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Wenatchee School District Board of Directors 

Wenatchee School District  
Regular Board Meeting  

Minutes of June 29th, 2011 
DISTRICT OFFICE 

Board Members Present       Staff Present 
Kevin Gilbert, President       Brian Flones, Superintendent 
Laura Jaecks         Cabinet  
Walter Newman        
Jesús Hernández 

 
 
 

Kevin Gilbert, Board President, opened the regular 
board meeting at 7:00 p.m., with the Pledge of 
Allegiance. Gary Callison had an excused absence. 

 
President Kevin Gilbert asked for a motion to approve 
the consent agenda.  Motion made by Laura Jaecks 
seconded by Jesús Hernández, the motion carried 
unanimously. 
 

         Minutes of  June 14th Board Meeting.  
          Minutes of  June 06th Board Study Session 
 
 
 
          PREPARED BY:  Lisa Turner, H.R. Director 

June 29th, 2011 personnel report is on file. 
 
 
PAYROLL PREPARED BY: Tammy Hubensack 
June 2011:  
 
VOUCHERS PREPARED BY:  Karen Walters,  
Director of Accounting – June 29th, 2011 
General Fund:  
Check #  
Capital Projects Fund: 
Check #  
Associated Student Body Fund: 
Check #  
  
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

II. Consent Agenda 
 

I. Regular Meeting 7 p.m. 
 

1) Minutes 

2) Personnel Report 

3) Vouchers/Payroll 

4) Contracts 
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    SURPLUS REPORT PREPARED BY:  Karen Walters,  

Director of Accounting – June 29th, 2011 – On file 
 

 
 

  Jim Tweden of the WSD Technology department was 
recognized by the board for his dedication and hard 
work to the district.  He is responsible for the smooth 
running and of all transportation of media equipment for 
the board meetings at all locations within the district.  
He received a certificate of appreciation and a WSD 
travel mug and lots of kudos.   
 
 
 
Parent Kristy Clare shared with the board her 
experience with her child and how he was put on MYD 
steps because he could not get help with his homework.  
Ms. Clare did not agree how the program was applied in 
her son’s classroom.  Parent Maria Villanena shared her 
experience with her child in the MYD program. She was 
not happy with the original experience but it has been 
modified and she is much happier with the way things 
are going now. A couple of other parents in the audience 
contributed to the discussion.  The board thanked them 
for their comments. 

       
 
 
 
 

6) Surplus Report 
 VI.  Recognitions 

VII.  Citizen Comments 
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 1) Make Your Day Classroom Management 

Program:  Superintendent Flones opened by giving a 
summary of what this update is set to do. There will be 
another follow-up with the principals in the fall.  We 
have added skills and positive component models 
which are being used this year.  We are working on 
relationships.  This report is intended to inform the 
board of what progress has taken place this year with 
the updated goals set last year. Ron Brown, Director 
of Technology & Learning updated the board on the 
most recent training and surveys of the MYD 
program.  He started with year-end data comparison, 
from staff, students and parents in the form of a 
survey: 

 
 

 
 
Establish MYD In School: Charts displayed the last two years of components in the 

program. 
o Setting Expectations: 

 
o The process of steps: 

 
o Process of taking pts. at the end of each class: 

 
o The process of concerns: 

 
o Process of affirmations: 

 
 
 
 

VIII.  Special Presentation 
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Make Your Day helps my child accept responsibility 
for his or her own learning. 
Agree  2010: 74%  2011: 73% 
Disagree 2010: 23%  2011: 23% 
 Make Your Day helps my child accept responsibility 
for his or her own behavior. 
Agree 2010: 76% 2011: 75% 
Disagree  2010: 23%  2011: 23% 
Make Your Day increases my child's safety while at school. 
Agree 2010: 73% 2011: 72% 
Disagree  2010: 22%  2011: 23% 
In general, my child finds Make Your Day fair and 
reasonable. 
Agree  2010: 74% 2011: 74% 
Disagree  2010: 22%  2011: 23% 
In general, I find Make Your Day fair and reasonable. 
Agree 2010: 74% 2011: 74% 
Disagree 2010: 23%  2011: 24% 
Make Your Day is appropriately and consistently 
applied with my child. 
Agree  2010: 74% 2011: 73% 
Disagree 2010: 23%  2011: 24% 
Make Your Day helps teach my child skills for 
positive social interaction. 
Agree 2010: 72% 2011: 70% 
Disagree  2010: 24%  2011: 25% 

 
Characteristic #4: Supportive Learning Environment - MYD. - 72. 
Make Your Day encourages students to accept responsibility for learning. 
Agree 2010: 90% 2011: 92% 
Disagree  2010: 10%  2011: 10% 
Characteristic #4: Supportive Learning Environment - MYD. - 73. 
Make Your Day encourages students to accept responsibility for behavior. 
Agree 2010: 93% 2011: 95% 
Disagree  2010: 6%  2011: 6% 
Characteristic #4: Supportive Learning Environment - MYD. - 74. As a 
result of May Your Day, the building in which I work is safer for students. 
Agree 2010: 92% 2011: 94% 
Disagree  2010: 6%  2011: 6% 
Characteristic #4: Supportive Learning Environment - MYD. - 75. In general, I 
find the Make Your Day program fair and reasonable for students. 
Agree 2010: 90% 2011: 92% 
Disagree  2010: 10%  2011: 10% 
Characteristic #4: Supportive Learning Environment - MYD. - 76. 
Make Your Day reduces classroom and building behavioral disruptions. 
Agree 2010: 90% 2011: 92% 
Disagree  2010: 10%  2011: 08% 
Characteristic #4: Supportive Learning Environment - MYD. - 77. I 
believe the Make Your Day Citizenship Program is appropriately and 
consistently implemented in the building where I work. 
Agree 2010: 79% 2011: 82% 
Disagree  2010: 20%  2011: 15% 
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Characteristic #4: Supportive Learning Environment - MYD. - 78. 
Make Your Day helps teach my students skills for positive social interaction. 
Agree 2010: 82% 2011: 86% 
Disagree  2010: 12%  2011: 10% 

 
 
Areas of discussion: 

o Data has shown us the schools that still have issues and areas we need to 
address. 

o Ask ourselves the questions: Is the process lacking, is proper training 
taking place, is there proper implementation? 

o Principals are responsible for their building therefore cadre work with 
principals and teachers 

o Need to be more consistent throughout the district in certain areas 
o We focus on the teachers who are not buying into the program and help 

them understand and get proper training in order to properly utilize  
o Number of students surveyed will be increased 
o The process of affirmations should be taking place all day 

• Focus on recognition throughout the day 
• Good teachers incorporate affirmations into their day naturally as 

instruction strategies 
• The question was asked, “What avenue has been built into the system 

to have them consistently give the affirmations and how is it woven 
into instructional practices?” 

• Positive relationships have been built into the instructional model and 
modeling respect for one another 

• Part of Marzano, class culture is important and built into the program 
o Discussion of board members experience with the MYD program 
o It if the program is used differently it is a misinterpretation by the user 
o More outreach to parents has helped, building up the standards for 

classroom behavior 
o Discussion on all the survey results 

 Most results = 80%-75% positive reaction to program 
 Some results = 55% + (areas and schools we need to work in) 
 More interaction with principals in the fall in key areas of need  
 Cadre will survey more students to get their responses 
 Three different ways to analyze the data: student’s, staff and parents 

majority is positive towards MYD program 
The board thanked Mr. Brown for his efforts and hard work.  Mr. DeJong mentioned that the 
MYD program is a standard agenda item at the principal meetings when they meet monthly.  
They take this very seriously.  The board asked Mr. Brown to come back next year with follow-
up as a standard agenda item with updates and training that have taken place.  
 

 
2) City of Wenatchee Western Hills Park Proposal:  Jessie 
Shaw, Dave Erickson, Steve King and Allison Williams attended 
the meeting to update the board on what research has taken place 
since the last time they reported to the board. 
They met with the parents of John Newbery School to discuss 
the play field and the problem of flood run off.  The report 
covered the environmental acceptable margins of all the ground 
samples taken.  They measured the DDD, arsenic, and lead 
margins.  The samples showed only slightly elevated arsenic 
levels in one area.  A storm of this magnitude will only come 
once every 10-30 years on average, could come in two years and 
then not for 20, hard to know, but we need to be prepared.  The 
city is currently working with the county for the upper area 
above 5th street.  They agree to clean up the area and replace dirt, 
we just need to maintain the grass and grounds.   
The City’s presentation: 
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SOIL TESTING RESULTS 

LOCATION ARSENIC (PPM) LEAD (PPM) DDD (PPM) 
Western Hills Park 34.8 119 0.24 
Behind Lars Lane 5.22 26.2 0.16 
#1 Canyon Drain 3.78 11.01 None detected 
Soil Clean-up Levels 
(WAC 173-340-900) 

20 220 1 
(total DDD, DOE, & DDT) 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
Parents are looking for an answer from the district because it 
would be easier and safer access for the walking students at 
Newbery.  The parents are getting behind the movement. 
 
Laura Jaecks stated that she would like to have an independent 
chemist, Dr. Klock, look at the report and possibly do his own 
testing before making a decision.  Dr. Newman agreed.  Mr. 
Flones suggested that we tell the city something for now because 
they are waiting for our decision before they go forward with 
their proposed project.  Mr. Hernandez sees it as a win/win 
situation for the district; We utilize the city’s land, and all we do 
is maintain the grounds, they do all the rest.  Mr. Flones asked 
the board what the next steps would be.  They agreed to look at it 
in August 2011 and make a decision at that time. 
 

 
 
 

1) Interlock Agreement City of Wenatchee:  Chet Harum, 
WSD Executive Director, and Bob Bugert presented the 
agreement to the board. 

 

VIII.  New Business 

    
   



BD. MINUTES 6/29/11 
Page 7 of 17 

 

 



BD. MINUTES 6/29/11 
Page 8 of 17 

 
After the proposal was presented a discussion followed about all 
the logistics to make this happen and the benefits to the 
community.  The city attorney and WSD attorney worked out the 
agreement for the board to sign.  Waiver of insurance was 
discussed and the attorneys feel good about the language in the 
agreement. 

 
MOTION MADE: Jesús Hernández made the motion to approve The Interlock Agreement with the City 
of Wenatchee on the Saddlerock Parking Lot proposal as presented. 
Discussion: Dr. Newman made mention of the land trust and waiver of insurance. 
SECONDED: By Laura Jaecks 
APPROVED: Unanimously 
 
 

2)  WVTSC Resolution #07-11:  WVTSC Director, Jon 
Torrence presented the resolution to enable: SIGNATURE 
AUTHORITY AND USE OF GRANT FUNDS FOR THE WENATCHEE VALLEY 
TECHNICAL SKILLS CENTER 2011 - 2013 MINOR WORKS PROJECTS 
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Wenatchee School District No. 246 
Resolution No. 07-11 

 
SIGNATURE AUTHORITY AND USE OF GRANT FUNDS FOR THE WENATCHEE VALLEY 

TECHNICAL SKILLS CENTER 2011 - 2013 MINOR WORKS PROJECTS 
 

WHEREAS, it is required that the host school district, Wenatchee School District No. 246, provide the 
Superintendent of Public Instruction with certified signatures of personnel authorized, by Board resolution, 
to request reimbursement claims through OSPI for the 2011-2013 Capital Grant for the 2011-2013 Minor 
Works Projects at the Wenatchee Valley Technical Skills Center; and 
 
WHEREAS, OSPI requires the Board to certify that all funds will be utilized by Wenatchee School District 
No. 246 for the purposes specified in the grant and in accordance with public works requirements; and 
 
WHEREAS, the Wenatchee Valley Technical Skills Center 2011-2013 Minor Works Projects grant will be 
funded with state bond proceeds, it is required that these funds may not be used for nongovernmental 
purposes to include the use of bond proceeds to pay the costs of facilities expected to be owned or used by, 
or to make loan or grant to, (a) the federal government (including any federal department or agency), (b) 
any private nonprofit corporation (including any 509(c)(3) organization), and (c) any other private entity, 
such as a business corporation, partnership, limited liability company or association, etc. 
 
NOW, THEREFORE, BE IT RESOLVED that the Board of Directors of the Wenatchee School 
District No. 246, Wenatchee, Washington, authorize Les Vandervort, Chief Financial Officer; Brian 
Flones, Superintendent; Jon DeJong, Assistant Superintendent – Organizational Development; and Chet 
Harum, Executive Director – Student/Support Services to sign forms in accordance with the 2011-2013 
Capital Grant authorized by OSPI for the Wenatchee Valley Technical Skills Center. 
 

MOTION MADE: Jesús Hernández made the motion to approve Resolution No. 07-11 as presented. 
SECONDED: By Laura Jaecks 
APPROVED: Unanimously 
 

3) WVTSC Architectural Services Agreement & 
Amendment #2:  Jon Torrence, Dir. Of WVTSC presented 
this agreement and amendment to the board.   

 

 
 
MOTION MADE: Jesús Hernández made the motion to approve WVTSC & DOH Agreement 
Amendment #2 as presented. 
SECONDED: By Walter Newman 
APPROVED: Unanimously 

4)  WVTSC Hill International Contractual Agreement: 
Jon Torrence, Director Of WVTSC presented the contractual 
agreement to provide project management to WVTSC for minor 
works award for 2011-2013 biennium for approval from the 
board. The agreement is with Hill International in the amount of 
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$30,000 for the duration the building project: July 2011- June 
2013.  The board received the contract agreement to review. 
 

MOTION MADE: Jesús Hernández made the motion to approve WVTSC Hill International Contractual 
Agreement as presented. 
SECONDED: By Walter Newman 
APPROVED: Unanimously 

 
 
5)  WVTSC Change Order Authorization: :  Jon Torrence, 
Dir. Of WVTSC presented the updated change order 
authorization letter and asked the board for approval. 

June 29, 2011 
 
To:  Board of Directors 
From:  Brian Flones, Superintendent 
Subject:  Change Order Authorization for the Wenatchee Valley Technical Skills Center 
 
Board of Directors: 
 
The school district needs to provide authorization for change orders for the construction projects that are taking 
place at the Wenatchee Valley Technical Skills Center this summer.  We have done this in the past when we had 
school district change orders that needed immediate response and would not require a special board meeting to 
approve.  The financial threshold that we have used in the past is $25,000, with the provision that no change 
orders will increase the overall projected approved costs of approximately $862,974. 
 
I recommend that the school board authorize change orders and construction change directives not to 
exceed $25,000 to be approved and signed off by the following individuals in priority order: 
Les Vandervort, Chief Financial Officer, Brian Flones, Superintendent, Jon DeJong, Assistant 
Superintendent-Organizational Development, Chet Harum, Exec. Director Student and Support Services 
 
Respectfully, 
Brian Flones, Superintendent 

 
MOTION MADE: Jesús Hernández made the motion to approve WVTSC Change Order Authorization 
Letter as presented. 
SECONDED: By Laura Jaecks 
APPROVED: Unanimously 

Mr. Torrence updated the board on the national competition 
results. Mr. Hernández complemented him on his leadership and 
sees a great future for the WVTSC under Mr. Torrence’s 
leadership. 

 
 

5)  Secondary Math Intervention Grant:  
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WSD Director of Special Programs Nancy Duffey explained the 
Carnegie Learning program and grant and answered the board’s 
questions. She explained there is access to the program from 
home for students and parents.  
  

MOTION MADE: Jesús Hernández made the motion to approve the intervention program Carnegie 
Learning grant as presented. 
SECONDED: By Laura Jaecks 
APPROVED: Unanimously 

7)  Architectural Services Contract – TCF Architectural: 
Mr. Flones presented the following including the complete 
contract for the board to approve.   
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MOTION MADE: Jesús Hernández made the motion to approve the TCF Architectural Contract  
as presented. 
SECONDED: By Walter Newman 
APPROVED: Unanimously 

 
 
 
8) WSD Budget Status Report: CFO Les Vandervort 
reported the following: 
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9) WSD Enrollment Report: CFO Les Vandervort reported 
the following: 
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10) Preliminary Budget 2011-12: CFO Les Vandervort 
reported the following: 

2011-12 Budget Assumptions  Wenatchee School District 
 
Salaries and benefits now account for more than 84% of General Fund budget expenditures.   The 
remaining 16% is allocated for NERC’s (non-employee related costs) such as supplies, contract services, 
travel and capital outlay. 
 
Assumptions: 
 
1. Improved student learning will be achieved through the implementation of school reform 

initiatives and school improvement plans.    
 
2. Staffing is based on enrollment projections, available funding, district goals and negotiated 

parameters. 
 
3.        Categorical programs will operate as close as possible to their revenue base.  

Indirect costs are charged to programs to the extent allowable wherever possible. 
 
4. Resource and expenditure decisions will be directed to the building level to the extent possible.       
 
5. The district will support a quality staff professional development program. 
 
6. The district will maintain or improve its facilities to the extent possible.    
 
7.         Juvenile Detention Center, Day Care and Food Service will seek to operate on a 

break even or better basis.    Although the Transportation, Special Education and Enrichment 
programs continue to be under-funded by the state, finding efficiencies and limiting any deficit is 
desirable.  The district is committed to operating these programs within available resources. 

 
8. New program commitments will be made with a corresponding new revenue source or a 

reallocation of resources based on prioritization. 
 
9.  Responsible stewardship of human and financial resources is our hallmark.   All resource 

managers are accountable for the effective and efficient management of district funds. 
 
10.  The projected average full-time equivalent (FTE) student enrollment for Fiscal Year 2011-2012 is 

7,518. 
 
11.  The district’s goal for General Fund Unreserved Fund Balance remains a minimum of 5.0%.     
 
 
 
 

Wenatchee School District 
PRELIMINARY BUDGET 2011-12 

June 29, 2011 
“It will be a great day in education when schools have all the money they need and the air force will have 
to hold a bake sale to raise funds for a bomber.”     

- Women’s International League for Peace and Freedom 
 
The 2011-12 Preliminary Budget reflects significant changes to the educational funding structure but still 
provides for the advancement of key strategic initiatives. 
 
State funding impacts the following areas: 

1. Salaries: 
a. Certificated staff salaries are reduced 1.9% 
b. Classified salaries are reduced 1.9% 
c. Administrator salaries are reduced 3.0%  

 
2. Health benefits: 

a. Health insurance allocation remains at $768 per month while insurance premiums 
increased an average of about 8%. 

b. Retirement contributions by employee and employer increases about 2 percentage 
points. 

 
3. K-4 enhanced funding ratio reduced about $500,000 
4. Learning Assistance Program (LAP) reduced about $200,000 
5. Alternative Learning (ALE) reduced about $280,000 
6. Running Start funding reduced from 2.0 FTE to 1.2 FTE 

 
Federal funding (stimulus) is now eliminated ($1,580,000). 
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Stimulus has been a great resource for funding existing programs and staff.   Having advance notice of 
potential and real state funding reductions allowed for measured absorptions and adjustments, resulting in 
many of those dollars being saved into fund balance.     
 
Enrollment is projected to be similar to 2010-11 with the usual reshuffle of bubbles (high number of 
students per classroom) at certain grade levels. 
 
Some funding resources were minimally impacted: 

1. Levy equalization (LEA) remains intact for the time being.   As state revenues continue to 
lag behind expectations, this may be an area of interest for legislators next year and the budget 
reflects a conservative estimate of expected LEA revenue. 

2. All Day Kindergarten continues to be funded for those schools qualifying for low income 
status. 

3. Although reduced for first year qualifiers, funding for National Board Certified teachers 
continues at current levels. 

4. Depreciation funding for transportation continues at current levels. 
5. Enrichment program funding remains the same as 10-11 (although state funding for 

enrichment covers less than 20% of the program). 
 
Summary of Preliminary 2011-12 Budget 
   
1. The Total Expenditure budget decrease is 6.27%   or   $4,589,487 ($77,844,486  to  
$73,254,999) 
 
2. The Total Revenue budget decrease is 7.52%    or  $5,443,039 ($77,834,530  to  
$72,391,491) 
 
3.  Expenditures exceed Revenue by $863,508 
 
4. Major programs with expenditures greater than revenue: 
  a. Special Education  ($ 830,544) 
  b. Transportation   ($ 450,100) 
  c. Enrichment              ($ 394,617 ) 
 
5.  Up to $1,500,000 is budgeted to be transferred to the Capital Projects Fund for potential property 

purchases. 
 
6.  Enrollment:   05-06     06-07     07-08      08-09      09-10     10-11    11-12 
 BEA K@ .5 FTE 6,989     7,047   7,127      7,193       7,291     7,301     7,238 
 With/ BEA funded ADK        7,355       7,460     7,467     7,411 
 With ADK and Skills Center          7,664     7,700     7,691 
 
7.  Staffing: 
 1. Certs: Funding shifts between programs reduces BEA staffing 
 2. Classified: RIF’s in BEA and Special Ed reduced classified FTE 
 3. Admin: Staffing still below BEA formula allocation 
 
8.  Fund Balance: 
 Beginning Total Fund Balance    $12,030,000 
  Revenue   72,391,491 
  Expenditure   73,254,999      -863,508 
 
  Transfer Out             -1,500,000 
 Ending Total Fund Balance    $  9,666,492 
 
Mr. Vandervort took questions from the board.  The board complimented Mr. Vandervort for his job well 
done in managing the district’s budget during these difficult times.  They appreciate how he keeps them 
informed and stays on top.  The budget will come back for approval the first or second board meeting in 
August.  The board thanked Mr. Vandervort for the reports. 
     
Words of wisdom from Mr. Vandervort, “There are 3 kinds of people:  those who can count and those who 
can’t.” 
 -Author unknown 

 

 

 

 Board President Kevin Gilbert reported phone calls 
on the WHS annual complaints.  He took a look at 
the annual and talked to Jeanette Marantos, the 
advisor.  His conclusion was, the bottom line, it is 
very unfortunate that the mistakes on the student’s 
names happened and he felt the other complaints 

IX.  President’s Report 
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were not justified, although maybe questionable.  He 
did not find an issue with the annual. 

Ms. Jaecks added that the issue was sensationalized 
by a small minority and she felt the annual was 99% 
positive. The other board members agreed. 

 Mr. Jaecks mentioned the OnCall newsletter in May 
could possibly be a resource for the Wenatchee 
Learns campaign and offered to get a copy for 
everyone. 

 

 Mr. Flones handed out the 2011-12 board meeting 
and agenda review calendars for the board to review.   

 Mr. Flones asked the board if they felt we needed a 
board meeting in July to let him know and we would 
schedule one, but any outstanding business 
necessary is being taken care of in this meeting. 

 
Meeting adjourned at 9:25 p.m. by President Kevin 
Gilbert. 

 
 

 
 
_______________________________     _________________________________Date________ 
President            Superintendent  
 

X.  Superintendent’s Report XII.  Meeting Adjourned 


