
	 	 	 	 	 	

	 	 		
	

	 	 	 	
	 	 	

	 		 	 	 	 	 	 	 	 	 	 	
	 	

	 	 	 	 	 	 	 	 	 	 		
	 	 	 	 	 	 	 	 	

	 	 	 	
	 	 	 	 	
	 	

	
	

	 	 	 	 	 	 	 	 	 		
	 	 	 	 	 	 	 	 	 	 	

	 	 		 	 	 	 	 	 	 	 			
 

       

 
 

       
 

 	 	 	 	 	 	 	 	 	 	 	
 	 	 	 		
 	 	 	 	 	 	
 	 	 	 	 	
 	 	 	 	
 	 	
 	 		
 	 	 	 	 	 		
 	 		
 	 	 	 		
 	 		

 
		 		 		 		 		 		 		 	 		 	 	

 

 
 
 
 
 
 

     

Wenatchee School District Board of Directors 

Wenatchee School District 
Board	Workshop
Minutes of February	23, 2018	

WSD District Office 
Board Members Staff Present 

Michele Sandberg, President Brian Flones, Superintendent 
Sarah Knox, Vice President & DLT	Board Representative Cabinet 
Sunny	Hemphill, Board Legislative Representative 
Laura	R. Jaecks 
Walter Newman 

Michele Sandberg opened the meeting with the Pledge of Allegiance.
Superintendent Flones started the meeting by giving a summary of the
content and expectations. He introduced Colin Brine, CEO of Be Clearly. 

I. Board Workshop 8:00 a.m. 

Mr. Brine facilitated the workshop with the following materials: 

Overview of the today’s process by Mr. Brine: 

• Realize – iStories – a	story that you are a part of 
• Realize - My Vision 
• Remember- time in this moment 
• Review - Whole Learning Community.	
• Review - The Charter 
• Re-Imagine 
• WSD Vision 	Board 
• WLCommunity	Vision 	for 	Learning Wenatchee	Learns Relationship Structure . 
• WL FAQ 
• Our Shared Learning Identity 
• Vision Architecture 

The board participated in the following exercise and	shared their	stories: 



   
  

            
      

  
    
     
      
     

   
    
    

       
  

        
            

                   
                
       
             

          
     

         
 

         
     
   
    
           
          
            

            
  

           
                    
                

         
               
        
         
                
         

             
 

      
                
                      

        
     

  
          

           
   

                  
          

                   
                

 
          

 
 

 

  

Directors’ and Superintendent’s discussion summaries: 
Sunny Hemphill: 

• Theme: Schools reaching out to the community in a big way: 
o Tom Brokaw’s Book: Greatest Generation, she was involved in this project in our community.  Highlights 

were: 
§ Students loved learning 
§ The seniors loved sharing 
§ All benefited from this project 
§ Students learned many skills one important experience was learning to listen & learning to write 

what they heard 
§ Project based learning 
§ They exercised many skills 

• Lesson: Learning by listening to others 
Laura Jaecks: 

• Theme: WSHS rises from the ashes 
o New WSHS, has been an outstanding experience especially since she had a part in helping make it happen 

but most of all the way a community club stepped forward to change the story and reputation of WSHS. 
§ Failed two bonds – which left us with dilapidated buildings, did not serve students well 
§ Third bond passed without WSHS included 
§ Wenatchee Rotary Club stepped forward in a really big way, delivered in public relations for 

fundraising and donations to help change the paradigm which helped WSD build a new WSHS 
and it is a beautiful building. 

o Lesson: How community can make things happen. 
Sarah Knox: 

• Theme: Collaboration on a joint effort in the library setting. 
o Helping students build robotics 
o Using angles 
o Learning Coding drones 
o 14 Variables, we used – 3 variables, 3 components = exertion and direction 
o Calculations as angles, solving using the iPad, using degrees 
o Teacher thanked her for helping to introduce angles to the students 

• Lesson: Libraries can help, using resources, the power of collaboration, contact learning 
Michele Sandberg: 

• Theme: Parents reaching into our schools in a big way. 
o Her daughter was unable to join a math club, as an enrichment component – was offered at other MS’s 
o Three other parents and herself banded together and with the administration’s approval took it on, there 

was also support from teachers who were math coaches 
o They had success – students won regional math competition and went on to state competition 
o Group 8th graders larger regional competition and won their division 
o 8th graders also won first place in another math event 
o That program continues, under parent direction and they came in place first in competition recently 
o That original 6th grade group are now 11th graders 

• Parents and community can be a vital part of our student learning. 
Walter Newman: 

• Theme: Challenge to Education System 
o In kindergarten the lack of students’ readiness for kindergarten and how it puts them at a disadvantage. 
o He was exposed to a couple of other things that are going on in the classroom that he did not think were 

good. Did not want to discuss at this time. 
• Lesson: How things can go wrong in a complex system and how difficult it is to fix all things. 

Superintendent Brian Flones: 
• Theme: Training gives us hope for a better future. 

o First generation college students have difficulty filling out college applications and knowing what is 
expected of them. 

o We have a college mentor program for community members and that Walter Newman and Laura Jaecks 
have mentored in, by working for those students so they have a better chance of success. 

o Carolyn Griffin-Bugert got a grant to help bring someone in and pay them to work with these students 
o Our percentage of first generation college bound students has increased dramatically since we started that 

program. 
• Lesson: Community mentors students to prepare them for higher education. 



 
 

 
 

           
 

   
   

        
          
          
       
          
        

  
      
          

   
   
          
          
                
            
         
           

    
 

  
     
       
     
          
            
     
           

  
  

       
     
       

  
       
     
     
             

   
     

     
        
        
             

  
    

          
            

 
  
  
  
   
    
   
   

        
      
              

  
                  

  
         
           

  
   

Directors’ and Superintendent’s summaries of the Realize – My Vision exercise: 

Laura Jaecks: 
• Envision: 

• To have safe school buildings built for the 21st Century 
• Innovative individualized learning systems for all including IEP’s for all 
• All students have a clear pathway for their future 
• All students graduate from high school 
• All students have a caring adult in their lives 
• And student achievement has rock star status 

• Challenge: 
• State funding for our schools 
• How we realign our resources after the funding has settled 

• Must Accomplish: 
• Kindergarten readiness 
• Make progress in aligning our community toward that goal 
• Continue to work on a long range facilities plan 
• Have a robust safety and security system in place so we know where we need to put our resources 
• We must have technology in every classroom to have individualized learning 
• Continue to grow community partnership and community engagement 
• Immediate focus is the bond by developing an action plan and communicating & building 

partnerships with key stakeholders 
Sarah Knox: 

• Envision: 
• Innovative community environment & 
• School dist. members involvement as mentors for every student 
• Clinics in all schools 
• Focus on full child with social and emotional support 
• Higher rigor standards so we can expect excellence for all students 
• IEP’s for all, giving them all individualized education plan 
• Provide our teachers with professional development training and provide tools to help all students 

become successful 
• Challenges: 

• How to bring community together to volunteer 
• How to fund the vision 
• Getting community groups, pursue grants and opportunities to ensure student K-5 readiness 

• Accomplish: 
• Develop and form partnerships & apprenticeships 
• Elevating rigor for students 
• Increasing support structures and intervention programs 
• Understanding exactly where we are in academic standards & focusing on community involvement 

Michele Sandberg: 
• Envision in 10 years 

• Kindergarten readiness achieved 
• Have a top quality education district in the state 
• Have high quality programs in all areas 
• Recognize and have a plan to assist the students that have difficulties in their pathways to 

achievement success 
• Challenge is 

• Is funding to address mental and emotional health issues 
• Mental Health / Poverty Issues – anonymous question in classroom resulted in the following 

responses: 
o Suicidal 
o Divorces 
o Depression 
o Anxiety 
o Loss in family 
o Poverty issues 
o Huge issues 

• Rigor in classroom and raising the bar 
• Problem in current education culture 
• We need to assist the students who are impacted negatively and need help/intervention 

• Accomplish: 
• Get back on track by prioritizing rigor in education and learning by not being overly concerned about 

test scores or graduation rates, rather look at whole child and their success 
• Maybe look at our policies and make changes that can help us improve these areas of need 
• Be willing to have serious discussions on all these issues: 

• Poverty 
• Mental Health 



   
       

                      
        

  
  

                
        

  
      

  
                     

  
                    

           
       

  
  

      
                 
                 

  
   
                      

 
  

                  
                     

  
                

  
                 

               
 

             
               

 
   

  
    
         
     
   
         
        

  
         

  
             
         
         
            
             
                    

 
          
                 

        
      
           

 
   

           
          

    
     

       
           
     
   
   
           

 
       
     
     

• Immigration 
• All of the large things that are affecting the students in the classroom 

• We will not only be able to attack all these issues by ourselves but we will need to embrace the whole 
community to enable us to reach all those in need. 

Walter Newman: 
• Envision: 

• That we know/realize what it is/takes to give all students the same opportunities to become successful 
• Keeping their education as the key focus 

• Challenges: 
• How to implement such a system 

• Accomplish: 
• We will need to come to some agreement on how this will be accomplished and do it as a group 

working together 
• Not that we educate one group or the other but how to educate all the groups to the level of their 

ability, do not separate one group over another group, all with the same opportunities 
• Maximize all areas of their potential 

Brian Flones: 
• Envision: 

• These are different than 5-years ago 
• Kindergarten readiness, connection with other providers to be able to align our goals for our students 
• Next is addressing the health and wellness of our students with social, mental health and emotional 

well being 
• Addressing all of these barriers so all have a level playing field for success 
• The other topic of conversation is the behavior issues, it is huge and we can clearly see that in the last 

2-3 years 
• Challenges: 

• The questions of what is going on in their lives is heart-breaking, what our students are dealing with 
• How do we truly get our community to recognize these issues, this is not only a district issue but it is 

a societal issue. 
• How do we build a coalition within our community to address and deal with these issues 

• Accomplish: 
• We need a sustainable approach/system that continues to work, whatever that we may be addressing it 

needs to be able to continue on; a gang problem 15-years ago, no one able to take a lead position, it 
drifted away 

• We need to build one that is community-wide and sustainable as we move forward 
• We need to take the lead in the conversation and everyone, stakeholders, become accountable to make 

this happen because we cannot do this alone. 
Sunny Hemphill: 

• Envision: 
• Emphasizing educational skills 
• Academic Rigor and train our students as individuals 
• Individual learning for all students 
• Create life-long learners with flexible, collaborative, creative, solid skills 
• A plan to address poverty in our district 
• A plan to address dysfunction in our students 

• Challenge: 
• The issue of funds is a big problem 

• Accomplish: 
• Reaching out to community to also embrace these issues that hinder learning 
• Teach parents, that’s where it needs to start 
• Encourage economic development in partnership with the district 
• Engage every facet of our community to prioritize learning and to nurture our children 
• Creating common goals and engaging the community including business and industry aspect 
• Only way to make it sustainable is to bring them into the fold and the way to do this is to show them 

the benefit but also the survival 
• Engage – Partnerships – Lobbying for children in education 
• Every news agency, every pulpit, every business PSA: Read with your kids, count with your kids, 

engage your kids, show them how to do it. 
• Encourage everyone to reach out to their students 
• Cultural-societal problem – we education for survival of our culture/community 

Mr. Brine’s summary: 
• A great deal of alignment in the facets for the future. 
• Priorities will surface which is a great thing, there is action and a lot of clarity and potential about a thriving 

community and educational system. 
• High degree of density: 

o Is this a moment in time 
o This is the moment- time change – key components of strategic visionary 
o Safety, reaching every child 
o Every child reaching their potential 
o Innovation, partnerships 
o Vision of being at the top of state educational systems 

Board shared ideas of what they heard: 
• IEP’s for every child 
• Facilities safe and comfortable 



                  
         
      
         
       
          
            
             
         

          
              

    
        
           
          
        
            

        
                   

          
         

         
              
                   

     
 

                    
          

 
       
                   
                 

 
              

               
                   

 
     

 
              

 
               

 
   

     
 

           
 
 

 

 
 
 
 

            
    

                

• We all want to litigate the conditions of our children, it is our opportunity and our challenge 
• We need to work around the money issue 
• We need to be problem-solvers 
• We all feel we need to be flexible, collaborative 
• Can’t see lack of money as the defining limitation 
• Individualize learning – was there in the first go-around 
• Safety didn’t have as big a voice as it does now 
• Mental health didn’t have as big a voice as it has now 
• At district for a long time, what the administration was doing was always the conversation, so the good 

thing is that there are changes happening, it takes time but they are happening in a positive movement. 
o The conversation is slightly different than 5-years ago because it means we are making change 

and progress in some areas 
o Always been in a process of systems-change 
o We have made progress in graduation rates is a prime example with remediation data 
o We attained that and that is a good thing 
o The next step is to focus on remediation issues 
o If having the same conversation then we would not making progress 

• A lot of these ideas are the ideal 
• Not any district has this perfect, but our vision is now to make our district more innovative and challenge 

ourselves and open new doors, we have so many positive things going on in this district, wonderful 
programs, wonderful educators. We have wonderful systems in place 

• It is encouraging what we are doing now 
• Early Learning system so everyone is prepared and WSD have a pilot program 
• Community understand what we need will make it easier to do our job of education and let the community 

know we need them and understand that concept 

Discussion of the success of getting WSHS off the ground with the help of the community, the culture and DNA of 
our valley has proven to have all the components of making these visions happen. 

We want to make sure our students have the tools that they need, the support systems they need.  Only 25% of our 
kids are ready, by the time they get to 3rd grade they are so behind and it makes it even more difficult to catch-up. 
After we start there then the other issues, poverty, mental health etc. will be more manageable. 

When we do these things we are only impacting a small percentage of individuals, we target a certain group, then 
missing others but Early Learning is huge and can impact many and so important to the whole district. We still 
have to focus on the continuum that we will see this down the road, all the efforts we put in. 

Discussion on the timeline, to accomplish all of these issues.  Change takes time, but we need to persevere and not give up. 

March 3rd is a Early Learning workshop/training at Newbery, the board two members are invited. 

Brief history of the beginning of forming Wenatchee Learns by Colin Brine and Brian Flones. 

Colin Brine perused through the materials with the board explaining the direction the district took in the past and how that 
will look now. 

He talked about the early messaging and the architecture of it. 

• Below the walk through history when WL began, reviewing that process allows us to see how far we have come and 
what direction we need to take now. 

• We just came off “No Child Left Behind” Standards were changing, discussion on those times. 



 
 

        
 

 

 
 

                      
 

 
 

                      
      

                          
            
       

 

 

 
 

The board reviewed the following “Whole Learning Community”: 

Mr. Brine explained the following as the beginning of the journey to go out into the community and have others buy into the 
concept. 

Mr. Brine shared the video that was made during the creation of Wenatchee Learns, it showed that “this was the time and 
the moment” in time for movement. It was a great gateway and a connecting piece to bring people into the conversation. It 
wasn’t done in the beginning but a result of all our work, as it evolved, important to look at now, to give us a view what we 
can see before us, to continue and to build on that vision. 
We began with the Charter and the four components. 



               
 

 
 

 
               

                 
         

 

 
 

 

The Architecture was as follows: Starts with the 6 Core Leaders > Board and Superintendent 

Mr. Brine explained the vehicles used to get this information gathered so that the district could create the vision and plan 
based on what the community wanted. Below another example of how the process took place. This was the “Placemat” 
used at all meetings to bring forth the ongoing process and keep it up front and center. 



 

 
 

 
 



 

 
 

 
 

 
 
 

             
 

                       
      

 
    

 
        
    
       
      

 
       

 
            

                
          

 
                 

              
  

                    
        

 
              
               

                      
              

 
                  

     
               

          
                 

                       
              

 
 

           
	
	
	
	
	
	

The three “Re-Imagine” points will help to start this new direction. 

Discussion on where we are at present in reference to the Advisors, are they still in place? Are there new individuals? Do 
we need to renew those positions? 

Others who are involved in this component: 

• Strategic Visioning Team (including staff and students) 
• Administration Leadership Team 
• Scouting Teams, research and bring back 
• Champions represented the population overall 

The advisors helped to form the teams; they helped us to find members and advised the district on direction. 

Some advisors and other community members formed a group named “Wenatchee Connect”. 
The “Under 30 Group” under the direction of Rufus Woods, did research to see what the community wanted and we 
connected with the Chamber of Commerce, then they because the overseers of Wenatchee Connect. 

Discussion continued on reconnecting with the community and how do we stay connected. There’s a new community out 
there that wants to become involved.  Mr. Brine noted that, some will need to be reconnected, they may have felt 
disenfranchised, so reconnecting with them would be important and then some are going to be happy to start backup again 
and reestablish the climate for engagement. Who are we going to bring on board to help us, thinking ahead, to the future 
after our Vision, Mission and Goals are in place? 

Discussion continued on redirection of the course. Some board members feel all the work done in the past has been 
outstanding and a lot of it is still pertinent to the desires of today.  They don’t want to do away with all the work that was 
done, but to take chunks of it and focus on those areas - several areas so it is attainable and put timelines so we can measure 
our progress on them and seek input from our advisors as we are in this process. 

Board members feel the Four Pillars are still valid, we have a good foundation and we could start here. It was recommended 
to stay with the leaders in our community as advisors.  In reflecting on structures in the past it was recommended by a board 
member to go back to those advisors and continue the body of work. Agreement on the board that we need to seek expertise 
in areas we see the need for example Kindergarten Readiness - Early Learning – Alan Walker, for instance, those 
connections need to continue and develop new connections. Maybe use some from the past and maybe use some new 
Advisors. We need to bring the cultures together by reaching out to Latino leaders in our community. The district needs to 
reach out to the handicapped also. The board wants to reach our poverty community.  The school safety issue is still an 
important one and should stay in the forefront.  

The broad focus areas led into the more specific Eleven Ideas for Change than what we are looking at now. 



 
               

                 
               

 
                  
                     

  
    

 
                 

  
 

                
 

         

  
 

                       
        

        
         
           
       
                 
             

 
                       

  
 

		 	 	 	 	 	 	 	 	 	 	
	

	 	 	 	 	
	 	 	 	 	 	 	 	 	 	 	 	 	 	 	 	 	
	 	 	 	 	 	 	 	 		 	 	 	 	 	 	 	
	 		 	 	 	 	 	 	 	

 
	 	 	 	 	 	

	
	 	 	 	 	 	 	 	 		

	
	

	 		
	 	 	 	 	 																											 	 	 	 	 	
	 	 	 	 	 	 	 		

 

Mr. Brine encouraged the board to reevaluate their position, by experience the has observed that new advisors will need to 
own their work, they will not do that by picking up someone else’s work where they left off. The dynamics and broad 
spectrum of the body of work needs to be complete, from beginning to end. 

He encouraged the board to decide how much time they want to spend and even if you have a good idea of a direction you 
will want the broad scope of the group to have that ownership. Some board members experienced that analogy of the 
transactional verses relational, and understood what Mr. Brine was referring to.  It is a key idea.  The board is relying on the 
recommendation of Mr. Brine. 

Supt. Flones gave an overview of how it worked before, when Mr. Brine actually contacted the community members and 
met with them, before they met as a group.  He was the first contact before they became advisors. 

Can we imagine reaching all those groups in our community? Discussion followed how this can be done. 

Mr. Brine wanted to point out the Principles below: 

The board thanked Mr. Brine and said they will need to review more of the material and digest it all. They value his 
expertise in helping groups in strategizing efforts. 
Supt. Flones asked Mr. Brine to make: 

• Recommendations after gathering all the information from today. 
• Recommendations based on materials and discussions from the WSSDA workshop 
• Recommendations based on what we have done in the past and moving forward now 
• Recommendations on how to get started this time around, how to begin to form groups, advisors etc. 
• He asked for Mr. Brine to bring an estimate of costs also 

Mr. Brine agreed to get back to the board in a couple weeks and make recommendations after they have had time to review 
all the materials. 

EXECUTIVE	SESSION: Open meeting adjourned into the executive session at 11:45 p.m.	

President Sandberg read	the following statement: 
The board will now go into executive session to review the	 evaluation of the Superintendent in accordance with 
school board policy 1410 and RCW 42.30.110, Section E. The executive session is expected	to	last for approximately 
forty-five minutes. The school	board will	not be taking any action. 

OPEN	SESSION:	The 	meeting 	was 	reconvened 	in 	open 	session – 12:30	p.m. No action taken. 

MEETING ADJOURNED: President Sandberg adjourned	the workshop at 12:30 p.m. 

Date______ 
President Superintendent 




