
   
    

	 	 								 	 	 	 	 	 	

	 	 		
	 	 	
	 	 		
	 	 	

	 		 	 	 	 	 	 	 	 	 	 	 	 	
	 	 	 	 	 	 	 	 	 		

	 	 	 	 	 	 	 	 	
	 	 	 	

	 	 	 	 	
	 	

	
	

	 	 	 	 	 	 	 	
	 	 	 	 	 	 	 	 	 	 	 	 	
	 	

	
	 	 	 	 	 	 	 	 	 	
	
	 	 	

	 	
	 	

	 	 	 	 	 	 	 	 	
	 	
	 	 	

	 	
	
	 	 	 	

	
	 	 	 	 	 				

	
	 	 	 	
	 	 	 	 	 	 	

	 	 	
	 	 	 	   

	 	 	 	
	 	 	 	 	

	
	

	
		

	
	
	
	

  

  

  

    

   

   

Wenatchee School District Board of Directors 

Wenatchee School District 
Regular Board Meeting	

Minutes of January 	09, 	2018 
WSD District Office 

Board Members Staff Present 
Michele Sandberg,	President BrianFlones, Superintendent 
Sarah Knox,	Vice President &	DLT Board Representative Cabinet 
Sunny	Hemphill, Board Legislative Representative 
Laura	R. Jaecks 
Walter Newman 

II. Consent Agenda 

I. Regular Meeting 6 p.m. 

1) Minutes 

2) Personnel Report 

3) Vouchers/Payroll 

4) Contracts 

Michele Sandberg, President,	opened	the regular board	meeting at 6:00 p.m. 
with the pledge of allegiance and asked for a	motion to approve the agenda &	
the consent	agenda. 

MOTION MADE: Sunny	Hemphill made the motion to approve agenda as 
presented. 
SECONDED: Sarah Knox 
PASSED UNANIMOUSLY 

MOTION	MADE: Sunny	Hemphill made the motion to approve the consent 
agenda	as presented. 
SECONDED: Sarah Knox 
PASSED UNANIMOUSLY 

Consent Agenda included: 

MINUTES: Reg. Bd. Mtg. 12/12/17&	Wkshp 12/08/17 

PERSONNEL REPORT PREPARED BY:		
Lisa	Turner, HR Executive Director: Dec.,	2017- On file 
PAYROLL PREPARED BY:	December 
Tami Hubensack, Director of Payroll: 
VOUCHERS &	CONTRACTS PREPARED BY:		
Karen Walters,	Director of Accounting	–12/ 2017 

1/10/18 
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5) Surplus Report & Other 
Consent Items 

SURPLUS	REPORT PREPARED BY:		
Karen Walters, Director of Accounting: On File 
CAMPS & CLINICS:	WHS Fun Run 
POLICIES 2nd READING: None 
OTHER:	Agreements

1) WSSDA Board Leadership Training	Agreement 
2) Music Theatre Agreement.
3) George & Marlene Rapozo Agreement 

IV. ASB Reports 

WHS ASB: Ryan Hunsaker, ASB	Activities rep: 
• Ryan shared the history of the Janice Frans	Talent Show and	fundraiser,	first 	time 	raised 

$11,000	in one night and	more donations came in to	equal over $17,000	total to	help Janice 
Frans, a	WHS teacher, with her battle against cancer over 21	years ago. She asked that the high 
school continue this	event to help others	who were in need. 

• Over $250,000 has been raised since to help others with debilitating illnesses, car accidents and
life threatening illnesses. 

• This year’s beneficiary is a single mother fighting cancer who has lost several family members to	
cancer and her son has	been diagnosed with autism. 

• February	14-16	are dates for this year’s	show. It will start at 7 pm on Feb. 14th and final night on 
Feb. 16th will be the finale. 

WSHS:	None 

V. Citizen’s Comments 

WenEA Update: 
Kris Cameron,	WenEA 	President, thanked the board for	inviting them to make a brief report at the 
first board meeting of each month. Ms. Cameron introduced Marie West, L&C teacher and WenEA 
Executive Board Secretary.		Ms.	West shared some concerns	about the increased number of	students	
with mental health problems in the	classroom and how it creates a disruption in learning for other 
students. 
WenEA commends and is thankful to	WSD for: 
• Increased PBIS professional development 
• Providing a character education	curriculum 
• Implementing district-wide data-based decision	making teams 
• Providing additional counseling staff and para-assistance 
• Community based	partnerships to	help with	behavior health	issues 
• Willingness to explore other	avenues, to	use the ACEs surveys, trauma informed approaches,

professional development for social and emotional learning 
• The new on-campus	health clinics, they have been a real positive step forward at Lincoln and 

WestSide 
Challenges teachers face: 
• Legislation ties the hands of districts in funding	discipline policies and	additional positions and	

programs, yet we believe WSD needs more counseling staff and behavior specialists 
• Professional Development of De-escalation and peer mediation techniques is needed 
• Absenteeism of administrators from the buildings due to	their obligations has been problematic 

in addressing these behavior problems – they	are	gone	3 out of 4 Thursday	mornings a	month. 
OSPI provides a booklet about Best Practices When Building Positive Student Behavior Ms. West 
recommended the board read it. 

Dave Riggs,	retired teacher, shared his concerns about the block schedule at Wenatchee high	school. 
He used the examples from others who	are currently teaching at the high school. He is very 
concerned about student success. 

Carrie Christensen,	WHS 	German 	teacher,	shared 	her many challenges	with the block schedule, how 
it is affecting her students and the inability	to	cover enough curriculums for the semester -“Cost & 
Lost” approach is a	concern. Hopeful WSD	will be honest about “Cost &	Lost” and have a 
conversation with all stakeholders. 

Jon Magnus,	WHS 	French AP teacher, made the point that his opinion is not personal but 
professional. He shared the difficulty he is	having covering all the material in	the semester that	he 
has covered	in the past.		He shared many details of what he sees as problems for his students. The 
block	schedule has slowed down his ability to	teach his students, in not seeing	students enough. He 
would like an open dialog with staff	and administration about the block schedule. He also shared 
handouts to	back	up	his concerns. 

Mary Symonds,	WHS AP teacher (25 years),	very 	concerned 	about 	covering	enough curriculum for 
her students.		Her 	concern 	is that	they would not be able to pass state exams and succeed not only	at 
high	school but also	for post secondary students.		She is having	 consistent frustration due to	this 
schedule.	Family	emergencies forced	her to	take time off which	made it even more difficult to help 
students	make up the time she was	out, the rotating block	schedule kept her away from her students 
longer than the previous schedule. 

Judith Lurie,	parent,	also 	shared 	her 	concerns 	about 	the 	block 	schedule 	and 	inability 	to 	access 
parent advisory	committee’s materials, minutes etc. She also	shared her thoughts on the district’s 
transparency concerning this	issue. 
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   VI. Field Trips 

Jodi	Smith Payne, Assist. Supt. L&T	explained that this field trip	was approved by Supt. Flones because at the last minute, 
between	board meetings, the Jazz Ensemble was invited to perform at	the Governor’s State of the State Address in 
Olympia. Everyone congratulated the students for the honor. They were on their way back from the performance at the 
time.		

VII. Wenatchee Learns Strategies 

WENATCHEE	LEARNS STRATEGIES: 
Strategy 3: Use the Best Tools & Resources to Advance Learning 
Objective 3.4 Facilities that Optimize Learning 
WES CIP - Washington Elementary - WLK Change Order 10 
Gregg Herkenrath, Director of Facilities’ name was misspelled on the agenda, that was corrected. 
He asked for approval of Change Order #8 which is to the credit for WSD of $93,133.00. Details below: 

MOTION MADE: Laura R. Jaecks made a motion to approve WES CIP - Washington Elementary - WLK Change Order 10 -
credit for WSD of $93,133.00 as presented. 
SECONDED:	By Sunny Hemphill 
PASSED: Unanimously 
DISCUSSION:	None 

ECLC CIP – Castlerock Learning Center - WLK Change Order 08 
He asked for approval of Change Order #8 which is to the credit for WSD of $103,155.00.  Details below. 
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MOTION MADE: Laura R. Jaecks made a motion for Castlerock Learning Center - WLK Change Order 08 to the credit for 
WSD of $103,155.00 as presented. 
SECONDED:	By Sarah Knox 
DISCUSSION:	Does this mean we are done? “We are so close to being almost	done.” Mr. Herkenrath’s response. 
PASSED: Unanimously 

ADDITIONAL INFORMATION TOPICS: 
WHS Schedule Update:	
Eric Anderson, WHS Principal, gave the following	Data Metrix for the schedule evaluation to the	board and answered their 
questions. 

Extensive discussion points: 
• Metrix Form	summary 
• 2-step process	for	evaluation 
• Draft format currently – Committee still meeting 
• Leadership input – 2	occasions & more 

opportunities coming up 
• Advisory committee input - 2	meetings,	more 	to 

come 
• Department Heads and LIT involved with input also 
• Will begin looking at data at end of semester 
• Set priorities first, what do	we want to	accomplish? 
• State Achievement Index discussed 
• We will look at : 

o Attendance 
o Graduation rate 
o #	of students in courses 
o 9th grade failure rate 
o Discipline data 
o Test scores 
o #	of students who are participating 

• Suggested to	measure	curriculum that was covered 
in past and what has been covered this year 

• All these questions can	be put into	the Perception	
Survey that	is planned for staff	and students 

• Comparing	to	last year students would	not be a	good	
measure because it is a	different pool of students 
and possibly	different curriculum 

• Two weeks left for the end of the semester 
• Finals schedules discussed,	how 	soon 	after 	semester 
• Also difficult to compare finals to last years’ because 

they may have covered different	material,	final 	may 
have changed also 

• Giving sample tests to just compare scores would 
not work	because history has proven students do	
not perform if not required to earn	a grade on a	test. 

• Board only heard from the International Language &	
AP teachers.		Some 	board 	members 	would 	like 	to 
hear from other teachers, in other	departments, 
after the end of the semester. 
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• Questions about standardized finals - can they be used to measure 
• The first State test is in March a second test in May 
• The matrix will change because the classes will change 
• Board concerns about “Study Hall” credit for AP classes 
• The “study hall” model is a collaborative work effort with student to student and a teacher available for help

and support during	the class, on site. 
• Rubric is used “pass/fail” grade 
• WHS is looking at priority, what are we trying to accomplish with this schedule change 
• What	is our	Goal: To have a supportive culture in the building for students and staff – working together 
• Academic Achievement is imperative as a	priority goal also 
• The Board was encouraged, by Mr. Anderson, to attend the Parent	Advisory committee meetings to observe 

the constructive work the committee is doing.	The 	committee 	is a	very	good cohesive group with good dialog,
not everyone agrees with each other all the time but they work well together and are moving	is a	positive 
direction. 

• Reasons for schedule change discussed: 
o CORE 24	state requirement, students required	to	earn more credits to	graduate;	23 	earned 	credits 	in 

2017	incremental increases to	30	earned	credits in 2021, this schedule gives more opportunities for 
students	to earn credits. 

o 9th grade failure rate addressed – more individual help for those students, state tracks the failure 
rates,	we do	likewise and this is an effort to help those students succeed. 

o The students have the opportunity to take more classes, better preparing students for college &	
future with more career choices. 

o Social Emotional Tracking	is addressed more thoroughly with this schedule. 
o Teachers are only asked to give	“D’s” if the	student earns a 68%, to keep equity	in grading we ask all 

classes	to recognize 68% as	a “D” grade,	the teacher	decides if a student	is eligible to go to the next	
class	in sequence, not the grade the student receives.

Director Jaecks thanked Mr. Anderson for his patience	in answering the	board’s many questions. 

Community Involvement: Focus/Discussion	Group	Meetings 
Mission & Vision Board Advisory Committee
Michele Sandberg, Board Chair, brought up	the idea of forming the following committees: 

• Community Involvement: Focus/Discussion Group Meetings 
§ Mission & Vision Board Advisory Committee

After a short discussion it was determined	that the board	members needed	more information and	more time 
before bringing it to a board meeting for a public discussion. They will bring it back	at the next board meeting or 
workshop, after all members of the board have the opportunity	to	view the possible proposals and have a	plan in 
place.		

Strategy	4: Balance	Change	for All with Excellence	for All 
Objective 4.1 Continuous Improvement of Service Quality 

1) Communication Hub: District-wide Committee Update
Brian Flones, Superintendent, &	Kris Cameron, WenEA President,	shared the Communication Hub website with the 
board. They also shared how it keeps the staff and	administration informed on all fronts of what is happening	in the 
district.		It 	has 	helped 	to 	enlighten the	staff of the why & how some decisions	are made,	and 	the 	work 	and 	research 
behind those decisions.		It 	is 	also 	open 	to 	the 	public 	so the community and	parents can see	what goes into the	many	
facets of	education in our district and surrounding the education process of our students. They perused through the 
website with the board. 

Website Link: http://www.wenatcheeschools.org/committees/index 

January 2018 
Section 1.01 Welcome to the Wenatchee School District Communication Hub! 

The Hub	was born	out of a mutual desire by staff and administration, through our District Learning Team, to provide greater access	to 
conversations	taking place about topics	important to students	and staff. Due to its success at accomplishing this goal, the Hub is now 

accessible by	parents and	community	members as well. 
Click	on a	team or committee name to	learn about the structure, mission, members, and	minutes of that group's work. 

Thank	you	for your interest in	our	schools,
District Learning Team Co-Facilitators 

Superintendent Brian Flones & Wenatchee	EA President Kris Cameron 

Communication Hub 

Planning and Purpose 

We are seeking Parent Participation 

on our Committees, click here! 

• District Learning Team - To provide opportunities to model and support a culture of collaboration	where all stakeholders are 
engaged in building	a system focused on continuous improvement of the	learning	system. 

• Leadership Team - The Leadership	team is comprised of all district classified and certified administrators, which includes 
building, district office, operational administrators, and the Wenea President. The purpose of Leadership	team meetings is to 
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provide a venue for informing, discussing, and gathering feedback	from district administrators on	issues that have a district 
wide impact, such as the strategic plan	and district initiatives. 

• Focused	Improvement Team - District &	building administrators and union leaders, focus on listening and learning together 
primarily to program/policy/operational issues 	experienced 	by 	staff	members in 	the 	field 	in 	order 	to 	make 	adjustments 	that 
optimize use of time and resources. 

• Learning	and	Teaching	Teams 
o Elementary Math	Adoption - Recommend curriculum adoption of instructional materials that are aligned to the

Washington State Learning Standards and will ensure student success	in learning. 
o Elementary Report Card - Recommend an elementary report card that best meets the needs of those preparing and

consuming the information. 
o Positive Behavior Intervention	Supports (PBIS) Team - Monitor and support implementation at all schools and 

enable	long-term sustainability. 
o Assessment Committee - Review, improve, communicate district assessment system 
o Professional Learning	Design Team - Identify, develop, monitor professional	learning opportunities in support	of 

district initiatives for certificated staff 
• Technology Planning Committee - This group	will meet again in 2018-2019	to	create our next three year plan. The 

information 	linked 	here 	is 	from 	the 	last 	time 	we 	did 	our 	plan 	in 	2015-2016 
District Learning Team 

August 28, 2017 - Meeting Notes 
A. Listening	& Learning	Tours Review 
B. Boundary Audit Orientation

October 3, 2017	- Meeting Notes 
• Listening	& Learning	Tour planning - OMS 
• LIT Waiver Draft 

December 5, 2017 - Meeting Notes 
• Variance Draft: WenEA Contract 
• OMS Listening &	Learning Tour 
• TURN Conference debrief 
• Planning for WHS Listening & Learning Tour 

District Leadership Team 
September 7, 2017	- Meeting Notes 

C. Career Connected	Learning 
D. Safe	School Preparedness & Response	Plan 

October 5, 2017 - Meeting Notes 
• Key Performance Indicator Planning &	PLC Survey 
• Student Services Updates

November 9, 2017	- Meeting Notes 
• Dark Fiber 
• Sub Issues & Personal Days

December 7, 2017 - Meeting Notes 
• Administrator GEM Award Winner 
• Parent Volunteers for Committees 

Focused Improvement Team
November 14, 2017 - Meeting Notes 

E. A	third attempt will be made to recruit K-5	Report Card	Committee members 
F. K-5	Report Card	Committee will address the “comments” section	of the report card	during	the 2017	- 18	school year. 

Elementary Math Adoption
October 12, 2017 - Meeting Notes 

G. Reviewed the curriculum adoption process 
H. Established team norms 
I. Defined consensus: “Consensus is 	reached 	when 	all 	stakeholders have had	a	say	and	the will of the group has 

emerged and is evident, even to those	who disagree.” Consensus means “overwhelming, but not necessarily	
unanimous, agreement.” 

J. Next meeting is November 20th from 9:30 - 3:00 
November 20, 2017 - Meeting Notes 

• Initial	review of curriculum materials 
• Key communication points 

Elementary Report Card Committee
December 13, 2017 - Meeting Notes 

K. Building Expectations 
L. Communication to	Stakeholders 

2) District web	page format: 

The communication team took turns	walking the	board through the	following powerpoint. They started with 
the history of our website and continued throughout	the years explaining the different faces it has taken on 
and	the technology	that has developed to change	the	face	of the	district.		Mr.	Brown 	pointed 	out 	that 	some 
districts have full time webmasters in several different areas, but WSD does not. The schools have a TRT who 
is paid a very small	stipend to oversee their school’s website and help individuals in	their school with 
technology needs and issues. Each school	is responsible for the content of their webpage, that is why	some are 
more current than others.		
Powerpoint: 
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3) Video/Sound taping of board meetings and posting on webpage: 
Ron Brown, Director of Instructional Technology, shared the following presentation of the current EarthChannel that 
the district has in place for videoing and live streaming the board meetings.  There was a short question and answer 
session afterwards. The meeting was video taped this evening, it will be viewed and fine tuned for public viewing, to 
fix the sound and focusing of the cameras. It will then be available on the board website. 

The board thanked Mr. Brown for all his work. 
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Strategy 3: Use the Best Tools & Resources to Advance Learning 
Objective 3.4 Facilities that Optimize Learning 
1) WHS Bond Presentation & Resolution 09-17 
Brian Flones, Superintendent quickly showed the board the Powerpoint bond presentation and Resolution 09-17.  He 
also shared the PDC guidelines for participation of the board and administration during a bond campaign. Supt. Flones 
and administrators have given 26 presentations so far at schools and community groups. 

Supt. Flones shared the PDC	guidelines packet, he pointed out page 8. He encouraged the board to	read the document. If 
there is any question that	we did not	follow the guidelines properly during the campaign it could	jeopardize the bond 
passage. First Bond	committee organizing	meeting	will be January	19th.		Please 	let 	Supt.	Flones 	know 	how 	much 
involvement you would like in this process. 
Excerpt:
Public Disclosure Commission Guidelines for School Districts in Election Campaigns 
Persons Permitted & Not Permitted - General Considerations 
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School Boards 
• May collectively vote to support or oppose a ballot measure at a properly noticed public meeting, where opponents of 
the measure are given an equal opportunity to express views. 
• Shall not pressure or coerce the superintendent to participate in campaign activities. 
• Shall not explicitly include passage of a ballot measure in the district’s annual goals. 

School Board Members 
• May engage in political activities on his or her own time, if no public equipment, vehicle or facility is used. (An elected 
official may use his or her title, but should clarify that he/she is speaking on his/her own behalf, and not on behalf of the 
district. If the board has adopted a resolution, the board member can then speak on behalf of the district.) 
• Shall not direct district staff to perform tasks to support or oppose campaign activities or ballot measures. 
• Shall not use public facilities or resources in engaging in political activities. 
• Is the board member using staff time, a public vehicle, or other public resources? 
• Has the board adopted a resolution? If yes, the board member can speak on behalf of the district. If not, has the board 
member made it clear that he or she is not speaking on behalf of the district? 

VIII. Board Communication A	board	member asked	if we will recognize the National Board	Certified	Teachers. 

Supt. Flones responded: For teachers who	receive National Board	Certification the board	will recognize them at 
the next	board meeting along with the celebration for board appreciation month. 

VIII. Superintendent Report 

• Supt. Flones shared the NW Leadership brochure for the WSD CFO position opening upon	Les 
Vandervort’s retirement. A brief discussion	of logistics followed. 

• Board Orientation Packets and the board planning calendar given to the board members this
week and the board was asked to review	the topics and dates. Supt. Flones asked for input so 
he can plan that there is time to fit	all the presentations into the board calendar. 

• Deputy Supt. DeJong asked the board to give specifics	to them so the presenters	are prepared
with the specific information to answer all board questions prior to their presentations. 

VIII. Meeting Adjourned 
Into an Executive Session at 9:10 pm 

Meeting adjourned into an Executive Session, President Michele Sandberg adjourned the meeting with
this statement: 

IX. Executive Session 
Reopened at 9:55 pm – additional time needed 

ak 

• MEETING OPENED FROM	EXECUTIVE SESSION: President Michele Sandberg reopened into 
open meeting	to extend the meeting 15 minutes and went back into	the executive session.	

IX. Executive Session opened into the regular 
meeting; it adjourned at 10:10 pm – no 
action taken 

• MEETING ADJOURNED: President Michele Sandberg adjourned the meeting at 10:10 pm. 

________________________ ____________________________Date______ 
President Superintendent 
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