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Jump-Start The 

Day 
We’ll start off  the  
morning with a breakfast 
from Chateau Faire Le 
Pont served at 7:30 - 8 am 

nnn

Comfort 
Food for 
Lunch  !

Chicken & Veggie White Lasagna with 
Roasted Vegetables, Fresh Bread and 
Assorted Truffles from Chateau Faire Le Pont 

8:00	  –	  8:30	   Mission	  View	  Bond	  Project	  Contract	  -‐	  Bryan	  Visscher	  	  -‐	  Action	  Item	  
	   	   Strategic	  Vision	  Review	  –	  Brian	  
8:30	  –	  9:30	  	   District	  Initiatives	  –	  Executive	  Summaries	  	  

• Strategy	  One	  -‐	  Design	  the	  personalized	  learning	  system	  of	  the	  future	  
• Key	  OBJECTIVES:	  

o Flexible	  Personalized	  Learning	  System-‐	  OMS	  Schedule	  -‐	  
o Students	  Exploring	  Career	  Paths	  -‐Career	  Readiness	  Grant	  update	  -‐	  	  
o Project	  Based	  Learning-‐	  STEM	  
o More	  Positive	  &	  Safe	  Learning	  environment	  -‐	  PBIS	  

• Strategy	  Two	  -‐	  Tap	  the	  power	  of	  our	  whole	  community	  
• Key	  OBJECTIVES:	  

o Wenatchee	  Learns	  Connect	  -‐	  (Connecting	  to	  the	  Community)	  
o More	  engagement	  of	  parents	  &	  	  Skilled	  volunteering	  

opportunities	  -‐Parent	  and	  Volunteer	  Engagement	  -‐	  	  
9:30	  –	  9:45	   Break	  !
9:45	  –	  12:00	   District	  Initiatives	  –	  Executive	  Summaries	  (continued)	  

• Strategy Three - Use the best tools and resources to advance learning	

	
 Key OBJECTIVES:	  

o Personal	  technology	  devices	  for	  learners	  Technology	  in	  the	  
classroom-‐	  	  

o Assessments	  -‐	  	  
o Facilities	  that	  support	  optimal	  learning	  -‐	  Bond	  /	  Capital	  Levy	  -‐	  	  

• Strategy Four - Balance Change for All with Excellence for All	  
o High	  Student	  Achievement	  -‐	  Focused	  and	  Emerging	  schools-‐	  	  	  
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o Key	  OBJECTIVE:	  Highly	  trained	  and	  engaged	  staff	  
o Human	  Resources	  	  

o Substitutes	  	  
o Safety	  and	  Security	  position	  

o Learning and Teaching 	  
o Professional Development	  
o Instructional Framework – Marzano, GLAD	  

• Key	  OBJECTIVE:	  Sound	  Qiscal	  &	  resource	  management	  
• Budget	  Review	  

o Financial	  considerations	  
o Four	  year	  budget	  forecast	  

12:00	  –	  12:30	  	   Lunch	  
12:30	  	  -‐	  2:00	   Board	  Protocols	  

o Board	  meeting	  schedule	  2014	  -‐2015	  
o Board	  training	  
o Superintendent	  Board	  evaluation	  

2:00	  	   End	  of	  Workshop	  


