Wenatchee
Public ql/\Schools

WSD School Board Workshop
Mid-Year Review

North Central ESD 4" Floor
430 Old Station Road Wenatchee, WA
February 21, 2014

REVISED
AGENDA
7:45 a.m.-3:00 p.m.

7:45am.  Morning “Wake-up and Get Started” Refreshment Table

Section 1
8:15am.  Agenda Review
Wenatchee School District - Strategic Vision- District Webpage

Section 2
9:00 a.m.  Strategy 1- Design the personalized learning system of the future

» Students Exploring Career Paths
* STEM/Project Based Learning
* More Positive and Safe Learning Environment- PBIS Framework

Strategy 2- Tap the power of our whole community
* Wenatchee Connect- Partnership Center

* Parent Partnership Program




Section 3
9:45 a.m.

10:30 a.m.

Section 4
10:45 a.m.

11:45 am.

12:30 p.m.

Strategy 3- Use the best tools and resources to advance learning
* Personal Technology Devices for Learners
* Blended Learning Environments (face-to-face & electronic)
* Phase in llluminate Data and Assessment System
Tech Planning

Break

Strategy 4- Balancing change for all with excellence for all

* Bargaining- timelines, framework for input gathering

* Recruitment and hiring for 2014-15
* Substitute strategy

e Teacher Evaluation

Lunch

Strategy 4- Continued

* Budget report and four-year plan

* Early Exit Proposal

* Common Core State Standards Implementation
K-5 Reading Initiative
Teacher Academy
Pilot Smarter Balanced benchmarks and assessments
Principal Evaluation Model Implementation

Risk Management

Board Executive Session - No Action

Adjourn




