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Wenatchee School District Board of Directors 

Wenatchee School District  
Board Workshop 

Minutes of Dec. 16, 2014 
WSD District Office 

Board Members Present   6:00 PM    Staff Present 
Laura R. Jaecks          Brian Flones, Superintendent 
Robert Sealby          Cabinet    
Jennifer Talbot, Vice President  
Jesús Hernández 

        
 
 
Jennifer Talbot, Board Vice President, opened the board workshop at 6:00 
p.m., with the Pledge of Allegiance. Walter Newman was excused due to 
illness. 

 
David Zeitlin, Hill International, Architect & Senior Project Manager and Facilities Director Bryan Visscher 
presented the following presentation in a Powerpoint and summary of the agenda.  
 
Workshop Agenda 

1. Overview  
a. What is being asked: 

i. Adoption of an Updated Procurement Policy  
ii. Includes: 

1. Professional Services Contract 
2. Contract Signing Authority 
3. Spending Authority 

b. Why are these updates needed? 
c. Current policy and why it needs to be updated 
d. Board budget approval – what does that mean 

2. Financial overview & Accountability 
a. Program Organizational Chart  
b. Process for expenditures of large Capital programs 
c. Program budget review 
d. Project budget review  
e. How are we accounting for expenditures? 
f. Google Site, where can the Board review the budget 

3. Best Practices 
a. What works well 

4. Proposed Professional Services Agreement  
a. Review and discussion 
b. Pioneer MS Geotechnical Services Agreement  

5. Proposed Procurement Policy review and discussion 
a. Contracting authority 
b. Spending authority 

 
 

Powerpoint: 

 
 

  

I. Board Workshop 6:00 p.m. 
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Demonstration on how google docs works for the facilities paperwork, contracts, tracking and approvals. 
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Discussion points: 

• Policy and Procedure is 10 years old and needs revising 
• Organizational chart summary review 
• Capital Project expenditure process 
• Project Manager responsible to communicate to the community 
• Project summary overview 
• Anticipated state share 
• Policy standards already in place 
• Recourse if policy is not followed 
• Claims and disputes handled by Project Manager 
• Budget on Google docs for transparency 
• Changing policy and procedure needs another evaluation before taking this on 
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• Process needs to be improved for a smooth progression of the workload 
• Google docs drop box used for invoices approval process 
• How board is kept informed of the expenditures 
• Spreadsheet for each step on Google docs for easy access and review, constant movements for 

updates 
• Board and community get updates at the same time 
• Weekly meeting minutes available on project meetings 
• Always be prepared, what we cannot predict will happen 
• Examples of situations other districts encountered 
• Having community meeting at each school and know the faces of the community 
• Websites with simple links to go to for updates and information 

o Executive reports 
o Program Budget 
o Program Updates 
o Schedules 
o Progress photos 

• Weekly or Quarterly reports to the board discussed -undecided 
• The board doesn’t want a daily report of mile points, going for transparency but not micro-

management 
• Reports at regular board meetings would be sufficient, some of the board agreed 
• Best Practices what works well:  Superintendent $100,000 to $150,000 signature authority 
• Not practical to bring every change order to board, there are 2-10 per month, some for lower costs, 

slow down the whole process and can be fined by contractors for holding up their work when they 
could be finishing and doing other jobs 

• Delegated Signing authority needed for Supt., CFO and Dir. of Facilities.  Limits can be put into 
place. 

• Safety guard in place is essential to keep on top and some sense of control 
• We need to decide whether the board wants to be a governance board or managerial board 
• Our trust is needed for the professionals we have in place, knowing they have our best interest at 

heart, we don’t want to slow down the process and cost the district more money 
• Our management team have given references and an excellent track record 
• RCW 5% set aside for allowable ground changes/ 8-15% for remodels 
• Policy No. 6220 includes RCW’s and WSSDA guidelines 
• We need a clarification in language of policy – if CFO has questions then board members have 

questions on the proposed policy, need more investigation before adopting, if we just need a few 
language changes those are easy to make happen, more thought and discussion needs to go into 
adopting a new policy. 

• Proposed policy encompasses the whole finance department and they cannot function under the 
same process as capital projects language CFO just saw policy yesterday, needs time to review. 

• Supt. Flones is comfortable with $25,000 delegation of authority for change orders, not $100,000 
unless approved by board. 

• Recommendation from David Zeitlin, Hill International, Architect & Senior Project Manager for 
signature authority is $100,000 for Brian Flones and Les Vandervort and $25,000 for Bryan Visscher 
for capital projects per project. 

• Caveats, budget tracking and accumulative stop gaps, 5% contingency all clarified 
• Illustrations of Google-docs tracking, invoicing etc., Ms. Jaecks suggested an alternative software to 

be used by the district, Mr. Visscher will look into that software. 
• What review process vetted out by GC/CM, architects, consultants, project manager review – Brian 

Flones and Bryan Visscher: software traps all pending date for constant review – transparent 
• Situations that can occur out on the jobs, unexpected situations that can hold up the project 

o Sub-contractors 
o Months big picture 
o Cost overruns 
o Time delays 

• Board members suggested pending issues be reported at quarterly update 
• Will need a tracking method of a running total against contingency 
• Spread sheet of 5% contingency online Google docs 
• Accumulative amount questioned whether that would equal the $100,000 
• $917,000 WA project .5% change order would be nominal  
• Bundled change order would be the best approach at the end of a month/every two weeks & all go 

to the board 
• Discussion of what is being “too controlling” or what is considered being “involved” 
• Comparisons from other districts - what they are doing - 2/3 of state is following standard $100,000 

delegation of authority to Superintendent/CFO and $25,000 change order delegation of authority 
• Board not questioning integrity of Hill International but wanting to have a clear picture of what is a 

responsible leave of involvement and participation for our public’s interests 
• Superintendent Flones will come back with recommendations to the board for his part of signature 

authority per project. 
• Further discussion on Policy/Procedure, procurement, architect, small works and GC/CM and 

possible condensing the policies 
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• Consultant Contracts discussed 
 
Motion Made by Laura Jaecks:  A temporary delegation of signature authority of $50,000 for professional service 
contracts be given to Superintendent Brian Flones now and until January 13th Board Meeting at which time 
Superintendent Flones will recommend amounts to be put into place to the board.   
Seconded by Robert Sealby 
Unanimously Approved 
 

 
Contract Amendment: Geotechnical Engineering Exploration, Evaluation and Report for 
Washington Elementary School:  Bryan Visscher presented the following amendment to the 
Geotechnical Engineering contract: 
 

  
Please note that interest at the rate of 1.5% per calendar month shall be assessed on accounts 
unpaid 30 days after invoice. 

 
 

MOTION MADE: Jesús Hernández made the motion to approve the Contract Amendment: Geotechnical 
Engineering Exploration, Evaluation and Report for Washington Elementary School as presented by Bryan Visscher.   
SECONDED: By Laura R. Jaecks  
PASSED UNANIMOUSLY 
 
MEETING ADJOURNED: Board President Laura R. Jaecks adjourned the open meeting at 8:10 p.m. 
 
 
________________________                               ____________________________Date______ 
President             Superintendent  


