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Wenatchee School District Board of Directors 

Wenatchee School District  
Regular Board Meeting  

Minutes of Aug. 13, 2013 
WSD District Office 

Board Members Present       Staff Present 
Jesús Hernández        Brian Flones, Superintendent 
Laura Jaecks         Cabinet 
Walter Newman           
Gary Callison 
Kevin Gilbert     

        
 
 
Jesús  Hernández, Board President, opened the regular board 
meeting at 7 p.m., with the Pledge of Allegiance.  

                         
                                Jesús  Hernández, Board President, asked for a motion to                           
 approve the consent agenda.  

 
MOTION MADE: Kevin Gilbert made the motion to approve 
the consent agenda. 
SECONDED: By Walter Newman 
PASSED UNANIMOUSLY 

 
 Consent Agenda included: 

 
MINUTES: 6/28/13 Regular Board Meeting & Workshop  
 
PERSONNEL REPORT PREPARED BY:  Lisa Turner, HR 
Director: Aug. 13, 2013 personnel report: on file 
 
PAYROLL PREPARED BY: Tami Hubensack, Director of 
Payroll: July 2013,    

 
VOUCHERS & CONTRACTS PREPARED BY:   
Karen Walters,  Director of Accounting – 
 
July 10, 2013  

 
 
July 27, 2013: 

  
 
 
 
 
 
 

I. Regular Meeting 7 p.m. 
 

1) Minutes 

2) Personnel Report 

3) Vouchers/Payroll 

II.  Consent Agenda 
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 Aug. 14, 2013 

  
 
 

SURPLUS REPORT PREPARED BY:   
Karen Walters, Director of Accounting: 8/13/13 on file for review. 

 
 

 

 
 
                                     
  None 

 
 

1) 2013-14 Preliminary Budget:  WSD CFO Les Vandervort 
presented the following information to the board in a Powerpoint presentation. He  
answered questions from the board during the presentation: 

 

 
 
 

  

4) Surplus Report 
 

III. Citizen Comments: 

5) Contracts 

IV. New Business  
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RESOLUTION DRAFT: 
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Discussion followed about the possibility of providing the board with a summary of the prior budget report 
for comparison and review.  Some board members could use a “refresher” prior to looking at new numbers 
for a new year.  Mr. Vandervort agreed to provide them with whatever they needed to help them better 
understand the financial reporting. It was noted that a lot of these numbers are projections at this point but 
will be more clear and firm at the end of October.  Supt. Flones added that we could look at the budget 
forecast that we presented last year for comparisons.  Reserves will be and have been used to cover some of 
the expenses, as presented in the 10-year projection.  Mr. Vandervort added that we have our 
commitments we are responsible for built into our projections.   
 
Discussion continued about the following: salaries with no raises in 4 years; benefits packages, the increases 
from the state level; and many other factors that impact the budget numbers.  
Other discussion points: 

• Bus depreciation is starting back up this coming year. 
• Budget Resolution back in two weeks for approval 
• Principals needing help in the new evaluation process 
• Looking more into the Marsano Framework & whether we have support at building level 

Mr. Vandervort asked for more questions and there were none.  The board thanked Mr. Vandervort. 
 

2) Policy Updates & Revisions: Supt. Flones presented the following policies 
for 1st Reading: 

 
Policy   Title Suggested          Action  District  Recommendation Rationale 
1)  2414  Community Service Essential –Update & Adopt -  Required new policy 
 
2) 1400 Conducting Board Meetings Essential Revised -  To align with our new board meeting 

schedule   
 
Discussion following on how the students will benefit from receiving credit for the community service they 
are currently involved in – Policy No. 2414.   
 
Policy No. 1400 – Changes in our current board meeting schedule.  The possibility in changing one 
meeting per month to be at the schools during school hours so teachers, students and some parents can 
attend more easily was discussed.  The time is being considered to be at 5:30 pm, instead of 7 pm for the 
first meeting of the month.  This meeting would also be reserved for tours of schools, workshops and 
presentations. 
 
These policies will come back to the board for the 2nd reading at the next board meeting. 
 
  3)  Policy & Procedure Updates:  Lisa Turner, HR Executive Director presented the 
following policies and procedures for updates and revisions. Question and answer session included 
questions about stipends for two activities overlapping paid to one individual. Lisa will get back to the 
board to address issue.  Also the evaluation process was discussed.  The policies will come up for approval 
at the next board meeting as second reading. 
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Discussion of the Policy and Procedure 5240 – Evaluation of Staff lead the conversation into the next topic 
on the agenda-  
 

3)  Teacher Evaluation Implementation Schedule:   
Ms. Turner presented the following memo to the board for first reading. 
We ask that the Wenatchee School District Board of Directors adopt the following teacher evaluation implementation schedule, in 
accordance with ESSB 5895: 
1. WSD began implementation in the 2012-2013 school year, with 25% of the classroom teachers 
2. Beginning 2013-2014 another 25% of the classroom teachers will be evaluated on a comprehensive evaluation 
3. In school year 2014-1015 another 25% of the classroom teachers will be evaluated on a comprehensive evaluation 
4. In school year 2015-2016 the final 25% of the classroom teachers will be evaluated on a comprehensive evaluation 
5. In school year 2016 – 2017, the 61 continuing classroom teachers that volunteered for the 12-13 pilot year, will be evaluated on a 
comprehensive evaluation. 
6. We will use the Washington State provided implementation grid to calculate the ratio of teachers each year (a copy is attached) 
7. All provisional teachers will be evaluated on a comprehensive evaluation 

 
Criteria 1 – Component 1 - Example 

 
Ms. Turner explained each component of the evaluation schedule and answered the board’s questions. 
The framework (the idea that there is a process in place) will need to be approved by the board by the first 
of September.  She also explained the pilot and the results of the teachers who were involved.  They will 
not have to participate in the next session except for the ones who received “Basic” in their evaluation 
scores.  
After much discussion about the process Ms. Turner thanked the board for their questions and interest.  
The board thanked Ms. Turner and Ms. Kathy Sadler, WenEA for all the hours, work and effort that has 
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gone into this project.  Ms. Sadler gave the invitation to the board to visit the classrooms, the teachers are 
proud of their work and would like to share it with the board, she pointed out.  The board thanked her 
again. 
 

3) Principal Leadership Framework: Assist. Supt. Jon DeJong presented the 
following outline of the Principals’ Leadership Framework. He gave a brief summary 
of the history starting with the TPEP Grant that began the process of the framework.   
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4) Teacher Leadership Framework: Assist. Supt. Jodi Smith Payne provided a memo, all 
the research for the Criterion, Components model in a packet and an “at a glace” summary for 
the work done on the Teacher Leadership Framework, below:  (Ms. Smith Payne made the 
point that Mr. DeJong did such a good job that they adapted the state framework from his.) 
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Discussion: 

• Rubrics are set and cannot be changed. 
• Evidence is not set, so we can work with it. 
• That allows us to spend time on the evaluation process. 
• Gives us a description of what good leadership looks like. 
• The actual process makes this work for us. 
• We also need to make sure the evaluation process is meaningful. 
• It was decided that this would be good material for a 2-hour workshop in the fall (rather than 

at a board meeting). 
 

• President Jesús Hernández shared a letter from Leaders 
Science Laser Institute about Ron Brown and Mark 
Helm.  They gave them kudos for representing WSD well 
and thanked us for their contributions. 
  

• Supt. Flones shared the upcoming 5-day training for 
administrators ending with a 2-day Advance.  He invited 
the board to the Leadership Advance and gave details. 

 
• Update report on the progress of WSHS construction, 

Mr. Flones also invited everyone to participate in the 
grounds clean up on Saturday organized by Rotary Club.  
Open House is on Sept. 26th. 

 
• WSSDA Regional Meeting on Oct. 1st at Wenatchee. 

 
MEETING ADJOURNED: Board President Jesús Hernández adjourned the meeting at 8:40 p.m. 
 
________________________                               ____________________________Date______ 
President             Superintendent  

VI. Superintendent’s Report 

V.  Communications 


