John Hultman, PE 
Project Manager 
 
MOTION MADE: Gary Callison made the motion to approve Wenatchee Valley Technical Skills Center – 

Minor Works Improvement Project as Substantially Complete.  
SECONDED: By Laura Jaecks 
APPROVED: Unanimously 
 
4)  Budget Status Report February 2011: WSD CFO gave the following report: 
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All charts and exhibits on file for review. 
Brief discussion on Capital Projects accounts for funds coverage on the WSHS move and renovation project. 
Transportation budget has been hit by the state cuts. 
 
5)  Enrollment Report:  
WSD CFO Les Vandervort gave the following enrollment report: 
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All charts, graphs and exhibits are on file for review. 
Brief discussion and the board thanked Mr. Vandervort for the reports. 
 
VII. OLD BUSINESS 
 
1) WSSDA POLICIES 3000 SERIES #1C – CHANGES  2nd Reading: 
Executive Director Chet Harum presented the policies to the board for 2nd reading with updates and 
additional clarifications as following: 
 

3000 Series Clarifications: 
1. Does the Wenatchee School District still use and need language for “In-School Suspension?” 

a. Yes, the WSD still uses and needs the revised language. A survey was conducted to 
determine if it is still used. While some school no longer use ISS, many do and want to still 
have this option available. 

2. Can the last paragraph in policy 3224 be changed in a way that could be more easily understood? 
a. The following is a proposed correction: 

i. Current language – 
1. The superintendent shall establish procedures providing guidance to 
students, parents, and staff regarding appropriate student dress in school or 
while engaging in extracurricular activities. Such procedures shall ensure 
that any student wearing, carrying, or displaying gang-related apparel, or 
exhibiting behavior or gestures which symbolize gang membership, or 
causing and/or participating in activities which intimidate or affect the 
attendance of another student shall be asked, with notice to his or her 
parents, to make appropriate corrections and be subject to discipline if the 
corrections are not undertaken. 

ii. Proposed change – 
Such procedures shall ensure that any student; 
• Wearing, carrying, or displaying gang-related apparel, or 
• Exhibiting behavior or gestures which symbolize gang membership, or 
• Causing and/or participating in activities which intimidate or affect the 
attendance of another student 
Shall be asked, with notice to his or her parents, to make appropriate 
corrections and be subject to discipline if the corrections are not undertaken. 

3. Should we keep the language in policy 3242 Closed Campus as is? 
a. There was concern about leaving out the sentence – “Grade 9-12 students may leave the 
campus during noon hour with prior approval of school administrators.” 

Concerns 
i. Is this statement still accurate? 

1. This statement is no longer true 
ii. How will parents know this information if we don’t put this statement I 
the policy? 

1. I advise we use the following statement in the policy 
Juniors and Seniors who have submitted a signed “Parent 
Permission Form to Allow Student O!-Campus at Lunch” are 
permitted to leave the WHS grounds during their assigned lunch 
period.” This statement is directly from their student handbook 
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Mr. Harun also added the following highlighted changes to Policy No. 3245: 

 
 
MOTION MADE: Laura Jaecks made the motion to approve the WSSDA & WSD updated 3000 Policy 

Series & changes as presented by Chet Harum. 
SECONDED: By Gary Callison 
APPROVED: Unanimously 
 
2) WSSDA POLICIES 3000 SERIES #1D – Recommend Delete 
Executive Director Chet Harum presented the policies to the board for 2nd reading - WSSDA recommended 
deleted because they are outdated and are covered in other newer policies. 
 
 
 

 
 
MOTION MADE: Laura Jaecks made the motion to approve the WSSDA & WSD 3000 Policy Series 
Deleted as presented by Chet Harum. 
SECONDED: By Walter Newman 
APPROVED: Unanimously 
 
VII. NEW BUSINESS: 
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1) Out of State Field Trip Request: 
Assistant Superintendent Jodi Smith presented the following Out of State Field Trip Request to the board for 
approval: 
 
To: Board of Directors 
From: Brian Flones, Superintendent 
Prepared  By: Jodi Smith, Assistant Superintendent of Learning and Teaching 
Re: Learning and Teaching 
OUT-OF-STATE STUDENT FIELD TRIP APPROVAL 
The following field trip requests are presented to the board for your approval: 
Group Name: Chamber Singers 
Date of Trip: May 11-14, 2011 

Purpose: Chamber Singers will participate in choral exchanges, coaching, and will compete in the 
Best of the Northwest Choral Festival at the University of Portland, Oregon. This festival gives the 
choir a chance to compete with and listen to high caliber high school choirs. 
Number of Students: 56 
Location: Seattle, Olympia and Portland, Oregon 
Cost: $18,000 (ASB Choir Travel Fund) 

             Supervision: Matt Lodge 
 
MOTION MADE: Jesus Hernandez made the motion to approve the Chamber Singers out of state field 
trip as presented by Jodi Smith.   
SECONDED: By Gary Callison 
APPROVED: Unanimously 
 
2) WSSDA POLICIES 6000 SERIES #1D – Recommend Delete 1st Reading –  
Presented by CFO Les Vandervort 

 
 
VIII.  PRESIDENT’S REPORT: None 
  
IX. SUPERINTENDENT’S REPORT: 

•WenEA Meeting Feb. 24th Kevin Gilbert and Gary Callison will attend. 
•Legislative Conference: Walter Newman, Kevin Gilber and Jesus Hernandez will ride with  
Brian Flones. Laura Jaecks will drive herself. There is a 8-9 am on Monday meeting with 
legislators. 
•Letter written for board to sign to our local legislators for support of WVC exchange & 
additional state funds.  Board approved of the letter and signed it. 
• 

X. MEETING ADJOURNED: At 8:55 pm by President Kevin Gilbert. 
 
XII. EXECUTIVE SESSION: Open meeting adjourned into the executive session at 8:55 p.m. with a 10-
minute break.  The Board President, Kevin Gilbert read the following: 
The school board will now enter into executive session in accordance with board policy 1410, board policy 
6122 and RCW 42.30.110 Section E to review the performance of the superintendent. 
The meeting is expected last 60 minutes.  No action will be taken.  
 
XIII.  OPEN SESSION: The meeting was reconvened in open session – 9:55 p.m.  
 
XIV.  MEETING ADJOURNED: President Kevin Gilbert adjourned the meeting at 9:55 p.m.  
 
 
_______________________________     _________________________________Date________ 
President            Superintendent  
 


