
	

	

		 	 	 	 	 	 		 	
	 	 	 		

	 	 		
	 	

		
	 	 		 	

	 	 		
	 	 	

 	 	 	 										 	
	
 	 																																									
	
 														 	 	
	
 	 	

	 	 	 	 	 				 				 		
	 	 				 				 	

	 	 	 				 				 		
	 	 				 				 	

	 	 				 				 	
	 	 										 				 	
	 	 	 	 	 	 		 	 				 				 	 							

	
 	 	 	 	 																																																																																 	 					 	
	
 	 	 	 						 	 	 	 	 	 						 					 	
	
 		

	 	 	 	 	 	 	 																																										 	 					 	
	

 	 	 	 					 	 	

	 	 	 	 	 	 	 		
	 	 	 	 	 	 		

	 	 	 	 		 	 	 	 	 	 	 				 	
	 	 	 	 	 	 	 	 	 				 	 	

	 	 	 	 	
	

	 	 	 	 	 	 	
	 	 	 	 	 	 	 	
	 	 	 	 	 	 	 	 	 	 	 	 				 	 	
	 	 	 	 	 	
		 	  

 	 	 	 	 	 	 	 	 	 				 	
	
 	 		 	 	 	 	 	 	 	 				 	 	

	 	 	
	 	 	 	 	 	 	 	

 	 	 	 	 	 	 	 	 	 	 				 	
	
	 	 	 	 	 	 	 	 	 						

	
	 																						 	 	 						
	
	 	 	 	 	 	 	
	
	
	
	

Wenatchee School District Board of Directors 
WSD Regular Board Meeting 
February 27th, 2018 

District Office 
Agenda 

6:00 PM 

I. PLEDGE OF ALLEGIANCE 
TIME 
02	Min 

II. BOARD	PUBLIC COMMENT	STATEMENT	

III. AGENDA	REVIEW/ADOPTION:																																																																													 Action 02	Min 

IV. CONSENT AGENDA: 
Minutes:	Wkshp. 2/12/18	&	Reg.	Bd. Mtg. 2/13/18,	Bd. 
Vouchers/Payroll 
Personnel Report 
Contracts 
Camps 
Surplus Report 
Policies – 2nd Readings Policy No. 3123 

Action 
Action 
Action 
Action 
Action 
Action 
Action 

1+ 
2+ 
3+ 
4+ 
5+ 
6+ 
7+ 

V. ASB REPORTS: WHS & WSHS Information 05	Min 

VI. CITIZEN COMMENTS: 03	Min 

VII. RECOGNITION: 
Jim Beeson, District 6 Athletic Director of	the Year Information 05	Min 

VIII. WENATCHEE	LEARNS STRATEGIES: 55 Min 

Strategy	4– Balance Change for All with Excellence	for All 
4.1	Continuous Improvement of Service Quality
Policy No. 2151 Interscholastic Athletics - 1st Reading 
Procedure No. 2151P Interscholastic Athletics 

Jim Beeson, Athletic Director 

Information 
Information 

10	min 
10 min 

Strategy	3: Use	the	Best Tools & Resources to Advance	Learning 
Objective 3.1	Personal Technology Devices For Learners
Technology Tools 

Ron Brown, Dir.	of 	Instructional 	Technology 
Information 30 min 

IX. BOARD COMMUNICATION: 05	min 

X. SUPERINTENDENT REPORT: 
School Board Planning	Calendar 

XI. ADJOURNMENT: 

05 min 

02	min 

(SEE REVERSE SIDE) 
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Wenatchee School District Board of Directors 

Wenatchee	School	District		
Board	Workshop	
Minutes of February	12,	2018 

WSD District Office 
Board Members Staff Present 
Michele Sandberg,	President Brian Flones, Superintendent 
Sarah Knox,	Vice President &	DLT Board Representative Cabinet 
Sunny	Hemphill, Board Legislative Representative 
Laura	R. Jaecks 
Walter Newman 

I. Board Workshop 3:00 p.m. 

Wenatchee	School	District	Board	Workshop	

February	12, 2018	• 3:00	—	6:30	p.m.	
Facilitated	by	Tricia Lubach, WSSDA	Leadership	Development	

Michele Sandberg, President,	opened	the board workshop	at 3:10	pm with	the pledge of allegiance. 
After welcoming everyone	and introductions, Tricia Lubach started by	asking everyone	to share	a little	
about themselves and why	they chose to serve and what motivates them, as individuals, to	serve on the 
board. The individual board members then shared what	their hopes were for the WSD board. 

There were a lot of commonalities. They then	discussed dynamics within	the team, their perceptions of 
positives and negatives within the district	and the board. Discussion followed and all shared with each 
other their feelings and perceptions of the new board. 

Ms. Lubach pointed out that we, as board members, must “own” not only, the words we speak, and their 
intent, but also the impact they make on	others and particularly	on the school district. She also	shared that 
once an individual is on the board it is time to switch out of	“campaign-mode” and start working as a team. A	
board member must change hats	once on the board. Research has proven that if there is discord at the top 
of	a school district (board or	administration) it affects	the learning environment of our students in a	
negative way. Each	board	member represents the board	as a whole and	must have consideration of other 
board members when	speaking on	school district issues.		The board member should know the whole board 
is in sync with their words, before speaking. 

She also	pointed out that the students’ best interest is and should always be the number-one goal of the board. 

They continued on	desired	outcomes: 
•	Identify common goals
Aligning Board Goals and District Goals in the Strategic Plan:	The 	following 	WSD 	Vision 	was 	shared 	with 	the 
board. Superintendent Flones gave a	brief	history of	the process and development of the strategic plan. 

Guiding Questions:
1. What are the board’s main	goals, and	do	they align	with	the district goals laid	out in the strategic 
plan?
2. In	each	of the 4	goal areas of the strategic plan, what is	the work of the board that will support the 
district goals?

a. Strategy	1: Design the personalized learning	system of the future 
b. Strategy 2: Tap	the power of our whole community 

BD. Wkshp Minutes 2/12/18 
Page 1 of 4 
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c. Strategy 3: Use the best tools and resources to advance learning
d. Strategy 4: Balance Change for	All with Excellence for	All 

Each Strategy was broken	down	into the following matrix.
The round-robin exercise took over	an hour for all Thought Partner Teams (of two), to travel to each
workstation, exchange ideas and finally summarize each of the four strategies to the group. 

Tricia Lubach said WSD has one of the best websites in	the state for showing our Strategic Plan. 

They rotated their partners so everyone could work together. 

The Leadership	Team — Guiding the Work & Working Together 
•	Identify strengths and challenges in operating as a team 
•	Identify behaviors that support the	goals and foster trust 
•	Set intentions around growth opportunities and common goals 

Guiding Questions:	Responsibilities 	and 	realizing	your place/part in the district – here to	support 
superintendent and his	administration. 

1. In	which	areas are we performing effectively as a board? How can	we maximize these areas of 
strength?
2. In	which	areas are there growth	opportunities for us as a team? How can we use these 
opportunities to	grow and	improve as a	board? 
3. How do	we ensure that issues are addressed	in	the right venue for the best outcome? 
4. What are best practices for communication	with	community members, staff and each other? 
5. How	do we hold ourselves, and each other accountable and	build	trust as a	team? 

The board felt that it was a great teambuilding and bonding exercise. 

Ms. Lubach	shared	the Washington School Board Standards, Benchmarks of Success and Indicators for
Evaluation with Reference – A	framework for Effective governance guide, from WSSDA. She asked the 
board to read it and use it as	a reference. It is	an important tool to keep board members	in check of 
their responsibilities to the students, district	and others. 

Five Core Principles: The School Board Standards comprise five core principles -
1. Responsible school district governance 
2. Communication of and	commitment to	high	expectation for student learning 
3. Creating conditions district-wide for student and staff success 
4. Holding the district accountable for student learning 
5. Engagement of the community in	education 

Five Standards: 
1. Values and Ethical Behavior 

BD. Wkshp Minutes 2/12/18 
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2. Leadership 
3. Communication 
4. Professional Development 
5. Accountability 

Ms. Lubach explained it’s impossible to	perform as	a board at peak	performance if all the members aren’t doing 
the same thing,	she 	shared the importance of acting together as	a team and how to address	conflict and manage it,	
find the core issue and how to	approach it.		

The importance of the self-assessment survey	was discussed, and the board participated in an exercise	to circle	
questions and	highlight important topics that can	be discussed from the Individual School Director Standards. This 
allowed the board to	share their ideas with each other,	concerning 	what 	important 	standards 	means 	to 	them and 
which ones are more important than others. 

After an extended discussion on the	standards the	board participated in a “Your 2-cents	worth” exercise based on 
Standard #3. This was to	help them learn to	not let themselves or	one person take over the conversations, and 
help those who	don’t talk	much	to	have more of a say in a discussion. When they have a thought, they have to	
throw a penny in. When their	2 pennies are gone they are finished. 

First penny: How can	a board work	toward this standard. What does this mean	to you. 
Second penny: Answer others questions. 

They took turns around the table. 

Ms. Lubach will provide notes on all the work the board did today for their review and reference within the next
week. 

Wrap up and next steps, and superintendent evaluation 

Guiding Questions
1. What actions need	to	come from our discussions today?
2. What topics warrant further discussion or future work	sessions? 

Supportive	materials used	and	provided	for the training: 
• WSD Policy No. 1810	- Annual Governance Goals and Objectives 
• WSD Policy & Procedure No. 1820	- Board Self-Assessment 
• WSD Policy No. 1620	– The Board Superintendent Relationship 
• Thought Partner Protocol matrix 
• Washington School Board Standards, Benchmarks of Success and Indicators for

Evaluation	with Reference – A	framework for Effective governance: A	WSSDA	Publication 

BD. Wkshp Minutes 2/12/18 
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Superintendent’ s Evaluation Process: 
Superintendent Flones shared the history	of the board evaluation of the superintendent in WSD. 

• Now a February	review 
• May evaluation and renewal of 3-contract for additional	year 
• Looked	at ESD’s and	WSSDA’s models but too complicated 
• Created	a	new process three years ago

Ms. Lubach also shared her district’s process, which was very similar to WSD. 
• They	were a part of	WSSDA’s pilot 5-years ago – handout provided 
• Narrowed down to the 2 most	effective and doable models 

o Standards based 
o Outcomes based 

• If you want	to go to the WSSDA’s website to find them, take some time,	very lengthy 
• They took a blended approach that is	in alignment with their strategic	plan. 
• They first take the comments of the superintendent on how	he feels he has met the goals 

into consideration for the evaluation 
• Then	 the board meets and evaluates the superintendent individually but do	 not share 

their	individual scores with the superintendent, because the average is the board’s score, 
they are “one” as the board in the evaluation process. 

• This is only discussed in	an	executive session 

There will be an	executive session	at the end of the next week’s workshop	for this discussion. 

They all shared that this was a valuable session	and thanked Ms. Lubach. 

• MEETING ADJOURNED: Adjourned	the meeting at 6:30 pm. 

________________________ ____________________________Date______ 
President Superintendent 

BD. Wkshp Minutes 2/12/18 
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Wenatchee School District Board of Directors 

Wenatchee	School	District		
Regular	Board	Meeting		

Minutes of February	13,	2018 
WSD District Office 

Board Members Staff Present 
Michele Sandberg,	President Brian Flones,	Superintendent 
Sarah Knox,	Vice President &	DLT Board Representative Cabinet 
Sunny	Hemphill, Board Legislative Representative 
Laura	R. Jaecks 
Walter Newman 

II. Consent Agenda 

I. Regular Meeting 6 p.m. Michele Sandberg, President,	opened	the regular board	meeting at 6:00 p.m. 
with the pledge of allegiance and asked for a	motion to adopt the agenda. 

MOTION MADE:	Sunny	Hemphill made the motion to adopt the agenda as 
presented. 
SECONDED: Laura	R. Jaecks 
PASSED UNANIMOUSLY 

Dave Yancey,	Director 	of 	Operational 	Technology was asked to answer 
questions on	the Micro K-12	RFP	WSD-20171031	Vendor Contract for Planned	
E-Rate Purchases which was in the consent agenda. After their questions were 
answered President Sandberg	asked for a	motion on the consent agenda. 

MOTION MADE: Laura	Jaecks made the motion to approve the consent agenda	
as presented. 
SECONDED: Sarah Knox 
PASSED UNANIMOUSLY 

1) Minutes 

2) Personnel Report 

3) Vouchers/Payroll 

Consent Agenda included: 

MINUTES: Reg. Bd. Mtg. 1/23/18 

PERSONNEL REPORT PREPARED BY:		
Lisa	Turner, HR Executive Director: Feb. 13,	2018- On file 

PAYROLL PREPARED BY:	
Tami Hubensack, Director of Payroll: None 

VOUCHERS &	CONTRACTS PREPARED BY:		
Karen Walters,	Director of Accounting	–2/13/2018 

4) Contracts 

BD. Minutes 2/13/18 
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5) Surplus Report & Other 
Consent Items 

ASB Reports 

SURPLUS	REPORT PREPARED BY:		
Karen Walters, Director of Accounting: None 
CAMPS & CLINICS:	Recreational Youth Camp (6/18-20/18) & GBB/BBB Youth	
Basketball (6/25-29/18) 
POLICIES 2nd READING: None 

WHS ASB: Sabastian Pasion, ASB VP &	 Pres. Marc Hernandez presented the following news to the board. 
• February	14-16	are dates for this year’s Janice Frans Talent Show. Chelane Paine is the 

beneficiary and the proceeds will help her in her long fight against breast cancer. He wants to see 
everyone	attend. DON’T MISS IT, EVERYONE COME! 

• ASB	is working with middle school students for the smooth transition to the high school next 
year. They	are	building	a	bridge	along	with the	counselors. 

• They are preparing for the ASB elections, trying to pull in	more diverse groups to run	for offices 
so there is	a broader	representation of the	student body. 

WSHS: Leadership team, Eric Morris and Seny Gonzales,	reported: 
• Window decals now on sale for $10 – all proceeds go	to	building	a	school in Haiti 
• The Spaghetti Feed, with help	from WVTSC Culinary, auction	fundraiser is coming up, please join 

them March 15th AND	taking money and donations for silent auction. 
• Money to benefit a young 4-year old leukemia	victim. 

Citizen’s Comments Summaries 
Lori Wisemore, President of PSE #1012, read	the following	statement to	the 

board and provided them with a copy of the officers, their pictures, so they can	recognize them in	the 
district on links to	contact information, salary schedule and	chapter bylaws. 
Statement: 

BD. Minutes 2/13/18 
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Christian	Cutter: WHS AP student, Christian is not in favor of the new high school schedule. He feels 
that	it	has had a	negative impact on his learning	environment and has hampered his ability	to	be better 
prepared for state testing, having	to	use his lunch periods and after school for tutoring to keep	the 
material fresh in his mind after the classes are long over. He also pointed out other issues that he feels 
have had negative affects on students,	learning. 

Jennifer Talbot: Parent of 4	students in the WSD and community member. Ms. Talbot noted that the 
board is looking at the WL	Mission & Vision for WSD. Ms. Talbot asked the board to	please clarify	to	the 
community and parents	what exactly their	plan is. Is it	to change and	start all over again or just update it 
as we go	forward with Wenatchee Learns?	 She asked for clarity	from the board not only	for her but also 
for other parents and	to	our community. 

Field Trips 

Jodi	Smith Payne, Assist. Supt. L&T	and the teachers and club advisors were present to	ask for board for approval of their 
event/field trips.		Each 	advisor/teacher 	explained 	details 	to 	the 	board 	and 	answered 	their 	questions. 

Added for approval during the meeting. 

MOTION MADE: Laura Jaecks made the motion to approve all the field trips, including the FBLA National Conference as 
presented. 
SECONDED:	By Sarah Knox 
PASSED: Unanimously 

Wenatchee Learns Strategies 

WENATCHEE	LEARNS STRATEGIES: 
Wenatchee Learns Visioning Process 

Colin Brine, Be Clearly CEO, introduced himself to the board. Mr. Brine gave a brief history of the process and 
development of Wenatchee Learns. Over 4,000 community members, staff, students and parents took part in this 
process. It took 18 months from start to finish. The board members who were part of that process also shared their 
experience. After answering the board’s questions Mr. Brine said he is very happy for the opportunity to revisit WSD 
WL Vision and Mission and update it after 5 years of it’s inception. There is a lot of excitement within the board and 
community to start up the process again with community involvement again. The board thanked him for his leadership. 
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Strategy 3: Use the Best Tools & Resources to Advance Learning 
Objective 3.4 Facilities that Optimize Learning 

Gregg Herkenrath, Dir. of Facilities, presented the following three for approval from the board. 
1) Lincoln Elem - Lydig	Construction Contract Change	Order 014 

MOTION MADE:	Sarah Knox made the motion to approve Lincoln Elem - Lydig Construction Contract Change Order 014 as 
presented by Gregg Herkenrath, Director of Facilities. 
SECONDED: By Laura	R. Jaecks 
PASSED: Unanimously 

2) Rec Park - SLA Architects Contract Modification 2 
Amendment #2 the original contract dated July 1, 2015 between SLA and WSD to provide for architectural,
engineering and landscape services for the hitting / pitching facility to complete the project per attached. 
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Director Laura Jaecks gave a brief history for the new board members about the $1,000,000 anonymous
donation for the baseball facilities. After a brief discussion Mr. Herkenrath asked for approval. 
MOTION MADE: Laura Jaecks made the motion to approve Rec Park - SLA Architects Contract	Modification 2 
as presented by Gregg Herkenrath, Director of Facilities. 
SECONDED:	By Sunny	Hemphill 
DISCUSSION:	None 
PASSED: Unanimously 

3) Park	- Berry Construction Change Order 002
Rec Park	– Change Order	#02 to construction contract dated June 13, 2017. This change order
encompasses COP #3 which is an add of $2,811.00 for exterior secondary	underground power; COP #6 
which is an add of	$4,454.00 for the installation of	the batting cage netting system;	and COP #7 which is a 
no cost change order for purple painted steel. Therefore increasing the contract by $7,265.00 plus 
Washington State Sales Tax. 

After a brief description of the work Mr. Herkenrath asked for approval. 
MOTION MADE: Sarah Knox	made the motion to	approve Park	- Berry Construction	Change Order 002 as 
presented by Gregg Herkenrath, Director of Facilities. 
SECONDED:	By Sunny	Hemphill 
DISCUSSION:	
PASSED: Unanimously 
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Objective 3.3 The Right Tools &	Resources for Staff 
1)	WSD Physical Education Update 
WSD Elementary PE Specialists and their schools: 

• Ben Dotson - Sunnyslope/Mission View 
• Russ Nielsen - Newbery 
• Camille Jackson - Lincoln 
• Kim Crown - Washington 
• Heidi Toigo - Mission View 
• Jocelyn Flitton - Columbia 
• Matt Lewallen - Lewis and Clark 
• Allison Malm - Newbery 
• Kari Hertzog - Lewis & Clark, Washington, Mission View 
• Michael Hamilton - Washington 
(Matt Lewallen was unable to attend.) 

The PE Specialists presented the following to the board. 

PE MATTERS!! A Fit body Equals a Fit Mind 
Recommendation by Center for Disease Control, American Heart Association, and American Academy of 
Pediatrics: 
Elementary-age children should take part in at least 60 minutes of moderate to vigorous physical activity each 
day. It is reasonable for children to get at least 30 minutes of that time in school. 

What does the research say? 
• 1	in	3	children	in	the U.S. are considered	overweight or obese 
• 1 in 4 children don’t participate in any free-time physical activity 
• Obese youth have an elevated risk for health problems like heart disease, type 2 diabetes, high blood pressure, 
and other health risks related to cardiovascular disease. 

What is the state law? 
WAC 392-410-135 - Pursuant to RCW 28A.230.040, an average of at least 100 instructional minutes per week 
per year in physical education shall be required of all pupils in the common schools in the grade school program 
(grades 1-8) unless waived pursuant to RCW 28A.230.040. 

According to brain research… 
Exercise increases oxygen flow in the brain, which reduces brain-bound free radicals. This increase in oxygen has 
been found to always be accompanied by an uptick in mental sharpness. 

What is the current reality in WSD? 
• Five elementary schools have PE for 35 minutes two days per week. 
• Two elementary schools (Lincoln and Columbia) have a variance to their schedule that reduces the amount 
of PE minutes students receive per week. 

Why the variances? 
Staffs at Columbia and Lincoln were looking for a way to increase the amount of uninterrupted instructional 
time in the classroom and provide opportunity for collaboration time for classroom teachers. 

BD. Minutes 2/13/18 
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Due to the variance at Columbia: 
K-3rd get 45 minutes every 4 days (35 on Mondays) 4th-5th get one session of 35 minutes and one of 40 minutes each 
week 

Due to the variance at Lincoln: 
Kindergarten gets 30 minutes 3 days per week (PE and Music teachers transition the students between these two 
specialist areas, reducing that time by an additional 5 minutes) 1st-2nd get 30 minutes 2 days per week (PE and Music 
teachers transition the students between these two specialist areas, reducing that time by an additional 5 minutes) 3rd-
5th get 60 minutes 1 day per week 
*Students that have PE on Friday, have already missed 6 out of 22 PE sessions so far this year 

The cost of these variances: 
Columbia students, over the course of 6 years, lose 1/3 of a year of PE instruction (900 minutes) 
Lincoln students, over the course of 6 years, lose nearly a full year of PE instruction (2100 minutes) 

What are we recommending? 
Equity among all of the elementary schools to maintain having PE for at least 2 days and a minimum of 70 minutes 
total per week. 

After much discussion about the schools variances and the challenges the PE Specialists are having with the
amount of time they	are given, the board	thanked	them and	acknowledged	the need	to	provide a	balanced	
education and learning experience	for our students. They understand the	demands on the	classroom academics 
and	the time restraints on the schools. They	talked	about the possibility	of revisiting	this issue. The Specialists 
thanked the board for allowing	them to	share.		

2) Revised	Policy: #3123 Policy 1st Reading 
Mark Helm, Executive Director of Student Services explained to the board the reasoning behind the changes in this policy. 
This issue has dramatically affected the dropout rate, by not counting them as withdrawals until they are enrolled in 
another school. When they leave the country those schools are difficult to get any documentation from therefore these 
students are counted as our “dropouts”. 

This policy will come up for adoption at the next board meeting in the consent agenda. 

Strategy 4: Balance Change for All with Excellence for All 
Objective 4.2 Sound fiscal and resource management 

2018-19 Staffing Review 
Lisa Turner, Executive Director of HR presented the following as an information item. 

BD. Minutes 2/13/18 
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’Ms. Turner gave a summary of each section and answered the	board s questions. Director Hemphill 
asked if	the transfers in the district could come back to the board before next year, Ms. Turner said she
could do	that, they will also come back to the board in the personnel report on the consent agenda. 

Board Communication 

• Director Sunny Hemphill reported on 5-G	Fun Fair that she attended earlier in the day for fifth grade 
career opportunities	and high school students	interacting with them. It	was very well done. 

• President Michele Sandberg attended the Wenatchee Valley Jazz concert and workshop including WHS
and EHS students	and 6	professional jazz musicians. It	was very a great	opportunity for our students. 

Superintendent’s Report 

• Planning calendar and	updated	board	schedule given	to board	members. Supt. Flones asked	for specific 
questions they would	like to	have included	in	the topic list, which was also given to the board members. 
He asked for lead-time to please fill it	in and return it	to him or	Lindee. 

• Feb. 27th we have Elementary Math Adoption and Tech Tools board presentations, please let Mr. Flones
what the board wants to hear and see. 

• Feb. 23rd is a Mid-Year review; we can incorporate the WSSDA workshop feedback and WL
Vision/Mission. 8	am – 2	pm with	last hour looking at the Superintendent evaluation process. 

• Dual Credit booklet from WVC , will give one to each board member 
• Also we have a brochure outlining the opportunities at WHS, WSHS and	WVTSC, he will share with	the board. 

BD. Minutes 2/13/18 
Page 8 of 9 

14 
Bd Mtg Packet 2/27/18



   
    

 	 	 	 	 	 	 	 	 	 	 	 	 	 	 	 	 	
 
 

              
       

 
 

         
 
 
 

 
        

	
	

	 		
	 	 																										 	
	 	 	 	 	 		

  

• Invitation to join Eastmont	for a Workshop Training on Insurance Liabilities on May 29th – we will attend. 

EXECUTIVE SESSION: Open meeting adjourned into the executive session at 7:50 p.m. The Board 
President, Michele Sandberg, read the following statement: 

OPEN SESSION: The meeting was reconvened in open session no action taken – 8:45 p.m. 

Meeting Adjourned 

MEETING ADJOURNED: President Sandberg adjourned the meeting at 8:45 p.m. 

________________________ ____________________________Date______ 
President Superintendent 

BD. Minutes 2/13/18 
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WENATCHEE SCHOOL DISTRICT 

February, 27, 2018 

TO: BOARD OF EDUCATION 

FROM: Brian L. Flones, Superintendent 
PREPARED BY: Lisa N. Turner, Exectutive Director of Human Resources 

SUBJECT: PERSONNEL REPORT 

HIRES 

Employee Name Job FTE 
Hours/ 

day Building Effective Start Date Effective End Date 

Classified: -
Cope, Delta Clinical Supervisor - Temporary - 8.00 WHS - -
Flanagan, Ramesh Clinical Supervisor - Temporary - 8.00 WHS - -
Findley, Tami School to Work Liason - Director's Assist. Secretary - 8.00 WHS/CTE 2/12/2018 -
Rodeback, Makaela AVID Tutor - Multiple Buildings 1/31/2018 6/15/2018 

Casique, Irvin AVID Tutor - Multiple Buildings 1/31/2018 6/15/2018 

Harvey, Jennifer Director's Secretary - 8.00 Safety 2/20/2018 -
Parish, Kelly Sped Para Ed - 6.00 OMS 2/26/2018 -

Certificated: 
Botello, Jennefer Nurse 1.00 - WHS 2/12/2018 -

LEAVE OF ABSENCE 

Employee Name Job FTE 
Hours/ 

day Building Effective Start Date Effective End Date 

Classified: 
Barker, Wendy Truancy Officer - 8.00 Transportation 2/5/2018 2/19/2018 

Jinotti, Cinnamon Nutrition Service Associate I/II - 4.00 PIO/L&C 2/5/2018 3/5/2018 

Scott, Lilbern Lead Custodian - 8.00 FMS 1/25/2018 2/27/2018 

Frede, Laurel Bus Driver - 5.90 Transportation 1/17/2018 2/5/2018 

Strickland, Ashle Bus Driver - 5.65 Transportation 2/20/2018 3/20/2018 

Smits, Lori Sped Para Ed - 6.00 Transition House 4/9/2018 4/20/2018 
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Cannedy, Rhonda 

Certificated: 
Vaughn, Michelle 

McLaren, Sherry (intermittent) 
Peterson, Leslie (Intermittent) 
Reinfeld, Jill 
Carvitto, Jake 

Employee Name 

Classified: 
Cannedy, Rhonda 

Certificated: 
Larsen, Rebecca 

Employee Name 

Classified: 
Folden, Kari 

Employee Name 

Classified: 
Eschwig, Lisa 

Campbell, Eliza 

Certificated: 
Simmons, Rachael 

Sped Para Ed - 6.00 

Strings Teacher 0.80 -
Art Specialist Teacher 1.00 -
Instructional Coach 1.00 -
3rd Grade Teacher 1.00 -
7th Grade Science Teacher 1.00 -

RETURN FROM LEAVE OF ABSENCE 
Hours/ 

Job FTE day 

Sped Para Ed - 6.00 

1st Grade Teacher 1.00 -

DID NOT PASS PROBATION 
Hours/ 

Job FTE day 

Nutrition Service Elementary Lead - 4.00 

RESIGNATIONS 
Hours/ 

Job FTE day 

Sped Para Ed - 6.00 

Office Manager - 8.00 

French/AVID Teacher 1.00 -

RETIREMENTS 

OMS 

L&C/MV/SS/WA 

FMS 

LNC/DO 

WA 

FMS 

Building 

OMS 

WA 

Building 

SS 

Building 

Sped 

WVTSC 

WHS 

2/14/2018 

2/6/2018 

11/21/2017 

2/14/2018 

3/27/2018 

2/20/2018 

Effective Start Date 

2/12/2018 

8/29/2018 

Effective Start Date 

02/02/2018 

Effective Start Date 

02/09/2018 

03/30/2018 

06/15/2018 

3/1/2018 

6/15/2018 

4/30/2018 

3/28/2018 

4/13/2018 

6/15/2018 

Effective End Date 

-

-

Effective End Date 

-

Effective End Date 

-
-

-
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Employee Name Job FTE 
Hours/ 

day Building Effective Start Date Effective End Date 

Certificated: 
Ronhovde, Peggy Math Teacher 0.40 - WSHS 6/30/2018 -
Reeves, Ron Health/Fitness Teacher 1.00 - WHS 8/31/2018 -

RESIGNATION OF 2017-2018 SUPPLEMENTAL CONTRACTS 

Employee Name Job FTE 
Hours/ 

day Building Effective Start Date Effective End Date 

Campbell, Eliza Webmaster - - WVTSC - -

2017-2018 SUPPLEMENTAL CONTRACTS 

Employee Name Job FTE 
Hours/ 

day Building Effective Start Date Effective End Date 

Critchell, Stephanie Head Girls Swim 1.00 - District - -
Hurt, Allison National Board Facilitator 0.50 - LNC - -
Valeri, Desilee National Board Facilitator 0.50 - SS - -
Flynn, Genea Assistant Fast Pitch 1.00 - WHS - -
Vargas, Celine Assistant Girls Swim 1.00 - District - -
Jagla, David WIA - Online Contemporary World Problems - - WHS - -
Harle, Brandon WIA - Online US HIstory - - WHS - -
Jelsing, Shelly WIA - Online Lifetime Fitness - - WHS - -
Blair, Dale WIA - Online Health - - WHS - -
Jensen, Todd Science Team Leader 0.27 - FMS - -
Carvitto, Jake Science Team Leader 0.57 - FMS - -
Molitor, Rebecca WIA - World Studies - - WHS - -
Narte, Jenaia Science Team Leader 0.12 - FMS - -
Woolsey, Mark National Board Facilitator - - District - -
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MEMORANDUM _x000D_Inventory Surplus 

To: Board of Education 

From: Karen Walters, Director of Accounting 

Date: February 27, 2018 

Subject: Declaration of Surplus 

The Administration recommends that the items on the attached list be declared 
surplus and requests authorization to dispose of them. 

Building Quantity Item 
Columbia 1 Desk 

1 Cabinet 
6 Pulldown Map 
2 Projector Screen 
1 Tripod Projector Screen 
2 Shelve 

Lewis & Clark 25 Boxes Library Books 

Washington 1 Desk 

Orchard 2 Boxes Misc. Books 

Wenatchee High School 1 Running Machine 
1 Barbell Set 

20 Boxes Books 
4 Boxes Audio/Videos 

1 Sheetmetal Hand Notcher 

Technology 
Mission View 2 Epson PowerLite 

1 Brother HL Printer 
1 MacBook Air 

2 Boxes Speakers 
1 MacBook Pro 

Sunnyslope 1 Mac Mini 
1 MacBook 
1 Aver Doc Cam 

1 Box Misc. Adapters, mice, keyboards 
Washington 2 HP LaserJet 

2 Brother HL Printer 
1 HP Photosmart 
1 Doc. Camera 
4 Dell Optiplex 
5 MacBook 

Special Programs 3 MacBook 
14 MacBook 
6 MacBook Pro 
1 iPad 
8 MacBook Pro 

Operational Technology 1 BladeCenter Chassis 
7 Blade Server 
3 Blade Power 
6 Blade Center 
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MEMORANDUM _x000D_Inventory Surplus 

2 Gigabit for BladeCenter 
2 Interconnect Module 
2 Power Cables for Blade Center 
6 MacBook Pro 
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THIS GROUP OF POLICIES/PROCEDURES HAVE BEEN RECOMMENDED BY WSSDA 
FOR REVISIONS & Possible WSD Changes Added 

_3000___ Policy Series Review 

Policy Title Suggested 
Action 

District 
Recommendation 

Rationale 

3123 Withdrawal Prior to 
Graduation 

Approve Change recommended by OSPI. 
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WENATCHEE LEARNS 
STRATEGIES 

• Strategy One - Personalized Learning 

• Strategy Two – Tapping into the Power of the 
Community 

• Strategy Three – Use Best Tools & Resources to 
Advance Learning 

• Strategy Four – Balance Change for All with 
Excellence for All  
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Instructional Technology 

Our Mission 
Through the use of technology, we 
strengthen student learning and 

foster digital creativity, collaboration 
and communication. 

Our Work 
We support our staff with timely 
professional development that 

connects technology with learning as 
well as provide ready access to a full 

range of state of the art tools. 
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Our Work 
We assist with shifting instructional 
practices of teachers to consistently 
and effectively integrate technology 

into their classroom. 

Our Work 
We engage students with personal 

technology tools that will enable 
them to flourish. 

Instructional Technology Staff 

Ron Brown 

Director 
Instructional 
Technology 

Ray Birks 

Instructional 
Technology 
Facilitator 

Mark Woolsey 

Instructional 
Technology 
Facilitator 

Adam 
Richmond 

Mobile Device 
Specialist 

Travis 
Weedman 

Instructional 
Server 
Specialist 

Holly 
McDonough 

Instructional 
Specialist / 
Secretary 

Autumn 

Ferguson 

Instructional 
Specialist / 
Registrar 

115 
Bd Mtg Packet 2/27/18



Tech Ninjas

Technology Resource Teachers (TRT) 

Teachers at each school who are on stipend to 
be “just in time” support for staff regarding 
instructional technology issues. 

One TRT per K-8 site and Three TRT’s at WHS 

They are trained and equipped to support 
instructional systems and staff in regards to 
“how” to use the technology 

Tech Ninjas 

Orchard and Pioneer will both have Tech Ninja 
programs to provide embedded support for 
teachers and students in our 1:1.  We are 
building a replicable model for future 
expansion. 

Here is the website for the TechNinja program. 

https://techninjas.wenatcheeschools.org/ 
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“

Strategy 3.1 
Personal Devices 
Use tablets as a tool to make learning more 
interesting, relevant, interactive, and improve access 
to up-to-date content 

“ “We need technology in every 
classroom and in every student and 
teacher’s hand, because it is the pen 

and paper of our time, and it is the 
lens through which we experience 

much of our world.” – David Warlick 

Personal Device Initiative 

Current Reality for our 1:1 program 

◎ All 6th grade at Orchard and Pioneer 
◎ ~⅓ of 6th grade at Foothills 
◎ Individual Classrooms at Elementary 

○ 5th Grade Columbia 
○ 5th Grade Lincoln 
○ 5th Grade Washington 
○ 5th Grade Newbery 
○ 4th Grade Mission View 
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Ongoing perception data 

Students 

Overwhelmingly, 
students are 
supportive about 
using a tablet for 
personalizing 
their learning 

Staff 

We have not 
seen staff results 
this positive 
about many 
other initiatives 

Parents 

Highly 
supportive of the 
use of tablets for 
their student’s 
learning 

FULL RESULTS FULL RESULTS FULL RESULTS 

Student perception data highlights 

Parent perception data highlights 
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Staff perception data highlights 

NWEA MAP Results 2014-2015 

Personal Device Initiative 

18-19 Planned changes 

◎ Upgrade devices from year one at various 
sites (move older devices into K-3) 

◎ Complete 6th grade at FMS 
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Other areas of our work 

Systems 

Instructional 
systems and 
integrations for 
learning with 
technology 

Portals will give 
you an idea of 
our scope.  
Student Portal 
Staff Portal 

Training 

We do training 
throughout the 
year for anything 
to do with using 
technology 

This year’s 
offerings 

Blended 
Learning 

Manage our 
learning 
management  
and content 
management 
systems (LMS & 
CMS) 
Google 
Classroom, 
Moodle, Campus 
Suite 

Other areas of our work 

Online Learning 

Coordinate our 
online classes at 
Wenatchee High 
School.  We have 
seven classes 
and about 300 
students 
enrolled each 
year. 

Other areas of our work 

Registration 

We administer 
registrations and 
records for 
professional 
development 
within the WSD. 

Over a million 
dollars worth of 
clock hours 
awarded to staff 
since inception. 

Support 

We have live 
instructional 
help-desk 
support via 
phone, chat, 
video, remote, 
email, or in 
person during 
work hours 

Support 

Purchasing 

We purchase all 
technology that 
is used in the 
classroom 
environment to 
ensure, 
standards, 
quality, and 
lower cost 

Purchasing 

Equipment 

We ensure we 
are upgrading, 
adding, and 
supporting all 
hardware and 
software related 
to learning 

Shared Labs 
available for 
learning 

Management 

We setup and 
manage all iPad, 
Chromebook and 
instructional Mac 
devices along 
with Apple TV 
and classroom 
AV control 
systems 
1600 Macs 

2700 iPads 

1800 Chromebooks 

120 
Bd Mtg Packet 2/27/18



Other areas of our work 

Data & Metrics 

We coordinate 
the collection 
and display of 
various data sets 
for our 
dashboard and 
any other 
analytics and 
analysis on 
request 

Surveys 

We administer 
and are certified 
in Qualtrics for 
our online survey 
and dashboard 
information 
management 

Internal Grants 

We coordinate 
an internal 
teacher grant 
process to award 
resources to 
innovative 
teachers two 
times per year 

Grant Winners 

Other areas of our work 

NCW STEM Showcase 

We coordinate and partner with GWATA and other 
businesses and organizations in our community to lead 
and coordinate the annual STEM Showcase for North 
Central Washington. 

Save the date: May 19th, 2018 
at Pybus Market 

Check it out 
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Policy No. 2151 
Instruction 

INTERSCHOLASTIC ACTIVITIES 
The board recognizes the value of a program of interscholastic activities as an integral part of the 
total school experience to all students of the district and to the community. The program of 
interscholastic activities shall include all activities relating to competitive sport contests, games 
or events, or exhibitions involving individual students or teams of students of this district when 
such events occur between separate schools within this district or with any schools outside this 
district. 

The board expects that: 

A. All interscholastic activities and events shall will be in compliance with the rules and 
regulations of the Washington Interscholastic Activities Association (WIAA). The schools of 
the district shall will not participate in any out-of-season athletics that are not sanctioned by 
the WIAA. The district shall will not be responsible or liable for nonschool-sponsored 
programs or for programs that are organized, promoted or participated in by staff members 
without school board approval. The district shall will not be responsible for or control and 
incur liability for summer and/or out-of-season activities unless specifically sponsored by the 
school district. The superintendent shall will establish rules defining the circumstances under 
which school facilities may be used and under which announcements of summer sports 
leagues and/or clinics may be channeled to students. All summer and out of season activities 
must be approved by the school board. 

B. An athletic coach must be properly trained and qualified for an assignment as described in 
the coach's job description. 

C. A syllabus which outlines the skills, techniques and safety measures associated with a 
coaching assignment will be distributed to each coach. A coach must secure permission in 
advance if he/she wishes to deviate from the syllabus. 

D. Coaching stipends and all gifts to a coach that exceed five hundred dollars ($500.00) in a 
season shall will be approved by the board of directors. 

E. In-service training opportunities will be afforded each coach so that he/she is trained to 
attend to the health care needs of participants. Prior to a sports season, the coach will prepare 
a plan for handling medical emergencies at practice sessions and games (home and away). 

F. Participants will be issued equipment that has been properly maintained and fitted. 

G. All facilities and equipment utilized in the interscholastic activity program, whether or not 
the property of the district, shall will be inspected on a regular basis. 

H. Nonprescribed medications, including such items as analgesic balms, vitamins and salt 
tablets, must be approved by the superintendent before they may be available for use by 
coaches and/or athletic trainers. After athletic training medications have been approved, the 
coach and/or trainer must secure authorization from the parent and the student's doctor before 
the medications may be used during the athletic season. If such release is not on file, the 
nonprescribed medications may not be used. This provision does not preclude the coach 
and/or trainer from using approved first aid items. 

A sign will be posted that warns students that eligibility to participate may be denied if 
anabolic steroids are used for the purpose of enhancing athletic ability. 
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Policy No. 2151 
Instruction 

I. The board recognizes that certain risks are associated with participation in interscholastic 
sports. While the district will strive to prevent injuries and accidents to students, each 
participant and his/her parent(s) or guardian(s) will be required to sign a statement which 
indicates that the parent(s) and the student acknowledge the risks of injuries resulting from 
such participation and give assurance that the student will follow the instructions of the 
coach. 

J. Each participant shall will be required to furnish evidence of physical fitness prior to 
becoming a member of an interscholastic team. A written report shall will be completed 
when a student is injured while participating in a school-supervised activity. A participant 
shall will be free of injury and shall will have fully recovered from illness before 
participating in any activity. 

K. Each student participating in interscholastic athletic activities is required to have or obtain 
medical insurance for expenses incurred as a result of injuries sustained while participating in 
the extracurricular activity. Students shall will provide evidence of coverage with a minimum 
limit of $25,000 in medical expenses or shall will obtain such coverage through the insurance 
plan offered to all students participating in activities in the district. No student will be denied 
the ability to participate solely because the student's family, by reason of low income, is 
unable to pay the entire amount of the premium for such insurance. The superintendent or his 
or her designee may approve partial or full waiver of premiums to permit all students to 
obtain the required medical insurance. 

The superintendent shall will annually prepare, approve and present to the board for its 
consideration a program of interscholastic activities for the school year. The superintendent shall 
will prepare rules for the conduct of student activities including, but not limited to, use of 
alcoholic beverages; the use of vapping devices; the use of tobacco; use or possession of illegal 
chemical substances or opiates not prescribed by a physician; physical appearance; curfew; 
unsportsmanlike conduct; absence from practice; gambling; or any infraction of civil law. Rules 
and disciplinary actions related to rule violations shall will be distributed to each participant and 
his/her parents prior to the beginning of an interscholastic activity season. 

Nondiscrimination 
The district will not exclude any person from participation in the interscholastic program, deny 
any person the benefits of such a program or otherwise discriminate against any person in any 
interscholastic program on the basis of the categories identified in the district’s 
Nondiscrimination policy. 

The district will provide necessary funds for recreational and athletic activities for both sexes, 
although the aggregate expenditures are not required to be equal for members of each sex and 
expenditures for separate male and female teams are not required to be equal.  

When individual students with disabilities are unable to participate in existing activities even 
when offered reasonable modifications and necessary accommodations, aids or services, the 
district may offer opportunities for students with disabilities to participate in separate or different 
recreational or athletic activities. 
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Policy No. 2151 
Instruction 

The district may operate or sponsor separate teams for members of each sex where selection for 
such teams is based upon competitive skill or the activity involved is a contact sport.  However, 
when the district operates or sponsors a team in a particular sport for members of one sex but not 
the other, and athletic opportunities for members of the other sex have previously been limited, 
members of the excluded sex will be allowed to try out for the team offered. For the purposes of 
this policy, contact sports include boxing, wrestling, rugby, ice hockey, football, basketball and 
other sports in which the major activity involves bodily contact. 

The district will provide equal athletic opportunities for both sexes within each school for 
interscholastic, club or intramural athletics.  In determining whether equal athletic opportunities 
for both sexes are being provided, the district will consider the following factors: 

1. Whether the selection of sports and levels of competition effectively accommodate the 
interests and abilities of members of both sexes; 

2. Provision of equipment and supplies; 

3. Scheduling of games and practice time, including the use of playfields, courts, gyms and 
pools; 

4. Travel and per diem allowances, if any; 

5. Opportunity to receive coaching and academic tutoring; 

6. Assignment and compensation of coaches, tutors, and game officials; 

7. Provision of locker rooms and practice and competitive facilities; 

8. Provision of medical and training facilities and services, including the availability of 
insurance; 

9. Provision of housing and dining facilities and services, if any; and 

10. Publicity and awards. 

Annual athletic evaluation 
The district will evaluate its intramural and interscholastic program in each school at least once 
each year to ensure that equal opportunities are available to members of both sexes with respect 
to participation in interscholastic and/or intramural programs.  The evaluation will include 
consideration for the factors listed in the above paragraph, Nondiscrimination. 

Student athletic interest survey 
Every three years, the district will administer to each school that operates interscholastic, 
intramural and other athletics the survey developed by the office of the superintendent of public 
instruction to determine male and female student interest in participation in specific sports.  The 
district will consider the survey results when planning and developing recreational and athletic 
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Policy No. 2151 
Instruction 

activities offered by the district and when determining whether equal opportunities are available 
to members of both sexes. 

Facilities 
The district will provide separate facilities (e.g., showers, toilets, training rooms) for male and 
female students or schedule the facilities equitably for separate use. 

Cross References: Board Policy 2121 Substance Abuse Program 
3210 Nondiscrimination 
3413 Student Immunization and Life 
Threatening Conditions 
3414 Infectious Diseases 
3416P Procedure Medication at School 
3418 Emergency Treatment Response to 
student injury or illness 
3422 Competitive Student Sports — 
Concussion and Head Injuries and sudden 
cardiac arrest 
4260 Use of School Facilities 
6510 Safety 
6512 Infection Control Program 

Legal References: RCW 28A.400.350 Liability, life, health, health care, accident, disability, 
and salary insurance authorized — when required — 
Premiums 

RCW 28A.600.200 Interschool athletic and other extra-curricular activities 
for students  — Authority to regulate – Delegation  of 
authority — Conditions 

RCW 69.41.330 Public Warnings — School districts 
RCW 69.41.340 Student athletics — Violations — Penalty 
WAC 392.190.025 Recreational and athletic activities 

Management Resources: WIAA Handbook 
Policy News, August 2009 

Concussion and Head Injuries 
Legislation 

Policy News, October 2007 
Elimination of Outdated and Obsolete 
Policies 

Policy News, December 2014 Issue 
Policy News, April 2013 Issue 
Policy News, October 2007 Issue 

Adoption Date:  02.25.02 
Wenatchee School District 
Revised: 01.25.11, 
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INSTRUCTION 

INTERSCHOLASTIC ATHLETICS 

Coach's Duties 
In accordance with district policy and the coach's job description, the coach has the duty to: 

A. Instruct Participants 
The coach will employ the latest methods or proper instruction using sound progression in 
presenting motor skills. If an injury occurs while using an improper instructional method, 
negligence may be present. 

B. Warn Participants 
The coach will inform all athletes and their parents of the inherent risks involved in 
participation in the particular sport, including the very small risk of infection with a 
blood-borne pathogen. The coach must describe, using a variety of methods, the catastrophic 
and common non-catastrophic injuries unique to the sport. 

C. Supervise Participants 
The daily plan will show how the coach plans to conduct general supervision of the sport, 
and how he/she will supervise specific drills and other components of the daily practice. 
Adequacy of supervision will be reviewed in terms of quality and quantity. Factors to 
consider include, but are not limited to: the age of the students, the size of the students, the 
equipment involved, the maturity level of the students, the first aid equipment and training 
available, the appropriate certification of supervisors where required, and the safety training 
of the personnel involved. 

D. Provide Safe Equipment And Facilities 
Equipment will be properly fitted and maintained. Athletes will be instructed on how to 
conduct a daily inspection. Facilities will be free of hazards and inspected regularly. 

E. Maintain Records Of Injuries 
A report should be completed for each accident. Injury reports will be maintained for a 
period of five years after the student's 21st birthday. 

F. Evaluate Fitness Of Participants 
The coach has a duty to evaluate the physical fitness, the medical condition, and the skill 
level of athletes prior to participation in sporting activites. Failure to evaluate and maintain 
records of those evaluations may be cause for negligence should an injury occur involving 
fatigue or lack of skill. 

G. Provide Equal Protection And Due Process 
While participation in co-curricular activities is a privilege, a participant who allegedly 
violates the conduct code must be afforded the opportunity of a fair hearing. 

H. Transport Athletes Safely 
A coach has a duty to see that athletes are safely transported to and from contests and to and 
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INSTRUCTION 

from practices if practices are held at sites other than the immediate school grounds. 

I. Group Participants 
The coach has the duty to employ a recognized system of grouping for participants in a 
particular sport that will avoid unequal and unsafe participation, based upon skill level, age, 
maturity, sex, size and experience. 

J. Foresee Danger 
A coach will be able to reasonably anticipate foreseeable dangers that may occur if the 
activity is continued in a facility, or with equipment, or in a situation, and take precautions 
protecting the children in his/her custody from such dangers. 

K. Protect From Loss 
A participant is required to present evidence that he/she is covered by an accident policy. A 
blanket catastrophic (“no fault”) insurance provides coverage for serious injuries.  

The duties listed above are not meant to be comprehensive. In carrying out the duties of the 
assignment a staff member is expected to act as a reasonable professional would have acted 
under similar circumstances. A staff member who supervises a sports activity is expected to 
know the intricacies of the activity that he/she is leading. 

Off Season Conditioning/Open Gym/Sport Camps or Clinics/Summer Activities 

Out of Season Definition: Out of season for all high school sports shall be from August 1 
until the first day of the specific sport turnouts and from the final day of the state tournament 
in that classification for that sport until the conclusion of the final spring sport state 
tournament. Out of season for middle level sports shall be from August 1 until the first day 
of the specific sport turnouts and from the conclusion of the final league contest of that 
specific sport season until the conclusion of the middle level spring league schedule. This 
rule applies to all eighth grade students summer before their ninth grade year. 

A school may organize and supervise an off season conditioning program to include weight 
training, running and exercising provided all of the following conditions are meet: 

● Participation cannot be a requirement, incentive for, or a condition of participation on 
a school team; 

● The program is open to all student; 
● Instruction in specific sports skills is not provided. 

Schools may conduct open athletic facilities (gym, pools, field and track) in the offseason if 
all of the following conditions are meet: 

● The program is part of the school district organized recreational or activity program; 
● Activities are open and advertised to all members of the student body of that school; 
● Students have a choice of activities; 
● No coaching or drilling of the athletes attending occurs; 
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INSTRUCTION 

● Supervision is provided by any paid employee of the school district; 
● Participation in open gym cannot be a requirement or condition of participation on a 

school team. 

Participants in a school sponsored sport may attend camps or clinics. 
● If the participant’s coach is an organizer of a camp or clinic, the participant may 

attend only if it is offered during the summer or during the season in which that sport 
is offered. 

● Participation in a sport camp or clinic cannot be a requirement or condition of 
participation on a school team. 

Summer Activities. Summer is defined for high school kids as the first day following the 
WIAA spring tournaments through July 31. Summer is defined for middle school as the first 
day following the final day of the spring sports schedule through July 31. 

Students may be afforded the opportunity to participate in activities during the summer if 
they so choose. Students should also be provided with an opportunity to participate with 
their families during the summer or simply take a break from sports prior to the start of fall 
sports turnouts. 

Below are the rules that govern summer activities: 
● Coaches may conduct activities during the summer on their own, as individuals; 
● The school district may authorize the use of facilities, school equipment, sport 

specific apparatus, facilities and/or transportation for individuals and/or teams during 
the summer if approved by the school board; 

● The school district may provide liability insurance for summer programs; 
● School districts may not allow for the use of school uniforms during the summer. 

Practice or shooting shirts are not classified as school uniforms; 
● Participation in summer programs cannot be a requirement or condition of 

participation on a school team; 
● Transportation for summer activities and camps needs to follow the same guidelines 

as in season sports travel whenever possible. The school district will not provide 
funding for summer travel but teams can use their ASB funds to pay for the costs. If 
parents are used to transport kids, they need to provide the athletic office with a copy 
of their drivers license and proof of insurance. Students will not be transporting 
themselves or other students to activities outside of events held at home venues. A 
transportation plan should be submitted with the activity application when seeking 
board approval. 

All summer and out of season activities along with any camps, clinics or other activities have 
to be submitted for board approval before taking place or advertising for. The athletic 
department will be responsible for submitting the information to the board for approval. 

Any students choosing to participate in an open gym, out of season conditioning program or 
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INSTRUCTION 

summer activity must be cleared through the athletic office. The minimum requirements to 
get cleared are filling out the proper paperwork online, having a current physical, having 
proper insurance coverage and paying a minimal fee. The clearance process runs from 
August 1st to July 31st of each year. Any student cleared for an activity during the school 
year is also cleared for summer activities during the same year. 

Rules governing out-of-school and/or out-of-season student sports participation are as 
follows: 

A.  A practice is defined as a teaching phase of a sport to any present, past or future squad 
member while a student in grade 7-12 during the school year or during the summer. 
The school may not sponsor, promote or direct activities, which resemble out-of-season 
practices or contests during the school year or summer. A school staff member who 
sponsors, promotes or directs such activities during the summer vacation shall will 
clearly indicate that he/she is operating independent of the school district. As such, the 
school district shall will be free of liability associated with the activity. 

B.  Students shall will be advised that participation in a commercial summer camp or clinic 
or other similar type of activity shall will not begin until the conclusion of the final 
WIAA state tournament of the school year. Participants in a fall school sports program 
may not attend any summer camp/clinic in that sport after August 1 until the first fall 
sports turnout. The school should announce by school bulletin that summer sports 
camp/clinic is neither endorsed nor sponsored by the district. 

C. A coach (contracted or volunteer) may not sponsor, promote, coach or direct activities 
which resemble out-of-season practices or contests in the sport they coach to any of 
their squad members or future squad members (grades 7-12) until after the school year's 
final WIAA state tournament. 

D.  The use of the school bulletin board, public address system or school newspaper for 
promotional purposes to announce sports clinics/camps shall will fall within the same 
guidelines as applied to other commercial endeavors. 

E. School facilities to be used for summer activity and/or sports camps may be rented 
consistent with the rates, rules and regulations applicable for other commercial uses. 

A user shall will hold the district free and without harm from any loss or damage, liability or 
expense that may arise during or be caused in any way such use of school facilities. 
Authorization for use of school facilities shall will not be considered as endorsement of or 
approval of the activity group or organization nor for the purposes it represents. 

WENATCHEE ATHLETIC PARTICIPATION 
EXPECTATIONS 
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WIAA Policies & Enforcement 

Legend Drugs and Controlled Substances. Penalties for the possession, use or sale of legend drugs 
(drugs obtained through prescription, RCW 69.41.020-050) and controlled substances (RCW 69.50) 
shall be as follows: 

1st Violation – A participant shall be immediately ineligible for interscholastic competition in the 
current interscholastic sports program for the remainder of the season. Ineligibility shall continue 
until the next sports season in which the participant wishes to participate unless the student accesses 
the assistance program outlined in B (below). An athlete that is found to be in violation of the 
Legend Drugs and Controlled Substances rules shall have two options. 

A. The athlete will be ineligible for participation in contests for the remainder of that interscholastic 
sports season and must meet the school’s requirements in order to be eligible to compete in the next 
interscholastic sports season. The school principal will have the final authority regarding the 
student’s participation in further interscholastic sports programs. 
B. The athletes may choose to seek and receive help for a problem with use of legend drugs or 
controlled substances. Successful utilization of school and or community assistance programs may 
allow him/her to have eligibility re-instated in that athletic season, pending recommendation by the 
school. 

2nd Violation – A participant who again violates any provision of RCW 69.41.020 through 69.41.050 
or of RCW 69.50 shall be ineligible for interscholastic competition for a period of one (1) calendar 
year from the date of the second violation. 

3rd Violation – A participant who violates for a third time RCW 69.41.020 through 69.41.050 or of 
RCW 69.50 shall be permanently ineligible for interscholastic competition. 

If a student transfers from one WIAA member school to another WIAA member school, the student’s 
cumulative violations will accompany such transfer and shall be the basis for any additional penalties 
should further violations occur. 

Wenatchee School District Policies & Enforcement 

Prohibited Conduct 
The possession, distribution or use of any tobacco products, alcohol or controlled substance of any 
kind by a student athlete or activity participant, whether it occurs on or off school property, is 
prohibited and shall result in the penalties set forth herein. This policy includes drug paraphernalia 
and all nicotine and any other substances used with electronic cigarettes or any other vaping 
substances and devices. Additionally, being in the same vehicle, house, location or party where 
alcohol/drugs are known to be in illegal possession by minors or willingly remaining in a 
location where alcohol/drugs are being illegally consumed will result in the same penalties set 
forth herein. This is called the proximity rule. It is the responsibility of he student athlete or 
activity participant to remove him/herself from the presence of these illegal activities as soon as 
reasonably possible after he/she becomes aware these activities are taking place. 
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Time Period During Which Policy Applies. The policy in this section applies to any student who 
is participating or has participated in interscholastic activities starting from the student’s first 
participation in interscholastic activities, at any WIAA member school, and continuing until the 
student graduates from high school. The policy first went into effect on August 17, 2016. 
Students will be held accountable for infractions that take place from the first day of summer 
break to the last day of school year during the student’s current year of attendance. 

Penalties for Violation of this Policy. The Wenatchee School District has adopted a four-step penalty 
policy pertaining to the use of alcohol, tobacco or controlled substances for student athletes or activity 
participants specific to the middle or high school levels. 

First Offence 
● One Season Sport or Activity - Suspension from 30% of the current or next sport 

season’s WIAA Regular Season Game or Match Scheduling Limit; 
● Year Long Activity – Suspension from 30% of the current or next sport season’s WIAA 

Regular Season Game or Match Scheduling Limit for which they would be participating 
in. For example, a cheerleader’s suspension for his/her first offense during the summer 
or fall would result in a suspension from 30% of the fall sport season’s WIAA Regular 
Season Game or Match Scheduling Limit that they cheer for; 

● If less than 30% of the games/matches remains in the current sport or activity, the 
suspension carries over to the next sport or activity selected by the student; 

● Summer practices and camps do not count towards the suspension time; 
● The student is expected to practice and remain in good standing during the length of the 

suspension; 
● The student is expected to complete and comply with the expectations of the WSD 

Intervention Program; 
● If the suspension does not allow the student to finish the season in good standing, they 

will not receive a letter or certificate and will not be eligible for any team or post season 
awards. 

Second Offense 
● The student will receive a suspension for a twelve-week athletic participation period for 

sports or activities the student chooses to participate in. If the violation happens at the 
end of the school year, the suspension carries over to the next school year; 

● Students are not allowed to practice during the suspension time; 
● Summer practices and camps do not count towards the suspension time; 
● The student must complete and comply with the expectations of the WSD intervention 

program in order to further participate; 
● The student will forfeit any awards or letters for the current season that they are participating 

in when the violation happened, as they will not be finishing that sport season in good 
standing. 

Third Offense 
● The student will receive a one calendar year suspension from all sports and activities 

beginning on the date of disciplinary action; 
● Complete and comply with the expectations of the WSD intervention program; 
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● The student will forfeit any awards or letters for the current season that they are participating 
in when the violation occurred. 

Fourth Offense 
● A student who has a fourth violation under this policy shall be permanently ineligible to 

participate in any athletics or activities; 
● The student will forfeit any awards or letters for the current season that they are participating 

in when the violation occurred. 

Self-Reporting 
Student/athletes are encouraged to report their athletic code violations to their coach, the athletic 
director or one of the school administrators. Self-referral must happen within the first school day 
after the violation and prior to discovery by district personnel. If the timeline is met, the athletic 
director has the option to reduce the penalty to 15% of the current or next sport season’s WIAA 
Regular Season Game or Match Scheduling Limit for your first offense. Self-reporting is not 
available for violations that involve the legal authorities. 

Enforcement of Policies and the Appeals Process 

Student Infractions and WSD Policy of Due Process. 

Level 1 - Suspensions from Athletic Teams for Violation of Handbook Regulations. 
When a school has cause to believe that a student has violated law, policy, regulation or school 
district activity handbook rules that could result in suspension from a team for part or the remainder 
of the season, the athletic director shall conduct a hearing that meets the following due process 
conditions: 

Prior to any disciplinary action taken the student shall be provided:
 1. Oral or written notice of the charges. 
 2. An explanation of the evidence if the student denies the charges.
 3. An opportunity to present the student’s view of the incident. 

A student charged with a rule violation may continue to participate until a determination is made in 
each case by a school official but activity participation may also be denied when there is relevant 
evidence to the extent that a reasonable mind might accept as adequate to support the conclusion that 
a violation occurred. An informal hearing shall be held as soon as the school has knowledge of a 
potential violation. The student’s parent shall be notified orally and in writing of the decision prior to 
the student’s removal from any team or as soon afterward as practical. 

Students suspended from athletic teams shall not be permitted to participate in other school-related or 
school supervised activities following removal by the athletic director from one activity until other 
provisions of activity guidelines are fulfilled, or until an appeal filed by the student or his parent, 
causes the removal to be overturned. 

The athletic director shall be reasonably free to determine what evidence shall be considered and the 
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weight given to it. Hearsay evidence is not excluded on those grounds alone. Activity participation 
may be denied when there is relevant evidence to the extent that a reasonable mind might accept as 
adequate to support the conclusion that a violation occurred. 

The student or parent may appeal this decision within three (3) school days to: 

LEVEL II. The appeal of the athletic director’s decision for student infractions goes to the building 
principal. The building principal shall, upon request for an appeal of a level one decision, conduct a 
fact-finding investigation within three (3) days of such a request. Every reasonable attempt will be 
made to review the charges, evidence and testimony of all parties relevant to the case. The building 
principal shall act as an impartial third party. 

The Building Principal shall: 
● Examine the charges against the student; 
● Review the procedure used in making the ruling by the athletic director; 
● Allow presentation by the athletic director of the evidence used in determining guilt; 
● Allow an opportunity for the student or parent of the student to cross-examine the athletic 

director and examine relevant evidence; 
● Provide an opportunity for both sides to have witnesses present and to call witnesses to testify 

on their behalf. 

A written hearing report shall be made available within three (3) school days. The student or parent 
may further appeal within three (3) school days to: 

LEVEL III. The appeal of the principal’s decision for student infractions goes to the superintendent. 
The superintendent shall, upon request for an appeal of a level two decision, conduct a fact-finding 
investigation within three (3) days of such a request. Every reasonable attempt will be made to review 
the charges, evidence and testimony of all parties relevant to the case. The superintendent shall act as 
an impartial third party. 

The Superintendent shall: 
● Examine the charges against the student; 
● Review the procedure used in making the ruling by the athletic director and school principal; 
● Allow presentation by the administration of the evidence used in determining guilt; 
● Allow an opportunity for the student or parent of the student to cross-examine the 

administration and examine relevant evidence; 
● Provide an opportunity for both sides to have witnesses present and to call witnesses to testify 

on their behalf. 

A written hearing report shall be made available within three (3) school days. The student or parent 
may further appeal within three (3) school days to: 

LEVEL IV. The final step in the appeals process is to the school board. The school board or their 
designee shall within three (3) school days notify the appealing party of the date when such an appeal 
hearing shall be conducted. In most cases this would be the next regularly scheduled school board 

134 
Bd Mtg Packet 2/27/18



  
 

 
                                     

                           
 

  
                                   

 
  

                                 
  

  
 

                             
                                 

                                 
                                 

 
  

 
 

 

  
                           

                           
                         

                         
                       

                             
  

  
                               

                             
 

  

 
 

  
                       

  

                           
 

Procedure 2151P 
Page 9 of 15 

INSTRUCTION 

meeting from the time such request was made or no later than forty-five (45) days from the time of 
the alleged incident. Procedures for such hearings shall follow normal school board practice. A 
written hearing report shall be made available within three (3) school days. 

All procedures past the athletic director may be tape recorded to provide a record of fact for further 
reference.  These tapes will be made available to both parties if requested. 

When needed, an athletic review board will consist of a building administrator, a head coach for a 
sport not in season and the athletic director. 

Wenatchee School District Behavior Expectations 
School Board Policy 3240 states that the board acknowledges that conduct and behavior is closely 
associated to learning. The board requires that each student adhere to the rules of conduct and submit 
to corrective action taken as a result of conduct violations. The rules of conduct are applicable during 
the school day as well as during any school activity conducted on or off campus. Students are 
expected to: 

● Conform to reasonable standards of socially acceptable behavior; 
● Respect the rights, person and property of others; 
● Preserve the degree of order necessary for a positive climate; 
● Submit to the authority of staff and respond accordingly. 

Student/athletes are expected to behave in a manner consistent with expectations outlined in the 
Student Handbook. If a student/athlete is facing school discipline, they will be ineligible from 
practice and or competition until after they have completed their school discipline. Any 
student/athlete that misbehaves while involved in or attending a school-sponsored activity will be 
disciplined by the school administration according to Wenatchee School District policy. Students 
need to understand that their classroom conduct may affect their athletic eligibility. The range of 
sanctions will be progressive and repeat offenses will result in more severe sanctions. 

Student athletes could face a suspension from activities for a period of time up to thirty 
consecutive school days or the remainder of the activity season to be determined by the 
coach/principal for the things listed below: 

● Fighting 
● Vandalism 
● Theft and/or possession of known stolen property 
● Bullying or Hazing Incidents 
● Other disciplinary situations which may arise 

Other misconduct occurring while on school grounds or while engaged in school-sponsored 
activities will be subject to penalties according to Board of Education policies. 

Levels of Athletic Sanctions 
The Wenatchee Athletic Department will issues different levels of behavior sanctions based on the 
conduct violation and the level of school discipline that the student received. 
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Athletic Probation: Students under this level will be given an opportunity to correct their behavior 
issues while continuing to practice and attend team functions. This category would be for those 
student/athletes that receive some form of school discipline other than a suspension. The range of 
sanctions will last from a minimum of 1 hour to a maximum of 5 school days. Students are expected 
to practice and remain in good standing with the team but will not be permitted to participate in 
contests during the probation time. Punishment under this level could also consist of partial game 
suspensions or the loss of starting privileges. 

Athletic Short Term Suspension: Any student/athlete being suspended from school for five school 
days or fewer fall under this category. Any student/athlete in this situation cannot participate in any 
team functions and is not allowed on school grounds during the suspension. The length of the athletic 
suspension will match the length of the student/athlete’s suspension from school. 

Athletic Long Term Suspension: Any student/athlete being suspended from school for six school 
days or more fall under this category. Any student/athlete in this situation cannot participate in any 
team functions and is not allowed on school grounds during the suspension. The length of the athletic 
suspension will match the length of the student/athlete’s suspension from school but will also include 
a return to play practice regulation. Any student/athlete in this category will have to have three 
additional practices upon their return from their suspension before they will be allowed to participate 
in WIAA sanctioned games. All of the same WIAA practice regulations apply to these three days as 
they do to the start of the season. 

Athletic Expulsion: Expulsion from athletic participation will coincide with expulsion from school. 
If a student is expelled from school he/she will also be expelled from athletic participation for the 
same amount of time. 

Dismissal Rules 
Any student who is cut from a sport/activity for disciplinary reasons will not be eligible to 
practice or play another sport/activity during the season of that sport/activity. A student who 
voluntarily quits a sport/activity season will not be eligible to practice or play in another 
sport/activity during the season of that sport/activity without administrative approval. 

Uniforms/Equipment Rules 
Uniforms/equipment issued to a student is her/his responsibility for return or replacement. If 
the uniforms/equipment are not returned, replaced or paid for, the letter/award shall not be 
awarded nor any additional equipment be issued to the participant for any activity. 

Participation Fees 
A fee of $10 per activity will be charged for all sports and the weight room. The first time a 
student clears for a sport, they will also be required to clear for the weight room. Once a 
student clears for a sport, they will also be cleared for all open gym activities. In addition to the 
participation fee, all student athletes will be required to purchase an ASB card before they will 
be eligible to participate.  The current cost of an ASB card is $30. 

Additional Coach/Sponsor Rules 
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With administrative approval, coaches may establish additional training rules that are not in 
conflict with WSD guidelines or Board of Education policy. These rules need to be spelled out 
in the team handbook and discussed at the preseason parent meeting. Copies of the rules and 
team handbooks will be posted online and on file with the building administrator prior to the 
season starting. 

GENERAL ACTIVITY POLICIES FOR THE WSD 

Team Selection 
The WSD allows for a cut policy in all high school sport. The coaches of each sport determine the 
criterion for selecting the team and making cuts. This criterion will be well defined for aspiring 
athletes at the beginning of each season. 

Awards 
Written guidelines for earning letters/awards will be listed in the team handbook and talked about at 
the preseason parent meeting. The handbook will be posted online and a copy will be on file in the 
athletic director’s office. 

Travel 
Students traveling to or from all district sponsored practices or contests not held at your home site 
must do so in school district provided transportation unless specifically released in writing by their 
parent or legal guardian and approved by the head coach and athletic administrator to travel by some 
other method. “Home Site” is defined as the location where your school is hosting an event or 
practice (e.g. Three Lakes Golf Course, The Apple Bowl, Walla Walla Point Park, or Eastmont 
Lanes). Common methods of district provided transportation include: charter bus, school bus and 
district vehicles. 

Students that are traveling to games or practices at home site facilities that are off school grounds may 
drive and or ride in a personal vehicle provided they have filled out necessary paperwork during their 
online registration. Students found to be driving recklessly to and from practice or transporting kids 
that don’t have a permission to ride with them, could have their driving privileges revoked. 

The only people allowed to ride or travel on school transportation are district hired coaches, players 
and managers on the team, district approved team volunteers, sports medicine staff and other WSD 
students on a special case by case situation that are approved by the district athletic director. 

Parents or legal guardians that wish to transport his/her student in their own private vehicle to a 
district sponsored athletic event must complete the district’s Departure from Group Form which 
requires a parent/guardian signature, the head coach responsible for the trip signature and the athletic 
director’s signature. The athletic director will confirm the request with a phone call prior to the group 
departure. This form of transportation will only be granted for medical or family emergency 
situations or in rare situations where our athletic teams are traveling to the same area on consecutive 
days and they are not spending the night.  (See the Departure From Group Form in the Appendix) 

Parents or legal guardians that wish to transport their child home from a district sponsored athletic 
event in their own private vehicle need to sign out their athlete after the conclusion of the game with 
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the head coach responsible for the trip. The parent will be expected to verbally communicate with the 
coach and then sign the district provided attendance sheet stating that they are taking their child. 

Parents or legal guardians that wish to have their child return home from a district sponsored athletic 
event with another adult over the age of 21 must complete the district’s Departure from Group Form 
prior to the trip. The athletic director will confirm the request with a follow up phone call before the 
group departs. A student will not be allowed to leave with a non-parental adult unless this process is 
complete prior to the group departure. The final step in the process is that the non-parental adult will 
need to sign the student out after the contest with the head coach responsible for the trip. They will 
need to verbally communicate with the coach and sign the district provided attendance sheet. 

Coaches are required to use the athletic department attendance sheets to take roll and indicate all 
individuals traveling prior to departure. The attendance sheet should be copied with the original 
remaining in the athletic office and the copy going with the coach. The original and any copies of 
the attendance sheets should never be altered. The expectation is that the coach will use the list to aid 
them in taking attendance after all stops that involve students departing and re-boarding the bus. The 
attendance list will also serve as a sign out sheet for those parents that wish to transport their athlete 
home after an away athletic event. The head coach for each traveling team will make themselves 
available after their post-game discussion with the team for the parents to sign out their kids. A coach 
must see a parent and the parent must sign the attendance sheet stating that they are taking their child. 
Before the bus leaves for the return trip home, the head coach needs to use the attendance sheet to 
insure that all students are accounted for. They are either on the bus, the parents have signed to take 
them, or the coach has a signature and a departure from group form for those kids leaving with an 
adult other than their own parent or guardian. 

No student athletes that are academically ineligible will travel with the team on school provided 
transportation. If an academically ineligible student transports him or herself to an event, he/she is 
expected to sit in the stands as a fan. Students that are ineligible due to a lack of practice time or 
injury may travel with the team if there is space available and no school time is being missed. 

Coaches are responsible to ensure that there is at least one chaperon accompanying each sex/gender 
for all overnight school sponsored activity trips and to make sure appropriate behavior occurs. These 
chaperones can be a spouse of a coach, a parent volunteer or a staff member from school. All 
chaperons need to be school district employees or district approved volunteers. Coaches need to 
understand that all athletes need to have adult supervision until they are picked up. This includes all 
practices and games. 

WSD Attendance Policy 
In order to participate in a school-sponsored activity, including practice, students must attend 
all classes on the day of the school activity or on the last regular day of the week for weekend 
activities unless otherwise excused by the school. The types of absences that will be excused are 
prearranged types of absences like appointments to the doctor, dentist or orthodontist. 
Sleeping in or just not wanting to come to school will not qualify as an excuse. All absences will 
need to be cleared through the athletics office. 

Absence From Practice 
All athletes are expected to be in attendance at all team practices and functions unless 
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excused for illness or by prior approval. Students will face consequences that will be spelled 
out in each sports handbook when there are unexcused absences. 

The opportunity to participate in the interscholastic athletic program is a privilege granted to 
all students of the district. Participants in this voluntary program are expected to conform to 
specific conduct standards established by the principals and athletic coaches.  

A student who is found by a certificated staff member of the student's school to be in 
violation of any rules is subject to removal from the team. Provision is made for a student 
who has allegedly violated one or more of the conduct rules to appeal a disciplinary action as 
specified in this code. 

The following rules shall will be applicable for a sports season: 

Use And/Or Possession Of Alcoholic Beverages, Tobacco 
An athlete who is found to be in possession of alcohol or tobacco products may be removed 
from the athletic team for three weeks (first offense). If the student violates the rule twice 
during the sports season, he/she will be dropped from the team for the season. 

Use And/Or Possession Of Illegal Chemical Substances Or Opiates 
An athlete who is found to be in possession of one or more of the above will be removed 
from the team for the balance of the sports season. 

Physical Appearance 
An athlete shall will maintain the dress and grooming standards of the team. First offense: 
verbal warning. Repeated offenses: removal from the activity for five (5) school days. 

Curfew 
An athlete shall will be at his/her home by _____ p.m. each night of the sports season unless 
detained by a school activity. First offense: verbal warning. Repeated offense: removal from 
activity for five (5) school days. 
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INSTRUCTION 

Unsportsmanlike Conduct 
An athlete shall will exhibit appropriate conduct in practices and/or contests. First offense: 
verbal warning. Repeated offense: removal from activity for five (5) school days. 

Attendance At School 
An athlete shall will attend school for at least one half day on the day of an athletic contest. 
Penalty: If an athlete receives an unexcused absence for any portion of the day, the athlete 
shall will be ineligible to participate in contest on that day. If excused, the athlete may 
participate if he/she was in attendance for one half day or more. 

Absence From Practice 
An athlete is expected to be in attendance at all team practices unless excused for illness or 
by prior approval. Penalty: ineligible to participate in next contest. 

Violation Of Law On School Grounds 
When a student is found guilty of an offense committed while on school grounds or at a 
school activity, the corrective action will depend upon the nature of the violation. 

Repeated Offenses 
If a student repeatedly violates one of the above rules, he/she may be removed from the team 
for the remainder of the sports season. 

APPEAL PROCESS FOR DISCIPLINARY ACTION 
When infractions occur within the athletic program, the following process may be followed: 

A.  Upon the imposition of penalty for infraction(s) of said rules or regulations, any 
aggrieved student and parents of said student shall will have the right to an informal 
conference with the building principal and/or designee, activities director, and coach 
(Building Hearing Committee) to request that they refrain from enforcing the decision 
of the coach or ask the coach to reconsider. If the students and parents do not make a 
written request for this informal conference within five (5) school days of the action 
grieved, they will have waive their right to the conference and appeal procedure. The 
informal conference is to be held within three (3) school days of the request. 

B.  If the parties are unable to agree at the informal conference, the aggrieved party may 
appeal to the building eligibility committee. The building eligibility committee consists 
of the activities director and three student peers and three building staff members 
named by the building administrator. The building eligibility committee must meet 
within three (3) school days of the appeals request. The aggrieved party and the 
coach(es) shall will be available as a resource. 

C.  The Building Eligibility Committee will hear the case in detail and will render a 
decision within three (3) school days after hearing the case. 

D.  The aggrieved party may appeal to the superintendent of schools within three (3) school 
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INSTRUCTION 

days of the appeals decision. The superintendent of schools, after hearing the case in 
detail, shall will render a decision within ten (10) school days of the hearing. 

E. The aggrieved party may appeal the superintendent's decision to the disciplinary appeal 
council established in Policy 3300 3200, Corrective Actions or Punishments, or to the 
board of directors in the absence of a disciplinary council, within three (3) school days. 
The disciplinary council or board of directors, after hearing the case in detail, shall will 
render a decision on the case within ten (10) school days of the hearing. This decision 
shall will be final. 

Revision Dates:  2/25/02; 1/25/11; 
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