
Wenatchee	  School	  District	  Board	  of	  Directors	  
WSD Special Board Meeting 

March 13, 2017 
District Office 

Agenda 
8:00 AM  

I.   PLEDGE OF ALLEGIANCE        TIME 

§ Facilities Approval: WA - WLK Change Order   Action            05 Min 

III. BUDGET & FINANCE:  Les Vandervort, CFO 65 Min 
2017-18 Budget Planning         Information 30 min 
Summer Maintenance/Capital Projects              Information    30 min 
Resolution 05-17  Action   05 Min 

IV. HUMAN RESOURCES: Lisa Turner, Executive Director HR Information 30 Min 
Staffing Update

V. Information 45 Min LEARNING & TEACHING: 
Jodi Smith Payne, Assist. Supt. of Learning & Teaching 
Sarah Hanchey, Curriculum Director 

VI. WHS SCHEDULE UPDATE: Eric Anderson, WHS Principal Information  15 Min 

See Reverse Side 

II. CONSENT AGENDA:
Minutes: Regular Board Meeting 2/28/17 Action

Action 1 +
Action

1+
1+ 

    02 Min 

Personnel Report Action  2+ 
Vouchers Action  3+ 

 Contracts Action  4+ 
Policy – 2nd Reading:  3122 Policy & 3246 Policy Action  5+ 
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Wenatchee School District Board of Directors 

Wenatchee School District  
Regular Board Meeting  

Minutes of February 28, 2017 
WSD District Office 

Board Members Present   6:00 PM   Staff Present 
Robert Sealby, President       Brian Flones, Superintendent 
Laura R. Jaecks  V.P.        Cabinet 
Walter Newman   
Claudia De Robles 
Jennifer Talbot -Absent     

        
           
Robert Sealby, Board President, opened the regular board meeting at  
6:00 pm, with the Pledge of Allegiance.  Jennifer Talbot had an excused 
absence. 
 
President Sealby asked for a motion to approve the consent agenda.  The 
termination on the consent agenda personnel report was moved to the 
executive session at the end of the meeting. 
 
MOTION MADE: Laura R. Jaecks made the motion to approve the     
consent agenda as amended.   

       SECONDED: By Claudia De Robles 
       DISCUSSION: None 

    PASSED UNANIMOUSLY 
 Consent Agenda included: 

 
MINUTES:  
2/14/17 Regular Board Meeting  
 
PERSONNEL REPORT PREPARED BY:  Lisa Turner, HR Director:  
02/28/2017 personnel report: Revised report On File 
 

 VOUCHERS PREPARED BY:   
Karen Walters, Director of Accounting:  
2/28/17 

 
PAYROLL: Tammy Hubensack, Director of Payroll: 
for the month of February.  
    

 SURPLUS REPORT: Karen Walters, Director of Accounting: 02/28/2017, on file 
  
 CONTRACTS:  Karen Walters, Director of Accounting: 02/28/17 

 
 

 
 

1) 2nd Reading Policies: No. 6512 
2) Girls Basketball Youth Camp & 

AppleEttes Dance Camp, & WHS Cheerleading Camp 
None  

I. Regular Meeting 6:00 p.m. 
 

1) Minutes 

2) Personnel Report 

3) Vouchers/Payroll 

4) Surplus Report 
 

II.  Consent Agenda 

5) Contracts 
 

III.  Recognitions 

6) Other 
 

3 
SPECIAL BD MEETING 3/13/16



BD. MINUTES 2/28/17 
Page 2 of 6 
 

 
 
Kris Cameron, WenEA President, read a statement about staff planning for the 

2017-18 school year.  She shared her support of the planning decisions and some WenEA 
concerns. 

§ In support of additional nursing hours 
§ FHMS adding staff is also a positive way to enable collaborative opportunities 
§ Concerned about no additional staffing for counseling or behavior management 
§ Case load for counselors a real concern some serving over 250 up to 450 students 
§ Increase in mental health issues within the student population is continuing to raise 
§ Counselors are having to serve as behavior specialist under the PBIS system also 
§ Advocate for a full-time counselor and full-time librarian at each school as a baseline 
§ Concerned about changes in PE and Music schedules in the elementary schools 
§ Explained reasoning behind these concerns and thanked the board for allowing & 

listening to her statement 
§ The board thanked her for sharing 

 
 

    
Wenatchee High School: None 
WestSide High School:  Jade Mefi and Seny Gonzalez, Leadership Reps 

§ Congratulations to Mr. Brandt’s Mock Trial Team – 2nd place at regionals now off to state 
§ Third Annual Spaghetti Feed/Silent Auction -  coming up, made over $1200 last year. 
§ WSHS students will attend the EDM Antigone Rock Opera at the PAC on March 7th, very 

excited about that.  
 
 
 

Strategy One – Design the Personalized Learning of the Future 
Strategy Two – Tapping into the Power of the Community 
Strategy Four – Balance Change for All with Excellence for All  

              Objective 4.3: College and Career Readiness for All 
Policy & Procedures –1st Reading: Mark Helm, Executive Director of Student Services 
presented the following for information.   

 
 

Discussion continued on Procedure 3131P, whether this will support our students in 
allowing them all avenues for personalized learning.  Mr. Helm explained that it does 
not infringe on their learning opportunities. The online schools want to take our FTE 
dollars even when the students are on our campus and are in the classrooms at WSD.  
This procedure is just preventing that from happening.  This only affects 5 students’ 
online schools.  This could cost WSD $10,000-12,000 if it equals 5 students for 2 
classes equaling a total of 10 classes. We will have to agree upon how much we want to 
absorb.  There can be more discussion at the next board meeting if necessary, Mr. 
Helm will get back to the board on this issue and percentages of students taking online 
courses. 
 
Mr. Helm gave a summary on changes for 3122 policy and procedure and 3246 policy 
and procedure.  Seventeen administrators were trained last week (3246P Procedures) 
on narrowing the use of restraint and isolation for students.  They were trained by our 
insurance co.  These policies will come to the board for 2nd reading at the next board 
meeting. 

 
Strategy Three – Use Best Tools & Resources to Advance Learning     
Objective 3.4: Facilities that Optimize Learning: 
Facilities Updates: 
Gregg Herkenrath gave updates of the projects in the district. 
1) Interlocal Agreement between WSD and City of Wenatchee to collectively 

work together to improve the sidewalks and bus pullout at Lewis & Clark 
Elementary School Exhibit “A” shows a depiction of work to be done by both 
parties.  Exhibit “B” shows the breakdown of costs.  This agreement has been 
reviewed and approved by WSD attorney firm Johnson, Gaukroger, Smith & 
Marchant PS (Aaron J. Harris for Danielle Marchant) on February 21, 2017.   

This is for improvements to Princeton St.  They will buy the right-a-way from neighbors. 

IV.  Citizens Comments 

VI. Wenatchee Learns Strategies 

V. High School ASB Report: 
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Brief discussion followed about specifics of the City’s construction process and how 
they will be communicating that with neighbors.  We will check on timeline and get 
back to the board, shouldn’t be more than 2 months. 

 
MOTION MADE: Laura R. Jaecks made the motion to approve the Interlocal Agreement between WSD and 
City of Wenatchee as presented by Gregg Herkenrath, Director of Facilities.  
SECONDED: By Walter Newman 
DISCUSSION:  
PASSED UNANIMOUSLY 
 

2) Resolution 04-17 Property Surplus 
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Discussion on the specifics of the sidewalk at Mission View Elementary: a 5 ft. section 
of land.  The City is paying to move the fence and putting it back. We will work on 
irrigation section and it should be completed by Spring. It involves 120 feet of 
sidewalk, one remaining piece of property.  They will pay for land based on assessed 
value. This has been reviewed by our legal counsel.  Hoping to be done before 
summer. 

  
MOTION MADE: Walter Newman made the motion to approve the Resolution No. 04-17 as presented by Gregg 
Herkenrath, Director of Facilities.  
SECONDED: Claudia De Robles 
DISCUSSION: None 
PASSED UNANIMOUSLY 
 

3) Construction Update: 
§ Rec Park - Bids on the batting cages details, we are working on it, out for bids in next month 
§ Classroom at L&C - portable - Utilities pad already poured – consultants looking at it should be easy 
§ Working on the punch-list at Lincoln to get completed, hydo seeding to be done 
§ Washington and Castle Rock have more on the punch-list to finish – updates everyday, drainage issues 
§ Pioneer drainage issues: 

o Working through the design – locker room floors discussed  
o Completed before graduation if possible – if we get it out right away 

§ Tech Center, upstairs in Building B 
o In hopes to finish for classroom space, 

§ After sidewalk at Mission View we will be complete with that school 
  The board thanked Mr. Herenrath for the updates. 

 
Objective 4.2: Sound Fiscal & Resources Management & Sound Human Resource Management.  
1) Enrollment Report: Les Vandervort, CFO reported the following. 
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2) Budget Report:  Les Vandervort, CFO reported the following. 
 

 
Brief discussion and the board thanked Mr. Vandervort for the report. 

 
2017-18 Staff Planning 
Lisa Turner, HR Executive Director and Mark Helm, Executive Director of Student Services presented the Staff 
Planning for 2017-18.  This item was incorrectly listed as an action item on the agenda, it is an information item. 

 

  
Discussion points: 

§ Front page blue are non-continuing contracts – one position we will absorb, otherwise 
replacing all others 

§ Details of #19 & #25 positions explained to the board 
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§ Nurses: requesting 1 nurse in every school 2 days a week, WHS 1.0 
o Hire 1.8 nurses to make that happen 
o CVCH does not effect the need for a nurse in the school 

§ Pioneer does not have a schedule to work around, we will see the needs after that 
§ Requests for New Positions in schools and departments 
§ Rollups 1.05 increase in FTE’s – WHS, new schedule making the changes – details shared 
§ Specialist - 2 at Mission View and 1 at Columbia 
§ Lincoln in their 3rd year of modified schedule – specialists details 
§ Details on changed schedules and how it effects the time in classes 
§ Currently 2 X ‘s a week for 35 minutes, changes to 1 X’s a week for 45 minutes in PE and 

Music to help increase instructional time in CORE classes 
§ Art every other week for 70 minutes currently – new will be 60 minutes, increase 1.0 FTE 
§ Democratic process is followed in the buildings to decide what they need 
§ More resignations will be coming – we had up to 100 last year – process shared with the board 
§ Cori Pflug-Tilton retiring in September 

 
Superintendent’s Contract Extension: 
Brian Flones, Superintendent, asked for an extension of his contract for one additional year, present to 2020.  
Nothing changes in his contract, except the additional year.  It will be updated in the Spring and come back to the 
board. 

 MOTION MADE:  By Laura Jaecks to approve the one-year extension of Superintendent Flones contract for 
 one additional year. 

SECONDED: by Claudia De Robles 
Robert Sealby asked who was in favor of the motion as stated, as their names are called, answer yes [or yea]; 
those opposed will answer no [or nay]. 
Walter Newman Yea 
Claudia De Robles:   Yea 
Laura Jaecks:   Yea 
PASSED UNANIMOUSLY 
 

 
 

Board President Sealby asked for any board communications: 
§ President Sealby reminded the board and cabinet about the Board visit to WSHS on March 7th and to 

Pioneer on March 16th.   
§ The board thanked Supt. Flones for the excellent letter that went out from the Superintendent to the 

immigrant families, staff and community and news media. 
 
 
 

§ Meeting at PAC with the parents, Supt. Flones attended - there was local legal support also more than 
140 attended. He gave a summary of the meeting. The board thanked Supt. Flones for his participation.  

 
 
 

EXECUTIVE SESSION:    
Open meeting adjourned into the executive session at 6:50 p.m. They allowed for a short break. 
President’s statement: 

 
The meeting was reconvened in open session – 7:20 p.m.  
President Sealby asked if there was a motion. 
MOTION MADE: Walter Newman made the motion to separate Jeremy Reeves from his employment with the 
Wenatchee School District 
SECONDED: By Laura R. Jaecks 
DISCUSSION: None 
PASSED UNANIMOUSLY 

 
 

 
Board President Robert Sealby adjourned the meeting at 7:20 p.m.  

 
 

_______________________                               ____________________________Date______ 
President             Superintendent  

VII.  Board Communication 

VIII.  Superintendent’s Report 

X. Meeting Adjourned 

IX.  Executive Session 
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WENATCHEE   SCHOOL   DISTRICT   NO.   246 

March   14,      2017 
 
TO: BOARD   OF   EDUCATION 
   
FROM: Brian   L.   Flones,   Superintendent 
 
PREPARED   BY: Lisa   N.   Turner,   Executive   Director   of   Human   Resources  
 
SUBJECT: PERSONNEL   REPORT  
 

APPOINTMENTS 
We   ask   the   Board   to   appoint: 
 
Classi�ed: 
● Shannon Armstrong: ASP Activity Instructor for 2.5 hrs/day at                 

Multiple   Buildings,   e�ective   March   1,   2017   through   August   25,   2017; 
● Johnell Giusti: AVID Tutor at WSD, e�ective February 14, 2017                   

through   August   1,   2017; 
● Ti�any Greek: Sped Preschool Para Ed for 6 hrs/day at Castlerock,                     

e�ective   February   27,   2017; 
● Adriana Montes: Elementary Sec/ Food Service Cashier/ Para Ed for 7                     

hrs/day   at   LNC,   e�ective   March   2,   2017; 
 

CHANGE   OF   STATUS 
 
Classi�ed: 
● Paul Appel: Change as TSS 1 for 8 hrs/day at OMS/FMS to                       

L&C/FMS,   e�ective   February   1,   2017; 
● Alexander Ball: Change as TSS 1 for 8 hrs/day at L&C/JNB to                       

OMS/JNB,   e�ective   February   1,   2017; 
● Maria Banuelos: Change as Para Ed for 6.5 hrs/day to 6.0 hrs/day at                         

MV,   e�ective   March   6,   2017; 
● Jared Crawford: Change as Groundsman for 141 days/year to 260                   

days/per   year   for   8   hrs/day   at   M&O,   e�ective   February   28,   2017; 
● Mikela Kowatsch: Change as Para Ed for 3 hrs/day to 6.65 hrs/day at                         

MV,   e�ective   February   21,   2017   through   June   13,   2017; 
● Dale Moog: Change from ASP Activity Instructor to add AVID Tutor                     

at Multiple Buildings, e�ective February 1, 2017 through August 1,                   
2017; 

● Vicki Reed: Change from Director’s Secretary for 8 hrs/day at FS to                       
Para   Ed/Cashier   for   5   hrs/day   at   L&C,   e�ective   March   6,   2017; 

● Maria Villasano: Change from Family Advocate for 4 hrs/day to                   
Assistant   Secretary   for   7.5   hrs/day   at   FMS,   e�ective   March   2,   2017; 

 
LEAVE   OF   ABSENCE 

1 
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The   following   employees   have   requested   a   Leave   of   Absence:   
 
Classi�ed: 
● Deveri Hall: Updated Leave as Bus Driver for 4.25 hrs/day at                     

Transportation,   e�ective   December   13,   2016   through   March   1,   2017; 
● Gary Heinz: Leave as Trades 2 for 8 hrs/day at M&O, e�ective                       

February   1,   2017   through   March   3,   2017; 
● Luz Ochoa: Leave as Para Ed for 6.5 hrs/day at WA e�ective March 2,                           

2017   through   March   31,   2017; 
● Peri Tate: Extended Leave as Secondary Production for 5 hrs/day at                     

WHS,   e�ective   February   28,   2017   through   March   31,   2017; 
● Cynthia Truscott: Leave as Sped Para Ed for 6 hrs/day at Castlerock,                       

e�ective   January   4,   2017   through   March   8,   2017; 
● Veronica Yunker: Leave as Sped Para Ed for 6 hrs/day at LNC,                       

e�ective   August   30,   2017   through   June   15,   2018; 
 
Certi�cated 
● Julie Anspach: Leave as 1.0 FTE 1st Grade Teacher at SS, e�ective                       

February   27,   2017   through   April   14,   2017; 
● Dahlia Avila: Leave as 1.0 FTE 4th Grade Teacher at COL, e�ective                       

August   30,   2017   through   June   15,   2018; 
● Mary Berdine: Leave as 1.0 FTE 1st Grade Teacher at MV, e�ective                       

February   24,   2017   through   March   13,   2017; 
● Kim Cuevas: Leave as 1.0 FTE Intervention Specialist at COL,                   

e�ective   March   23,   2017   through   April   17,   2017; 
● Tye Goodrich: Updated Leave as 1.0 FTE 8th Grade Core Teacher at                       

PIO,   e�ective   January   19,   2017   through   April   10,   2017; 
● Brian Johnson: Extended Leave as 1.0 FTE Graphic Arts Teacher at                     

WSHS,   e�ective   March   1,   2017   through   March   31,   2017, 
 
 

RETURN   FROM   LEAVE   OF   ABSENCE 
 
Classi�ed: 
● Miriam Duenas: Return as Para Ed for 6 hrs/day at WA, e�ective                       

August   30,   2017; 
● Larry Fulbright: Return as Utility Custodian for 8 hrs/day at OMS,                     

e�ective   February   21,   2017; 
● Anthony Garcia: Return as Sped Para Ed for 6 hrs/day at WHS/WSHS,                       

e�ective   August   30,   2017; 
● Robert Leishman: Partial Return as Temporary Utility Custodian for 6                   

hrs/day at LNC, e�ective February 17, 2017 through February 28,                   
2017; 

● Robert Leishman: Partial Return as Elementary Lead Custodian for 7                   
hrs/day   at   LNC,   e�ective   March   1,   2017   through   March   17,   2017; 

2 
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● Karen Wright: Return as Secondary Production for 4 hrs/day at WHS,                     

e�ective   March   6,   2017; 
 

Certi�cated: 
● Carrie Christensen: Return as 1.0 FTE Foreign Language Teacher at                   

WHS,   e�ective   February   28,   2017; 
 

PAID   ADMINISTRATIVE   LEAVE 
 
Classi�ed: 
● Jeremy Reeves: Leave as Utility Custodian for 8 hrs/day at OMS,                     

e�ective   March   1,   2017   through   March   28,   2017; 
 

RESIGNATION 
 
Classi�ed: 
● Annagrisel Alvarez: Resign as Assistant Secretary for 7.5 hrs/day at                   

FMS,   e�ective   March   3,   2017; 
 

Certi�cated: 
● Matt Pakinas: Resign as 1.0 FTE Marketing Teacher at WHS, e�ective                     

June   9,   2017; 
 

RETIREMENT 
 
Classi�ed: 
● James Tweden: Retire as Technical Support Specialist for 8 hrs/day at                     

Operational   Technology,   e�ective   August   31,   2017; 
 
Certi�cated: 
● Deborah Carlson: Retire as 0.6 FTE Counselor at SS, e�ective June                     

30,   2017; 
 
RESIGNATION   OF   SUPPLEMENTAL   ASSIGNMENTS   FOR   THE 
16-17   SCHOOL   YEAR : 
 
Abraham   Lincoln   Elementary 
Camille   Jackson Track 
 
 
SUPPLEMENTAL   ASSIGNMENTS   FOR   THE   16-17   SCHOOL   YEAR 
The   following   persons   are   recommended   for   employment   tendered   for 
Supplemental   Contract   for   the   2016-2017   school   year: 
 
 
Orchard   Middle   School 

3 
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Deandre   Lester .5   FTE   Drill   Team   Co-Advisor 
Brenda   Webley .5   FTE   Drill   Team   Co-Advisor 
 
Wenatchee   High   School 
Leandro   Anguiano Assistant   Boys   Soccer 
Tom   Baumeister Assistant   Boys   &   Girls   Golf 
Dale   Blair WIA-   Online   Health 
Bob   Bullis Head   Track   and   Field 
Jamison   Carter Assistant   Tennis 
David   Garza Assistant   Baseball 
Brent   Grothe Head   Fastpitch 
Carl   Haberberger Assistant   Track   &   Field 
Beth   Hammerberg WIA-Online   Agricultural   Biology 
Brandon   Harle WIA-   Online   US   History 
David   Jagla Strength   and   Conditioning 

WIA-   Online   Contemporary   World   Prob 
Shelly   Jelsing WIA-Online   Lifetime   Fitness 
Rudy   Joya Assistant   Boys   Soccer 
Mikaela   Kowatsch Assistant   Tennis 
Daniel   Kuligowski Assistant   Fastpitch  
Doug   Merrill Head   Girls   Golf 
Rebecca   Molitor WIA-   World   Studies 
David   Morris Assistant   Track   &   Field  
Cyndi   Noyd Head   Tennis 
Peter   Osborn Assistant   Boys   Soccer 
Scott   Paine Head   Boys   Golf  
Kevin   Reister Head   Uni�ed   Soccer 
Krissy   Richerson Assistant   Track   &   Field 
Stephen   Roche Assistant   Track   &   Field 
Don   Talbot Assistant   Tennis 
Steven   Thibault Assistant   Baseball 
Dennis   Tronson Head   Boys   Soccer 
Emile   Wheeler Assistant   Fastpitch 
Don   Whipple Assistant   Track   &   Field 
Je�   Zehnder Head   Baseball 
 
Wenatchee   School   District 
Rebecca   Bay .5   FTE   Girls   Swim   Supervisor 
Stephanie   Critchell Assistant   Girls   Swim 
Lynda   Finegold Assistant   Girls   Swim 
Michael   Hartley Boys   &   Girls   Head   Swim 
Genie   Lutz Assistant   Girls   Swim 
Mitchell   Thompson Assistant   Boys   Swim 
Hannah   Van   Heyningen .5   FTE   Girls   Swim   Supervisor 
 
 

4 
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RESIGNED   SUPPLEMENTAL   ASSIGNMENTS   FOR   THE   17-18 
SCHOOL   YEAR : 
 
Wenatchee   High   School 
Matt   Pakinas DECA   Advisor/   Store   Manager 
 

5 
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THIS GROUP OF POLICIES/PROCEDURES HAVE BEEN RECOMMENDED BY WSSDA 
FOR REVISIONS & Possible WSD Changes Added  

               
_2000/3000___ Policy Series Review                             
 
Policy Title Suggested 

Action 
District 

Recommendation 
Rationale 

3122 Excused and Unexcused 
Absences 

Essential Approve Requires greater prevention and intervention 
efforts by the schools. 

     

3246 Restraint, Isolation and 
Other Uses of Reasonable 
Force 
 

Essential Approve Meets revisions to WAC392-172 narrowing the use 
of restraint and isolation for any student. 
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WENATCHEE SCHOOL DISTRICT 

RESOLUTION # 05-17  TRANSFER OF FUNDS FROM GENERAL 
FUND TO CAPITAL PROJECTS FUND 

A resolution of the Wenatchee School District transferring funds from the General Fund 
to the Capital Projects Fund. 

WHEREAS, RCW 28A.320.330 School Funds enumerated-Deposits-Uses specifies 
money deposited into the Capital Projects Fund shall include, but not be limited to, bond 
proceeds, proceeds from excess levies, state apportionment proceeds as authorized by 
RCW 28A.150.270, earnings from capital projects fund investments, and state forest 
revenues, and   

WHEREAS, Wenatchee School District has deposited sufficient eligible resources into 
the General Fund to provide for the transfer; and 

WHEREAS, RCW 28A.320.330 and 28A.530.010 provide the purposes for which 
capital project funds may be used, including renovation and rehabilitation of playfields, 
athletic fields, and other district real property; and  

WHEREAS, the Wenatchee School Board wishes to transfer up to $150,000 from the 
General Fund to the Capital Projects Fund to improve facility and site safety, including 
addition and repair of sidewalks and related site improvements at Lewis & Clark 
Elementary; and  

WHEREAS, the Wenatchee School Board wishes to transfer up to $150,000 from the 
General Fund to the Capital Projects Fund to improve facility and site safety, including 
the addition of portable classrooms and and related site improvements at Lewis & Clark 
Elementary; and  

WHEREAS, the Wenatchee School Board wishes to transfer up to $150,000 from the 
General Fund to the Capital Projects Fund for a new facility and site safety, including 
related site improvements at Rec Park; and  

WHEREAS, the Wenatchee School District’s Ending Fund Balance at August 31, 2016 
was $12,134,512 and after the transfer will be approximately $11,684,512,  

THEN, the Wenatchee School District Board of Directors hereby authorizes the transfer 
of $450,000 from the General Fund to the Capital Projects Fund in the 2016-17 school 
year. 

 

Dated this 13th day of March, 2017  
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L&T   Initiative   Process  

1. Identify   initiative   goal(s)   and   intended   outcome(s) 
2. Name   district   lead  
3. Determine   process/timeframe/plan/resources/   possible   professional   learning   needs 
4. Work   through   communication   cycle   –   cabinet,   administration,   teachers,   others 
5. Create   meeting   schedule   with   locations 
6. Form   team 
7. Develop   agenda 
8. Plan   for   meeting   and   prepare   materials   
9. Facilitate   meeting 
10. Execute   action(s)   resulting   from   the   meeting 
11. Engage   in   communication   cycle      –   cabinet,   administration,   teachers,   others  
12. Repeat   steps   7‐11    for   subsequent   meetings   until   initiative   is   completed 

 
Initiative  2016‐2017  2017‐2018 

PBIS   
● Of�icially   launch   PBIS   at   WHS 
● Strengthen   Tier   1   at   K‐12 
● Provided   PD: 

o Marcia   Tate   ‐   Aug/Dec 
o Engagement   Challenge 
o John   Antonetti   ‐   April 

● Meet   monthly   as   a   district   PBIS   team, 
share   best   practices;   discuss   challenges; 
analyze   survey   results   &   adjust   action 
plan 

● Begin   development   of   Tier   1   documents 
● Meet   with   building   staff   to   share   the 

Triangle   within   the   Triangle   and   what   that 
means   for   Tier   1 

● Train   coaches   in   Tier   1   content,   use   of 
coaching   skills   &   learning   walks   in 
buildings 

● ⅓   of   District   PBIS   Team   attend   Annual 
NWPBIS   Conference 

 
● Continue   Implementation   of   Tier   1   K‐12 
● Initiate   Tier   2   in   schools   who   have 

readiness 
● Train   &   support   classi�ied   employees   & 

subs   in   PBIS   101,   or   more   speci�ic   skills 
‐   de‐escalation,   FBAs,   Active 
Supervision,   Playground   Programs 

● Develop   Common   language,   handouts, 
Sub   templates   &   Visuals   to   build 
capacity   of   Tier   1   Classroom 
Management 

● Explore   tier   2   &   3   practices   from   other 
districts  

● Send   new   staff   from   NWPBIS 
Conference   in   Spring 

● Train   substitutes   in   PBIS   101 
● Train   new   staff   in   PBIS   101 
● Train   classi�ied   staff   in   PBIS   based   on 

surveying   their   needs 
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● Update   District   PBIS   3   year   plan 
● Train   classi�ied   staff   in   aspects   of   PBIS 

(FBA,   De‐escalation,   Active   Supervision,   & 
Productive   Recess   Practices 

● Provide   Administrators   an   Overview   of 
FBA,   De‐escalation,   Active   Supervision 

● Meet   with   administrators   at   district   admin 
meetings   to   share   Tier   1   documents   ‐ 
Triangle   within   a   Triangle   &   Effective 
Behavior   Management   Plan 

● Provide   a   mid‐year   survey   for   certi�icated 
&   classi�ied   staff 

● Conduct      SET   in   each   building 
● Update   buildings   ‐   progress   on   TIC 
● Analyze   SWIS   data   at   building   level   & 

district   level 
● Attend   building   PBIS   team   meetings   as 

schedule   permits   ‐   ongoing 
● Begin   implementation   of   CICO   at   some 

schools 
o Train   school   teams   in   CICO 
o Train   some   paras   &   staff   in 

CICO‐SWIS 

● Develop   documents   to   assess   which 
students   should 

● Continue   to   model   to   PBIS   district   & 
building   teams   how   to   “drill   down”   into 
building   SWIS   data 

● Share   district   SWIS   data   with   teams, 
administrators 

● Process   implementation   of   Tier   1   & 
CICO   with   administrators   during   admin 
meetings 

● Develop   templates   to   communicate 
more   effectively   with   parents 

Middle   School   &   High 
School   Math 
Implementation  
Years   1   &   2   ‐‐Big   Ideas 
 

Year   1   Implementation 
● Purchase 
● Deliver   materials 
● Provide   PD   (June,   August,   October,    and 

during   the   year   as   needed) 
● Pacing‐‐Develop,   trial,    and   review   for 

2017‐18  
● Common   Assessments   ‐   trial    &   review   for 

2017‐18 
● Create   of   all   assessments   within 

Illuminate 
● Set   up   data   entry   into   Illuminate 

Year   2   Implementation 
● Pacing 
● PD 
● District   wide   alignment   of   assessments 
● Algebra   1   plan   at   Middle   School   level 

Middle   School   ‐   9th   Grade 
Science   Adoption   Review 

Adoption   Review 
● PD   on   NGSS 

Year   1   implementation   of   adopted 
curriculum(s) 
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&   Year   1   Implementation  ● Review   available   curriculums 
● Recommend   curriculum   for   adoption 
● Plan   instructional   sequence 

 

● Purchase 
● Deliver      materials 
● Provide   PD 
● Pacing   trial   &   review 
● Common   Assessment   trial 

K‐5   Math   Adoption   Review     
 
                                          ‐‐‐‐‐ 

Adoption   Review 
● PD   on   CCSS   &   Mathematical   Shifts 
● Adoption   team   review   of   available 

curriculums 
● Recommend   curriculum   for   adoption 
● Instructional   time   ‐   planning/pacing 
● Identify   common   assessments 

K‐5   ELA   Implementation 
Years   2   &   3‐‐ 
Wonders/Maravillas/ 
Wonderworks 

Year   2   Implementation 
● Pacing   (5   day/6   day   options   provided   for 

Grades   1‐5) 
● Unit   Assessments 

o Option   to   give   Writing   portion 
separately   in   2016‐17 

o Coordinate   Intervention   Specialists 
work   with   use   of   Wonderworks 

o Review   assessment   options   &   make 
recommendations   for   2017‐18 

● Writing   Rubrics   developed 
● PD 

o Para   Training 
o Learning   Labs   (ongoing) 
o Instructional   Rounds   (ongoing) 

Year   3   Implementation 
● Pacing—All   5   day 
● Assessments   ‐   TBD 
● Instructional   Rounds 
● Learning   Labs 
● PD   for   new   teachers 

6‐8   ELA  
 

Writing   –   district   alignment‐‐Springboard  
● Pacing 
● Instruction 
● Develop   and   trial   common   summative 

assessments 
● Review   timeline   for   assessments   for 

2017‐18  
● Share   assessment   data   with   district   team 

and   cabinet 

● Writing   –   district 
alignment‐‐Springboard 

● Pacing 
● Instruction 
● Administer   Common   Summative 

Assessments 
● Assessment‐   Common   Formative 
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HS   ELA  Pearson 
●    Create   common   assessments   ‐   DBAs 
● Implement   assessments 
● Conduct   data   reviews 
● Facilitate   learning   labs 
● Implement   Reading   Inventory   (RI) 
● Collect   feedback   on   Pearson   curriculum   

● Consider   impact   of   block   schedule   with 
curriculum 

● Review   common   assessments 
● Review   pacing   with   semester   courses 

 

6‐8   Math   180  ● Implement   program   expansion 
● Purchase   &   deliver   additional      materials   & 

review   technology   needs 
● Provide   ongoing   PD   and   support 
● Participate   in   winter    &   spring   data   gains 

analysis 

● Review   program   effectiveness 
● Purchase   &   Deliver   additional      materials 
● Ongoing   PD   &   support 
● Winter   &   Spring   data   gains   analysis 

6‐8   Read   180  ● Implement   program   expansion 
● Purchase   &   deliver   additional      materials 
● Provide   ongoing   PD   and   support 
● Participate   in   winter    &   spring   data   gains 

analysis 

● Review   program   effectiveness 
● Purchase   &   Deliver   additional      materials 
● Ongoing   PD 
● Winter   &   Spring   data   gains   analysis 

GLAD  ● Coordinate,   plan,   prep   and   provide   6‐Day 
Tier   I   Training   (2   times   in   school   year;   1 
summer   training) 

○ Elementary‐new   teachers   and 
specialists 

○ Middle   School‐new   tchrs,   math 
○ High   School‐all   subjects 

● Provide   ongoing   support   for   GLAD   trained 
staff   through   job   embedded   PD,   K‐12 

● Support   optional   completion   of   Phase 
1/Phase   2/   and/or   Phase   3 
implementation 

● Support   SCORE   4   Challenge 
● Join   GLAD   Network   and   WABE   Special 

Interest   Group   for   GLAD 
● Begin   Preschool   GLAD   Training,   Tier   I 
● Provide   Spanish   Language   PD   in   GLAD 
● Begin   speci�ic   training   to   assist   math 

teachers 

● Continue   training   of   identi�ied   staff 
(substitutes,   sped,   preschool,   math, 
para‐educators) 

● Provide   ongoing   support   for   GLAD 
trained   staff 

● Certify   trainers   in   Pre‐school   GLAD 
strategies 

● Obtain   sheltering   and   scaffolding   math 
training 

● Support   math   teachers,   sped,   and 
pre‐school   teachers   with   speci�ic 
training 

● Provide   refresher   training 
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● Create   materials   for   teacher   use   aligned 
with   curricula   and   grade   level   standards 

○ Wonders,   Springboard,   Maravillas, 
NGSS,   Math,   Social   Studies   CBA’s 

● Provide   after‐school   work   sessions   for 
teachers,   monthly   Make   and   Take 

● Provide   6‐Day   refresher   training  
● Support   Job‐Alikes   (Sunnyslope,   FMS, 

Valley   Academy) 
Project‐based   Learning  ● WHS   CTE   and   City   Of   Wenatchee      City 

Council   simulation 
● Careers   after   School   program   MS/HS 
● Job   Shadows   at   HS   (ongoing) 
● Internships   at   HS   (ongoing) 
● Student   projects,   (   ex.   Moses   Lurber   �ish 

project)   ongoing 

● WHS   CTE   and   City   Of   Wenatchee      City 
council   simulation 

● Careers   after   School   program 
● Job   Shadows 
● Internships 
● Student   projects, 

STEAM  ● Align   with   Apple   STEM   Network   business 
plan   to   prioritize   activities 

● iPad   Ninja   Program 
● Develop   and   implement   salmon   project   at 

3rd   grade   (in   process) 
● Create   new   salmon   �ield   experience 
● Introduce   5th   Grade   Engineering   Kit 

(implementation   is   optional   until 
2017‐18)   ‐Offer      PD  

● Tech   and   STEM   Showcase 
● 3D   printers   purchased   for   sharing   with 

coding   activities   for   elementary 
● College   and   Career   Fair   Identify   STEM 

careers 
● Coding   club   at   OMS 
● Align   5th   gr.      kit   to   NGSS,   provide   PD   and 

implement  

● Alignment   with   Apple   STEM   Network 
business   plan   to   prioritize   activities 

● iPad   Ninja   Program 
● Re�ine   salmon   project   at   3rd   grade 
● Tech   and   STEM   Showcase 
● College   and   Career   Fair   Identify   STEM 

careers 
● Implement      and   support   Engineering   is 

Elementary   at   K‐5  
○ Learning   Labs 

 

Intensi�ied   Algebra  ● PD 
● Implement   program 
● Review   data 
● Complete   grant   requirements 

                              ‐‐‐‐ 
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Early   Learning  ● Explore   Community   in   Schools   Grant   with 
Susan   Richards 

● Work   through   NCELC   group   to   create 
community   awareness   of   the   issue, 
support   local   early   learning   providers 

● Work   with   CCFNCW   on   ACES   awareness 
and   assist   with   coordinating   services 

 

Assessment  ● K‐5   Report   Cards 
o Review   ELA   section 

● Review   Wonders   Assessments   (see   K‐5 
ELA) 

● Review   Big   Ideas   Math   Assessments   (see 
Math   Implementation) 

● Coordinate   State   Assessments 
o ELPA21 
o SBA 

● Data   Reviews 
● CIPP   Reviews 
● School   Board   Reports 

● Review   district      assessment   system   and 
make   adjustments   as   needed 

● K‐5   Report   Cards 
○ Pilot   rostering   at   MV 
○ Investigate   how   to   better 

leverage   technology 
○ Link   assessments  
○ Review   comments 
○ Investigate   formatting   and   use   of 

graphs  
○ Develop   and   deliver   parent 

survey 
○ Determine   whether   to   expand   or 

simplify   the   content 
○ Consider   staff   training  

Migrant/Bilingual 
Program  

● Conduct   Migrant   Needs   Assessment 
● Write,    oversee,   and   evaluate   Title   III   Grant 
● Write,    oversee,   and   evaluate   Migrant 

Grant 
● Write,    oversee,   and   evaluate   State 

Transitional   Bilingual   Grant 
● Write,    oversee,   and   evaluate   Summer 

School   Migrant   Grant 
● Assess   needs   of   current   Dual   Language 

program 
● Implement   changes   based   on   Dual 

Language   Needs   Assessment 
● Assess   needs   of   early   exit   program   and 

explore   options   for   alternate   programs 
through   OSPI 

● Provide   PD   and   support   for   Dual 
Language   staff 

● Implement   new   required   electronic 
placement   test  

● Provide   PD   and   support   for   Early‐exit 
staff 

● Continue   to   provide   PD   for 
para‐educators 

● Expand   use   of   Achieve3000 
● Plan   and   execute   annual   parent 

conference 
● Provide   monthly   parent   advisory 

council   meetings 
● Host   weekly   radio   show 
● Parent   Fair   on   job   market   and 
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● Revise   Home   Language   Survey 
● Update   screening   placement   tools   and 

student   exit   assessment   reports   to   re�lect 
new   OSPI   ELPA21   scales 

● Provide   professional   development   for 
para‐educators 

● Acquire   supplemental   program   to   address 
the   needs   of   Progressing   EL’s   and   Spanish 
readers   (Achieve3000) 

● Provide   PD   for   Achieve3000 
● Screen   all   incoming   kinders   with   language 

placement   test‐visit   EPIC,   HeadStart,   WA 
Preschool,   and   provide   parent   nights 

● Plan   and   execute   annual   parent 
conference‐theme   math 

● Provide   monthly   parent   advisory   council 
meetings   (ongoing) 

● Connect   community   agencies   to   parent 
group 

● Host   weekly   radio   show 
● Plan   and   execute   summer   school   program 

for   students   K‐5;   credit   retrieval   10‐12 
● Implement   program   for   Long‐Term   EL’s  

(English   3D) 
● Provide   leadership   camps/college 

visitations   for   students   (Grades   6‐8   camp; 
HS   academies;   Mariachi   Leadership; 
WVTSC   support) 

school/college/apprenticeship 
opportunities   for   students 

● Continue   towards   biliteracy   from   Kinder 
○ Identify   and   align   Spanish 

transferrable   skills   and 
non‐transferrable   skills   for 
grades   K‐3 

○ PD  
● Provide   READY!   for   Kindergarten   for 

Migrant   parents 
● Provide   leadership   camps/college 

visitations   for   students 
● Increase   support   at   WVTSC 
● Investigate   Interpreter   Program   for 

students 

Spanish   Language   Course 
Alignment 

● Convene   teachers   of   Spanish   courses   to 
begin   alignment   from   middle   school   to 
high   school   (in   progress) 

● Trial   &   review   of   alignment   plan 

Personal   Technology 
Device   Classrooms 

● http://www.wenatch
eeschools.org/instruc
tional‐technology/11
‐initiative 

● Continue   training   and   slow   expansion   to 
create   a   sustainable   model   for   future 
rollout 

● Add   4th   grade   at   MV 
● Add   5th   grade   at   NB 
● Add   Science   at   WSHS 

● Continue   training   and   slow   expansion   to 
create   a   sustainable   model   for   future 
rollout 

● Add   class   at   SS 
● Add   class   at   LC 
● Add   class(es)   at   WHS 
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Technology  
(also   embedded   in   adopted 
curricula) 
 

● Teacher   training   summit   August 
● Google   summit   ‐   June   20 
● New   schools   ‐   technology   ‐   classroom   tool 

training 
● Offer   Workshops   on   Demand   (ongoing) 

 

● Teacher   training   summit   ‐   August 
● Ongoing   Workshop   on   Demand 

 

Parent   and   Community 
Engagement 

● Monthly   PAC   meetings   (ongoing) 
● Ready   WA   presentation 
● Love   &   Logic   classes 
● Strengthening   Families   classes 
● Passport   classes 
● Diversity   Justice   Day   for   Youth 
● 3rd   Grade   Strengthening   Student 

Educational   Outcomes   conferences 
● End   of   Year   Parent   Celebration‐summer 

opportunities   fair 
● Radio   Show‐each   Monday,   special 

announcements   as   needed 
● Interagency   Meetings   and   connections 
● OIC   and   Skills   Source   internships 
● Preschool   informational   meetings   for 

incoming   kinder   from   EPIC,   Headstart 
● Annual   Parent   Conference 
● Recruiting   at   community   events 
● Provide   READY!   for   Kindergarten   for 

Migrant   parents 
 

 
 

BEST   New   Teacher 
Mentoring   Program 

● Apply   for   and   manage   BEST   grant 
● Identify   teachers   from   new   hires   list   who 

qualify   for   mentoring   based   on   OSPI 
criteria 

● Identify   mentors   (colleague,   building,   & 
lead)   and   match   up   mentors   and   new 
teachers. 
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● Plan,   organize   and   facilitate   Mentor 
Academy   for   mentors   and    Mentor 
Roundtables   for   mentors 

● Plan,   organize   and   facilitate   after   school 
induction   trainings   for   new   teachers 
(monthly   trainings) 

● Attend   required   BEST   convening   and 
BEST   trainings   as   required   by   grant. 

● Communicate   with   mentors   &   mentees 
throughout   the   year 

● Conduct   program   effectiveness   surveys   as 
required   by   OSPI 

● Review   budget   to   pay   sub   costs,   process 
timesheets,   purchase   Mentor   Academy 
materials,    Mentor   Roundtable   supplies, 
and   New   Teacher   Induction   meeting 
supplies 

● Process   mentor   stipends 
● Review   program   structure   and 

effectiveness   &   OSPI   guidelines   to   plan 
ahead   for   next   year 

Job‐Alikes  ● Plan   schedule,   coordinate   agenda   with 
teacher   leaders   and   principals,   reserve 
locations,   communicate,   &   prepare 
materials   for   November/February/ April 
Job‐Alikes 

● Train   coaches   and   principals   to   facilitate 
February   Job‐Alike    and   build   background 
knowledge   for   April   Job‐Alike 

 

Dyslexia   Awareness  ● Provide   awareness   training   to   principals 
● Provide   professional   development   for 

intervention   specialists   to   outline   basic 
info   about   dyslexia   and   highlight   effective 
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instructional   strategies   for   dyslexic 
students 

● Work   on   Stronger   School   Grant   through 
CFNCW   to   bring   in   trainers   from   the 
Dyslexia   Training   Institute   for   additional 
PD   for   staff   next   year   (in   process) 

 
DRAFT   3/10/17 
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