Wenatchee School Board

_ Wenatchee
X\.I(;)Orkshop l.Tebruary 8, 2013 - Confluence Tech Center Publio QQS chools
:00 a.m. -2:00 p.m.

7:30 -8:00 Continental breakfast
8:00-8:05 Agendareview - Brian

8:00-9:30 Scouting Team Reports - Presented by Study Team Facilitators
* 5 minute presentations, with 5 minutes for questions
o Project Based Learning - Facilitator, Mark Helm
Involvement by Citizens and Business - Facilitator, Marcy Horne
Business Learning Partnership - Emily Lamb (20 min.)
Flexible Scheduling and Individual Paced Learning - Facilitator, Kory Kalahar
Individual Learning Careers - Facilitators, Chet Harum and Mike Wilson
Parent Engagement - Facilitator, Melissa Hernandez
Personal Learning Tools and Resources - Facilitator, Ron Brown
o Highly Engaged Learning Professionals - Facilitator, Jodi Smith Payne
*  Presentations will cover the most compelling aspects of the study
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9:30 - 9:45 Break

9:45 -9:50 Employment Contract Release Action

9:50 - 12:00 District Initiatives

* Technology
o Pilot project 2013 - 2104 update
o Recommendations

e PBIS
o Current progress
o PBIS plan for 2013 - 2014
o Budget and Recommendations

e AVID
o Proposal and recommendations
*  GRANTS

o Discussions/recommendations for current grants that are going away
= College Mentor grant
= After school program funded by 21st Century
= GEARUP program
= STEM
* Aquatics program
o Proposal
o Budget and Recommendations
* Current under revision
o Professional development

o Reading initiative,

o TPEP

o Common Core Standards
12:00 -12:30 Lunch

12:30 - 2:00 Wenatchee Learns
e Wenatchee Learns
o Recommendations
o Financial considerations
o Four year budget forecast

2:00 End of Workshop




