
Wenatchee School District 
School Board Workshop 

 
 
 
 

Friday, December 08, 2017 
8:00 a.m. - 12:00 p.m. 

District Office – Main Board Room 
Google	  Link:	  	  	  

http://www.wenatcheeschools.org/strategicplan	  
AGENDA	  

	  
	  

8:00-‐8:30	  a.m.	   	   Breakfast/Agenda	  Review	  
	  
8:30-‐8:35	  a.m.	   	   Policy	  1210	  Revised	  1st	  Reading	  
	  
8:35	  –	  9:00	  a.m.	   Wenatchee	  Learns	  Vision	  Overview	  
	  
9:00	  -‐9:45	  a.m.	   	   WSD	  Organizational	  Chart	  	  	  
	   	   	   	   Cabinet	  Major	  Initiatives	  2017-‐18	  
	  
9:45	  -‐	  10:15	  a.m.	   Personnel	  Planning	  :	  Information	  
	   Chief	  Financial	  Officer	  –	  Search	  Firm	  Contract	  
	   Director	  of	  Community	  Relations	  
	  
10:15-‐	  10:30	  a.m.	   BREAK	  
	  
10:30	  –	  11:00	  a.m.	   District	  Data	  Dashboard	  
	  
11:00	  –	  Noon	   Board	  Discussion	  	  

• Goals	  &	  Priorities	  Moving	  Forward	  
• Calendar	  Planning	  of	  Topic	  Presentations	  

	  
Noon	   	   	   	   Adjournment	  	  
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Policy No. 1210 
 

ANNUAL ORGANIZATIONAL MEETING, 
ELECTION OF OFFICERS 

 
At the first regular meeting at which newly-elected board members are seated in election years 
and at the first regular meeting in December in non-election years, the board shall elect from 
among its members a chair/president and a vice president to serve one-year terms. A newly 
elected or appointed board member will not be eligible to serve as chair/president.  A newly 
elected or appointed board member will not be eligible to serve as vice president unless four of 
the five members of the board vote to confirm the newly elected or appointed board member as 
vice president.  
 
If no chair/president nominee is elected, then the current chair/president shall serve an 
additional one-year term as the chair/president.  If no vice president nominee is elected, then the 
chair/president shall appoint a vice president to serve a one-year term.   
If a board member is unable to continue to serve as an officer, a replacement shall be elected 
immediately. In the absence of both the chair/president and the vice president, the board shall 
elect a president pro tempore who shall perform the functions of the chair/president during the 
latter's absence. 

The superintendent shall act as board secretary. In order to provide a record of the proceedings of 
each meeting of the board, the superintendent shall appoint a recording secretary of the board. 
In even-numbered years in June a legislative representative shall be elected who shall serve a 
two-year term. 
The normal order of business shall be modified for the annual organizational meeting by 
considering the following matters after the approval of the minutes of the previous meeting: 
A. Welcome and introduction of newly elected board members by the chair/president. 
B. Call for nominations for chair/president to serve during the ensuing year. 
C. Election of a chair/president (roll call vote).* 
D. Assumption of office by the new chair/president. 
E. Call for nominations for vice chair/president to serve during the ensuing year. 
F. Election of a vice chair/president (roll call vote).* 
Policies shall continue from year to year and board to board until and unless the board changes 
them. 
Legal References: RCW  28A.330.010 Board president, vice-president or president 

pro tempore — Secretary 
RCW  28A.330.020 Certain board elections, manner and vote 

required — Selection of personnel, 
manner 

RCW  28A.330.050 Duties of superintendent as secretary of the 
board 

RCW  28A.400.030 Superintendent Duties 
RCW  29A.20.040 Local elected officials, commencement of 

term of office — Purpose 
Adoption Date: 12.09.02 
Wenatchee School District 
Revised: 08.99; 08.05; 02.11; 02.28.12 
Classification: Optional 
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July Aug Sep Oct Nov Dec Jan Feb Mar Apr May June
WL	  Connet
Grant	  Award

Visit	  1 Visit	  3 Bond	   Visit	  7 Visit	  9 Visit	  11 Visit	  13
Comm.	  Wkshp	  

&	  Tour

Facilities Visit	  2 Visit	  4 Sch.	  Reviews Visit	  6 Visit	  8 Visit	  10 Visit	  12 Visit	  14
Bond	  Study
Workshop

Tech Grad	  Pol Enrollment Sch.	  Reviews Enrollment Enrollment Enrollment Enrollment Enrollment Enrollment Enrollment
Secondary	  	  
Improve	  Pl.

Budget Policies Finance Calendar Finance Finance Finance Finance Finance Finance Finance

BudgetH Nutrit. Policies Visit	  5 Policies COSA NSBA

BdCal WenEA Policies WVTSC	   Legal Wssa/Wssda Field Field Field Field Field

Policies WSSDA WSSDA Transport. Calendar Field

Grad	  Pol Bd-‐Self Facilities Bd	  Bus. Facil.
Athletic	  Mast.

Plan

Policies L&T BOND Enroll/Choice Field

Field Field Field

Operational L&T Bd.	  Election
Oath	  of	  Office

Finance OSPI Bd	  Reorg.

Strategic	  Pl. Community	   Bd	  Leg.	  Rep
Appointed

Bond WL	  Con. Bd.	  DLT

Data DOH	   Facil.

High	  Cap. Recognize Policies

School	  Visit	  
Foothills

School	  Visit	  
OMS

School	  Visit	  
WHS

School	  Visit	  
WSHS

School	  Visit	  
WVTSC

School	  Visit	  
Lincoln

Policy	  Updates	  
2000-‐3000	  

New	  Grad.	  
Requirements

Policy	  Updates	  
1000	  series

Field	  trips,	  Excur.,	  
Outdoor	  Ed

Field	  trips,	  Excur.,	  
Outdoor	  Ed

Report

Budget	  Status

School	  Visit	  
Sunnyslope

Report

Budget	  Status

Field	  trips,	  Excur.,	  
Outdoor	  Ed

School	  Visit	  
Washington

Report

Budget	  Status

Annual	  
Conference

Field	  trips,	  Excur.,	  
Outdoor	  Ed

School	  Visit	  	  	  
PIO

Report

Budget	  Status

Field	  trips,	  Excur.,	  
Outdoor	  Ed

School	  Visit	  
Mission	  View

Report

Budget	  Status

Leg.	  
Conference

Field	  trips,	  Excur.,	  
Outdoor	  Ed

Posponed	  to	  
Dec.

Depr.	  Report-‐	  
Love	  Bus	  Pres.

Transfer	  of	  
funds

Report

Field	  trips,	  Excur.,	  
Outdoor	  Ed

Report

Budget	  Status

Bargaining	  
Contracts

Bd	  Planning	  
Update

Field	  trips,	  Excur.,	  
Outdoor	  Ed

Hill	  Intn.	  
Amendments

Report

Budget	  Status

Policy	  Updates	  
2000-‐3000	  

Trademark	  

Catholic	  
Charities	  Pres.

Career-‐Connect	  
Grant

Energy	  
Allocations

GLAD	  &	  
Mariachi	  

Elementary	  
Sch.	  Imp.	  Plans

Bd	  Planning

School	  Visit	  
Lewis	  &	  Clark

Perkins	  Grant

Wssda	  
Conference

Resolution	  
Passed

Field	  trips,	  Excur.,	  
Outdoor	  Ed

Sch	  Improve.	  
Achieve.	  Index

Sch.	  Improve.	  
Rep.	  OSPI	  Rep.

School	  Visits	  
John	  Newbery

Report

Budget	  Status

Policy	  Updates	  
2000-‐3000	  

Policy	  Updates	  
5000	  series

Appointed

Chelan	  Co.	  
Easement

Policy	  Updates	  
3000	  series

Dashboard	  
Wepage

Plan

Approve	  
Budget

Budget	  Hearing

Update	  Board	  
Calendar

Bargaining	  
Agreement	  

Wssda	  Leg.	  
Issues	  Conf.

Assessmet	  
Goals	  Wkshp.

Initiatives	  
Report

Field	  trips,	  Excur.,	  
Outdoor	  Ed

Wkshp.	  Report

School	  Visits	  
Columbia

School	  Visit	  
Valley	  Acad.

New	  Grad.	  
Requirements

Policy	  Updates	  
2000-‐3000	  

Nutrition	  	  
Services	  Con.

Wkshp.	  Rpt.

Wkshop

Community	  
Survey	  

Technology	  
Operational	  RFP

 
School Visits 

Visit 1  
School Visit Valley Acad. 

Visit 2 
School Visits Columbia 

Visit 3 
School Visit Foothills 

Visit 4 
School Visits John Newbery 

Visit 5 
School Visit Lewis & Clark 

Visit 6 
School Visit OMS 

Visit 7 
School Visit WHS 

Visit 8 
School Visit Mission View 

Visit 9 
School Visit WSHS 

Visit 10 
School Visit   PIO 

Visit 11 
School Visit WVTSC 

Visit 12 
School Visit Washington 

Visit 13 
School Visit Lincoln 

Visit 14 
School Visit Sunnyslope 

 

STUDENTS 

GOVERNMENT 

STAFF & 
STAKEHOLDERS 

Periodic Table of School Board 
Governance 

Key	  
	  	  	  	  	  	  	  	  	  	  	  	  	  	  School	  Visit	   	   	  	  	  	  	  	  	  	  	  	  Board	  Business	  	  
	  	  	  	  	  	  	  	  	  	  	  	  	  	  School	  Report	   	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  Board	  Required	  Report	  
	  	  	  	  	  	  	  	  	  	  	  	  	  	  Student	  Performance	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  State	  Required	  Report	  
	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	   	  	  	  	  	  	  	  	  	  	  	  State	  Required	  Report	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  

	   	   	  	  	  	  	  	  	  	  	  	  	  (no	  mee9ng	  Time)	  	  
	  	  	  	  	  	  	  	  	  	  	  	  	  Stakeholder	  Review	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  Program	  Review 	  	  
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