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Wenatchee School District Board of Directors 

Wenatchee School District  
Regular Board Meeting  

Minutes of June 28, 2013 
NCESD 171 

Board Members Present       Staff Present 
Jesús Hernández        Brian Flones, Superintendent 
Laura Jaecks         Cabinet 
Walter Newman           
Gary Callison     

        
 
 
Jesús  Hernández, Board President, opened the regular board 
meeting at 7:18 p.m., with the Pledge of Allegiance. Kevin Gilbert 
had an excused absence. 

 
                          
                                   Jesús  Hernández, Board President, asked for a motion to                           

approve the consent agenda.  
 
MOTION MADE: Laura Jaecks made the motion to approve 
the consent agenda. 
Discussion:  Dr. Newman wanted an explanation for the hiring 
of OT’s as mentioned in the contract.  Lisa Turner explained the 
dilemma due to the difficulty in finding and hiring a qualified OT.  
She explained how the contract was going to work in order to get 
coverage.   
SECONDED: By Gary Callison 
PASSED UNANIMOUSLY 

 
 Consent Agenda included: 

 
MINUTES: 6/10/13 Regular Board Meeting  

 
 
PERSONNEL REPORT PREPARED BY:  Lisa Turner, HR 
Director: June 28, 2013 personnel report: on file 

  
 
PAYROLL PREPARED BY: Tami Hubensack, Director of 
Payroll: June 28 -  

 
VOUCHERS & CONTRACTS PREPARED BY:   
Karen Walters,  Director of Accounting – 
June 28, 2013  

 

                                                                

 

  
 
 

SURPLUS REPORT PREPARED BY:   
Karen Walters, Director of Accounting: 6/28/13 on file for review. 

 
 
 
 
 
 
 
 
 

I. Regular Meeting 7 p.m. 
 

1) Minutes 

2) Personnel Report 

3) Vouchers/Payroll 

4) Surplus Report 
 

II.  Consent Agenda 
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                                        None 

 
 
 

1) Open Doors Program – Susan Adams were present to answer any questions from the 
board.  

Brief conversations followed with a summary of the last board meeting board asking for 
additional time to review the agreement.  This program will serve the students better and cost 
an additional $95,000 to implement.   
 
Original letter from Dave Peterson: 
 

 
  

At end of the discussion and the board had no other questions. But asked for a 
report after one year of implementation when they make a report to OSPI of their 
results.  The board would like to see that report. 
 

MOTION MADE: Gary Callison made the motion to approve the Open Doors Program as presented 
by Skill Source personnel. 
SECONDED: By Walter Newman 
PASSED UNANIMOUSLY 

 
 

IV. Citizen Comments: 

5) Contracts 

V. Old Business  
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1) Pacific Engineering & Design Letter of Support:  Kara Zupke presented a 
sample letter of support from the board for their application for additional funds for 
the Mission View Elementary School Pedestrian Safety & Parking Lot Enhancement 
Project. She asked for their signatures and support. 
Sample letter: 

To Whom It May Concern, 
 
It is my pleasure to write a letter in support of the Mission View Elementary School Pedestrian Safety and Parking 
Lot Enhancement Project. 
 
This project is important to (Name of Organization) and the community specifically because it addresses the many 
safety concerns surrounding the school site and connecting pedestrian routes. 
 
I (we) fully support the efforts of the Wenatchee School District as they seek funding to support this project designed 
to improve pedestrian, bicycle, and vehicular safety at Mission View Elementary School.  Any project that can help 
the students, parents, and school staff travel safely to and from school will benefit the children, school campus, and 
the local neighborhood. 
 
I (we) look forward to partnering with Pacific Engineering & Design and endorsing the Mission View Elementary 
School Pedestrian Safety and Parking Lot Enhancement Project. 
 
Sincerely, 
 
After discussion it was decided that all the board members would sign the letter. 
 
MOTION MADE: Laura Jaecks made the motion to approve the letter of support for Pacific 
Engineering & Design. 
SECONDED: By Walter Newman 
PASSED UNANIMOUSLY 
 

2) M&O Director Bryan Visscher presented the following Summer Projects Schedule: 
 

 

IV.  New Business 
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Bryan Visscher covered the above summer maintenance and operations schedule with the board.  He 
clarified the various jobs and gave an update on those that have been completed. 
Discussion followed on these projects: 

• Alarm replacement at the high school 
• Lyons Clubs auditorium project covered the auditorium seats;  The board suggested sending a 

thank you note to the Lyons Club for their volunteer work. 
• WHS lighting enhancement updates and natural lighting at WSHS 
• Swimming pool air dehumidifier at the high school 
• Library security at the high school and unsecured doors at the high school 
• Athletic department entrance security doors and sound proofing – mushroom button, board 

concern about open and unlocked doors.  The high school has worked on that and it is much 
better than in the past. The PE doors are now secured. 

• Barrier design at Pioneer for courtyard security 
• Parking lot upgrades at Washington –  
• AW Paving  
• WSHS portables moving process 
• 9th Street Day Care and rental agreement with WVC -no additional cost 
• Mission View parking lot safety design, roof and gym floor repair 
• Lewis and Clark gym floor and roof repair 
• WHS Auditorium finished before the Aug. 26-27 Instructional Training 
The board thanked Mr. Visscher for the update. 
 

3) Allemandi Const. Inc. Contract – Mike Allemandi 
M&O Director Bryan Visscher presented the following bid documents for the  
Washington Elementary School Parking lot expansion: 
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Mr. Visscher recommended Allemandi Const. Inc. and introduced Mike Allemandi, owner.  Below is the 
final contract costs for the project.  The board reviewed the contract.  
 

 
Mr. Visscher asked for approval after answering all the board’s questions.   
 
MOTION MADE: Walter Newman made the motion to approve the Allemandi Const. Inc. for the 
Washington Elementary parking lot upgrade. 
SECONDED: By Laura Jaecks 
PASSED UNANIMOUSLY 
 

4) Hill International Inc.:  M&O Director Bryan Visscher presented the following 
contract for the approval of the board for Superintendent Flones to approve all change 
orders under Policy No. 5967. 

 
Pioneer Middle School Security Initiative 
ATTACHMENT A 
Scope of Work 
Principal-in-Charge: Rusty Pritchard, CCM 

• Responsible for overall Hill team and its sub consultants quality of performance and is the single point of contact for 
the District and Director of Facilities on contract matters. 
• Is available at no cost to the District for consultation and visits as requested by the District. 

Senior Project Manager: John Hultman, P.E. 
• Responsible for overall Hill team to assure that the needs of WSD Director of Facilities are being met. 
• Meet with WSD Director of Facilities as required by client. 
• Provide direction to the Hill team and its sub consultants. 
• Provide bi-weekly Executive Summary written reports to the Facilities Director addressing key 
activities of the Hill team of the previous weeks and any significant outstanding issues. 

Senior Estimator/Construction Manager: Todd Smith 
• Reviews and provides comments on general contractor’s bid proposal, schedule of values and construction progress 
schedule. 
• Reviews and provides comments on change orders for scope and pricing. 
• Assists the Construction Manager as required and serves as an additional resource to the 
Project Manager to provide on-site services as required. 

Project Controls Manager: Katharyn Getchell, CCC, PSP 
• Assists the Construction Manager in development of the overall project budget. 
• Assists with monthly budget reconciliations and financial reports. 
• Provides WSD Facilities Director with monthly Hill invoices. 

Document Control: Kelly Reynolds 
• Assists the Construction Manager to develop and maintain the project record file structure and system. 
• At project completion transfer all project files to WSD Facilities Director. 

Forte Architecture: Designer of Record and Sub consultant 
• Provide design, bid and construction administration services related to their design 

Design Phase: 
• Attend project design and development meetings with WSD stakeholders and design consultant. 
• Review design and provide coordination comments to WSD Facilities Director and design consultant. 
• Coordinate with local jurisdiction as needed. 
• Prepare RFP in association with Facilities Director, advertise and assist in contractor selection. 
• Assist in coordination of facility access plan prior to construction. 

Bid & Construction Phase: 
• Oversee bid phase of project and assist the District with advertisement for solicitation of bids and the bid process. 
• Coordinate and attend mandatory pre-bid site walk for all prospective bidders. 
• Assumes weekly on site construction meetings/visits to document construction progress and attend weekly construction 
meetings during construction phase from May to September 2013. 
• Assist in review of construction schedule. 
• Monitor contractor’s design and permitting progress. 
• Assist in quality assurance monitoring to verify that the work is done in conformance with the contract documents. 
• Expedite and track RFI’s, ASI’s and submittals for coordination and client responses. 
• Prepare and electronically transmit records of work performed on site including site observation reports and 
photographs. 
• Review and provide comments to general contractor safety and quality control plans. 
• Review and provide comments on change orders for scope and pricing. 
• Review consultant and general contractor invoices or applications for payment and make recommendations for payment. 
• Coordinate with local AHJ as needed. Verify his issues & concerns are being appropriately addressed. 
• Attend final system testing and inspection by AHJ. 

Final Closeout: 
• Assist generate punch list. Track and coordinate punch list until all items are satisfactorily closed. 
• Review and comment on As-Built drawings and O&M manuals. Facilitate review of this documentation by design 
consultant. 
• Facilitate implementation of warranty plan and developing a tracking plan to assist the District with warranty issues 
and closeout. 
• Assist in obtaining final sign-off from AHJ. 
• Verify proper training is provided to School District personnel. 
• Review and coordinate final pay application. 
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MOTION MADE: Gary Callison made the motion to approve the change order for Hill International 
for the Pioneer Middle School Security Initiative and approve the Superintendent’s ability to sign off and 
approve change orders not to exceed $25,000 on this project. 
SECONDED: By Laura Jaecks 
PASSED UNANIMOUSLY 
 

5) Policy # 5967 – Change Orders:  Superintendent Flones presented the policy to 
the board for approval. 

CHANGE ORDERS 
Change orders which arise during construction shall be individually considered by the 
board provided, however, that for each project the board may grant the superintendent 
authority to authorize change orders if additional cost to the district does not exceed 
$25,000.00 and provided that the total cost of all change orders approved has not 
exceeded five (5) percent of the approved total construction cost of the project.  
 
The superintendent shall advise the board of all change orders executed in such cases. In 
the event a change order request exceeding the authority of the superintendent or 
exceeding five percent (5%) of the total construction cost of the project must be considered 
between board meetings, the president of the board may provide interim authorization. 
The board shall take formal action on such requests at the next board meeting. 
 
Mr. Flones asked for approval to put Policy No. 5967 into action for the following summer 
months as needed. 
 

MOTION MADE: Gary Callison made the motion to approve and put into action the Change Order 
Policy No. 5967 giving the Superintendent’s for each project authority to authorize change orders if 
additional cost to the district does not exceed $25,000.00 and provided that the total cost of all change 
orders approved has not exceeded five (5) percent of the approved total construction cost of the project.  
Ability to sign off and approve change orders not to exceed $25,000 on this project. 
SECONDED: By Walter Newman 
PASSED UNANIMOUSLY 
 

• Ms. Jaecks informed the board that there is a lot of bare 
land around the Port of Chelan that is available for lease.  
Ms. Jaecks thought the district may want to use it for the 
CTE agricultural classes.  She asked everyone to pass the 
word around within the district and on to the new CTE 
Director. 
  

None 
 
 
MEETING ADJOURNED: At 9:00 a.m. Board President Jesús Hernández adjourned the meeting.  
 
 
________________________                               ____________________________Date______ 
President             Superintendent  

IX. Superintendent’s Report 

VIII.  Communications 


