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Wenatchee School District Board of Directors 

Wenatchee School District  
Board Workshop 

Minutes   
May 13th, 2014  

Washington Elementary School 
Board Members Present   3:30 – 5:30 PM Staff  Present 

Laura Jaecks, President        Brian Flones, Superintendent            
Walter Newman, VP        Cabinet  
Jesús Hernández            
Jennifer Talbot 
Robert Sealby         

        
Laura Jaecks, Board President, opened the board workshop at 3:30 
p.m., with the Pledge of Allegiance.  

                         
Laura Jaecks, Board President, asked for a motion to                           
approve the consent agenda.  
 
MOTION MADE: Jesús Hernández made the motion to 
approve the consent agenda. 
SECONDED: By Walter Newman 
PASSED UNANIMOUSLY 

 
 Consent Agenda included: 

 
MINUTES: 4/22/14 Regular Board Meeting  
 
PERSONNEL REPORT PREPARED BY:  Lisa Turner, HR 
Director: 5/13/14 personnel report & carry on: on file 
 
PAYROLL PREPARED BY: Tami Hubensack, Director of 
Payroll: None 

 
VOUCHERS & CONTRACTS PREPARED BY:   
Karen Walters,  Director of Accounting – 5/13/14 

 
 

  
 

  
 
 SURPLUS REPORT PREPARED BY:   

Karen Walters, Director of Accounting: 5/13/14 on file for review. 
 
  

 
 
 

1) Minutes 

2) Personnel Report 

3) Vouchers/Payroll 

4) Surplus Report 
 

5) Contracts 

I.  Consent Agenda 

  Opening of Meeting 
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Mr. Keith Collins, Principal, welcomed the board to Washington Elementary School.  He introduced Rufus 
Woods and asked Mr. Woods to come forward to present a special award to a parent from Washington 
School.  Mr. Woods asked Sara Rolfs to come forward. Mr. Woods explained that at Wenatchee's All Service 
Club Luncheon last week, the Community Foundation and The World had the opportunity to honor five 
individuals for outstanding contributions to their community. Ms. Rolfs was surprised to receive the Citizens 
Achievement Award at the board meeting.  She has been an outstanding volunteer in our community and is 
currently the PTSA president at Washington School and served as a co-chair on the Citizens for Wenatchee 
Schools committee, who were instrumental in getting the school bond passed in February.  Everyone 
congratulated her and teachers stayed after school and attended the meeting to show their support of Ms. 
Rolfs.   
 
Mr. Collins presented a schematic drawing of the new proposed Washington school project for the board to 
review.  He explained they are still in the design phase and working with the staff to come up with the best 
design for all departments and programs.  They are probably challenging the architects at this time but hope 
to have some firm designs which will enable them to move forward into the planning stage.  Mr. Collins said 
he is very pleased with the TCF Architecture firm.  They are extremely professional and accommodating.  
Ms. Jaecks agreed and said she was in the Seattle area at a conference recently that they were attending and 
TCF was receiving awards for their work.   
 
 
 
 
Jodi Smith Payne,  Assistant Superintendent of Learning and Teaching presented the following out of state 
field trips for approval. 

Group Name: Wenatchee Valley Technical Skills Center 
Date of Trip: June 22, 2014 
Purpose: To attend SkillsUSA National Conference & Contest 
Number of Students: 1 
Location: Kansas City, MO 
Means of Funding: District Program $3500.00 
Approx. Cost $ 3,500 (total cost) 
Supervision: Jon Torrence / Sue Fletcher (Parent) 

The student Jacob, his teacher, Kurt Blanchard and Mr. Torrence, WVTSC Director, addressed the board.  
Jacob’s mother, Sue Fletcher, also spoke to the board and shared what a wonderful program the Fire 
Prevention & Safety has been for her son.  They also informed the board that WVTSC is top in the nation 
for collection the most metals at Nationals.  The advisor also shared how many of the WVTSC Fire 
Prevention & Safety past students have secured jobs in that industry.   
 
MOTION MADE: Jesús Hernández made the motion to approve the SkillsUSA National Conference & 
Contest field trip request to Kansas City, MO. 
SECONDED: By Jennifer Talbot  
PASSED UNANIMOUSLY 

 
Jodi Smith Payne,  Assistant Superintendent of Learning and Teaching presented the following field trip for 
approval by the board. 

Group Name: Orchard Middle School 8th Graders 
Date of Trip: May 22, 2014 
Purpose: STEM related activity day for qualified 8th graders 
Silverwood is hosting a Science Day 
Number of Students: 120 
Location: Silverwood Theme Park, Idaho 
Means of Funding: District Program $ 7,259.23 
Approx. Cost $ 7,259.23 (total cost) 
Supervision: Mike Hopkins / Jessica Frank 

 
MOTION MADE:  Jesús Hernández made the motion to approve the STEM Science Day field trip in 
Silverwood, Idaho on May 22nd, 2014 
SECONDED: By Robert Sealby  
PASSED UNANIMOUSLY 
 
 
 
 
Jodi Smith Payne, Assistant Superintendent of Learning and Teaching answered questions from the board 
on the materials they reviewed and offered to get any additional information on the materials.  She asked for 
approval. 
 
INSTRUCTIONAL MATERIALS COMMITTEE ADOPTION RECOMMENDATIONS 
The Instructional Materials Committee is recommending the Board approve the following material for 
district adoption.  
 

III.  Out of State Field Trips 
 

II.  School Welcome 

IV.      Old Business 
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THIS IS THE SECOND READING 
 

Fundamentals of Physics – 10th Edition & Online Access, Authors: Halliday, Resnisk, published by Wiley. Copyright 
date: 2014. To be used with grades 10-12 WHS AP Physics C Mechanics.  The College Board is changing AP 
Physics B to a two course.  After researching the new courses and the impact on the population that takes AP 
Physics, it was decided to change AP Physics C Mechanics.  There are many other high schools that teach AP 
Physics C Mechanics only.  This is a good choice for us because at this time we teach only one class of AP 
Physics and this change would change things very little. 
 
Campbell Biology – 10th Edition, Authors:  Reece & Urry, Published by Pearson.  Copyright date:  2014.  To be 
used with grades 9-12 for AP Biology, Grades 9-12 AP Biology Curriculum Framework revised 2012-2013.  
Perfect match to new framework.  Addresses all 150 Learning Objectives & 4 Big Ideas.  The AP Biology 
curriculum and national exam changed dramatically last year, 2012-2013.  This would be an updated version 
to fit the new curriculum Campbell and Reece edition out in 2014-2015. 
 
Curriculum for Agriculture Science Education (CASE) – Author:  National Council for Agriculture Education, 
published by National Council for Agriculture Education.  Copyright date: February, 2010.  To be used with 
grades High School (9-12) – Predominately grades (9-10).  Major purpose of this course is to introduce students 
to the world of agriculture, the pathways they may pursue, and the science, mathematics, reading, and writing 
components they will use throughout the CASE™ curriculum.  Students will experience “hands-on” STEM 
oriented activities, projects and problems. 
 
Teacher Curriculum Institute – History Alive World Connection with Technology Component –Published by Teacher 
Curriculum Institute, Copyright date:  2013.  To be used with grade 11 students.  This material will be 
replacing McDougal-Littell World History.  TCI is aligned to current curriculum and power standards and will 
be very useful when teaching in a block schedule.      
 
Chemistry (AP Edition) -- Author:  Zumdahl and Zumdahl, published by Cengage Learning / Brooks Cole.    
Copyright date:  2014.  To be used with grades 10 – 12 Advanced Placement Chemistry students.  This 
material will replace Chemical Principles and Reactions, Masterton and Hurley, updated 5th Edition. 

 
MOTION MADE: Jennifer Talbot made the motion to approve the Curriculum Adoption materials as 
presented by Jodi Smith Payne. 
SECONDED: By Walter Newman  
PASSED UNANIMOUSLY 
 
 
 
 
Resolution 07-14 Public Records Officer:  Mr. Flones, Superintendent presented the resolution to the 
board for approval.  The resolution would make a designated person as the Public Records Officer.  The 
Executive Secretary was designated as that person for Wenatchee School District. 
 
MOTION MADE: Jesús Hernández made the motion to approve the Resolution 07-14 as presented by 
Brian Flones. 
SECONDED: By Robert Sealby 
PASSED UNANIMOUSLY 
 
 
 
 
 
    Vision Focus –  

Strategy 4- Balance change for all with excellence for all 
Key Objective- Continuous improvement of service quality 

 Common Core State Standards 
 Smarter Balanced Assessment   
 
Jodi Smith Payne, Assistant Superintendent of Learning and Teaching introduced the following coaches who 
would be assisting her in the presentation: 
Patrick Kjack (6-12 Math Specialist), Cathy Reasor (Lead Elementary Instructional Coach, ESD Liaison), 
Penny Brown (HS Instructional Coach, Teacher Academy Lead), Kristy Daley (Middle Schools Instructional 
Coach) 
 
Powerpoint Presentation: 
 
Common Core State Standards 
And  Smarter Balanced Assessment 

Underlying Principles 
❏ Graduate students who are career and college ready 
❏ Base evidence on knowledge and skills needed 
❏ Focus on what matters most  

Background Information 
❏ The Standards were developed by college professors, teachers, business leaders, parents 
and experts from across the country 
❏ 44 States voluntarily adopted the Standards 

VI.      Board Workshop 
 

V.      New Business 
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❏ Standards help level the playing field for students 
 

 
Forty-four of the fifty U.S. states and the District of Columbia are members of the Common Core State 
Standards Initiative, with the states of Texas, Virginia, Alaska, Nebraska and Indiana not adopting the 
initiative at a state level. 

 
 

Shifts in Math 
❏ Focus: Fewer topics at each grade level 
❏ Coherence: Learning progressions across grades 
❏ Rigor: Conceptual understanding, Fluency, and Application with equal intensity 

 

 
 
 
 

TEACH LESS BUT LEARN MORE 
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Shift in English Language Arts 

❏ A balance of nonfiction and fiction 
❏ Learn about the world by reading 
❏ Read more challenging material 
❏ Discuss reading using evidence 
❏ Write nonfiction using evidence 
❏ Increase academic vocabulary 

 
Read like a detective 
Write like an investigative reporter 
 
Overview of Shifts in ELA with David Coleman 
The group played a seven minute video showing an interview with David Coleman, Yale and Oxford 
Rhoads Scholar, President of The College Board, educator consultant and architect of the Common Core 
standards to only mention a few of his accomplishments. 
 
The video gave an overview of the Common Core standards initiative.  It helped to clarify some components 
of the program’s standards and the intended outcomes. 
 
Challenge 
❏ Lack of familiarity with Smarter Balanced Assessments (SBAC) 
BEGIN WITH THE END IN MIND 
 
A Balanced Assessment System 
Summative: 
College and career readiness assessments for accountability 
 
Common Core State Standards specify K-12 expectations for college and career readiness 

ê  
Teachers and schools have information and tools they need to improve teaching and 
learning 

ê  
All students leave high school college and career ready 
 
Interim: 
Flexible and open assessments, used for actionable feedback 
Formative resources: 
Digital Library with instructional and professional learning resources for educators to improve instruction 
 
WHAT WILL THE NEW ASSESSMENT LOOK LIKE? 
Computer Adaptive Test 
 

 
Performance Task 
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Are you wondering how you might do on the Smarter Balanced Assessment? 
Let’s give Math a try. 
 
Field Testing Lessons Learned 

❏ Field testing at 8 sites has enabled us to learn a great deal about the assessment, the tools needed, 
the technology necessary, the time required, and the training implications for staff. 
❏ The application that the SBAC uses is still a little buggy but I anticipate it will be fixed by next 
spring. 
❏ After a couple of first trials with iPads, and mapping out the correct process and procedures, 
subsequent administrations were very successful within the iPad classrooms. 

FIELD TESTING LESSONS LEARNED 
❏ Technology will be recommending more hardware be purchased, decreasing the testing windows 
to the minimum possible. 
❏ Practice and training for staff and students should increase their confidence with the official test in 
spring 2015. 
❏ Continued accountability regarding use of computers with students and ensuring they have 
adequate typing skills by the 3rd grade will be critical for success. 
❏ Use of Illuminate and other online testing systems. 
❏ I do not expect the item bank or interim assessments to be ready for use until after December. 
❏ Our high schools and two elementary school that did not do the field test will take much longer to 
prepare next year. 
❏ This assessment is a large paradigm shift at our high schools who have NEVER done high stakes 
testing in an online environment with teachers as proctors. 

CHALLENGES 
❏ Change! 
❏ Insufficient student mastery of prior grade level standards 
❏ Minimal teacher familiarity with new standards and SBAC assessments 
❏ Time to train teachers 

District Strategies 
Mapping Implementation and 
Monitoring Progress 

❏ Build Roadmap 
❏Prioritize Standards 
❏ Develop Proficiency Scales 
❏ Create Assessments of Standards 
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Challenges Curriculum 
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❏ Scarcity of instructional materials truly aligned to the standards and practices 
Instruction 

❏ Professional development on instructional delivery: 
Instruction looks different 

Gettysburg Address - 3 days / 3 paragraphs 
District Strategies 
Interim Curriculum* 
English Language Arts 

❏ K-5 Red Reading Notebook Math 
❏ K-8 Open Educational Resources, Engage New York, Georgia Math 
*Until aligned curriculum becomes available 

District Strategies 
Instruction 

❏ Professional development on curriculum and instruction 
❏ Instructional Rounds 
❏ Instructional Coaches 

Communication 
❏Video available at schools, Wenatchee Learns, PTSA 
❏ Radio broadcasts / newspaper articles 
❏ Newsletter articles: Community, school, internal 
❏ Parent links to CCSS information on district website 
❏ Early Learning - Information shared with preschools 
❏ Fall Open Houses: Communication at schools 
❏ Information shared with local agencies 
❏ FAQ brochure displayed at schools and Wenatchee Learns 

Intended Outcomes 
Students will become independent thinkers who can create informed opinions, critique the opinions of their 
peers and their world, defend their arguments with evidence and communicate their points of view effectively. 

The Aspen Institute 
DISCUSSION POINTS: 

o Smarter Balanced verses WASL comparisons 
o AP can go beyond what is required by the standards 
o We can teach at a higher standard than the basic CCSS 
o There will be clearer bench marks – no matter the zip code 
o Match up to International standards is the goal 
o Field test is showing the kids are enjoying taking the test over dreading test taking in the past 
o Computer Adaptive Test (CAT) is new to the students 
o There is more “real life” therefore a realness in the test provides better understanding  
o 3rd graders will need to take keyboarding 
o Field tests in 8 sites 
o Rigor compared to the WASL finds it more challenging, testing concept is different, can’t guess way 

out of test. 
o WSD will need more technology hardware 
o This will be huge for the high school to overcome.  The lack of hardware and only 2 computer labs 

will be a major obstacle. 
o How much can be augmented with the present curriculum – proved to be a positive by  

demonstration when the kids come away learning.   
o  Scales at every level that clearly show direction, can see work so far ahead, this district has a clear 

defined direction and tracks the progress as compared to other districts that are all over the place.   
o WSD Road Map clearly defines the awareness, initial implementation and full implementation for 

elementary English Language Arts/Math/Science for grades K-5 & Secondary Middle School Math 
grades 6-8  

o WSD Road Map also breaks down the responsibilities in steps for teachers and for principals.   
o WSD Road Map gives a clear guide 2011 through 2016 and shows “completed”, “in progress”, 

“focus” district wide in steps to help guide us through this process in a more organized and 
manageable process and it is connected to the Marzano Framework. 

o K-10 CCSS ELA Priority Standards Chart – helps to visualize and narrows down the priorities- 
questions were clarified about the chart: It can be deceiving if taken in literal form – all areas are 
being addressed, teachers need to prioritize somewhere to define a direction and move forward.  

o A CCSS Brochure was made by Teaching and Learning and provided for the board to review.  This 
brochure will be available for the public at WL Connect and at all the schools. 

o Website will also have all the information available to the parents at the parent website. 
o Intended Outcomes discussed in relationship to The Aspen Institute: Students will become 

independent thinkers who can create informed opinions, critique the opinions of their peers and their 
world, defend their arguments with evidence and communicate their points of view effectively; how it 
applies to us and used as another resource. 

o Field experience was shared by Cathy Reasor; there is more interaction and there are fewer tears, 
the students are responding to the testing by using a computer, which is new.  She reported a positive 
experience. 

o Differences were discussed with MAPS testing. 
o After a few questions by the board Mr. Flones suggested the May 30th workshop look more closely 

into the field experience testing, there are a lot of areas that need to be viewed more clearly. 
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o The vertical alignment priority standards chart was discussed about ideas to better cover areas that 
are being addressed, to give an overall picture. 

o How we are addressing the diversity and natural talents of students in our district.   
o We are getting kids ready not only for college but for careers.  We are developing Career 

Cruising that will open up for all students areas not available before.  We are preparing 
critical thinkers in the classroom also.   There are many ways students can obtain a higher 
level of education and we are opening those doors through CTE and the Skill Center to just 
mention a few. 

o We need to evaluate and identify the students who need that hope and focus and address the 
whole child.   

o Some students do not fall into what is considered “the norm” and need to be guided into 
areas where they can find success and it is our job to identify those students and guide them.  
When we focus on the whole child, that child will love school and learn to be successful. 

Board Member Jennifer Talbot thanked Ms. Payne and the other presenters for the excellent work they are 
doing.  She was particularly impressed with the road map layout and work that went into formatting to 
include all the information that it holds. She commented on what a great tool it is. 
 
President Laura R. Jaecks asked for any citizens comments.   

• Mary Ann Carnes shared her research and concerns on the Common Core State Standards. She 
had several other concerns because she has grandchildren coming up in WSD.   

• April Featherkyle, concerned citizen, also commented on the math credits under CCSS.  
Mr. Kjack clarified the math section concerns and the 15% Ms. Carnes referred to.  He explained that WA 
State chose not to participate in that 15% option of the Common Core Standards so her concerns about that 
issue did not apply to our state. 
The board thanked them for their comments and for attending the workshop along with other concerned 
citizens and retired teachers. 

• Discussion continued about: 
o Keyboarding for students starting in the 3rd grade 
o Teacher and Principal’s Evaluation and % of their evals on student growth 
o Principals and teachers can set standards 
o “Distinguished” rating is all that is not possible  

 
Superintendent’s Report: 

• Scheduled training on the Open Government & Transparency Training Sessions on June 16th, 6 pm, district 
office.  Training will be 1 ½ - 2 hours and conducted by Danielle Marchant, legal counsel. 

• Scheduled times for next year’s board workshops will be held at 6 pm at the district office. 
• July 8th and July 22nd will be tentatively added to the summer board meetings schedule in case there 

is the need due to bond projects contracts and schedules.  
 
 
 

MEETING ADJOURNED President Laura R. Jaecks adjourned the meeting at 5:30 p.m.  
 
 
________________________                               ____________________________Date______ 
President             Superintendent  
 

 

V.  Meeting Adjournment 


