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Wenatchee School District Board of Directors 

Wenatchee School District  
Regular Board Meeting  

Minutes of November 25, 2014 
WSD District Office 

Board Members Present       Staff Present 
Laura R. Jaecks, President       Brian Flones, Superintendent 
Walter Newman, V.P.        Cabinet 
Robert Sealby             
Jennifer Talbot 
Jesús Hernández 

        
 
Laura R. Jaecks, Board President, opened the special board meeting at 6:00 
p.m., with the Pledge of Allegiance.   
 
Superintendent Flones presented the following materials for the board to review. 
This property will be transferred as surplus property to the City of Wenatchee to 
give better access to the Saddlerock trailhead. Superintendent Flones gave a 
summary of the property by showing aerial maps, survey maps and artist’s 
drawings of the new parking area. 
 

 
 

 

I. Special Meeting 6 p.m. 
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Superintendent shared the aerial map (above) of the property obtained as partial payment ($161,000) to the 
City of Wenatchee for Wenatchi Park. It is located between Foothill Middle School and the Wenatchee 
Senior Center on Maple Street. 
After a discussion Superintendent Flones asked for adoption of the following Resolution No. 24-14. 
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Comments: 
Debbie Walker also thanked the board for this action and asked the board to move forward with this 
resolution because it is going to benefit the community in many ways. 

 
MOTION MADE: Robert Sealby made the motion to adopt Resolution No. 24-14 as presented by Superintendent Flones. 
SECONDED: By Jennifer Talbot 
PASSED UNANIMOUSLY 

Mayor Frank Kuntz was present and thanked the board for making this exchange possible. 
 
SPECIAL MEETING ADJOURNED: President Laura R. Jaecks adjourned the meeting at 6:20 p.m.  

 
 

 
The regular board meeting opened with Board President, Ms. Jaecks, asking for 
a motion to approve the consent agenda.  
 
MOTION MADE: Jesús Hernández made the motion to approve the consent 
agenda. 
SECONDED: By Walter Newman 
PASSED UNANIMOUSLY 

 
 Consent Agenda included: 

 
MINUTES: 11/12/14 Regular Board Meeting & 11/03/14 CIPP 
Workshop Minutes 
 
PERSONNEL REPORT PREPARED BY:  Lisa Turner, HR 
Director: Nov. 25, 2014 personnel report: on file 
 
PAYROLL PREPARED BY: Tami Hubensack, Director of Payroll:  

 
 
VOUCHERS & CONTRACTS PREPARED BY:   
Karen Walters, Director of Accounting – Nov. 25, 2014 
SPECIAL WARRANT 10/28/14 

  

 

 

 
 

 SURPLUS REPORT:  None 
 
                 None –  
             

President Laura R. Jaecks acknowledged the presence of Chuck Largent, 
former board member, and welcomed and thanked him for joining the 
meeting. 

 
WHS ASB: Treasurer Jackson Powel introduced himself. 
• November has been a good month, Winter Wishes event is in planning to 

grant wishes to those who request for themselves and for others for basic 
needs, this takes place on the last Winter Week before break. 

• Making Christmas baskets through the Salvation Army for families 
• Football game did not go well but we had a great year. 
The board thanked Mr. Powell for reporting.  
 
WSHS ASB Leadership: Leadership Vice President Jesus Torres reported 
to the board: 
• Abraham Lincoln visited WSHS and gave a talk and learned a lot about 

history.  It was very informative. 
• Principal Awards Ceremony is this week: Attendance, Classroom Good 

Citizen, Academic etc. 
• Planting trees for our two teachers that WSHS lost last month. 
• Gathering gifts for the less fortunate for the holidays 
• A grant WSHS was awarded has enabled them to buy much needed 

music supplies 
The board thanked Mr. Torres for the report.   

1) Minutes 

2) Personnel Report 

3) Vouchers/Payroll 

4) Surplus Report 
 

V. ASB Reports 

5) Contracts 

III.  Consent Agenda 

IV.  Citizen Comments 

II. Regular Meeting 6:20 
p.m. 
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FIELD TRIP APPROVAL: Director of Curriculum, Sarah Hanchey 
attended in Assist. Supt. Jodi Smith Payne’s absence.  Ramon Rivera, 
Jim Kovach and Chris Cloke gave details of the trips they have planned 
for their groups.  Sarah Hanchey gave details for Dawn McCormick’s 
group. 

 

 

 
 

The board thanked the advisors for all their efforts and hard work they put in 
with the students.  They are very appreciated by the board for their commitment 
to make education an enlightened and enjoyable experience for students.   

 
MOTION MADE: Jesús Hernández made the motion to approve all five of the Overnight Field Trips and Out 
of State Field Trips as requested for the 2014-15 school year. 
SECONDED: By Walter Newman 
PASSED UNANIMOUSLY 

 
 

1)  Leone & Keeble Change Order:  Superintendent Flones 
explained to the board that this change order is minor housekeeping.  
This change covers various project revisions.    The original contract date 
was Nov. 14, 2013 and the anticipated substantial completion is 
projected for January, 2015.  The total grant funded budget is $9.5 
million.  Total project cost after approval of this change order #4 is at 
approximately $8.2 million.  After a brief discussion on the progress of 
the construction site and the completed buildings the board asked if they 
could schedule a tour soon.  Superintendent Flones agreed to make those 
arrangements.   

 
MOTION MADE: Jesús Hernández made the motion to approve the Leone & Keeble Inc. change order as 
presented by Superintendent Flones and prepared by Bryan Visscher. 
SECONDED: By Robert Sealby 

VI. Field Trip Requests 

VII. Facility Update 
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PASSED UNANIMOUSLY 
 
 

1) Policy Update: Policy No. 3241 – 1st Reading 
Superintendent Brian Flones, presented the following policy for the 2nd reading. 
The recommended language by WSSDA  will bring WSD into alignment with 
the new WAC’s and RCW’s.  This policy was presented to the board for 1st 
reading by John Waldren, Administrator of Student Services.  The procedure will 
be brought to the board at a later date after revisions are completed for review 
and as an information item.  There are current procedures are in place at this 
time.  Supt. Flones shared a WSD Corrective Actions Plan WAC 390-400 flow 
chart and definitions. 

 
The following is the new language and legal references recommended for adoption: 

 

   

 
MOTION MADE: Jesús Hernández made the motion to adopt the new Policy No. 3241 as presented by 
Superintendent Flones. 
SECONDED: By Jennifer Talbot 
PASSED UNANIMOUSLY 

VIII. Old Business  
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1) Risk Management Plan:  Superintendent Flones summarized his 
proposal to the board responding to their request for a new Risk 
Management Plan.  He provided the new plan in packet form at a 
previous meeting with the board and also provided it for the board’s 
review prior to this meeting.   
The memo packet included: 

 

 
 

 

IX.  New Business 
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Superintendent Flones also provided the board with several draft survey and checklist charts one for each 
component completing the 32-page plan packet.  Each chart provided a checklist for policy and procedure in place 
and in review; forms & checklists in plan & review; training plan in place checklist; accountability review & signature 
page in place; risk component owner; and resources & best practice; and finally a document verification timeline 
signature form for each component item listed. Discussion points: 

• The plan is intended to tighten up our risk management 
• District’s most important needs lay in risk management 
• Importance of Family Medical Act & risk 
• More systematic approach is needed and is supplied with this plan 
• Multiple stakeholders, feedback will take time by manager 
• Full-time work getting this in place 
• Risk manager will audit the district components 
• Necessary to be out in the buildings talking with staff allowing the person to be more proactive 
• Policies will be completed on the checklist charts for easy reference for the manager 
• Two options to fill the proposed position:  

1) Risk Manager, SRO (gives district a closer relationship with city police dept.), admin assistant 
2) Risk Manager, Security Director, admin assistant 

• SRO can handle security and supervise safety officers 
• More visibility of SRO would be a positive in the district 
• Currently we have 2 safety officers, 1 truancy officer and 1 Director of Security 
• Maybe have Director of Security come in and explain what is happening now in that position, pulled in so 

many different directions, portion of position now would fall into the Risk Management position enabling 
SRO to deal with just safety issues 

• Rapid Response in alignment with the police department through an SRO 
• Plan has been discussed with current Director of Security  
• SRO could do the job of the Director of Security plus we could utilize all the benefits of having a police 

department presence. 
 
After much discussion about the logistics involved in this project and the position options, the board agreed to table 
any action at this meeting and make it an informational item.  The board wanted to give themselves time to 
reevaluate the components and position options.  Board members agreed that this plan needs much review and 
discussion, but did not want to put it off too long because Superintendent Flones has put a lot of work and hours into 
the development of this plan and the district is in great need of action in the direction of risk management.  The 
board thanked Supt. Flones for all the work, time, effort, research and thought that has gone into this plan.  The 
final decision was to table (postpone) the Risk Management Plan proposal for action until the December 9th, 2014 
board meeting.   
 
 
 

• Board member Jesús Hernández shared about his experiences at the 
WSSDA Annual Conference sessions that he attended.  He was particularly 
impressed and inspired with the research done about positivity in work 
relationships.    

• Board President Laura R. Jaecks reported that she attended an early bird 
session and visited the Skill Center in Spokane Valley. Ms. Jaecks was very 
impressed with their programs and shared details.  She also mentioned 
other sessions she attended and suggested someone from the board attend 

X.  Communications 
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the Administration Executive Leadership Training at the University of WA, 
she will give details later. 

• Board member Jennifer Talbot thanked everyone for their help through the 
past year, her first on the board.  She thanked those involved in professional 
development and Superintendent Flones and cabinet for their patience with 
her during her first year.  Ms. Talbot also thanked Kathy Sadler and Kris 
Cameron, WenEA Presidents, Lindee Akers and girls at the front desk, and 
each board member for their commitment and dedication to WSD.  She 
also thanked Mr. Flones for his leadership.  

 
 
 
  
Superintendent Flones reported the following: 

• Pre-Bond Planning workshop has been moved to December 16th at 6 pm 
• Open Hearing on Dec. 9th at 5 pm 

  At 7:10 pm the Board President Laura R. Jaecks read the following statement: 
  
In accordance with school boar policy 1410 the school board will enter into executive session to discuss 
with legal counsel representing the district matters relating to district enforcement actions, or litigation, or 
potential litigation to which the district, the board, or a member acting in an official capacity I, or is likely 
to become, a party.  Will last approximately 45 minutes with no action taken. 
The district legal counsel was present for this session. 
 
Following the executive session the school board will enter into closed session in accordance with policy 
1410 sections A&B. 
 
The executive session lasted 45 minutes and no action taken. 
 

MEETING ADJOURNED:  Meeting adjourned 7:10 p.m. and went immediately into the executive session. 
 
OPEN SESSION: The meeting was reconvened in open session and immediately went into closed session– 7:45 p.m.  
 
MEETING ADJOURNED: President Laura R. Jaecks opened the closed meeting and adjourned the meeting at 9:50 p.m.  
 
 
 
 
________________________                               ____________________________Date______ 
President             Superintendent  

XI.  Superintendent’s 
Report 


