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          Wenatchee School District Board of Directors 

Wenatchee School District  
Regular Board Meeting  

Minutes of August 22, 2017 
WSD District Office 

Board Members         Staff Present 
Robert Sealby, President        Brian Flones, Superintendent 
Laura R. Jaecks, V. P.        Cabinet  
Walter Newman          
Jennifer Talbot 
Claudia De Robles 
 

 
Robert Sealby, Board President, opened the regular board meeting at 6:00 
p.m., with the Pledge of Allegiance.  
 
President Sealby asked for a motion to approve the consent agenda.  
 
MOTION MADE: Laura Jaecks made the motion to approve the consent 
agenda as presented. 
SECONDED: Claudia De Robles 
DISCUSSION: None 
PASSED UNANIMOUSLY 

 
  

 Consent Agenda included: 
 

MINUTES: Bd. Wkshp. 8/01/17 & Reg. Bd. Mtg. 8/07/17 
 
PERSONNEL REPORT PREPARED BY:   
Lisa Turner, HR Executive Director: August 22, 2017- On file 
 
PAYROLL PREPARED BY: 

 
Tami Hubensack, Director of Payroll:  
VOUCHERS & CONTRACTS PREPARED BY:   
Karen Walters, Director of Accounting –August 23, 2017 

 
 
 

 

 
 

 
 
 
 

1) Minutes 

2) Personnel Report 

3) Vouchers/Payroll 

II.  Consent Agenda 

I. Regular Meeting 6 p.m. 
 

4)  Contracts 
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SURPLUS REPORT PREPARED BY:   
Karen Walters, Director of Accounting: On File 
CAMPS & CLINICS: None 
POLICIES 2nd READING: Policies 2145 & 3235 
 
Kris Cameron, WenEA President, along with Monika Christensen, WenEA 
Bargaining Team, reported to the board the results of the most recent 
bargaining results.  The agreement was voted with a 99% approval resulting 
in 257 to 1 in favor of approval by the teachers. 
 
Ms. Christensen reported on the amenable process that took place.  Going 
out to the buildings helped a lot.  Ms. Christensen thanked the district, Lisa 
Turner, HR Executive Director (lead bargainer) and the board and the 
superintendent for listening and for support during the process.  It was a 
respectful and positive experience for everyone involved.  She thanked each 
side of the bargaining table. 
 
None 
 
  

Mark Helm, Executive Director of Student Services presented the following: 

 
Sarah Cabbage and Sarah Smith presented their field trip to the board and answered questions about history using Tall Timbers.  Dave 
Carlson was not present for questions.  Mark Helm answered some of the questions for the debate team field trips. 
 
MOTION MADE: Jennifer Talbot made the motion to approve the four field trips; one to Tall Timbers and three to the state Debate Team 
tournaments, if they qualify, as presented by Mark Helm, Executive Director of Student Services. 
SECONDED: By Laura R. Jaecks 
DISCUSSION: NONE   
PASSED:  Unanimously 

 
 
 

  
 Strategy 3: Use the Best Tools & Resources to Advance Learning 
 Objective 3.4 Facilities that Optimize Learning 

1) Resolution No.09-17 – 1st Reading       
  

  Jim McNeil, Foster Pepper PLLC  & Les Vandervort, CFO read through the resolution in  
  detail and answered all the board’s questions. 

  Discussion: 
• Making the correct language in the resolution and keeping it at 75 words is tricky 
• Three steps for process:  

1. First Step:  Board authorizes the ballot 
2. Second Step: Approval of that measure 
3. Third Step: Adoption of Resolution 

• Cover Sheet for resolution acts as a summary page for auditor and prosecutor – we have a 
good relationship with Chelan Co., we want to keep it clear. 

• This is a draft and can be edited and changed if necessary 
• School District credit rating is AA 3 –State best is AA + 
• Filing times changed to accommodate schedules 
• Does music area (program) include theater arts – “yes included” – but we can add it, we 

will need to change wording to get into the 75-word limit. 
• Maybe add these details to materials that go out to the voters – keep this in mind, the whole 

program will be impacted  
 

5) Surplus Report & Other 
Consent Items 

 

V. Field Trips 

IV. ASB Reports 

VI.  Wenatchee Learns Strategies 

III.  Citizen Comments:  
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Mr. McNeil broke down each section and explained in detail: 
 

o Section 1. Findings and Determinations 
o Section 2. Description of the Projects (resolution section) 
o Section 3. Calling of Election 
o Section 4. Authorization to Issue the Bonds 
o Section 5. Intent to Reimburse 
o Section 6. Sufficiency of Bond Proceeds 
o Section 7. Use of State Financing Assistance 
o Section 8. Alteration of Expenditures 
o Section 9. Form of Ballot Title 
 

 
 

o Section 11. Notices Relating to Ballot Title 
o Section 12. Authorization to Request Participation in Washington State School District 

Credit Enhancement Program Authorized. 
o Section 13. Authorization to Request Authority to Issue Tax Credit Bonds 
o Section 14. General Authorization and Ratification 
o Section 15. Severability 
o Section 16. Effective Date, This resolution shall become effective immediately upon its adoption. 
 

2) Bond & Levy Combined Rates-  CFO Les Vandervort gave the following information 
to the board for discussion:

   Discussion: 
• What is changing is the Levy  
• Bond rate is what is happening in 2018 – estimate for 2019, fluid number 
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• This doesn’t deal with the state rate, how much it effects ours 
• Local levy will reflect the state rate, we do not get that – 2018-19 is really up in the air, we 

need to be cautious  
• We don’t know what the legislature is going to do yet 
• The real message is that it is $1.16 more – but we must be careful to make the picture clear 

to the taxpayer, where it is going 
• The whole picture has changed 

The board thanked Mr. McNeil and Mr. Vandervort for the report and details of the bond resolution. 
 
2) Objective 3.3 The Right Tools & Resources for Staff 
 RFP Wave Broadband Contract/Bid Award       
  Dave Yancey, Director of Technology presented the following Powerpoint. 
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Mr. Yancey provided the following bid comparisons.  He gave a summary of each. 
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Mr. Yancey also provided the 51-page RFP-WSD 062817 for consideration of approval.  It included 
the following: 

 
! Cover letter,  
! Executive Summary,  
! Company Profile,  
! Leased LIT Fiber,  
! Leased Dark Fiber,  
! WAVE Fiber Build,  
! Leased LIT Network Map,  
! Leased LIT Equipment,  
! Leased Dark Fiber Specifications,  
! Implementation,  
! Network Operations Center (NOC),  
! Service Level Agreements,  
! Customer References,  
! Proposal Certification,  
! Contract Exceptions,  
! Federal Debarment and Suspension and  
! Attachments  

 
Discussion points: WAVE 

• Allows us to grow in our capacity 
• -0- cost for infrastructure 
• They are pulling their own to extend service to us 
• 150 M dollars into company for this growth 
• Home office in Kirkland, WA 
• Edmonds and Everett School Districts – reported incredible service to their districts, highly 

recommend 
• The contract was reviewed by our legal counsel and approved with a couple clarifications 
• July 2018 it will be up and running in our district 
• No interruption to our service during transition 
• Based on free and reduced percentage allows some credit 
• Increase our capacity in all buildings 
• We cannot control our capacity at this point 
• We make the decision on how much capacity we need as we grow with this program 
• Locks us into a great rate for growth in the future 
• Board members are hearing about improvements like this in school districts across the nation  

Board members feel comfortable taking action; this is the second presentation they have seen on dark fiber, 
which included a workshop and a Q&A segment recently.  

 
MOTION MADE: Jennifer Talbot made the motion to approve the RFP Wave Broadband Contract as presented by Dave 
Yancey, Director of Technology. 
SECONDED: By Claudia De Robles  
DISCUSSION: A board member expressed excitement to see this kind of opportunity and improvement to our district and 
thanked Mr. Yancey for his efforts.  This will help us as we move into the one-to-one model and will launch the district into the 
future. The board thanked Mr. Yancey for the excellent presentation at the board workshop.  It was very 
comprehensible and easy to follow. 
PASSED:  Unanimously 

 
3)  M&O Contract Bids: Paper & Plastic   
  Jon DeJong, Deputy Superintendent presented the following for approval: 
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Brief discussion on comparisons from previous years’ bids.  Paper towels went up in price $1 per case.  It split into 
two companies this year to provide best costs. 

 
MOTION MADE: Jennifer Talbot made the motion to approve the Paper and Plastic Custodial supplies recommendation 
as presented by Jon DeJong, Deputy Superintendent. 
SECONDED: By Walter Newman  
DISCUSSION  
PASSED:  Unanimously 

4)  Strategy 4 – Balance Change for All with Excellence for All 
  Objective: 4.2 Sound Fiscal Management 
       Budget 2017-18 2nd Reading – Mr. Vandervort, CFO, presented the following for approval. reading: 

 

 
  
  Budget Resolution No. 11-17 
   Les Vandervort, CFO asked for questions, he answered the board’s questions and he asked for  
   adoption. 
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Discussion: 

• State possibilities that could change the budget 
• If enrollment stays firm, we are good to go 

 
Public Comment:   
Board President Robert Sealby asked for public comment on the adoption of Resolution 11-17 for the 2017-18 
Budget. 
No one came forward for public comment. 
   

MOTION MADE: Walter Newman made the motion to adopt Resolution 11-17 for the 2017-18 Budget as presented by CFO 
Les Vandervort. 
SECONDED: By Claudia De Robles  
DISCUSSION: The board thanked Mr. Vandervort for all the hard work, and the board feels confident in the budget.  
PASSED:  Unanimously      

 
 
 

BOARD COMMUNICATION: 
• Claudia De Robles reported that she attended the recent Mariachi Huenachi Concert; they have raised 

$9000, and have a matching funds donor.  Congressman Reichert was present for the concert. There is a 
website that you can donate to their Washington DC trip.  Advisor Ramon Rivera spoke at the concert. 

• Agenda Reviews will continue on Monday at noon and use Friday as a default day. 
• The board school visits will change to Fridays and will not include a lunch due to conflicts.   

SUPERINTENDENT’S REPORT: 
• Projects will be ready for school to start.  Foothills is also completed. 
• Commissioning report on intake system at Foothills will be ready for the next meeting. 
• Opening Day on August 25th – the board is invited; vendor fair, breakfast, welcoming & vendor prizes, 

district program and Superintendent’s message in the auditorium.   
• Mr. Vandervort reported that the Pioneer flooring hit a snag, but they are working it out. 

 
EXECUTIVE SESSION: Board President Robert Sealby read the following statement: 

 
 President Robert Sealby will not be participating in the executive session on advise from Charles 
 Leitch, legal counsel. 

 
 
 
 
 
 
 

MEETING ADJOURNED: Vice President Laura Jaecks adjourned the meeting at 7:50 
pm and no action was taken:   

 
 

 
 ________________________                          ____________________________Date______ 
 President             Superintendent  

X. Executive Session 
Reopened at 7:50 pm no action was taken & adjourned  
 

VIII.  Board Communication 
 

IX.  Meeting Adjourned 
Into a Executive Session at 7:05 pm 


