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Wenatchee School District Board of Directors 

Wenatchee School District  
Regular Board Meeting  

Minutes of May 10th, 2011 
Wenatchee District Office 

Board Members Present       Staff Present 
Kevin Gilbert, President       Brian Flones, Superintendent 
Gary Callison, Vice President      Cabinet  
Walter Newman 
Jesús Hernández 
Laura Jaecks  

 
 

Kevin Gilbert, Board President, opened the regular 
board meeting at 7:00 p.m., with the Pledge of 
Allegiance.  

 
President Kevin Gilbert asked for a motion to approve 
the consent agenda.  Motion made by Laura Jaecks, 
seconded by Gary Callison, the motion carried 
unanimously. 

 
                             Minutes of Board Meeting & Workshop April 26th 2011.  

 
 

PREPARED BY:  Lisa Turner, H.R. Director 
May 10th , 2011 personnel report is on file. 
 
PREPARED BY: Tammy Hubensack, Payroll Director - 
None 

 
VOUCHERS: PREPARED BY:  Karen Walters,  
Director of Accounting – May 10th, 2011 
General Fund:  
Check #  
Capital Projects Fund: 
Check #  
Associated Student Body Fund: 
Check #   
    

 
 
 
 
   NONE 
 
 
 
 
 
 

II. Consent Agenda 
 

I. Regular Meeting 7 p.m. 
 

1) Minutes 

2) Personnel Report 

3) Vouchers/Payroll 

4) Contracts 

5) Policies  
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    SURPLUS REPORT PREPARED BY:  Karen Walters,  
Director of Accounting – May 10th, 2011 – On file 
 
NONE 
 

 
 
NONE 

 
 
NONE 

 
 
   

CTE Director Eleanor Sellers introduced the 
advisors & students of the following clubs winning at 
state events and going on to Nationals: 

 
Drafting/Engineering/CAD: Doug Merrill, 

instructor/advisor –  
Jacob Cantrell placed 6th  & Cody Andre’ placed 7th  
   
Sports Medicine: Dale Blair instructor/advisor 

         
 

  

  
DECA: Matt Pakinas, Instructor/Advisor: 

 

 
Nick made it into the finals by placing in the top 20 of his event. 

Wenatchee DECA has been represented at the state officer level by having a 
student win their election the past 4 year 

6) Surplus Report 
 

IV. Citizen Comment 

V.  ASB Reports 

III. School Presentation 
 

VI.  Recognitions 
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FBLA: Susan Sears presenting, one of the instructors/advisors, introduced the following 
students and they highlighted their accomplishments.                         

 

WVTSC Director Jon Torrence introduced the instructor and 
talented students who are attending National Skills USA Competitions: 

• Television (Video) Production 
Keelin Toal - Wenatchee High School 
Greg Mares - Eastmont High School 

• Fire Fighting 
Nick Evola - Lake Chelan High School 

The instructor accompanying them will be the Television (Video) 
Production instructor, Charley Voorhis. 

 
 1) WIAA Delegating Authority Resolution: 
                                                                       Superintendent Flones presented the WIAA 

Resolution to the board for approval.    

 

VII.  New Business 
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MOTION MADE: Laura Jaecks made the motion to approve the WIAA School Board 
Resolution Delegating Authority to WIAA as presented by Superintendent Flones. 
SECONDED: By Gary Callison 
APPROVED: Unanimously 
 
 2)  Out of State Field Trip:  WVTSC Director Jon 

Torrence and Jodi Smith, Assistant Superintendent. 
Asked for approval of the following trip: 

  

 
 
 

MOTION MADE: Jesús Hernández made the motion to approve the Out of State Field Trip Request 
made by WVTSC for the Skills USA National Competition in Kansas City, MO June 20-25, 2011. 
SECONDED: By Gary Callison 
APPROVED: Unanimously 

 
 3.  High School Graduation Procedure – 

No.2410: 
 Assistant Superintendent Jodi Smith presented the 

following update excerpts to the Procedure 2410P to 
add clarity to the 8th grade math credits.  This was 
presented as an information item only.  The board 
thanked Ms. Smith for keeping them informed.  

Credits 
Students shall be expected to earn a total of  22 credits in order to complete graduation requirements. For credit 
purposes, a class must meet for a total of 150 hours of planned instruction.  Additionally, WestSide High School 
credit shall be granted according to the requirements of the Alternative Learning Experience WAC 392-121-182.  
The board shall approve additional graduation requirements as recommended by the superintendent. 
 
Middle School Math Courses that Count for High School Credit 
 
Grades earned in Algebra 1 and/or Geometry in middle school will automatically roll up to the high school 
transcript. 
However, 
A. Parents can request that the Algebra 1/Geometry grades earned in middle school be replaced with the grades 

earned at the high school if the student repeats the course(s) at the high school.   
B. Parents can request that the Algebra 1 and/or Geometry grade(s) earned in middle school be changed to a “P” 

(passing) on the high school transcript if the student takes three math courses at the high school that exceed the 
Algebra 1 / Geometry sequence in difficulty. 

In addition, 
A. Middle school students who pass Algebra 1 or Geometry, and pass the EOC exam for the course may 

request to have their grade changed to a “P” on their high school transcript.  
Student placement for 9th grade math will be based on the WSD Math Placement Criteria Rubric.  As a general 
rule, 
A. Students who pass Algebra 1 in middle school will be enrolled in Geometry. 
B. Students who pass Geometry in middle school will be enrolled in Algebra 2 or an approved alternative for their 

3rd year of mat 
For Classes of 2013 and Beyond 
A. Students who fail Algebra 1 or Geometry, but pass the End-of-Course (EOC) exam will earn a “P” on 

their high school transcript.  A passing score on the EOC indicates proficiency in the course. 
B. Students who pass Algebra 1 or Geometry, but fail the EOC exam will be placed in their next math course 

based on their need to repeat the entire course or their need to become proficient in a small number of skills and 
concepts. 
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 NONE 
 
 
 
 
 1) Modified Education Program: 
 CFO Les Vandervort provided the information for the 

board and public to view.  The information is based 
on what is expected to be the outcome of the state 
budget meetings.  Mr. Vandervort went through 
Exhibit “A” of the information for the board.  He 
outlined it in detail and explained reasoning for the 
course the cabinet took. He also answered questions 
from the board.  The public did not comment when 
asked by the board president. 

 

WENATCHEE SCHOOL DISTRICT 

    EXHIBIT  “A” 
 
Mission Statement: 
The Wenatchee School District will: 

Personally know and encourage students as individual learners and recognize their academic, 
citizenship and co-curricular accomplishments. 

 
Assist students to learn and apply essential skills and values to be contributing community citizens 
with a global perspective. 

 
Challenge students to continually stretch and grow while working with family and community as 
active partners. 

 
Clearly, students are the top priority for the Wenatchee School District which is accomplished through the 
Vision Statement: 

A world class school district provides a safe, nurturing culture for students and staff with a clear 
and shared focus on lifelong success as evidenced by our passionate commitment to continuous 
improvement, collaboration, accountability, and systemic approach to meeting or exceeding 
national and international standards. 

 
The 2011-13 State of Washington Legislature has tough decisions to make about how to distribute much 
lower state revenue to state and non-state agencies.   These decisions will impact all Washington school 
districts.    With each tax revenue forecast lower than the previous one, long standing state programs and 
services, including K-12 education, are seeing intense scrutiny to justify their continued existence.   And, 
just as those programs and services at the state level are under the microscope, so too are K-12 education 
funding and programs at the local level. 
 
Several state revenue programs have already been eliminated, including: 

1. I-728 class size reduction (also called Student Achievement) 
2. I-732 cost of living adjustments (COLA) 
3. K-4 enhanced class size reduction funds 

 
Reducing expenditures is based on the district’s philosophy of protecting the student, teacher and support 
needed to provide quality education.   The primary goal is to provide the least negative impact to existing 
programs and services.   
 
The guidelines for reduction follow, as much as practicable, this order: 

1. Travel, supplies, materials and equipment (also known as non-employee related costs or 
NERC’s). 

2. Maintenance of health and safety standards. 
3. Priority given to those books and supplies used by students in fulfilling basic classroom 

objectives. 
4. Categorical programs will be maintained to the limit of the categorical support. 
5. Deficit programs will be reviewed for reductions wherever possible. 
6. Keep class ratios lowest in primary level and increase at higher grades 
7. Retain certificated staff to extent possible through attrition and position shifts. 
8. Retain extra-curricular opportunities to extent possible. 

 
PROGRAM REVIEW: 
 
The Wenatchee School District used the above guidelines as the initial filter for reviewing programs and 
services.   In addition to others, the following programs and related personnel were reviewed in as thorough 
a manner as possible: 
Administration 

VII. Special Presentation 

VIII.  
Citizens/Public Comments  
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All Day Kindergarten 
Alternative High School 
AP 
Assistant Principals 
Athletics 
AVID 
Building Budgets and Personnel 
District Office Budgets and Personnel 
Certificated Staff 
Classified Staff 
Class Mix 
Class Sizes 
Co-Curricular 
Custodial / Maintenance 
Day Care 
Department Heads 
Counselors 
Educational Service District (ESD) 
Enrichment 
Extra Days 
Extra-Curricular  

Facilities 
Food Service 
Health Services 
Insurance 
Librarians 
Make Your Day 
Music  
Non-continuing Contracts 
Online Learning 
Primary Intervention Program (PIP) 
Public Relations 
Retirements / Resignations 
Safety and Security 
Staff Professional Development 
Stipends 
Team Leaders 
Technical Skills Center 
Technology 
Transportation 
Vocational 

 
For Wenatchee School District, the reduced revenue and estimated cost increases will total about $1.68 
million.   The recommendation to absorb $880,000 out of reserves and reduce expenditures $800,000 is 
based on the best information available at this time regarding the eventual state funding level.   
 
Recommendations for program/department reduction or elimination are summarized as follows: 
 1. District Office Operating Budget    $75,000 
 2. Administrative Operational Budget     70,000 
 3. Building Budgets       80,000 
 4. Deficit Programs     116,000  
 5. Instructional Support     177,000 
 6. Operational Support     282,000 
Total Budget Reductions                  $800,000 
 
NOTE:  Operational efficiencies or new information may necessitate some modification to the exact 
positions reduced or eliminated. 
 

MODIFIED EDUCATIONAL PROGRAM FOR 2011-2012 
FOR WENATCHEE SCHOOL DISTRICT NO. 246 

RESOLUTION NO. 04-11 
 

 WHEREAS, the State of Washington is substantially reducing revenue for previously funded 
programs and services, and 
 WHEREAS, American Recovery and Reinvestment Act (ARRA) funds, commonly referred to as 
“stimulus funds” are eliminated after the 2010-11 school year;  
 WHEREAS, unemployment, worker’s compensation, health care, pension and other costs are 
increasing; and 
 WHEREAS, the School District will have insufficient financial resources to maintain its programs 
and services at present levels for the 2011-12 school year; 
 WHEREAS, the Superintendent has recommended that a modified educational program be 
implemented during the 2011-12 school year; 
 WHEREAS, the Board has considered the Superintendent’s recommendation and has considered 
the views expressed in open meetings with respect to said recommendations and to other reductions on 
April 26, 2011; 
 WHEREAS, the Superintendent has presented to the Board at its meeting on May 10, 2011, his 
recommendation for such a modified educational program; 
 WHEREAS, the Board is satisfied that the modified educational program includes all reasonable, 
possible reductions in expenditure in travel, supplies, materials, equipment and maintenance;  
 WHEREAS, School District administrators have met with representatives of the Principals 
Association, Operational Directors, District Office Staff, Classified Union Representatives (including PSE 
and AFCME representatives), WenEA Representative Council, and WenEA Executive Board to discuss the 
District’s financial condition and the need for and terms of a modified educational program; 
 WHEREAS, the Superintendent has recommended that the District absorb Eight Hundred 
Eighty Thousand Dollars ($880,000) from its reserves and reduce expenditures by Eight Hundred 
Thousand Dollars ($800,000), thereby covering the reduced revenue and estimated cost increases of 
approximately One Million Six Hundred Eighty Thousand Dollars ($1,680,000). 
 WHEREAS, it is necessary for the District to reduce its budget for the 2011-12 school year by 
Eight Hundred Thousand Dollars ($800,000); 
 WHEREAS, the original budget revenue estimate for the District for the 2010-11 school year was 
$77,834,530;  
 WHEREAS, because of uncertainty of legislative funding and the current economic condition of 
the State of Washington, the District is not able to estimate its 2011-12 budget revenue with reasonable 
assurance, unlike in previous years; 
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 WHEREAS, the Wenatchee School Board of Directors believe it is in the best interest of the 
Wenatchee School District #246 to reduce employee and non-employee expenditures to the extent possible 
while maintaining an unreserved fund balance of at least five percent (5%) of prior year expenditures; and 
 WHEREAS, it is necessary at this time for the Board to adopt a modified educational program for 
the 2011-2012 school year in order to give the District’s administrative staff sufficient time to prepare 
recommendations for the implementation of reductions in force in accordance with state law.  
 NOW, THEREFORE, BE IT RESOLVED by the Board of Directors of Wenatchee School 
District No. 246 as follows: 
 1. The Board hereby adopts the Modified Educational Program for the 2011-12 school year 
as set forth in Exhibit “A,” which is attached hereto and incorporated by reference herein. 
 2. The Superintendent is hereby directed, in accordance with District policy, the current 
negotiated agreements, and State law, to determine the identity of those employees who will be adversely 
affected by the Modified Educational Program and to issue to those employees reduction in force notices in 
accordance with state law.  
 ADOPTED at a regular open meeting of the Board of Directors held on May 10, 2011. 
 
MOTION MADE: Jesús Hernández made the motion to approve Resolution 04-11, Modified 
Education Program.  
SECONDED: By Laura Jaecks  
APPROVED: Unanimously 
 
                                                                       2) Strategic Visioning Process: Colin Brine and 
Ben Field of Be Clearly presented the following process in a strategic visioning plan after much 
interviewing and transcripts of all the meetings with stakeholders. They came up with a Strategic 
Vision Plan Charter. 
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Colin Brine and Ben Field gave a powerpoint presentation with all the components incorporated 
into it and accompanied with music, telling the strategic vision plan of WSD.  Board members 
thanked them for the impressive presentation.  
Areas of discussion followed: 

• Collection of Vision 
• Shared Vision & Purpose 
• Community, Citizens, Teachers, Students, Administrators 
• Engaging the community and community connecting with the school district 

 20 comments → 200 voices → 3000 reached→ 
 Look beyond – now what do we look like, brand we take on 
 Look at direction path we take with the Strategic Plan 

• Key idea to share 
• Build relationships 

 Go from “being” to “doing” 
• Engagement of folks throughout community 

 Building/Keeping a team of excellence 
• Timeline:  Planning cycle through Jan. 2012 

o Decisions on path to take 
o Board Workshop for shared clarity  
o Formation of team of advisors 
o Series of sessions 
o Stakeholders engagement and model to have success 
o Measures of success outlined 
o Internal voice heard 
o Living document- revisit, revise with shared ownership 
o Needs maintenance for a new way of being 

• Workshop planned for May 17th at 6 pm to get started 
The board thanked the team for the presentation. 
 

  3)  OSPI Energy Grants: Bryan Visscher, M&O 
Director and Fritz Feiten, WSDGA (E&AS) Business 
Developer Manager,  gave the presentation and answered 
questions of the following: 
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The board had questions concerning: 

• No-cost option-out for the district 
• Energy Audit performance 
• Maximum cost guarantee 
• Selection of sub-contractor 
• Impact on staff and students 
• Actual money savings to district 
• PUD incentive  
• Timeline: 3 mos. Project 
• Discussion on asbestos danger: none  

 
MOTION MADE: Walter Newman made the motion to approve the WDGA energy grant to 
upgrade the lighting at WHS as presented by Bryan Visscher, WSD M&O Director.   
SECONDED: By Laura Jaecks  
APPROVED: Unanimously 
 
 
                                                                        1) New WSSDA Recommended 5000 Series       
                                                                             Policies – 2nd Reading:  
Ms. Turner, HR Director presented the following for 2nd reading. She asked for approval. 

 

VIII.  Old Business 
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MOTION MADE: Laura Jaecks made the motion to approve the WSSDA new 5000 series 
policies (5253 & 5510) and not adopt  (No. 5411 & 5525) as presented by Lisa Turner. 
SECONDED: By Jesús Hernández 
APPROVED: Unanimously 

 

 

• Mr. Gilbert reported about the Strategic Vision meeting 
he attended with Jon DeJong and Rufus Woods and 
others.  

 
 

• Mr. Gilbert and Dr. Newman will attend the Long 
Range Plan Facilities meeting on May 12th. 

• The Long Range Plan draft is posted on moodle for 
review. 

 
 
 
 
Meeting adjourned at 8:50 p.m. by President Kevin Gilbert. 

 
 
_______________________________     _________________________________Date________ 
President            Superintendent  

XI.  Meeting Adjourned 

IX.  President’s Report 

X. Superintendent’s Report 


