
 

 

Wenatchee School District Board of Directors  
WSD Board Workshop 

Oct. 10th, 2013 
Lincoln Elementary School 

Agenda  
3:30 PM  Board Workshop 

 
I. CONSENT AGENDA:        TIME 

02 Min 
1. Minutes: 9/24/13 Reg. Bd. Mtg.     Action         1+ 
2. Personnel Report     Action         2+ 
3. Vouchers/Payroll     Action         3+ 
4. Contracts      Action         4+ 
5. Surplus Report      Action                5+ 
6.   Policies       Action         6+ 
 

II. OLD BUSINESS:        05 min   
 Resolution No. 07-13 Bond Resolution- 2nd Reading   Action  05 min 

  
III. WORKSHOP 

Vision Focus 
Strategy 3- Use the best tools and resources for staff 
Key Objective:  The right tools and resources for staff 
 
Topics 
Marzano Instructional Framework 
Teacher/Principal New Evaluation Model 
Professional Development- Teachers and Principals 
Implementation Plan 

 
Presentation/Questions: 
 

3:40 – 4:00 - Overview of Teacher and Principal Models  
Jon DeJong & Jodi Smith Payne 

   
3:40 – 3:50 Evaluation Table - Jon DeJong   
3:50 – 4:00 Teacher Academy - Jodi Smith Payne  

    
4:00 – 4:50 How does the evaluation system work?      

Donna Moser, Tim Sheppard, Tanya Iwaasa, and Keith Collins 
 

4:00 – 4:15 Goal Setting – Discuss goal setting process - Tim Sheppard & Tanya Iwaasa 
4:15 – 4:35 Observation cycle – using iObservation - Donna Moser  
4:35 – 4:50 Principal 1-on-1- Keith Collins  

 
4:50 – 5:25 –  How do we measure growth in evaluation model?  How does student growth fit?  

Jon DeJong & Jodi Smith Payne & Bill Eagle 
 

4:50 – 5:05 Principal scoring and impact rating - Jon DeJong 
 
5:05 – 5:15 Scoring system/matrix for comprehensive & focused - Bill Eagle 
 
5:15 – 5:25 Teacher impact rating - Jodi Smith Payne 

  


