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Wenatchee School District Board of Directors 

Wenatchee School District  
Board Workshop 

Minutes   
May 30th, 2014  
CTC Building 

Board Members Present   8:00 – 2:00 PM Staff  Present 
Laura Jaecks, President        Brian Flones, Superintendent            
Walter Newman, VP         Cabinet  
Jesús Hernández            
Jennifer Talbot 
Robert Sealby         
        

Laura Jaecks, Board President, opened the board workshop at 8:00 a.m., with the 
Pledge of Allegiance.  
                         

  
 

Bryan Visscher, Dir. of Facilities and Risk Management and John Hultman, Hill 
International presented the following for approval. 
 
Short Form Construction Contract between Wenatchee School District and 
Pipkin Construction.  This contract is to do work on the Mission View Elementary 
School Pedestrian Safety & Parking Lot Project. 
 
MOTION MADE: Jesús Hernández made the motion to approve the Short Form 
Construction Contract as presented. 
SECONDED: By Jennifer Talbot 
PASSED UNANIMOUSLY 
 
Escrow Agreement between Wenatchee School District and Leone & Keeble, 
Inc. Construction.  This agreement gives Inland Northwest Bank as the holder of 
the escrow account for payment while the construction is being done by them. 
 
MOTION MADE: Jesús Hernández made the motion to approve the Escrow 
Agreement as presented. 
SECONDED: By Walter Newman 

     PASSED UNANIMOUSLY 
 
  
 
Supt. Brian Flones gave a tutorial on the webpage Strategic Plan and how to maneuver through the pages.   
  
 Strategy One - Design the personalized learning system of the future 
Key OBJECTIVES: 
Flexible Personalized Learning System- OMS Schedule –   

 

I.  Facilities Business 

  Opening of Meeting 

VI.      Board Workshop 
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The board would like a depiction of the money that is flowing under each objective.  The board agreed the executive 
summaries are helpful and Mr. Flones asked for perspective on areas that we, the cabinet, can improve on.  They will 
see the budget process as we progress though this process.  Mr. Flones told the board that we will have clarifications 
on some funds on the upgrades in facilities.   
OMS: 
• Suggested to attend a staff meeting and thank the staff for their successful efforts 
• Students love the schedule 
• More student achievement is evident 
• Fewer behavior problems 
• Skeptical teachers have turned around and love the ability to spend more time with kids teaching 
• Students more involved and transparent 
• WHS is changing this coming year 
• FHMS is now talking about it 
• Sp Ed is one more reason we need to work out more time with the students 
• Discussions about: Low income, poverty level effecting achievement 
 
Students Exploring Career Paths -Career Readiness Grant update –  
Career Readiness For a Working Washington Grant 
Diana Haglund, Wenatchee Learns Coordinator 
Dennis Conger, WSD Career and Technical Education Director 
 
Key Action Steps 
Wenatchee Learns Connect, Career & Technical Education and SkillSource Learning Center were invited Olympia 
to present the progress of the CRWW Wenatchee pilot program to the State Workforce Development Board and to 
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the Legislative Task Force on Career Education Opportunities. An innovate hybrid curriculum format for a massive 
online open course (MOOC) called “Wenatchee Learns: Career Ready” has been identified and will be the delivery 
method for Career Cruising the new web based career exploration system that was purchased with the grant to 
replace WOIS at WestSide High School, Wenatchee High School and WV Tech. The curriculum aligns with OPSIs 
Career Readiness Roadmap and is based on creating a flexible learning environment that will ensure fidelity of 
message and integrates online course work, community member video clips and assemblies related to career readiness 
themes.  Beta testing of Career Cruising from February-April provided training for a 25 teachers and enabled more 
than 350 students to identify careers and career pathways. 
 
In March we hosted Employment Security Commissioner Dale Peiencke for a visit to the Wenatchee Learns Connect 
office and participation in the kick off of two of CRWW funded events; Flip the Switch, a project based learning event 
at the Port of Chelan County and the Building Blocks for Success, a 90 hour paid internship with Washington State 
University Chelan County Extension that focused on natural resources management and STEM related fields. In 
April, 40 students participated in Flip the Switch and developed business plans for the use of 15 acres of land at the 
Port and nine students participated in the Building Blocks internship finished up their experience with an overnight 
hike and trail experience. 
 
90% of the $60,000 grants funds have been used to purchase a three-year license for Career Cruising ($32,000) and to 
fund the events that have taken place this year related to Career Readiness. 
 
Implementation plans 
Currently, Freshman, Sophomores and Juniors at WHS are starting to populate Career Cruising during PAWS time.  
Trained CTE staff is facilitating 30 minute session with the help of a cadre of students that have already completed the 
first step during our beta testing.  We are on track to reach our goal of having 1300 students “migrate” from WOIS by 
creating their accounts and completing the 116 question assessments to identify a career goal and pathway. This will 
enable us to start the 2014-2015 school year with all students using the new system.   
 
Career Readiness curriculum and Career Cruising will be pushed out via a massive online open course (MOOC) 
created in Moodle. A committee has been identified to finalize the Wenatchee Learns Career Readiness curriculum 
and identify community members to reach out to for assembly speakers and videos. Filming will begin in June.  All 
high school students will be registered in the course for the upcoming school year. The curriculum will guide students 
through he 5th year and beyond plan which is required for graduation. School board policy will need to be changed to 
reflect the removal of the culminating project as a requirement and reflect the 5th year plan. 
Discussion included: 
• 20,000 schools watching us. 
• 1300  students involved by the end of the year 
• Tacking by Career Cruising 
• Resume building 
• We are the only school district utilizing this in the way we are 
• Culminating Project Policy will be updated 
• Students portfolio for graduation will be utilized in Career Crusing 
• Eventually to middle schools, starting earlier 
 
Project Based Learning- STEM 
K-12 Stem Initiative/Project Based Learning 
 
K-5: 
Based upon the recommendation from OSPI, the elementary staff will gradually implement the Next Generation Science 
Standards beginning with the engineering standards.  This summer a team of teachers will work with Jill Fineis to create a design 
challenge for each grade level.  Next year all elementary staff will receive 1 full day training which will include professional 
development on the design challenge, science kits, and the Next Generation Science Standards (NGSS).  A team of teachers will 
also begin revamping kits for 1st and 3rd grades.  Cost: $59,220 
 
K-8 
We will be implementing PLTW Intro to Engineering in all three middle schools.  Each school will offer 4 sections per semester 
for a total of 8 sections per year.  All tech labs must be upgraded and staff will be trained over the summer.  Cost:  $140,000 
 
Despite the best efforts of the middle school STEM sub-committee, we did not find a suitable curriculum for adoption.  This 
summer a team of teachers will revamp the STEM units that were created for each grade level last summer and then train staff 
prior to the start of the school year.  Teachers who attend the Buck Institute will also put together a one-day training on Project 
Based Learning.  The STEM subcommittee will continue to meet and hopes to do some site visits and continue reviewing 
curriculum.  Cost: $22,500 
 
9-12 
WHS- Teacher will continue to meet and jointly plan STEM projects similar to the projectile, ski/snowboard, wetlands 
delineation, and waste management projects that were done this year.  Cost: $13,500 We will also be implementing 2 sections of 
PLTW’s engineering track.  116 8th graders made PLTW their 1st or 2nd choice for their freshman elective so interest is high.  We 
will add additional sections in the future.  CTE will fully fund PLTW. 
 
WSHS- Steve Niccum and Hana Butler revamped Westside’s No Child Left Inside program so that it is aligned to the NGSS and 
includes STEM elements. 
 
WVTSC-  The Skills Center is working on a plan to offer an Environmental Science STEM program next year. They will run a 14 
day summer school program that is available to 9-12 graders. This will provide a terrific promotional opportunity and students 
can earn .5 credits. The new Environmental STEM classroom is part of the remodel and will be available to students 2nd 
semester of 2014 -15.   
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Focused and Emerging Schools 
 
All three middle schools will enter their second year of improvement.  Their state required improvement plans have been 
completed, approved, and entered into Indistar. They are in the process of implementing the plans.  Lincoln Elementary will be in 
its second year of improvement.  They have made adjustments to their 12-13 plan and are also in the process of implementing.  
Columbia and Mission View Elementary have been placed in improvement for the 14-15 school year.  With the loss of the federal 
waiver, we do not know what to expect in the future.  We may go back into the Adequate Yearly Progress system and will likely 
have required Title set asides and school choice. 
Discussion: 
• Looking into tracking MS to high school 
• Project Lead The Way 
• Grant work has been outstanding 
• 116 8th graders 
• A lot of kids involved with a large variety of options for their future 
• Board impressed by leadership of Diana Haglund, Jon Torrence and Dennis Conger 
• CTE increasing enrollment, enhanced programs 
• Strong STEM team developing opportunities for students and taking advantage of what is available 
 
More Positive & Safe Learning environment – PBIS 

 
 
PBIS Implementation Timeline and Budget 
2014-2018 

 
2014-2015 
•Tier One Support - Requires that the district PBIS Committee meet quarterly during the school year. 
•PBIS Implementation Training -  Five day implementation training for four schools  
•PBIS Washington State Conference - Allows for (5) staff to attend the annual state conference 
•SWIS Data System - Lewis and Clark is the only school that will be using the system this school year 
•Administrative Advance Workshop - PNW PBIS Network Executive Director will provide an overview of PBIS in a school district 
•Make Your Day Training (New Employee and Make Up trainings) - Annual training projection based upon number of new hires in the WSD 
who will be working in current Make Your Day schools 
•Make Your Day Collaboration - Provide time for trainers to prepare for trainings; work  on assigned projects, and plan for the following school 
year  
•PBIS Coordinator/Coach - hire coach (1.0) FTE to begin on 2016-2017 
2015-2016 
•Tier One Support - same as previous year 
•PBIS Implementation Training - same as previous year 
•SWIS Data System - (4) additional schools will be using the system.  This will require training of data entry personnel and first year support for 
entering data 
•PBIS Conference - same as previous year 
•PBIS Coordinator/Coach Training - Must be trained as a SWIS Facilitator and enroll in the PBIS Coaching Institute 
•Make Your Day Training - same as the previous year 
•Make Your Day Collaboration - same as the previous year 
•PBIS Eval - This will allow monitoring of PBIS implementation district-wide for those schools using the SWIS data system 
2016-2017 
•Tier One Support - same as previous year 
•PBIS Coordinator/Coach - district coordinator/coach providing support for all PBIS schools (i.e. Tier One, Tier 2, SWIS) 
•SWIS Data System - (8) schools using system; four schools require first year support 
•PBIS Conference - same as previous year 
•Make Your Day Training - same as previous year 
•Make Your Day Collaboration - same as previous year 
•PBIS Eval - same as previous year 
 2017-2018 
•Tier One Support - same as previous year 
•PBIS Coordinator/Coach - district coordinator/coach providing support for all PBIS schools (i.e. Tier One, Tier 2, SWIS) 
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•SWIS Data System - district-wide use of the system; (4) schools from the last training phase will require first year district support 
•PBIS Conference - same as previous year 
•Make Your Day Training - same as previous year 
•Make Your Day Collaboration - same as previous year 
•PBIS Eval - same as previous year 
2018 - 
•Tier One Support - same as previous year 
•PBIS Coordinator/Coach - district coach providing support for all PBIS schools (i.e. Tier One, Tier 2, SWIS) 
•SWIS Data System - costs for annual license and para data entry support in all schools 
•PBIS Conference - same as previous year 
•Make Your Day Training - To Be Determined  
•Make Your Day Collaboration - To Be Determined 
•PBIS Tier Two Training - providing practicing schools with beginning training on Tier 2 systems and interventions 
•PBIS Eval - same as previous year 

	  
Discussion: 
• MS & Elementaries trained 
• Aug. 11th all trained ½ day 
• John Waldren doing a great job as lead 
	  
Strategy	  Two	  -‐ 	  Tap	  the	  power	  of	  our	  whole	  community	  
	  
Key	  OBJECTIVES:	  
Wenatchee	  Learns	  Connect	  -‐	  (Connecting	  to	  the	  Community)	  
More	  engagement	  of	  parents	  &	  	  Skilled	  volunteering	  opportunities	  -‐Parent	  and	  Volunteer	  Engagement	  -‐	  	  
Wenatchee Learns Connect  
Diana Haglund 
Tenant improvement on the Wenatchee Learns Connect office at 2 South Mission Street were completed in March and staff was able to occupy 
the space. Signage on the South end of the building and window vinyl (created by CTE Instructor Ruth Lowe) was designed and installed. In 
April we began our internal employee awareness campaign. The campaign included face-to-face group and staff meetings and targeted mini 
“preview” events for district employee groups. A nine-week series of self-produced videos called Wenatchee Learns Connect Casts have been 
developed that are send out to all District Employees. The goals of the videos are to provide short consistent bits of information about 
Wenatchee Learns Connect and the new online partner portals, sign in system, career exploration system and volunteer and parent engagement 
strategies that will be implemented starting fall 2014.   
 
Work has continued on the development of our online partner portal system and training documents and videos are currently being produced. 
The portal will provide a centralized partner (volunteer) application for the entire District that provides partners and businesses with a variety of 
involvement categories to choose from. Work has begun on a new wenatchelearns.com website using the District’s new content management 
system (CMS). The new website will provide a more professional design, greater flexibility and ease of use, enhanced multi media, single sign on 
capability and enhanced communication tools.  
 
Collateral materials for training, orientations, outreach and recruitment are being designed in house and are being translated into Spanish. 
“How to” videos are also in the process of being produced for our various stakeholders. A variety of promotional items have been secured to help 
with outreach.  
 
Implementation plans 
 
The new website, partner portals and collateral materials will be done by August 1. A marketing committee will be meeting in June to create a 
community tactical marketing plan for the launch of Wenatchee Learns Connect. A community ribbon cutting is planned with the Wenatchee 
Chamber of Commerce for August 28 from 2-5 p.m. Articles and a flyer insert for Inside Wenatchee Schools are planned for the August back to 
school edition.  
 
An operational budget request for $27,500 was submitted to the cabinet for review and approval. We are also seeking bilingual office support for 
the Wenatchee Learns Connect office through a worker training program. 
 
Parent and Volunteer Engagement  
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Diana Haglund, Wenatchee Learns Coordinator 
Melissa Hernandez, Wenatchee Learns Volunteer and Parent Coordinator 
 
In February, Melissa Hernández was hired as the Wenatchee Learns Volunteer and Parent Involvement Coordinator.  This position’s focus is to 
connect, train and support volunteers as well as coordinate parent involvement programs and services across the District.  
 
Melissa helped organize the annual WSD parent conference in March, which provided an excellent introductory opportunity to share 
information about Wenatchee Learns Connect with K-12 parents. Plans for parent events and activities for the 2014-2015 school year calendar 
are being planned in collaboration with family services. 
 
Melissa is currently creating a Pre-K to 12 Parent Involvement Programs Directory, which will list all Parent Academies/Services provided in 
and out of District with brief descriptions and contact information.  Additionally, she has begun conversations with local service agencies 
(through Interagency Networking group) to partner and provide these opportunities in our schools.   
 
Board policies and procedures related to District volunteer activities are being worked on to ensure that they align with the implementation of 
the new volunteer engagement strategies. A partner guidebook and video orientation are being worked on in both English and Spanish and will 
be available on the Wenatchee Learns website. 
 
Wenatchee Learns Connect team met with Human Resources staff and scheduled visits with all office managers to collect feedback on the 
implementation of the School Sign-in and iPad based “check in” systems for volunteer and visitors that is connected with the new WL Connect 
volunteer portal system. iPads, application licenses, secure stands, and a name badge printer have been ordered for 17 district sites.  
 
Wenatchee Learns Connect team has actively participated in district wide school events (presentation to Principals and all staff at the secondary 
level) as well as being present during recent community events (Educational Technology & STEM Showcase). Additionally, we have hosted 
several mini open-house with different groups (District Office staff and WSD Board members, Principals, Counselors & Family Advocate Team, 
and Steering Committee members). The team will be present at all End of the Year BBQ events to share information about our services with 
parents until the end of the school year.  
 
Implementation plans 
 
Portal and Sign - in system trainings for family advocate team and school staff will happen before and after school begins in the Fall.  
English/Spanish paper applications will be available in all schools for partners to complete and drop into the Wenatchee Learns purple 
mailboxes.  
 
A committee of partners is being recruited and will be trained to help implement the sign in system and new online partner application during 
the fall quarter.  Staff and partners will be present at ice cream socials and welcome back events. 
 
Ongoing Outreach & In-District and Community Awareness will continue to include weekly radio show mention, presentation to specific groups 
such as Gear Up team, school staff, Family Advocate team, PTAs, and others.  
	  
District	  Initiatives	  –	  Executive	  Summaries	  (continued)	  
Strategy Three - Use the best tools and resources to advance learning 
Discussion: 
• Online, face to face 
• Handout about new programs 
• Timeline summary 
• Website designed to easy user friendly 
• The students are involved 
• Good job shepherding along the way 
• Solid team efforts 
 
Key OBJECTIVES:	  
Personal	  technology	  devices	  for	  learners	  Technology	  in	  the	  classroom-‐	  	  
Ron Brown presented the following: 
Through a pilot process and work of our Technology Planning committee we have laid out a multi-year plan for providing 
personal technology devices for teachers and learners in our schools.  We will begin this deployment in the 5th-8th grade and 
yearly begin to build the deployment outward from the middle grades.   
 
We will start with our pilot group of teachers and students and add to this group the teaching staff of the students who will 
receiving the devices the following year. Equipping and training staff prior to the students will be critical for the successful use of 
the personal devices and the staff’s ability to shift their instruction.  This tiered deployment will allow our infrastructure, 
professional development, and support services to stay up to date and grow as will be necessary to accomplish our long term 
vision of a personal device for every student from grade 5 through 12.  The primary grades will continue to receive devices in 
shared settings where appropriate.  This will be in the form of shared carts of devices and/or subsets of devices available within 
classrooms.   
 
One strategy that will allow the shift in teaching and learning to happen sooner will be an increase of our use of Bring Your Own 
Device(BYOD) in our schools. BYOD will allow for our slower roll-out and still give some students and staff the ability to shift 
their instruction and learning.  We have not yet decided on a specific device but are targeting a tablet style device from 5th - 8th 
grade moving to a laptop style device from 9th-12th grade. 
 
We continue to expand our services and training in the area of blended learning and our vision is to provide easy to use systems 
to digitally house courses for students.  The long term vision would be to couple this with personal devices so that students would 
have 24/7 access to curriculum and materials for their classes, thus creating a truly blended approach to the standard 
classroom.  We will be upgrading our Moodle server in the summer of 2014 and will continue to leverage this effective open 
source tool as our Learning Management System (LMS).  Moodle upgrades will provide mobile device technology and 
responsive design that will match up with any hardware students and staff might have in the future.  
 
In addition we will have a “light LMS” in Blackboard Engage that will enable our staff to create websites with ease and 
communicate course information to students and parents by the fall of 2014.  Beyond these systemic management systems staff 
will continue to leverage Google Docs, Edmodo, social media, and other digital services to engage students and families in a 
digital environment. Instructional Technology will be proposing that we assign all students a Google email account to improve 
communication and digital workflows.  We also have a host of other digital services to continue and expand using as staff and 
students are ready:  YouTube, Blogs, websites, Engage Web-sites, Hapara, Gaggle, Illuminate, and others.  
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Wenatchee Internet Academy will be offering seven accredited high school courses through Wenatchee High School in a fully 
online environment.   Demand for the courses continues to grow and will require us to examine their use and ways to increase 
offerings without increasing costs.  These courses also use our Moodle system for their LMS.  We will be re-tooling two of the 
social studies courses and adding an Agricultural Biology course to the mix for 2014 in addition to adding a summer offering of 
Citizen Washington. 
 
Upgrading the staff, classroom, and building tools is a long-term vision and will take several years to accomplish.  With the 
passage of the 2014 facilities bond we will be incorporating the desired systems into the specifications for the 
replacement/remodeled buildings at Abraham Lincoln, Special Education, and Washington.  The other locations are also in 
need of upgrading and we will be aligning these upgrades as the staff and teaching systems are ready to benefit.  As the staff or 
students receive personal devices, then the classroom tools in that classroom will, as budget allows, also be 
upgraded.   Professional development will be provided to enable the tools and devices to be integrated into teaching and used to 
improve student learning.   
 
We will not be upgrading classroom or teacher technology for the sake of upgrading.  With our chosen devices we can get many 
years of use with proper care.  We will be targeting those special needs areas that show they will be ready to benefit from the 
newer technology and use it for learning.  The new standard for a classroom teacher would be; a laptop, tablet, audio 
amplification, and projector control system.  We will continue to provide professional development and have hired our first 
Instructional Technology Facilitator (ITF) to coach staff and coordinate professional development for our initiative areas.  We will 
hire additional positions over time as more staff and students are added to our personal device initiative.  Our curriculum will be 
moving to a digital platform over time and will require us to work on solutions for staff and students to use these new tools. 
Much discussion followed: 
• NWEA involvement 
• Data driven 
• Wide range of students affected by new learning tools 
• WASA Cable Co. 
• Charts on webpage summarized 
• Competency based 
• Online environment for kids 
• Professional development 
• Pilots programs available 
• Assessments used – a challenge for HS students to take online 
• Dilemma for students taking this new test online  
• We are solid as a district 
•  Smarter Balance, we bought whole package 
• Long term goal – instant results  
Assessments	  -‐	  	  
Facilities	  that	  support	  optimal	  learning	  -‐	  Bond	  /	  Capital	  Levy	  -‐	  	  
Strategy Four - Balance Change for All with Excellence for All	  

	  

	  
FROM:	  FOSTER	  PEPPER	  PLLC	  
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Discussion followed about the upcoming bond for the new high school, committee plans in the making.  Also the turf at the Apple 
Bowl and Phase II projects.  Supt. Flones asked permission to move forward, board agreed to take opportunity to move forward. 
	  
High	  Student	  Achievement	  -‐	  	  
Focused and Emerging Schools 
All three middle schools will enter their second year of improvement.  Their state required improvement plans have been 
completed, approved, and entered into Indistar. They are in the process of implementing the plans.  Lincoln Elementary will be in 
its second year of improvement.  They have made adjustments to their 12-13 plan and are also in the process of implementing.  
Columbia and Mission View Elementary have been placed in improvement for the 14-15 school year.  With the loss of the federal 
waiver, we do not know what to expect in the future.  We may go back into the Adequate Yearly Progress system and will likely 
have required Title set asides and school choice. 
Discussion: 
• AYP based on MSP designated schools, students have opportunity to Choice or receive tutoring at our expense 
• We will communicate with the board when OSPI decides what to do 
Key	  OBJECTIVE:	  Highly	  trained	  and	  engaged	  staff	  
Human	  Resources	  	  

• High quality, ongoing professional development must become a district priority. 
• Instructional and support staff must engage in professional development that is continuous and 

systematic. 
• Professional development must include focused practice supported through coaching and feedback. 
• Professional development must align to the evaluation system. 

Lisa	  Turner	  presented	  the	  substitute	  strategy	  and	  provided	  the	  Substitute	  Survey	  Data	  Report.	  

	  
	  

	  
	  

	  
Sue	  Ellen	  Harris	  attending	  the	  meeting	  and	  communicated	  the	  guest	  teachers	  concerns.	  
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The	  board	  gave	  support	  to	  Lisa	  Turner’s	  guest	  teacher	  proposal	  after	  much	  discussion.	  	  	  
	  
The	  new	  Safety	  and	  Security	  position	  was	  outlined	  by	  Lisa	  Turner	  as	  follows:	  	  

	  

 

 
 
Lisa Turner reported additional following position requirements: Supervisory Responsibilities, Knowledge, Skills and Abilities, 
Qualifications, Education and/or Experience and Competencies.  She will move forward with filling this position.   
 
Learning and Teaching 	  
Professional Development	  
Instructional Framework – Marzano, GLAD 
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Jodi	  Smith	  Payne,	  Assist.	  Supt.	  Learning	  and	  Teaching	  provided	  the	  professional	  development	  calendar	  for	  the	  board	  to	  
review.	  	  She	  spoke	  to	  the	  Teachers’	  Academy	  and	  gave	  an	  overview	  of	  the	  Executive	  Summaries	  of	  the	  Learning	  and	  
Teaching.	  	  	  They	  also	  discussed	  GLAD	  training	  	  and	  Highly	  Capable	  programs.	  
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Ms.	  Smith	  Payne	  also	  provided	  the	  following	  for	  the	  board	  to	  review:	  
• Elementary English/Math/Science K-5 Road Map 
• K-10 CCSS ELA Priority Standards 
• Secondary MS Math 6-8 Road Map 
• Secondary English 6-12 Road Map 
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Key	  OBJECTIVE:	  Sound	  fiscal	  &	  resource	  management	  
Budget	  Review	  
Financial	  considerations	  
Four	  year	  budget	  forecast	  
 
Wenatchee School District 
Executive Summary 
May 23, 2014 
Les Vandervort 
 
Enrollment 
Enrollment continues to increase and decrease in a fairly narrow range. The cohorts moving through the system 
create challenges in different grades and buildings each year. 
District enrollment for May 2014 is 7,751.98 FTE. 
Average enrollment for 2013-14 is 7,770.70 FTE, which is 65.70 FTE more than budgeted FTE. 
Projected enrollment for 2014-15 is 7,715 FTE. 
A 5 year enrollment forecast indicates a slight decrease in overall enrollment (attached). 
 
2013-14 Budget: General Fund 
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Projected year end revenue and expenditure totals for 2013-14 (attached): 
Beginning Fund Balance $13,169,635 
Revenue $76,310,000 
Expenditure 77,350,000 
(Deficit) (1,040,000) 
Transfer to Capital Projects (946,168) 
Ending Fund Balance 8/31/14 $11,183,467 
 
Very Preliminary 2014-15 Budget General Fund 
 Projected budget to 2016-17 is attached. Although the legislature cut loose about $2 million extra for WSD, there 
is still a wide gap between the cost of education and “adequate” funding as required by McCleary. Many of the 
additional dollars are for specific areas (K-1 class size, alternative learning, MSOC (materials, supplies) WSD 
already funds to higher levels than even the new funding provides. 
 
For 2014-15, the following general categories are tentatively being considered for additional district funding: 
Curriculum and instruction $750,944 
Technology 453,000 
Personnel 1,142,915 
Elementary Principals 125,000 
Other 292,000 
 
Beginning Fund Balance $11,183,467 
Revenue $80,699,571 
Expenditure 81,923,222 
(Deficit) (1,223,651) 
Transfers 0 
Ending Fund Balance 8/31/15 $ 9,959,816 

 

 
 
 

 
Mr. Vandervort provided a Fund Balance sheet, Enrollment projection spreadsheet, and budget status report to 
clarify. 
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After much discussion the board agreed with the need for new staff to fill holes where needed.   And asked about 
additional needs. 
 
They then discussed the following facilities summer projects: 
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BOARD PROTOCOL SCHEDULES: 
The board visitation schedule to visit the schools was given to the board and discussed.  The schedule will be given to 
the board to view and discussion followed on inviting the community and PTA and parent groups to participate in the 
meetings and visitations.  Also discussion about having an appreciation month for parents and their groups. 
 
Upcoming workshops and training reviewed and everyone reminded to attend. 
 

 
 
 

 
 
MEETING ADJOURNED President Laura R. Jaecks adjourned the meeting at 2:00 p.m.  
 
 
________________________                               ____________________________Date______ 
President             Superintendent  
 
 

V.  Workshop Adjournment 


