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Workshop Agenda 

FRIDAY FEBRUARY 23 

8:00 - 8:20 Welcome Hospitality 

Light Breakfast & Beverages 

8:20 - 8:30 Begin 

Welcome, Introductions, Context 

8:30 - 9:30 Realize - to grasp or understand clearly 

9:30 - 10:00 Remember - to retain in the memory, keep in mind, remain aware of 

10:00 - 10:15 Break 

10:15 - 10:45 Review - a viewing of the past; contemplation or consideration of past events, 

circumstances, or facts.

  10:45 - 11:45 Re-Imagine - to form a mental image of something not present to the senses 

11:45 - 12:15 Lunch 

12:15 - 1:30 Executive Session 

1:30 End 
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Meet Your Facilitator 

COLIN BRINE 

Be Clearly co-founder Colin Brine brings to his facilitation a passion for guiding leaders and their 

teams to new levels of excellence. Colin's experience as a valued and trusted advisor for a range 
of organizations led to his co-development of the Be Clearly clarity method. 

Prior to his career as a facilitator and coach, Colin served as a principal and head of the 

consulting services division of an accounting and consulting firm, where he built a reputation for 
helping leaders achieve and apply clarity. For over 30 years, he has provided consulting services 

in the areas of organizational development, process improvement, technology, business 
organization, planning and facilitation. 

Colin is a graduate of Central Washington University, formerly certified and licensed as CPA for 

over 25 years, formerly licensed as a Coast Guard Master for over 10 years, a graduate of the 
Disney Institute in Leadership Excellence, certified as an Upstream Academy Leadership Guide, 

and is certified as a John Maxwell Team Speaker, Coach and Teacher. He has been a recipient of 
two humanitarian awards and has served as a leader in Rotary and as a board member and 

advisor for numerous non-profit organizations. 

Colin and his wife Lynda reside in Wenatchee where the two of them are the proud parents of 
Jake 16, Torin 15, Berkeley 13 and Kikkan 10. Colin and Lynda are avid road and mountain bike 

riders, as well as Nordic and alpine skiers taking advantage of north central Washington’s 
outdoor playground. 
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About Be Clearly 

Be Clearly is a Leadership Consultancy comprised of speakers, facilitators and coaches 

passionate (some would say fanatical) about engaging people with purpose and possibility in 

what we call “PeopleCraft”. PeopleCraft is more than a brand – it's the reason we exist, the way 

we work and the product we deliver – all in one word. 

We help visionary leaders – and the forward-looking organizations they serve – Bring People 

Together for Good. 
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Realize Notes 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Review Notes 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Re-Imagine Notes 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WSD Vision Board 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WL Community Vision for Learning 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Wenatchee Learns Charter 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Wenatchee Learns Relationship Structure 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WL FAQ 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Our Shared Learning Identity 
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