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	   	   	  	  	  	  	  	  	  	  Wenatchee	  School	  District	  Board	  of	  Directors	  

Wenatchee	  School	  District	  	  
Regular	  Board	  Meeting	  	  

Minutes	  of	  November	  28,	  2017	  
WSD	  District	  Office	  

Board	  Members	  	   	   	   	   	   	   	   	   Staff	  Present	  
Laura	  R.	  Jaecks,	  V.	  P.	  (Acting	  President)	   	   	   	   	   Brian	  Flones,	  Superintendent	  
Walter	  Newman	   	   	   	   	   	   	   	   Cabinet	  	  
Michele	  Sandberg	  
Sarah	  Knox	  
Sunny	  Hemphill	  

	  
	  
Laura	   Jaecks,	   Acting	   President,	   opened	   the	   regular	   board	  meeting	   at	   6:00	  
p.m.	  Ms.	   Jaecks	   invited	  the	  Honorable	   Judge	  Lesley	  Allan	  of	  Chelan	  County	  
Superior	  Court	  and	  the	  newly	  elected	  board	  members	  to	  come	  forward.	  
	  

The	  Oath	  of	  Office	  for	  newly	  reelected	  board	  members	  was	  officiated	  by	  the	  Honorable	  Judge	  Lesley	  Allan,	  Chelan	  Co.	  
Superior	  Court:	  
	   	   	   WSD	  Board	  Director	  Sarah	  Knox	   	   	  
	   	   	   WSD	  Board	  Director	  Sunny	  Hemphill	  
	   	   	   WSD	  Board	  Director	  Michele	  Sandberg	  
	  
Board	  Of	  Directors	  Oath	  Of	  Office:	  
I,	   (Sarah	   Knox,	   Sunny	   Hemphill	   &	   Michele	   Sandberg)	   do	   hereby	   solemnly	   swear	   (or	   affirm)	   that	   I	   will	   support	   the	  
Constitution	  of	  the	  United	  States	  and	  the	  Constitution	  of	  the	  State	  of	  Washington	  and	  will	  faithfully	  discharge	  the	  duties	  of	  
Director	  of	  Wenatchee	  School	  District	  No.	  246,	  Chelan	  County,	  state	  of	  Washington,	  to	  the	  best	  of	  my	  ability.	  
The	  three	  board	  members	  repeated	  their	  oath	  with	  Judge	  Lesley	  Allan	  and	  signed	  official	  documents	  before	  proceeding	  
with	  the	  Pledge	  of	  Allegiance	  and	  board	  meeting.	  	  The	  Board	  and	  Superintendent	  Flones	  thanked	  Judge	  Allan	  for	  
administering	  the	  Oath	  of	  Office.	  

Vice	  President	  Jaecks	  (acting	  president)	  asked	  that	  we	  proceed	  with	  a	  motion	  
to	  approve	  the	  consent	  agenda,	  before	  a	  discussion	  on	  Policy	  No.	  1210	  Board	  
Reorganization.	  	  The	  board	  agreed	  that	  would	  be	  appropriate,	  Michele	  
Sandberg	  asked	  the	  discussion	  to	  be	  before	  the	  reorganization	  of	  the	  board.	  	  
	  
MOTION	  MADE:	  Sarah	  Knox	  made	  the	  motion	  to	  approve	  the	  consent	  agenda	  
as	  presented.	  
SECONDED:	  Sunny	  Hemphill	  
DISCUSSION:	  None	  
PASSED	  UNANIMOUSLY	  

	   	  
	   Consent	  Agenda	  included:	  

	  
MINUTES:	  Reg.	  Bd.	  Mtg.	  11/14/17	  	  
	  
PERSONNEL	  REPORT	  PREPARED	  BY:	  	  	  
Lisa	  Turner,	  HR	  Executive	  Director:	  Nov.	  28th,	  2017-‐	  On	  file	  
PAYROLL	  PREPARED	  BY:	  November	  
Tami	  Hubensack,	  Director	  of	  Payroll:  
VOUCHERS	  &	  CONTRACTS	  PREPARED	  BY:	  	  	  
Karen	  Walters,	  Director	  of	  Accounting	  –Nov.	  28,	  2017	  

	   	  

	  

1) Minutes 

2) Personnel Report 

3) Vouchers/Payroll 

II.  Consent Agenda 

I. Regular Meeting 6 p.m. 
 

4)  Contracts 
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SURPLUS	  REPORT	  PREPARED	  BY:	  	  	  
Karen	  Walters,	  Director	  of	  Accounting:	  On	  File	  
CAMPS	  &	  CLINICS:	  None	  
POLICIES	  2nd	  READING:	  Policy	  No.	  3416,	  Medication	  at	  School	  
OTHER:	  WenEA	  Bargaining	  Contract	  
	  

	  
WHS	  ASB:	  Marc	  Hernandez,	  President	  reported:	  	  

• Staff	  and	  Student	  Forum	  has	  been	  formed	  and	  will	  meet	  in	  December	  to	  work	  better	  as	  a	  school,	  
better	  communication	  and	  handling	  ASB	  business	  

• Formed	  a	  President’s	  council	  between	  Club	  Presidents	  and	  ASB	  
• Winter	  Dance	  is	  planned	  	  

WSHS:	  Seny	  Gonzales,	  Leadership	  President	  
• Robotics	  team	  took	  5th,	  9th	  and	  15th	  at	  match	  competition	  recently	  out	  of	  23	  teams	  
• Leadership	  –	  Making	  November	  Care	  Kits	  for	  the	  homeless	  and	  still	  asking	  for	  donations	  	  
• WSHS	  is	  also	  collection	  toys	  for	  the	  Salvation	  Army	  children	  Christmas	  Trees	  	  
• WSHS	  is	  selling	  car	  decals	  for	  a	  fundraiser	  
• Decca	  Club	  gearing	  up	  for	  regional	  meet	  this	  January	  –	  6	  students	  going	  for	  first	  time	  
• Poetry	  competition,	  WSHS	  has	  a	  student	  preparing	  	  
• Annual	  Door	  Decoration	  competition	  now	  going	  on	  at	  school	  
• Winter	  Talent	  Show	  at	  WSHS	  planning,	  everyone	  invited	  on	  Dec.	  15th	  at	  1:30	  pm	  

	   	  
	  
	  

 Policy 1210 – Board Reorganization:   
MOTION	  MADE:	  Michele Sandberg made a motion to revise Policy 1210 with a strikeout in the last sentence in the 
first paragraph for approval at this meeting. 

	   SECONDED:	  By	  Sunny	  Hemphill	  
ANNUAL ORGANIZATIONAL MEETING,  

ELECTION OF OFFICERS 
At the first regular meeting at which newly-elected board members are seated in election years and at the first regular meeting 
in December in non-election years, the board shall elect from among its members a chair/president and a vice president to serve 
one-year terms.  A newly elected or appointed board member will not be eligible to serve as an officer unless a majority of the 
board has been appointed.  

If a board member is unable to continue to serve as an officer, a replacement shall be elected immediately. In the absence of 
both the chair/president and the vice president, the board shall elect a president pro tempore who shall perform the functions of 
the chair/president during the latter's absence.  

The superintendent shall act as board secretary. In order to provide a record of the proceedings of each meeting of the board, 
the superintendent shall appoint a recording secretary of the board. 

In even-numbered years in June a legislative representative shall be elected who shall serve a two-year term. 

The normal order of business shall be modified for the annual organizational meeting by considering the following matters after 
the approval of the minutes of the previous meeting: 

A. Welcome and introduction of newly elected board members by the chair/president. 
B. Call for nominations for chair/president to serve during the ensuing year. 
C. Election of a chair/president (roll call vote).* 
D. Assumption of office by the new chair/president. 
E. Call for nominations for vice chair/president to serve during the ensuing year. 
F. Election of a vice chair/president (roll call vote).* 
Policies shall continue from year to year and board to board until and unless the board changes them. 

DISCUSSION:	  	  
• Sarah	  Knox	  stated	  that	  a	  lot	  of	  other	  districts	  don’t	  have	  this	  in	  their	  policy,	  not	  applying	  to	  newly	  

elected	  board	  members.	  
• Another	  board	  member	  stated	  that	  changing	  it	  at	  this	  point	  would	  not	  be	  beneficial	  to	  the	  board	  because	  

it	  takes	  at	  least	  a	  year	  to	  understand	  what	  is	  going	  on	  in	  a	  school	  district.	  
• It	  would	  weaken	  the	  district’s	  stand	  on	  a	  first	  and	  second	  reading	  on	  policies	  therefore	  taking	  away	  from	  

our	  public’s	  opportunity	  to	  have	  a	  say	  in	  changes.	  
• Superintendent	  Flones	  asked	  Danielle	  Marchant,	  WSD	  general	  legal	  counsel	  to	  come	  forward	  to	  give	  the	  

district	  legal	  advice	  concerning	  this	  policy	  change	  since	  it	  did	  not	  have	  a	  first	  and	  second	  reading	  and	  
public	  comment	  opportunity.	  	  	  

The legal counsel’s points: 
• The	  board	  has	  the	  right	  to	  change	  policies,	  but	  it	  is	  also	  obligated	  to	  follow	  the	  procedures	  attached	  

to	  the	  policies	  requiring	  proper	  process.	  
• We	  look	  at	  RCW’s	  and	  the	  constitution	  come	  into	  the	  policies	  and	  procedures	  governance	  	  
• There	  are	  other	  Procedures	  we	  have	  to	  comply	  with	  in	  terms	  of	  amending	  a	  Policy,	  Procedure	  No.	  

1310P Open Public Meetings Act, Ch. 42.30 RCW	  	  
• Also	  RCW	  28A2320.019	  requires	  public	  notice	  and	  opportunity	  for	  public	  comment	  
• Open Public Meetings Act has not been met with proper notice if amendment proceeds at this meeting 
• The	  agenda	  does	  not	  point	  out	  the	  proposed	  motion	  for	  change	  
• The	  handout	  must	  have	  the	  proposed	  change	  
• Public	  comment	  and	  public	  notice	  also	  has	  to	  have	  reasonable	  time	  for	  the	  board	  to	  consider	  the	  

notice	  and	  public	  comments	  

5) Surplus Report & Other 
Consent Items 

 

IV. ASB Reports 

VI.  Wenatchee Learns Strategies 
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• There	  are	  also	  district	  statues	  in	  Policy	  No.	  1310	  requiring	  the	  proposed	  change	  be	  presented	  first	  
in	  writing	  and	  that	  voting	  does	  not	  occur	  until	  the	  next	  meeting,	  unless	  the	  board	  determines	  that	  
the	  change	  is	  in	  the	  best	  interest	  of	  the	  district.	  

• Best	  interest	  of	  district	  means:	  
o Emergency	  nature	  –in	  response	  to	  fire,	  riot,	  natural	  disaster,	  health	  and	  safety	  of	  students	  
o Motion	  must	  provide	  the	  nature	  of	  the	  change	  that	  pertains	  to	  the	  emergency	  nature	  of	  the	  

amendment,	  which	  at	  this	  point	  it	  does	  not.	  
o Open	  Public	  Meetings	  Act	  has	  not	  been	  met	  without	  public	  notice	  and	  public	  comment	  
o Reasonable	  time	  for	  the	  board	  to	  consider	  public	  comment	  is	  also	  an	  issue	  

• The	  board	  has	  a	  judiciary	  duty	  to	  do	  what	  is	  best	  for	  the	  district	  and	  obligation	  to	  comply	  with	  the	  	  	  
	   statute	  set	  in	  place	  by	  district	  policies	  and	  state	  law.	  	  	  

 
The legal counsel advised the board to allow the normal process for the policy change according to the statutes that are 
in place, the timeframe to follow the statutes is important.  At this time there seems to not have been proper procedure 
followed. 
 
Recommendation is to hold the Board Reorganizational process according to the policy at this meeting, whether it is or 
is not voting in a new president and vice president at this time. The vote will determine that.  But then the reasonable 
time requirement would be met by the next meeting. 
 
Michele Sandberg shared that she spoke to WSSDA legal and was told the board could waive the 2nd reading.  Ms. 
Sandberg understood that waiving the 2nd reading is not in the best interest of the district and it is not an emergency.  
Ms. Marchant agreed there is no statute for 2nd readings, but she explained that what WSSDA’s intention was to 
recommend second readings to give the reasonable time opportunity statute to be met by districts.  If our district gets rid 
of the 2nd reading then we are required to put something in its place to allow the reasonable time opportunity.  Its not 
that you can’t, we would just have to provide a different process. 
 
The question was asked that the first sentence in the policy 1210 actually prevent postponing the vote. The question was 
asked if that was correct.  
 
“At the first regular meeting at which newly-elected board members are seated in election years and at the first regular 
meeting in December in non-election years, the board shall elect from among its members a chair/president and a vice 
president to serve one-year terms”. 
 
Ms. Marchant, said it depends – if we state emergency or use suspension of an in force policy, but that requires a whole 
difference process, at this juncture to follow the policy and nominate a president is her recommendation, that way the 
policy requirements have been met.  If no one is voted in Ms. Jaecks will continue as acting president until the next 
meeting. 
 
This meeting would meet the requirement as the first reading.  Public comment can be in person or written.   
 
 Clarity: Organization meeting should take place tonight to follow policy and revote at next meeting if not a majority 
vote. 

 
 
 

 Chuck Largent, former WSD Board Member: 
• When	  he	  was	  on	  the	  board	  he	  had	  some	  very	  good	  veterans	  on	  the	  board,	  Karen	  Norlin	  and	  

Jesus	  Hernandez	  and	  Superintendent	  Flones	  and	  was	  grateful	  he	  did	  not	  have	  to	  run	  the	  
meetings	  

• It	  helped	  to	  take	  their	  lead	  and	  learn	  from	  them	  
• It	  took	  a	  couple	  years	  before	  he	  felt	  comfortable	  taking	  more	  on	  
• There’s	  a	  lot	  to	  learn,	  1000	  employees	  and	  8000	  students	  –	  not	  as	  easy	  as	  some	  may	  think	  
• From	  personal	  experienced	  he	  recommends	  to	  not	  change	  the	  policy,	  it	  is	  there	  for	  a	  reason	  to	  

help	  you	  learn	  and	  grow	  through	  the	  experience	  
 Kevin Gilbert former WSD Board Member. 

• Welcome	  you	  all	  new	  board	  members,	  have	  heard	  great	  things	  about	  you	  	  
• Married	  to	  teacher	  and	  thought	  he	  knew	  everything,	  but	  soon	  learned	  otherwise	  
• Had	  a	  daughter	  go	  through	  the	  system	  and	  thought	  he	  understood	  what	  it	  took	  
• After	  he	  was	  on	  the	  board	  it	  took	  him	  a	  year	  or	  two	  just	  to	  start	  to	  understand	  everything	  &	  how	  

a	  district	  runs	  and	  the	  many	  requirements	  
• So	  much	  about	  the	  budgetary	  things,	  the	  policies	  and	  the	  legislative	  requirements	  that	  it	  is	  

overwhelming	  at	  first	  
• I	  did	  not	  feel	  capable	  to	  jump	  into	  the	  leadership	  roles,	  rightly	  so,	  but	  after	  a	  year	  or	  two	  I	  was	  

ready	  to	  rock	  and	  roll.	  
• I	  didn’t	  always	  agree	  with	  the	  other	  board	  members	  or	  the	  Superintendent	  but	  we	  all	  worked	  as	  

a	  team	  and	  collaborated	  and	  respected	  each	  other	  	  
• Recommend	  to	  stick	  to	  your	  ideas	  and	  go	  forward	  but	  give	  yourself	  time	  to	  learn	  also	  

 
Next Ms. Jaecks, Acting Board President followed the Policy 1210 requirements: 
Called for nominations for chair/president to serve during the ensuing year. 
Election of a chair/president (roll call vote). 
The call for the nomination for the president, none. 
The call for the nomination for the vice president, none. 

 
It was suggested to move on to the next order of business. 

	  
WENATCHEE	  LEARNS	  STRATEGIES:	  

Strategy 1: Design the Personalized Learning System of the Future 

 Citizen Comments:  
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Objective 1.2 Students Exploring Career Paths 
CAREER CONNECT WA GRANT AWARD – Mr. Dennis Conger, CTE Director, could not attend, he was at 
a conference. 

Diana Haglund, Coord. WL Connect, summarized what the plan is for using the Career Connect WA 
Grant award that they received.  Our district received $400,000, Governor Ensley will be officially 
announcing next week, but Ms. Haglund is excited to share the news with the board.  She provided the 
following information in addition with the summary. 
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Discussion: 
• Explained	  the	  process	  of	  apprentice	  programs,	  L&I	  process	  first	  
• Includes	  adult	  apprenticeships	  in	  steps	  
• There	  needs	  to	  be	  a	  job	  at	  the	  end	  of	  apprenticeship	  
• WIOA	  –	  16-‐24	  is	  Federal	  funded	  –	  the	  meaning	  of	  these	  funds	  outlined	  for	  board	  –	  the	  “out	  of	  school”	  

program	  is	  one	  of	  12	  criteria:	  
SECTION 1.01 WIOA: THE WORKFORCE INNOVATION AND OPPORTUNITY ACT 

The board thanked Ms. Haglund for the good news and summary.  They congratulated she and Mr. Conger. 
 
WSD Legal Counsel informed the board of the parliamentary procedure on withdrawing a motion and for closing a 
nomination. She informed the board we still needed to close that part of the meeting. 
 
MOTION WITHDRAWN: 
 
Pending motion before the board, should be withdrawn and can be made again at the next board meeting.  Roberts 
Rules of order recommends withdrawing the motion. This would still be the first reading. 
 
“MOTION	  MADE:	  Michele Sandberg made a motion to revise Policy 1210 with a strikeout in the last sentence in the 
first paragraph for approval at this meeting. 
SECONDED:	  By	  Sunny	  Hemphill 

	  
Michele	  Sandberg	  asked	  permission	  to	  withdraw	  the	  motion.	  	  	  
President	  Jaecks	  stated:	  	  
“Unless	  there	  is	  an	  objection	  the	  motion	  will	  be	  withdrawn.	  Is	  there	  an	  objection?”	  
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No	  objection	  
Motion	  withdrawn	  

	  
NOMINATIONS	  CLOSED:	  
The	  nomination	  for	  reorganization	  of	  the	  board	  –Acting	  President	  Jaecks	  stated:	  
Unless	  there	  is	  an	  objection	  the	  nominations	  for	  reorganization	  of	  the	  board	  is	  closed.	  	  	  
No	  objections. 
Nominations closed.   
 

             Strategy 4: Balance Change for All with Excellence for All 
	  	  	  	  	  	  	  	  	  	  	  	  Objective	  4.4	  Highly	  Trained	  &	  Engaged	  Staff	  Learning	  &	  Teaching	  &	  All	  Employees	  

  Board Policies Review: Superintendent Flones reviewed these policies with the board. 
Policy No. 1111 Oath of Office – Policy shared and new board members participated in this process tonight. 
 
Policy No. 1210 Annual Organizational Meeting Election of Officers – already discussed, 1st reading tonight for 
changes. 
 
Policy No. 1225 School Director Legislative Program Supt. Flones explained the responsibilities of this position.  
Nomination made: Michele Sandberg nominated Sunny Hemphill to fill the legislative position for the board.  It is a 
two-year term.  
Seconded by: Sarah Knox 
Passed Unanimously 

 
District Learning Team: Board representative and rotating board members 
Meets every other month meeting next meeting is December 5th. 
Sarah Knox appointed as the board representative. 
Michele Sandberg will be the rotating board member for the first meeting.  Ms. Jaecks reminded everyone that they 
need to communicate ahead of time so there is not 3 board members attending at the same time. 

 
Policy No. 1112 Director Orientation 
Superintendent Flones asked for suggestions for board meeting and workshop topics: 

• Board	  Planning	  Calendar	  Topics:	  	  	  
o Strategic	  Plan	  –	  progress	  on	  goals	  
o Ad	  Hoc	  committees	  
o Moving	  into	  the	  technology	  age	  –	  having	  board	  meetings	  online	  
o Evaluation	  of	  Superintendent	  –	  how	  it	  is	  done	  
o Testing	  –	  Assessments	  –	  what’s	  required	  	  
o Team	  put	  together	  for	  Math	  curriculum	  
o Follow	  up	  on	  new	  bell	  schedule	  at	  WHS	  –	  parent	  and	  students	  
o Teachers/staff	  representatives/different	  employment	  groups	  –	  3	  or	  5	  minutes	  	  
o Updated	  website	  that	  is	  easier	  to	  search,	  more	  organized	  
o Bullying	  –	  have	  a	  discussion	  of	  what	  we	  are	  doing	  currently	  and	  can	  do	  in	  future	  
o Current	  Special	  Education	  and	  testing	  and	  the	  ease	  of	  parents	  accessing	  information	  
o Budget	  workshop	  –	  so	  many	  pieces	  that	  we	  need	  to	  understand	  
o Check	  in	  on	  early	  learning	  progress	  

• A	  packet	  will	  be	  a	  part	  of	  this	  information	  and	  some	  online.	  
The boardroom is reserved every third Monday for a workshop. 
Legislative Conference, everyone is registered with rooms for the January 28 & 29th 2018. 
 
Superintendent Flones will put together an outline for topics for workshops and prioritize the items. Discussion 
followed aspects of organizing this schedule for the new board members to get up to speed on district business 
and programs.  Supt. Flones gave a summary of the data dashboard and alignment of initiatives and strategic. 
plan.  

  
 
                           

• Sarah	  Knox	  talked	  to	  someone	  in	  schools	  who	  said	  there	  too	  many	  on	  board	  tours;	  it	  is	  
distracting	  for	  the	  learning	  environment.	  

• Laura	  Jaecks	  pointed	  out	  that	  the	  board	  does	  not	  dictate	  the	  manner	  in	  which	  the	  board	  is	  
invited	  to	  tour	  the	  schools.	  	  The	  principals	  and	  staff	  are	  the	  ones	  who	  make	  the	  decisions	  what	  
the	  visit	  consists	  of.	  	  So	  the	  teachers/staff	  should	  communicate	  that	  with	  their	  principals.	  

• Supt.	  Flones	  pointed	  out	  also	  that	  on	  tours	  the	  board	  members	  see	  demonstrations	  of	  PBIS,	  
GLAD	  or	  a	  new	  curriculum,	  etc.	  so	  the	  purpose	  is	  for	  the	  board	  to	  see	  what	  is	  going	  on	  in	  the	  
classroom	  and	  how	  effective	  these	  programs	  are	  for	  our	  students.	  

• Board	  calendar	  was	  brought	  up	  to	  the	  new	  board	  members,	  on	  the	  board	  webpage,	  made	  a	  
year	  ahead.	  	  The	  itinerary	  of	  the	  visits	  is	  given	  to	  the	  board	  and	  is	  posted	  on	  the	  board	  
webpage	  also.	  

• A	  School	  visit	  this	  Thursday	  to	  Lewis	  &	  Clark.	  
	  

EXECUTIVE SESSION:  Entered at 7:23 p.m. Open meeting ended, Acting President Jaecks read the following 
statement:   

	  

	  

VII.  Board Communication 
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Executive Session ended and entered an open meeting status at 8:30 p.m. 
	  
	  
 

 
MEETING ADJOURNED President Laura Jaecks adjourned the meeting at 8:30 p.m.  

 
	  
	  
	   ________________________	   	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  ____________________________Date______	  
	   President	   	   	   	   Superintendent	  	  

VIII.  Meeting Adjourned 


