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          Wenatchee School District Board of Directors 

Wenatchee School District  
Regular Board Meeting  

Minutes of September 12, 2017 
WSD District Office 

Board Members         Staff Present 
Robert Sealby, President        Brian Flones, Superintendent 
Laura R. Jaecks, V. P.        Cabinet  
Walter Newman          
Jennifer Talbot 
Claudia De Robles 
 

 
Robert Sealby, Board President, opened the regular board meeting at 6:00 
p.m., with the Pledge of Allegiance.  
 
President Sealby asked for a motion to approve the consent agenda.  
 
MOTION MADE: Laura Jaecks made the motion to approve the consent 
agenda as presented. 
SECONDED: Walter Newman 
DISCUSSION: None 
PASSED UNANIMOUSLY 

 
  

 Consent Agenda included: 
 

MINUTES: Reg. Bd. Mtg. 8/22/17 
 
PERSONNEL REPORT PREPARED BY:   
Lisa Turner, HR Executive Director: Sept. 12, 2017- On file 
 
PAYROLL PREPARED BY:  
Tami Hubensack, Director of Payroll: None 
VOUCHERS & CONTRACTS PREPARED BY:   
Karen Walters, Director of Accounting –Sept. 13, 2017 
2016-17 

 
2017-18 

 
 

 

 

 
 
The Gaggle, FileWave and Learning Science International contracts were pulled from the consent 
agenda, board members asked for more information. 

1) Minutes 

2) Personnel Report 

3) Vouchers/Payroll 

II.  Consent Agenda 

I. Regular Meeting 6 p.m. 
 

4)  Contracts 
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SURPLUS REPORT PREPARED BY:   
Karen Walters, Director of Accounting: On File 
CAMPS & CLINICS: None 
POLICIES 2nd READING: None 

 
RECOGNITIONS:  Wenatchee Mock Trial Team, National Champs 
The Honorable Lesley Allan, Superior Court Judge & Attorney Traci Brandt, coach & Frank Brandt, WSHS 
Teacher & coach of the Mock Trial Team: 
Judge Allan gave a synopsis of the events leading up to the YWCA Mock Trial Team taking the National Awards.   

Students on the teams were:  1st Team, National Champs: Vivian Noyd, Xavier Martinez, Sebastian Pasion, 
and Maks Ballard and a student from Seattle.    
2nd Team, Placed at Nationals: Estela Navarro, Sophia Castillo, Cassie Noyd, Colin Snyder, Keith 
Heffernan, Abigail Simmons 
 
Sebastian Pasion and Xavier Martinez demonstrated their opening statements they gave at nationals. 

             The board congratulated the teams and gave Certificates of Achievement to all the students and coaches.     
 Their pictures were taken for the district publication. 

 
None 
 
 
WHS ASB Officers, Mr. Pasion & Mr. Hernandez, reported to the board: 
• Details on the Fiesta Friday Event 

o Music & lots of activities 
o Dress appropriately for occasion 
o Fun celebrating diversity 

• ASB helping with literacy classes, tutoring other students and mentoring 
• Participation in the PBIS program –building a bond and involvement 

with the staff and opening up a better communication avenue for all 
 
There is Open House at WHS so there were no field trips being presented. 
 
(Later in the meeting, during the WenEA Contract presentation)  
Dawn McCormick, choral teacher, was present and asked if the Chamber Singers 
annual retreat field trip could be approved.  It will be overnight on October 7th & 
8th.  She gave details of chaperones and ASB costs for the trip. 

 
MOTION MADE: Jennifer Talbot made the motion to approve Tall Timbers annual field trip retreat for the Chamber Singers 
as presented by Dawn McCormick, teacher. 
SECONDED: By Laura R. Jaecks 
DISCUSSION: NONE   
PASSED:  Unanimously 

 
 
 

 WENATCHEE LEARNS STRATEGIES:      
 Strategy 3: Use the Best Tools & Resources to Advance Learning 
 Objective 3.4 Facilities that Optimize Learning 
 Facility Projects Summary & Updates 

  David Zeitlin, Senior Project Manager Hill International & Gregg Herkenrath, Director of Facilities 
  gave updates to the to the board. 

 

5) Surplus Report & Other 
Consent Items 

 

V. Field Trips 

IV. ASB Reports 

VI.  Wenatchee Learns Strategies 

III.  Citizen Comments:  
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Group discussion points: 
• How much is left in the uncommitted funds -3.2 M – 3.4 M dollars 
• Capital Improvement program spent - reflects sales of bonds 
• Phase 2 planning encumbrance –should be able to unencumbered funds there  
• Owner Contingency Balance – does come back to us and is already included 

 
 WVTSC now closed out: 

 
 
Pioneer MS: The final commission report is not included.  Storm water is minimal and doing mobilization, 
will not affect Apple Bowl.  Will be complete in a month.  Flooring done and benches being worked on, due to 
anchor bolts, possible different pedestal.  No issues to worry about on the benches.  Leaks in concrete slab, 
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very slow drip, hard to find and is not effecting anything, consultants will be monitoring it.  Waiting for their 
advice, nothing to be concerned about, this kind of issue is not uncommon. We will know more when 
consultants are back in town, we will know who is responsible, reason for possible warranty issue on report.  
Sensor lighting discussed. 

 
Washington and Castle Rock will have their 11-month walk through tomorrow.  Punch list is complete. 

 
Same track as Washington: 

 
 
 
 
Lincoln is behind Washington and Castle Rock Learning Center they have a punch list that is actually a warranty item. 
There are currently eight items, not fifteen.  Mr. Zeitlin gave a summary of each item that will need some attention.  
Heating and waterlines need to be re-located for water damage reasons.  Fence and basketball back stop completed by 
end of month. The pond is supposed to soak into the ground but not doing it fast enough, they are investigating.  Some 
trees will be replaced and a walk-through will happen next month.  The loose cabinet is in the break room doesn’t 
present any safety issues. 
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Portables are not a state funded project so does not apply, NA’s. No warranty items. 

 
 
The board thanked Mr. Zeitlin and Mr. Herkenrath for the update. 
 
Strategy 3: Use the Best Tools & Resources to Advance Learning 

    Objective 3.3 The Right Tools & Resources for Staff 
 Board Policy & Procedure Updates - Policy 1st Readings     

Updated Policies: #’s  3122, 4210, and 4215 
 Mark Helm, Executive Director of Student Services presented the following policies for 1st reading and 
 gave a summary of changes.  They will be on the consent agenda at the next board meeting for 2nd 
 reading.  For Policy 3122 there is a new requirement that we inform the parents of the importance of 
 attendance, which we are doing in the parent packets and we ask that parents sign it.  We do not have to 
 track those signatures down but encourage them to do.  Questions about attendance records and a plan 
 for chronic absenteeism in the district. 

• We are working at our district level 
• We are asking that principals do something on their level 
• We are asking parents to be responsible 
• If students are late even 1 minute they are counted absent for the whole day, we are fixing that issue 
• Field trips and sporting events are counted as absence – that will change 
• We need to focus on data so we can put our resources and time and energy into this issue. 

 

(At this time Dawn McCormick presented a request for a Chamber Singers retreat to Tall Timbers 
approval, reported under Field Trip Requests in the minutes.) 

Strategy 4 – Balance Change for All with Excellence for All 
  Objective: 4.2 Sound Fiscal & Human Resource Management 

 
WenEA Contract 2017-2018 
Lisa Turner, HR Executive Director and Dawn McCormick, WenEA HS Rep and unofficial note taker and WHS teacher 
shared the positive experience of negotiating this year.  These are the changes that have been approved by both parties. 
Questions answered: 

• We added, “most qualifies by job position”, rather than by seniority.   
• Per Diem $310.00 per day 
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• $30.21 rate outside of classroom day, not using their teaching certificate i.e. training etc. – at least 10 minutes went up 
by 24%.  Memo and summary presented to board, Ms. Turner also gave a per section summary, after language 
completed she will bring the full contract to the board if they would like: 

 

     
 
 The Board felt that there has been great progress in negotiation relations and they appreciate that progress.  
 
MOTION MADE: Walter Newman made the motion to approve the changes to the WenEA contract as presented by Lisa 
Turner, Executive HR Director and Dawn McCormick, WenEA Rep. 
SECONDED: By Jennifer Talbot  
DISCUSSION  
PASSED:  Unanimously 

 
  Nutrition Services Bargaining Agreement 2017-20  

Lisa Turner, HR Executive Director and Chris Lutgen, Director of Food Service presented the bargaining 
agreement for approval. They discussed the changes in steps, hourly wage and titles.  Ms. Turner thanked Mr. 
Lutgen for his help in negotiating the final agreement. 

 
   

TO:                Board of Directors 
FROM:          Lisa Turner, Human Resource Director & Christopher Lutgen, Director of Nutritional Services 
RE:                 Nutrition Services Contract Ratification 
DATE:           September 12, 2017 

 
The District recently concluded negotiations with our Nutrition Services employees and all members have ratified the new contract. 
We will be seeking your approval of this contract at the September 12, 2017 board meeting.    The significant changes were in the 
re-branding of the department, professional development support, and salary schedule adjustments. 

 
1. All employees have annual access to the SNA conferences/trainings 
2. Positions on the salary schedule have been re-classed to reflect current duties and allow for greater flexibility and skill progression. 
3. Addition of 2 salary steps, one at 4 years and one at 15 years. 
4. 3-Year contract with salary adjustments in 17-18 and a 3.5% salary increase or state flow through, whichever is greater in 18-

19 and 19-20. 
 
Mr. Lutgen reported to the board that they now have uniforms and they wear them proudly.  Compared cohorts and made great 
progress going forward, reorganization of the progression of growth which has helped to motivate the individuals to set goals for 
their professional growth.  Unanimous approval with a 19% increase to bring them into the area they need to be.  We are in 
mid-range with other districts.  By reevaluation the way we do business we are going to see a savings to offset the increase in 
budget for salaries. 
 
MOTION MADE: Jennifer Talbot made the motion to approve the Nutritional Services Contract as presented by Chris 
Lutgen, Director of Nutritional Services and HR Executive Director, Lisa Turner. 
SECONDED: By Laura R. Jaecks  
DISCUSSION:  
PASSED:  Unanimously 

   
 
 
 

BOARD COMMUNICATION: 
• Jennifer Talbot will be attending the Legislative Assembly on Sept. 22 & 23. There are 

Legislative Proposals for the upcoming Assembly available on the WSSDA website, Ms. 
Talbot will email them to the other board members for a link on the issues that will be 
voted on.  Please let her know if you have any concerns that you would like her to bring 
up to legislators.   

• The WSSDA Regional meetings will be held in Leavenworth on Oct. 3rd. 
 

SUPERINTENDENT’S REPORT: 
• School Visit on Thursday Sept. 14, 12-1pm at Valley Academy 

VIII.  Board Communication 
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• Board Workshop on Friday Sept. 15th 7:30 am – packet in google docs and moodle 
• Board Assessment needs to be completed ASAP, by Wednesday, in time for board 

workshop on Friday. 
 
EXECUTIVE SESSION: Board President Robert Sealby read the following statement: 

 
 
 
 
 

MEETING ADJOURNED: President Robert Sealby adjourned the meeting at 7:15 pm into 
the Execution session. 

 
 
 
 

MEETING ADJOURNED: President Robert Sealby reopened into open meeting 
and adjourned the meeting at 8:00 pm with no action was taken:   

 
 

 
 ________________________                          ____________________________Date______ 
 President             Superintendent  

X. Executive Session 
Reopened at 8:00 pm no action was taken & adjourned  
 

IX.  Meeting Adjourned 
Into a Executive Session at 7:15 pm 


