
 

 

SCHOOL BOARD MEETING 
March 08, 2016  

WSD District Office 
AGENDA 

 
6:00 p.m. Regular Board Meeting 

Time 
I. PLEDGE OF ALLEGIANCE 

 
II. CONSENT AGENDA                   02 Min 

1. Minutes of Board Workshop 2/16/16 & Board Mtg. 2/23/16    Action   1+  
2. Personnel Report      Action   2+ 
3. Vouchers     Action   3+ 
4. Contracts     Action   4+ 
5. Surplus Report     Action    5+ 
6. Summer Sports Camps/Clinics     Action    6+ 

 
III. CITIZEN COMMENT        05 Min  

 
IV. HIGH SCHOOL ASB REPORTS        05 Min 

 
V. FIELD TRIP REQUESTS & APPROVALS:        15 Min 

Out of State and Overnight Field Trip Requests     Action         15 min 
  Jodi Smith Payne, Assistant Superintendent for Learning & Teaching 
  Club/Activities Advisors 
 

VI. NEW BUSINESS:        45 Min 
Phase 2 Facility Planning        Information  

Long Range Facility Plan         Information  
Facilities Committee Charge        Action          10 min 

  David Zeitlin, Senior Project Manager, Hill International 
 

VII. FACILITIES UPDATES:        10 Min 
1) Lincoln Elementary Change Order     Action  10 min 
                        David Zeitlin, Senior Project Manager, Hill International     

      
VIII. POLICY UPDATES:        05 Min 

3000 Series Policy Updates         Information 05 min 
  Mark Helm, Executive Director of Student Services 
   

IX. BOARD COMMUNICATION          05 min 
  

X. SUPERINTENDENT’S REPORT           05 min 
 

XI. ADJOURNMENT 
 
 
 
 
 
 

SEE REVERSE 
SIDE  

Board Meeting 
Protocol 
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Wenatchee School District Board of Directors 

Wenatchee School District  
Regular Board Meeting  

Minutes of February 23rd, 2016 
WSD District Office 

Board Members Present   6:00 PM   Staff Present 
Jennifer Talbot, President       Brian Flones, Superintendent 
Robert Sealby V.P.        Cabinet 
Laura R. Jaecks           
Walter Newman   
Jesús Hernández      

        
           
    
Jennifer Talbot, Board President, opened the regular board meeting at  
6:00 pm with the Pledge of Allegiance. 
 
President Talbot, asked for a motion to approve the consent agenda. 
 
MOTION MADE: Jesús Hernández made the motion to approve the     
consent agenda.   

       SECONDED: By Robert Sealby 
       DISCUSSION: None 

    PASSED UNANIMOUSLY 
 Consent Agenda included: 

 
MINUTES:  
2/09/16 Regular Board Meeting  
 
PERSONNEL REPORT PREPARED BY:  Lisa Turner, HR Director:  
2/23/2016 personnel report: On File 
 

 VOUCHERS PREPARED BY:   
Karen Walters, Director of Accounting: 2/23/16 

 

 

 
PAYROLL: Tammy Hubensack, Director of Payroll: 

 
 
 SURPLUS REPORT: Karen Walters, Director of Accounting: None             

 
 CONTRACTS:  Karen Walters, Director of Accounting 2/23/16 

 
 

 
 
None 

 
 

 

I. Regular Meeting 6:00 p.m. 
 

1) Minutes 

2) Personnel Report 

3) Vouchers/Payroll 

4) Surplus Report 
 

II.  Consent Agenda 

5) Contracts 
 

III.  Citizens Comments 
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WHS: ASB President Christian Brandt-Sims reported the following:  

• Plans for Janice Frans Talent Show fundraiser underway, Kayla Forsberg is the 
beneficiary, she is a student at WHS.  

• Spring Sports Assembly Celebration March 18th 
• Town Toyota Center Assembly– Grammy winners 
• TOLO Dance is coming up, the theme is Greek Row  
• Spirit Week – lot’s of activities planned in March 
• Mock Trial Team and Spring Sports schedules shared 

      WSHS: None 
 

 
 

Jodi Smith Payne, Assistant Superintendent of Learning and Teaching introduced the advisors 
and students. They shared details of each of their field trips.  Doug Merrill, for the Project Lead 
the Way students, Pete Jesling for the WVTSC field trips and Sports Medicine students Kayli 
Brown, Julia Jobe, and Brenda Castaneda representing the Sports Medicine trip. 

Prepared 
By: Jodi Smith Payne 

Assistant Superintendent of Learning and Teaching 
 

Re: Learning and Teaching 
 

OUT-OF-STATE AND OUT-OF-DISTRICT / OVERNIGHT FIELD TRIP REQUESTS 

 
Added at the board meeting: 
Abbie Estep, Teacher and Advisor to Math Team 
Pioneer Middle School 
Traveling to:  Microsoft Campus, Redmond, WA 
Math Counts Competition 
March 11 - 12, 2016 
4 Students/2 Adults 
They won 2nd place at regionals and are going to state competition. 
 
Seniors Kayli Brown, Julia Jobe, and Brenda Castaneda had their case study paper accepted at the National Athletic 
Sports Medicine Competition, the only high school in the nation, they shared with the board their experiences and 
excitement about this opportunity.   
 
MOTION MADE: Jesús Hernández made the motion to approve all of the field trips as presented by the advisors, 
students and Assistant Superintendent Jodi Smith Payne. 
DISCUSSION: None 
SECONDED: By Laura R. Jaecks 
PASSED Unanimously 
 
Board member, Jesús Hernández, made the comment that the board is currently on the task to redefine student success 
in the WSD.  He noted that the success these senior girls are having, and the other students finding success in 
competition activities are the perfect example of  “student success” redefined.  He congratulated them all for the 
amount of work and time they have put in to make this happen, ‘truly amazing’, he added. 
 
 
 
 

 

IV.  ASB Reports 

V. Field Trip Requests: 
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1) WHS Scheduling Updates: Principal Eric Anderson thanked the board for the 

opportunity to share updates with the board on the conversations and research they have 
had in recent months.  He provided them with the following summary. 

 

. 

 

VI. Special Presentations 
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He also included the following for their review:  An Overview of 4X4 Scheduling 

 
Key Areas of the 4x4 Overview 

• 4x4 Schedule 
• Student & Teacher Impact 
• Infrastructure 
• Topics for further review 
• Savings 
• Questions 

 
Clarifying information on a proposal to move high school to the 4X4 schedule in the 2012‐13 school year. 

During the 2009‐10 school year, 37% of schools in VA operated under a 4X4 format. 
Currently, Chesapeake, Portsmouth, and some Fairfax schools operate under a version of the 4X4. In the same period, 15.6% of schools in VA operated under the 
A/B schedule. Currently Norfolk, Suffolk, Loudon County, and some Fairfax schools operate under a version of the A/B. Most schools use a hybrid based in either 
the 4X4 or A/B. 

                                
  Why the 4x4 Schedule? 

• Considered by high school principals for three years 
• Impetus for change: 

o Increased diploma requirements 
o Address student needs for intervention 
o Provide al student with lunch 

In 2008, Dr. Michael Rettig, retired Professor Emeritus at JMU, and a leading expert in HS scheduling, presented alternative scheduling options to high school 

principals. The genesis for this presentation was the pending increase to graduation requirements by VaDOE.  Under the A/B schedule our students were able to 
earn 24 credits during HS unless they decided to forego lunch and take an additional class. Last year, approximately 16.3 additional teachers were allocated based on 
the number of students taking more than 6 classes in HS by giving up lunch, supporting the need to provide additional course offerings. In 2012‐13, students will 

need 24 credits to earn a standard diploma and 26 credits to earn an advanced diploma with both diploma requirements having specific course requirements to 
meet. If summer school is eliminated as proposed, providing additional course offerings will be critical to ensure students graduate on time. In terms of SOL pass 
proficient performance, VBCPS has outperformed Chesapeake over the past three years on 6 of 10 EOC tests with one EOC result the same. However, Chesapeake 

has had a greater % of students scoring pass advanced on 9 of 11 EOC tests.   In terms of AP pass rates, Chesapeake has had a 20% higher pass rate than VBCPS 
over the past two years. In fact, VBCPS outperformed Chesapeake in only core area‐ AP Calculus. Finally, under the 4X4 schedule, all students can receive lunch. 
 

Highlights of a 4x4 Schedule 
• Originally proposed as an alternative to single periods schedules. 
• In the typical 4x4 model: 

o The school day is divided into 4 blocks of time to include lunch and transitions. 
o Teachers are responsible for teaching 3 blocks with a 30-minute lunch and one 

planning period each day. 

o Students take up to 4 classes each day or up to eight classes over the curse of the school 
year. 

The 4X4 format allows for a number of scheduling options to meet the needs of students. Typical areas in the 4X4 include (review bullets 1 and 3). The 4X4 also 
eliminates study halls. The typical 4X4 schedule has each teacher working with 3 classes of approximately 90 students at a time. Conversely, the typical A/B 
schedule would double that number to approximately 180 students if the teacher taught 6 classes (equivalent of 3 on a 4X4). Finally, it should be noted that the 
length of the school day varies from a low of 6 hours 30 minutes to a high of 7 hours 3 minutes. 

 
 

The 4x4 Schedule 
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Graphical Depiction of a typical 4x4 schedule for a year 
FALL	   SPRING	  

Course	  1	   Course	  5	  
Course	  2	   Course	  6	  
Course	  3	   Course	  7	  
Course	  4	   Course	  8	  

 
This chart shows how a student is able to take 4 courses each semester and 8 courses over 
a full year and receive a 30 minute lunch. 

 

                        
 
This example of a 4X4 schedule extends the instructional day by 14 minutes by adjusting the time students start class from 7:25 to 7:17 and when students end their 
day from 2:00 to 2:06. The earlier start time and later dismissal time will not impact transportation at any other level. The times were arrived at by determining the 
exact amount of time necessary to meet the 140-clock hour requirement. Block 3 is where you will embed 4 30-minute lunch periods‐ (review each). If necessary, 
Larger schools could add a 5th lunch during block 4. At this time I will turn it over to Joe Burnsworth who will discuss the impact of a 4X4 on students and teachers. 

 
 

 
ï Focus is on how do we best serve student needs while allowing them time to earn all the credits needed for graduation in a time when more requirements are 

being added, provide the scaffolding needing to help ensure on‐time graduation, and allow every student to have lunch everyday. 

ï On the following slides you will present with what currently exists and some EXAMPLES of what a 4x4 schedule might look like.  In these samples you will 
see that: 

./ More elective courses  

./ Credits for advanced studies diploma 

./ Retake courses or participate in classes that scaffold learning lessening the affect of no summer	  school 
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FOR ILLUSTRATION PURPOSES, and represent a variety of scheduling options that are available with the 4x4 schedule 

Students take no more than six courses for a full year 

The courses shown in black are specifically required for graduation or represent a subject area that is required (e.g. Earth science) 

Courses shown in red indicate the spaces where an elective opportunity exists 
 

 
Let’s begin by looking at a sample of scaffolding – Algebra I, Part one, Algebra I, Part II and Algebra Lab all year for a total of two credits. (1 required and 1 elective) 

Now let’s look at Earth Science – first semester, if the student fails, they can take it again second semester, replacing the art elective to stay on schedule for an on‐
time graduation. Notice block 3 – divided into two 45 minute classes – known as “skinnies” that are held daily so that students have their foreign language and 
H/PE instruction each day for the year 
In grade 11 Block 3 – students could have AB courses.  This particular example is once again a foreign language but this time is combined with an AP class.  This 
allows students an entire year to prepare for these rigorous exams, which will continue to be given in May. Finally, let me bring your attention to the courses listed 
in red. Please notice that a 4x4 allows students to being their elective studies in their freshman year rather than having to wait until grade 11. 
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This	  is	  an	  advanced	  studies	  diploma	  –	  first	  notice	  that	  there	  is	  no	  way	  for	  a	  student	  to	  earn	  all	  of	  the	  credits	  needed	  for	  this	  diploma	  in	  four	  years	  of	  high	  school.	  	  
They	  must	  either	  give	  up	  lunch	  for	  two	  years,	  or	  take	  classes	  virtually.	   The	  problem	  is	  exacerbated	  if	  they	  are	  in	  	  	  an	  academy	  program,	  the	  Governor’s	  School	  for	  
the	  Arts,	  want	  to	  attend	  the	  ATC	  or	  tech	  center,	  or	  participate	  in	  an	  elective	  such	  as	  band.	  
The	  three	  courses	  shown	  here	  in	  red	  are	  only	  possible	  because	  this	  student	  took	  Earth	  Science,	  a	  foreign	  language,	  and	  Algebra	  I	  in	  middle	  school.	  

 
This schedule for a student seeking the advanced studies diploma allows the student to begin taking electives in grade 9 
This example also illustrates another example of how AP courses could be offered…the more traditional semester format (Again, we showing a variety of samples 
so that you are aware of the possibilities that exist) 
Another version of AP scheduling is combing like courses so that earn two credits and last the entire year…such as AB/BC calculus. 
Most importantly a student could decide the summer between grades 8 and 9 that they would like to earn the advanced studies diploma, start that track in 
grade nine and have plenty of credit available to complete it and still have room for electives. 

 
Number of students taught by teachers of a typical core class would from be 125 – 150 over two days each semester to 75 – 90 students over the same period 
each semester Teacher currently prepare for five sections over a two day period each semester, on this schedule the typical schedule would have three sections 
each semester 
With few students and fewer sections come fewer formal and informal grade reports that each teacher would need to generate 
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One of the most significant changes for a teacher is the increase in planning time from an average of 80 minutes per day to 91 minutes per day. 

Finally this slide illustrates the change from five class sections over a two-day period to three class sections each semester. 
 

 
As noted earlier, the earlier start time and later dismissal time will not effect transportation times. Buses will arrive at HS by 7:00 to unload and will depart by 2:12 
each day to make their remaining runs. No adjustment will be necessary at ES or MS. 

 

 
DOT is working with Edupoint to ensure that Synergy will accommodate our needs in terms of grade reporting. 
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As you can see in this slide, EOC tests are accommodated in the 4X4 whereas AP exams are not. We would address this concern by standardizing certain courses 
as to when and how they would be offered. Two exam days would be needed at the end of each semester. Pending approval, a great deal of work remains to be 
completed. However, tentative plans are in place to move forward by creating this critical path. 

 

 
Some additional topics for review include (review bullets). We are prepared to perform the necessary research and subsequent work to make this model work for all 

stakeholders. 
 

 
Farrell noted a savings of 150 teachers in the SEON report. Teachers adding one class to their schedule results in a 20% increase in the number of sections 
that can be taught. Taking into account that most 9, 10, and 11 grade students will take 8 classes while most seniors will remain with 6, you can reasonably 
calculate staffing needs. 
Even though students will take extra classes, many of these have traditionally run well below the cap. By running all classes at or near capacity high 
schools will need approximately 10 less teachers. 

Last year, VBCPS provided additional positions in the budget to pay 6th block supplements and increase staff to accommodate students taking more than 6 classes, 
unnecessary in the 4X4. That amount is approximately 40 teachers in high school. 
Of course, these calculations are based on standard enrollment data by student and are in line with standard projection practices. 
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Discussion points: 

• Schedule to accommodate a 24 credit requirement 
• 12 members on the committee 
• Identify priorities in the scheduling changes 
• Options of 4x4 schedule – 90 days each 
• Instruction drives learning not a bell schedule 
• Collecting all the information and putting out for the staff 
• Looking at semester blocks 
• A lot of positives, identifying them 
• Challenges identified – addressing each one 
• April is time of year for assessments – will 2nd block be ready for tests 
• Concerns: tests results; music classes; split electives 
• Many, many variations of a split 4 block schedule, we are looking at all of them 
• 0 period will be available 
• More opportunity for after school intervention 
• Extended day is a possibility 
• Ability to take electives is a positive  
• A way for college exploration 
• We will need additional staffing 
• Important to look for the “hot spots” 
• Will additional professional development be needed for the teachers 
• Goal is to collect all information and reach out to teachers & ASB council and wrap it 

up in the next couple months 
The board thanked Mr. Anderson for keeping them updated. 
 
 
 

1) Pioneer CIP – Lidig Change Order: 
David Zeitlin, Senior Project Manager Hill International, presented the following to 
the board. Facilities Director Gregg Herkenrath was present to answer questions. 

SITUATION 
Change Order No. 8 is attached for your review and approval. Change order No. 8 includes thirteen (13) changes to the 
construction contract for the Pioneer Middle School Gym Modernization project. Eleven CCD’s (11) changes are additive cost 
changes and two (2) are deductive cost changes to the construction contract. 
 
The cost of the changes from Change Order No. 8 exceeds the budget established for this project. A budget transfer will be made 
into the Pioneer Middle School Gym Modernization Project budget from the Capital Improvement Program contingency fund 
reserves to make up the difference. The total for change orders to date is 18.83% 
of the construction contract amount. 
 
Original Construction Contract Amount:      $4,107,000.00 
Current Change Order 
 Change Order No 8:            $15,511.00 
Total Change Orders 
Change Order 1 thru 8:                $773,286.00 
Contract Amount including this Change Order:   $4,880,286.00 
 
RECOMMENDATION 
The Board of Directors approves Change Order No. 8 to Lydig Construction, Inc. for the Pioneer Middle School Gym 
Modernization Project in the amount of $15,511.00 increasing the contract amount to $4,880,286.00. 
 
After discussion Mr. Zeitlin asked for approval. 
MOTION MADE: Robert Sealby made the motion to approve PIO CIP Change order #8 as presented by David 
Zeitlin, Senior Project Manager Hill International 
DISCUSSION: None 
SECONDED: By Laura R. Jaecks 
PASSED: Unanimously 

2) Washington (WES) Change Order # 3: 
David Zeitlin, Senior Project Manager Hill International, presented the following to 
the board. Facilities Director Gregg Herkenrath was present. 

SITUATION 
Change Order No. 3 is attached for your review. The change order includes ten (10) changes to the construction 
contract for the Washington Elementary School Construction project. Two (2) of the changes are due to construction 
related activities related to unforeseen soil conditions. Nine (9) changes are additive and one (1) change is a deductive 
cost change to the construction contract. 
 
The cost of the changes from Change Order No. 3 is within the budget established for this project. The total for change 
orders to date is 0.65 % of the construction contract amount. 
 
Original Construction Contract Amount:    $24,071,602.03 

VII.  Facilities Updates 
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Current Change Order 
 Change Order No 3:            $23,824.00 
Total Change Orders 
Change Order 1 thru 3:            $181,212.00 
Contract Amount including this Change Order:    $24,252,814.03 
 
RECOMMENDATION 
The Board of Directors approves Change Order No. 3 to WLK Joint Venture, Inc. for the Washington Elementary 
School Construction Project in the amount of $23,824.00 increasing the contract amount to $24,252,814.03. 
After brief discussion Mr. Zeitlin asked for approval. 

 
After discussion Mr. Zeitlin asked for approval. 
MOTION MADE: Robert Sealby made the motion to approve WES Change Order #3 as presented by David 
Zeitlin, Senior Project Manager Hill International. 
DISCUSSION: None 
SECONDED: By Jesús Hernández 
PASSED: Unanimously 
 
     3)  ECLC CIP Change Order:   

David Zeitlin, Senior Project Manager Hill International, presented the 
following to the board. Facilities Director Gregg Herkenrath was present for 
questions. 

SITUATION 
Change Order No. 3 is attached for your review. The change order includes seven (7) changes to the construction 
contract for the Castle Rock Learning Center Modernization project. The seven (7) changes are additive cost changes 
to the construction contract. 
 
The cost of the changes from Change Order No. 3 is within the budget established for this project. The total for change 
orders to date is 2.85% of the construction contract amount. 
 
Original Construction Contract Amount:   $4,664,835.84 
 
Current Change Order 
 Change Order No 3:          $58,196.00 
Total Change Orders 
 Change Order 1 thru 3:              $133,001.00 
Contract Amount including this Change Order    $4,797,836.84 
 
RECOMMENDATION 
The Board of Directors approves Change Order No. 3 to WLK Joint Venture, Inc. for the 
Castle Rock Learning Center Modernization Project in the amount of $58,196.00 increasing the contract amount to 
$4,797,836.84. 
Mr. Zeitlin asked for approval. 
 MOTION MADE: Laura R. Jaecks made the motion to approve ECLC CIP Change Order #3 as presented by 
David Zeitlin, Senior Project Manager Hill International. 
DISCUSSION: None 
SECONDED: By Robert Sealby 
PASSED: Unanimously 
  

Mr. Zeitlin discussed Contingency Utilization for each project as follows: 
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Mr. Zeitlin presented the following financial updates: 
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Mr. Zeitlin gave a detailed summary of each project’s budget and each line item.  He will get 
back to the board with the answer of how much local hiring has occurred.  After answering the 
board’s questions he thanked them. 
 
 

 
1) Superintendent’s Contract Extension:  Brian Flones, Superintendent, asked for an 

extension to his current contract, with no changes for 2016-18.  The board members 
shared that they had a good session with Mr. Flones at his Mid-Year review.  At the 
session they discussed the work Mr. Flones has done and how the board can assist him.  
Mr. Flones provided a breakdown of all the areas of responsibility.  They were able to get 
a more clear idea of priorities and ways they can work together.   

 
MOTION MADE:  By Jesus Hernandez to approve the extension of Superintendent Flones’ contract. 
SECONDED: by Laura R. Jaecks 
Jennifer Talbot asked for a roll call vote. Answer yes [or yea]; those opposed will answer no [or nay]. 
Laura R. Jaecks:   Yea 
Jesus Hernandez:   Yea 
Robert Sealby:    Yea 
Jennifer Talbot:  Yea 
Walter Newman Yea 
PASSED UNANIMOUSLY  
Superintendent Flones thanked the board. 

 
 
 
 1) Enrollment Report:  Les Vandervort, CFO gave the following report to 
 the board: 
 

Date:   February 5, 2016 
Re:   Enrollment Reports for February 2016 
Exhibit A - Monthly Enrollments. 
The February 2016 count of K-12 students is 7,928.80 full-time equivalents (FTE) including 160.80 FTE Running Start 
students (Running Start students are counted starting in October). 
The average FTE is 7,935.46 which are 6.46 FTE above budgeted average FTE of 7,929. 
Running Start, Open Doors and Alternative Learning FTE are shown as separate line items.  
Exhibit B shows the changes in average FTE enrollment, as reported to SPI, since 2003-04.   Exhibit B reflects the history of our actual 
state funding level of FTE.    
Exhibit C is a restatement of enrollment from 2003-04 for comparability. 
Kindergarten is restated based on headcount rather than FTE due to the state funding formula changes.   All day kindergarten at Columbia 
has been BEA funded since 2007-08.   All day kindergarten at Lewis & Clark, Lincoln, and Mission View has been BEA funded since 2008-
09.   Newbery Elementary has been BEA funded since 2013-14.   Washington Elementary ADK is newly state funded for 2015-16. 
The current Wenatchee Valley Technical Skills Center counts for grades 9-12 have been included in years prior to 09-10 for comparability.   
As a branch campus, Moses Lake enrollment is excluded from Wenatchee’s count. 
Exhibit D is a comparison of student FTE by school and by grade level for the current month and the same month in the prior year (2014-
15). 
Exhibit E shows the monthly information in graphic form, with a comparison to last year’s (2014-15) actual enrollment and 2015-16 
budgeted numbers.   
Charts/tables on file. 
Brief discussion. 

 
2) Budget Status Report:  Les Vandervort, CFO gave the following report to  the board: 

Date:   February 17, 2016 
Re:   January 31, 2016 Budget Status Report   
GENERAL FUND With 42% of the fiscal year elapsed, Total General Fund revenues were 39.9% and expenditures were 
38.9% of budgeted amounts, respectively.   
General Fund Total Fund Balance at January 31, 2016 is $11,570,669 (12.89%). 

VIII.  New Business 

IX.  Special Reports 
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         Total Fund Balance at December 31, 2015 was $12,096,979 (14.54%). 
Districts are funded on budgeted numbers through December of each year.    
SPI adjusts funding to actual numbers (such as enrollment and staffing) beginning in January through the end of the year. 
CAPITAL PROJECTS FUND      The Month Ending Fund Balance is $35,247,253. 
WSD received an anonymous donation of $1,000,000 to refurbish the district’s baseball field at Rec Park. 
Construction work continues for the Washington and Lincoln Elementary projects. 
Phase II (Wenatchee High School and other projects) planning is in process. 
WSD has purchased property for future expansion of the Wenatchee Valley Technical Skills Center.   Awaiting results of Phase I 
environmental testing. 
DEBT SERVICE FUND The Month Ending Fund balance of $1,204,961 is reserved for payment of bond principal and interest 
payments which are due each December and June.  Revenues consist primarily of property taxes, which are levied annually to 
provide adequate funds for the bond payments.   
The Debt Service levy for 2016 collection is $5,400,000. 
ASB FUND Revenues are 53.2% of the amount budgeted for the year. Expenditures are 27.7% of budget.    
The Total Month Ending Fund Balance is $654,108. 
TRANSPORTATION VEHICLE FUND The Month Ending fund balance is $192,340.   
Bus purchases are made only when funds are actually received by the district.  Two (2) new buses were received this past summer.  
Current 2015-16 fund balance will allow for one (1) new bus.  
Spreadsheets on file. 
Brief discussions and Mr. Vandervort said we are looking healthy.  The board thanked him for the reports. 

 
 

 1) 2000 Policy and Procedure Series Updates:  
Jodi Smith Payne, Assistant Superintendent of Learning and Teaching presented the following 
for 2nd Reading. 

 
The board asked that the word get out to the staff about these and other new and updated policies and procedures.  
Mr. Flones agreed. 
 
MOTION MADE: Jesús Hernández made the motion to approve Policies No. 2027, 2030, 2106, 2337, 2412, and 
2414 as presented by Assistant Superintendent Jodi Smith Payne. 
DISCUSSION: None 
SECONDED: By Robert Sealby 
PASSED Unanimously 
        

 
 

• Laura R. Jaecks shared that the Early Learning initiative is going forward 
with a planning meeting on Feb. 29th with community leaders and 
stakeholders.  Mr. Flones shared that the meeting focus will be to develop a 
road map and action plan for the birth to 3-grade system.  He also invited 
another board member to join them.  Mr. Sealby may stop by. 

 
 

 
• Superintendent Flones asked who on the board would be attending the 

WSSDA Regional meeting at Eastmont Junior High on March 16th.  Mr. 
Flones, Ms. Talbot, Dr. Newman, Ms. Jaecks and Mr. Sealby will be 
attending. 

   
 
 

MEETING ADJOURNED: President Talbot adjourned the meeting at 7:15 p.m.  
 
 
     
 

________________________                               ____________________________Date______ 
President             Superintendent  

XI.  Communications 

XII.  Superintendent’s Report 

XIII. Meeting Adjourned 

X.  Policy Updates 
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Wenatchee School District Board of Directors 

Wenatchee School District  
Board Workshop 

Minutes of February 16th, 2016 
CTC Building 

Board Members Present   5:30  - 8:30 PM   Staff Present 
Jennifer Talbot, President      Brian Flones, Superintendent 
Robert Sealby V.P.         
Laura R. Jaecks           
Walter Newman   
Jesús Hernández      
  

   
 
 
 

 
Tricia Lubach, WSSDA Leadership Development Facilitator, welcomed the board and gave a brief agenda 
summary.  Ms. Lubach asked the board what areas they feel they need support.  They all agreed they need more 
mentorship and training in the beginning.  There are many offerings through WSSDA to do that, Ms. Luback shared 
some with them. 

 

 
Five Basic Washington State Standards: 

1)  Provide responsible school district governance (Q4-22) 
2)  Set and communicate high expectations for student learning with clear goals and plans      for 
meeting those expectations  (Q23-32) 
3)  Create conditions district-wide for student and staff success (Q33-51) 
4)  Hold the school district accountable for meeting student learning expectations (Q52-62) 
5)  Engage local community and represent the values and expectations they hold for their schools 
(Q63-72) 

The areas the board felt they were performing well, according to the Board Assessment Survey they all participated 
in, were the following: 
Questions: #’s 4,10,11, 17,18,19, 25, 28, 29, 49, 50, 51, 52, & 68 
 
 The board broke into groups to brainstorm what we, as a district, are doing right and how to continue and improve 
on it. 
 
Groups: 
#1 Evaluation of Questions 4, 10 & 11: Jesus Hernandez, Brian Flones and Laura R. Jaecks 
#2 Evaluation of Questions 49,50 & 51: Jennifer Talbot , Robert Sealby & Walter Newman 
 

 

I. WSSDA Board Workshop 5:30 PM 
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Brainstorming from Group #1: 

• Student success needs a clear sense of what we consider it to be 
• Main purpose for kids is to be successful 
• How do we define success? 

o Are we too focused on academia 
o Now more broad; student growing, self-esteem, thriving in the arts 
o High percentage are engaged in something above and beyond school work 
o We shine in the arts and sports and activities, clubs 
o We need to do a better job of defining what “success” is for our district, not just academia 

 

 

 
Brainstorming from Group #2: 

• Frequent updates from CFO on enrollment and budget status- every two weeks 
• It is linked to our Strategic Plan 
• CFO responds promptly when anyone has questions 
• Very good process in place fiscally  

 
Discussion Points: 

Ø There is something available for every student in our district 
Ø Canoe WSHS & Lewis and Clark project was a huge success 
Ø Math 180 for student success will allow best of both worlds 
Ø Project Based –vs- Traditional school provides more for kids 
Ø Board would like more data results on reading programs 
Ø Springboard is to increase success for the Language Arts - high priority in 

reading 
Ø Will have a Learning & Teaching update once a month 
Ø We need to celebrate the successes more often 
Ø Curriculum has changed 4 times in the last 12 years, these are state/federal 

requirements 
Ø Common Core has been a $1,000,000 investment 
Ø A lot of changes and confusion for all districts 
Ø 60% of our district is minorities and low-income, free and reduced lunch 
Ø We have growth assessments and could format it to share so it would be easy to 

read 
Ø Now students learn differently, technology has changed the way we do 

everything 
Ø Different educational approach with Project Based/Tech Based/Group Based etc. 
Ø Vision is about changing and modifying the educational model for kids 
Ø Reading and math will never be “not important” 
Ø Maybe we should have an “IEP” for every student, individualized learning 
Ø ESL students learn the language first in order to have a to have a voice 
Ø Vocabulary is huge for students to be able to articulate themselves 
Ø MAPS is a growth indicator 
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Ø Dibels, MAPS and other assessment tools are being used to measure the growth 
Ø Difficult to define student success, we need to update our definition of success 

for our students 
Ø Dashboard can possibly provide a way to consider data 
Ø Superintendent’s meeting will provide a lot of this information to the board 

 
What areas are there growth opportunities for the board as a team? 
Biggest need is board orientation opportunities, that is unanimous.  The questions (from the survey) that showed 
opportunities for improvement were: 
Questions: #’s 7, 8, 9, 12, 15, 22, 31, 32, 34, 35, 36, 41, 42, 56, 57, 58, 59, 60, 61, 62, 66, 67, 68, 70 these were the 
ones most agreed upon. 
 
Groups for brainstorming: 

#1 Evaluation of Questions 31, 33, 35: Walter Newman, Brian Flones and Laura R. Jaecks 
#2 Evaluation of Questions 56, 57, 58: Jennifer Talbot, Robert Sealby & Jesus Hernandez 

 

 

 

 
Ø TPEP Evaluation process and growth data 
Ø Policies reviewed by the board, become more familiar 
Ø We are already doing a curriculum adoption process and it is going well 
Ø As a result of diminished data, more “hands-on” is needed 
Ø Just looking at student data can be dangerous, we need all the background 

leading up to outcome and understand how we got there 
Ø A lot of down-line processes are in motion 
Ø We need to formally define “student success” before moving forward with 

goals for superintendent 
Ø There are indicators but doesn’t give the entire picture 
Ø We need to communicate with the public, not only the expectations but also 

our accomplishments 
Ø Marzano Framework model for superintendent evaluation is a consideration 
Ø Outcome based goals are a must 
Ø Policy governance - need to explore 
Ø Policy to drive end goals is important 
Ø Define what the superintendent can act on 
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Ø Crossing over Board/Superintendent 
Ø There needs good balance between the two 
Ø The board has a lot of responsibility but no authority, the public sometimes 

does not understand that 
Ø The board is strategic not operational 
Ø Board’s primary role is to hire or change the superintendent as the CEO of 

the district  
Ø Hire/evaluate and give direction to the superintendent, that is what the board 

is responsible for  
Ø How can communication be better for the board to the public – area to work 

on 
 

 

 

 

 

 
1. Design the personalized learning system of the future: 

• End policy to empower superintendent with measurable targeted goals 
• Find out what we are missing 
• WL introduced too cautiously at first, didn’t attack hard enough 
• Maybe didn’t have clear benchmarks – we can change that 
• Areas have had progress where we made it clear 

o Changing schedules - OMS 
o Allowing more collaboration 
o Bond/Budget/Facilities/WSHS – clear vision 
o Allen Grant/Project Based Learning – examples 

• Board needs to define their goals which will help the board prioritize things 
• Staffing and facilities are strapped - find possibilities to allocate resources 
• Using Dashboard can help board set and follow goals and use as a reference point. 

 
2. Tap the power of our whole community 

• Working with superintendent can provide engagement 
• WL engagement with community can provide additional communication 
• Superintendent engage with Latino community has proven important 
• Also reach out to the English speaking community 
• Board members can also be cheerleading in the community – share the excitement of what good 

is happening 
• Board members’ roles are to connect with the community 
• PTA and parent groups are a crucial part of the connection to families/community 
• Share on the Latino radio, only communication sometimes and huge audience  
• WL Connect is getting feedback from community and creating partnerships 
• Create opportunities for people to get their questions answered 
• We are connected to the Chamber which helps to tap community & WL Connect can increase 

that connection 
• WSD is receiving more nominations and awards in the Technology field (GWATA) than any 
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other groups – always a great turn-out and recognitions. 
• Leverage the Rotarians in the community 
• Primary roll is to protect our students, we must be careful and protective of them 
• Board can utilize the communication tools already in place to increase their presence to the 

community 
• Board can utilize their community roles and careers to help communicate the district’s vision and 

messages to reach parents, PTA groups and help develop community partnerships 
 
3. Use the best tools and resources to advance learning 

• What kind of board policy supports administrators 
• Look at curriculum and Blended Learning Model 50/50, that’s were we want to go 
• Consider higher education and shape our system to competency based 
• We want personalize learning for our students 
• Research to see what board’s role, to look at what best practices are 

o Boldness in our efforts for “success” for our students’ futures and for our future students 
o State system not moving fast enough for the kids 
o Take the lead and go forward – we are doing this in several CORE areas now, continue 

looking at improving on what we are already doing right 
o Change can happen in a positive direction, find out what is happening in other parts of 

the country that is working, outside of our area, ask “can it work here”  
• WSD is a big pipeline to the rest of their lives, we need to make it impactful 
• Board become more familiar with what we are doing and changes that are already in motion 

 
4. Balance change for all with excellence for all 

• Excellent job on college track in several areas 
• Balance with path to trades – STEM a more “hands on” education 
• WL Connect already making big changes in what we do in a lot areas, continue in a bigger way – 

Career and College preparedness is a big part of their efforts 
• A need to expand what “success” means, redefine it in a more practical way 
• Must be adaptable to change and recognize what changes are necessary to impact student 

learning  
• Changing for the last 15 years, state and federal, we need to keep balance so we do not burnout 

our people  
• Control “busy work” so that we can focus on the CORE goals 
• Our size is a plus, and we have the resources to make some of the changes, yet small enough to 

manage 
• We need to stay firm and bold but at the same time remain open-minded and adjustable in our 

plan 
 

     
• New Board Member orientation is a must, getting a sense of the bigger picture. 

o WSSDA has a lot of options; Boot Camp, webinars, workshops, 
30/60/90/120 day plans 

o Work Sessions 
§ Budget orientation 
§ Academic orientation 

o Meet with superintendent and cabinet 
o Identify people in the district to connect with 
o Board member mentor on the board 
o Familiarity with policies 1000 series at first 
o Board protocol shared and reviewed 
o Help the new member feel welcome 

      
• Helping the Board to make connections with each other 

o Go to conferences together 
o Go to all WSSDA functions 
o All attend board dinners before or after meetings 
o Have a retreat off-site to do some team building every year 
o Stop by for some sessions at the Leadership Advance 
o Attend some of the NSBA National Conferences for a global view 
o Have a person from the college/university level meet with board to give 

insight 
o Find out what Tech colleges are out there for our students 
o Do as much as possible together or with one other board member to create 

bonding 
The board thanked Ms. Lubach for her help and suggestions.  Ms. Lubach will get 
back to the board with all the discussion notes summarized.   
Adjourned at 8:30 p.m. 
 

________________________                               ____________________________Date______ 
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WENATCHEE SCHOOL DISTRICT NO. 246 
March 8, 2016 

 
TO:   BOARD OF EDUCATION 
   
FROM:  Brian L. Flones, Superintendent 
 
PREPARED BY: Lisa N. Turner, Executive Director of Human Resources  
 
SUBJECT: PERSONNEL REPORT  
 

APPOINTMENTS 
We ask the Board to appoint: 

    
Classified: 
• Bryan Brockie: M&O Assistant Director for 8 hrs/day, effective 

February 25, 2016; 
• Jared Crawford:  Groundsman for 8 hrs/day, effective February 16, 

2016 through August 31, 2016; 
• Brandi Johnson:  Elementary Server for 2.5 hrs/day at WA, effective 

February 1, 2016; 
• Christine Jones:  Elementary Lead Server for 4.25 hrs/day at L&C, 

effective February 29, 2016; 
• John Moen:  Bus Driver for 3.25 hrs/day, effective February 22, 2016; 
• Carol Nolph:  Non-continuing Para-Educator for 2 hrs/day at NBY, 

effective February 25, 2016 through June 10, 2016; 
• Nolan Shipowick:  ASP Staff/Tutor & Activity Instructor at LNC, 

effective February 17, 2016 through August 30, 2016; 
• Brian Voth:  Sped Para for 6 hrs/day at COL, effective February 18, 

2016 through June 10, 2016; 
• Oundrea Youngblood:  Elementary Leader Server for 2.0 hrs/day at 

VAL, effective February 29, 2016; 
 

CHANGE OF STATUS 
 
Classified:  
• Mericia Apfel: Change from Elementary Server for 2 hrs/day to add 

Lead Server for 1 hr/day at SS, effective February 22, 2016. 
• Bill Bradford:  Change as Bus Driver for 4 hrs/day and Fueler 2 

hrs/day to add .25 hrs/day for Bus Driver, effective March 1, 2016; 
• Grace Chimal:  Change as Para-Educator 7 hrs/day to 6.6 hrs/day at 

MV, effective February 16, 2016; 
• Guadalupe Landon:  Change as Deaf Ed Intrepeter to add ASP 

Activity Instructor for 2 hrs/day at PIO, effective February 12, 2016 
through June 30, 2016; 

• Deveri Hall:  Change as Bus Driver for 4.25 hrs/day to 4 hrs/day, 
effective February 1, 2016; 
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  2 

• Lori Netherda:  Change as Utility Custodian Swing Shift for 8 hrs/day 
at FMS to SS, effective February 22, 2016; 

• Tamara Schneider:  Change as Para/Sped Para for 4.92 hrs/day to 5.92  
hrs/day at NBY, effective February 4, 2016 through June 10, 2016; 

• Gabe Stefanides:  Change as Sped Para at WA to add ASP Activity 
Instructor for 4 hrs/day, effective February 22, 2016 through August 
30, 2016; 

• Morgan Walker:  Change as Para-Educator for 4.2 hrs/day at WA and 
ASP Staff/Tutor at PIO to add ASP Activity Instructor at PIO and 
L&C, effective February 24, 2016 through August 30, 2016; 

• Sandra Vidal:  Change as ASP Staff/Tutor to add Activity Instructor at 
LNC, effective February 12, 2016 through August 30, 2016; 

 
LEAVE OF ABSENCE 
The following employees have requested a Leave of Absence:   

    
   Classified: 

• Roger Hickok: Extend Leave as Sped Para for 6 hr/day at WHS 
effective January 18, 2016 through March 2, 2016; 

• Shauna Baird:  Extend Leave as Sped Para for 4 hrs/day at WHS 
effective February 19, 2016 through April 11, 2016; 

 
RETURN FROM LEAVE OF ABSENCE 

 
Classified: 
• Karen Wright:  Return as Secondary Production for 4 hrs/day at WHS, 

effective February 17, 2016; 
• Sandra Shales:  Return as Para-Educator for 7.28 hrs/day at NBY, 

effective February 8, 2016; 
 

RETIREMENT 
 
Classified: 
• Kathy Gregory:  Retire as Sped Para for 6 hrs/day at WHS, effective 

June 10, 2016; 
 

RESIGNATION 
    
Classified: 
• Laurie Garcia:  Resignation as Para for 7 hrs/day at OMS, effective 

March 1, 2016; 
• Jason Michael:  Resignation as HVAC Tech for 8 hr/day at M&O, 

effective March 31, 2016; 
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DECEASED 
 
Classified: 
•   Vaneen McIntosh:  Deceased Bus Driver for 8 hrs/day, effective    
     February 8, 2016; 
 

 
SUPPLEMENTAL ASSIGNMENTS FOR THE 15-16 SCHOOL 
YEAR The following persons are recommended for employment tendered 
for Supplemental Contract for the 2015-2016 school year: 
 
 
 
Sunnyslope 
Kathy Christman  Elementary Track  (.5) 
 
Pioneer Middle School 
Zachary Gesford  Assistant Wrestling Coach  (.875) 
 
District 
Lynda Finegold  Assistant Girls Swimming Coach 
Mike Hartley   Head Girls Swimming Coach 
Carolyn MaGee  Assistant Girls Swimming Coach  (.5) 
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MEMORANDUM 
Inventory Surplus

1

Building Quantity Item
Columbia 1 Teacher Desk
Mission View 2 Trapezoid Tables

2 Boxes Heath Math Textbooks
1 Box Spanish Math Textbooks

Orchard 1 Metal Rolling Cart
1 Metal Rolling Cart with Pockets
1 Gray Laminate Rolling Cart
1 Microwave
3 Magnavox TV
1 Quasar TV
1 Phillips DVR/VCR
1 Channel 1 Receiver
1 Snack Machine Drawer
1 Retractable Screen
1 Retractable Map
1 Wood Bookshelf
1 Misc. Books
1 Ping Pong Table

Wenatchee High School 1 Spinet Piano
6 Boxes Reading Textbooks
1 Box Teacher  Reading Manuals 
1 Box Landforms Models

4 Room Dividers
1 Handheld OS Zire 71

12 Pallets Algebra Curriculum
Westside High School 7 Boxes Misc. English Resource Books

1 Snow Blower - Ariens
1 Cust. Cart
1 Spreader
1 Snow Blower - Black Hawk

WV Tech Center 1 Frymaster Fryer

Technology
Columbia 1 ibook

7 iBook
Newbery 7 eMac

1 Doc Camera
Lincoln 1 MacBook
Mission View 2 iBook

2 eMac
2 Epson Projector
1 NEC Projector
2 eMac

1 Box Misc. Cords, keyboards, mice
WHS 1 Phillips Projector

1 Misc. . Switches

The Administration recommends that the items on the attached list be declared surplus and requests 
authorization to dispose of them.

	  TO: 	  Board	  of	  Educa.on	  
	  FROM: 	  Karen	  Walters,	  Director	  of	  Accoun.ng	  
	  DATE: 	  March	  8,	  2016	  
	  SUBJECT: 	  Declara.on	  of	  Surplus	  
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MEMORANDUM 
Inventory Surplus

2

2 Brother Printer
2 iMac
1 Epson Scanner
1 MacBook
1 HP Laptop doc

1 Box Misc. Items
1 Mac Server
1 Epson Powerlite
1 HP Compaq
1 HP Laptop Dock
1 Lenovo IdeaPad
1 Digital Camera
1 Dell Inspiron
1 HP Compaq Tower

1 Box Power Cords
1 APC Back-UPS
1 iMac
1 Dell Inspiron
1 Apple Cinema Display
1 iControl GarageBand
1 Ziggi IPEVO
1 HP Compaq
1 Boxlight
2 Infocus
1 Panasonic CT
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OVERNIGHT / OUT OF STATE  
FIELD TRIP REQUESTS 
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Page	  1	  of	  1

Angie	  Knudtson
3/2/16	  8:24

Requesting	  Location Dates Destination
Round	  Trip	  
Miles Teacher/Advisor	  Name Group	  Making	  Trip/Chaperones Educational	  Objective #	  of	  Adults

#	  of	  
Students Estimated	  Cost

203.3	  Pioneer	  Middle	  School	  -‐	  
SOAR

04/19/2016	  06:00:00	  AM	  -‐	  
04/24/2016	  11:45:00	  PM

Kentucky	  Expo	  Center	  
937	  Phillips	  Lane	  
Louisville	  KY

4,510.87
Jessica	  Frank FMS	  Vex	  Robotics	  Team	  (Artificial	  

Intelligence)	  and	  possibly	  Five	  Elements
To	  continue	  to	  grow	  in	  their	  
ability	  to	  engineer	  robotics,	  
program	  using	  code,	  and	  
collaborate	  with	  teams	  from	  

4 9
$0.00

402.2	  Wenatchee	  High	  School	  -‐	  CTE05/11/2016	  04:30:00	  PM	  -‐	  
05/14/2016	  10:00:00	  PM

WSU	  Campus,	  Pullman,	  
WA

397
Beth	  Hammerberg,	  Dan	  
Ellwood,	  Matt	  Asplund,	  
Matt	  Kline

FFA	  
State	  Convention	  and	  
Competition.

5 40
4,833.50$	  	  	  	  	  	  

402.2	  Wenatchee	  High	  School 3/03/2016	  12:30	  PM	  -‐	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  
3/06/2016	  8:00	  PM

Seattle,	  WA	  	  	  	  	  	  	  	  	  	  	  	  	  	   296.81
Dawn	  
McCormick/Parents

NW	  Honor	  Choir	  Competition
1 1

$0.00

Out	  of	  District	  Field	  Trip	  Already	  Approved/Complete
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NEW BUSINESS 
 

61 
BD Packet 3/08/16



Date:       March 02, 2016 

To: Board of Directors 

From:  Lindee Akers 

Re:  Long-Range Facilities Plan

This plan is 328 pages, too large for the packet so it is posted on the 
moodle for your review, in the 3/08/16 Board Meeting section next to 
this packet.
Thank you, 
Lindee 

M E M O R A N D U M  
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WENATCHEE	  PUBLIC 	  SCHOOLS	  
	  
	  

We	  envision	  a	  Wenatchee	  renowned	  for	  making	  education	  personal	   and	  a	  local	  
culture	  that	  values	  learning	  and	  is	  committed	  to	  success	  for	  all.	  

	  
	  

Wenatchee	  School	  District	  Phase	  2	  Facility	  Improvement	  Program	  
	  

Board's	  Charge	  to	  the	  Committee	  
	  
	  
Within	  the	  Board	  of	  Directors'	  Vision	  Statement	  acknowledgement	   is	  given	  to	  the	  

importance	   of	   community	   participation	   to	   assist	   with	   envisioning	   the	   future	   of	  

the	   school	   district's	   educational	   program,	   formulate	   goals,	   define	   outcomes,	   and	  

set	  the	   course	   for	   the	   District.	   To	  address	   facility	   interests	  designated	   as	  part	  of	  

the	   Phase	   2	   Facility	   Improvement	   Program,	   the	   Board	   wishes	   to	   constitute	   a	  

citizens	   based	   committee	   to	   formulate	   a	   series	   of	   recommendations.	   	   The	  

committee	   will	   be	   known	   as-‐	   Citizens'	   Phase	   2	   Facility	   Planning	   Committee.	  	  

The 	  Phase	  2	   focus	   is	  to	   be	   influenced	   by	  facility	   issues	  that	   directly	   address	   the	  

Board's	  current	  priority	  interests:	  
	  

Districtwide	  
	  
Balance	  Between	  Building	  Utilization	  &	  Capacity	  Limits	  
Planning	  for	  Future	  Student	  Growth	  at	  All	  Levels	  
Grade	  Configuration	  Alternatives	  
School	  Safety	  
	  

Wenatchee	  High	  School	  
	  

Student	  Overcrowding	  	  
Facility	  Design	  That	  Supports	  Varied	  Personalized	  Learning	  Experiences	  
Expanding	  program	  options	  and	  enrollment	  at	  WestSide	  High	  School	  
and	  Wenatchee	  Valley	  Technical	  Skills	  Center.	  	  	  
	  

Specifically,	  the	  Citizens'	  Phase	  2	  Facility	  Planning	  Committee	  is	  asked	  to:	  
	  

1. Review,	  assess,	  and	  project	  short	  and	  long	  term	  space	  needs	  districtwide	  
2. Prioritize	   grade	   configuration	  alternatives	  
3. Address	  Wenatchee	  High	  School's	  large	  student	  population,	  building	  

capacity	  limits,	  and	  outdated	   infrastructure	  
	  
4. Address	  High	  School	  Athletic	  Facilities:	  modernization	  and	  improvements	  
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to	  high	  school	  athletic	  facilities	  to	  include	  WHS	  track	  and	  stadium	  
bleachers,	  restrooms,	  tennis	  courts,	  Recreation	  Park	  Stadium	  bleachers,	  
lighting,	  and	  field	  improvements	  

5. Address	  Foothills	  Middle	  School	  HVAC	  and	  plumbing	  and	  building
envelopes	  for	  Mission	  View,	  Lewis	  and	  Clark,	  and	  Columbia	  Elementary
Schools

6. School	  Safety	  and	  bus/parent	  pickup/drop	  off	  lanes	  at	  schools
7. Future	  land	  acquisition

District	  staff,	  with	  support	  from	  consultant	  services,	  is	  to	  evaluate	  related	  district	  facilities,	  align	  

program	  interests	  and	  facility	  alternatives	  based	  on	  current	  and	  future	  goals,	  evaluation	  of	  the	  

feasibility	  of	  facility	  alternatives,	  and	  provide	  necessary	  background	  for	  committee	  review,	  

evaluation	  and	  recommendation	  development.	  	  Final	  committee	  recommendations	  are	  

tentatively	  planned	  to	  be	  presented	  to	  the	  Board	  of	  Directors	  by	  August	  2016.	  

Membership	  on	  the	  Committee	  is	  by	  invitation	  of	  the	  Superintendent	  and	  approved	  by	  the	  Board	  

of	  Directors.	  	  Makeup	  of	  the	  Committee	  will	  reflect	  a	  cross-‐section	  of	  parents,	  community	  

members,	  and	  school	  personnel.	  	  The	  Committee	  functions	  only	  in	  an	  advisory	  capacity	  

culminating	  in	  a	  final	  recommendation.	  	  The	  District’s	  Planning	  Team	  is	  to	  develop	  a	  process	  that	  

is	  transparent,	  participatory,	  and	  communicates	  to	  all	  stakeholders	  in	  a	  timely	  manner	  

throughout	  the	  process.	  	  Assisting	  district	  staff	  will	  be	  TCF	  Architects,	  Forte	  Architects	  and	  Hill	  

International.	  	  The	  Committee	  is	  scheduled	  to	  hold	  the	  first	  meeting	  on	  March	  31,	  2016.	  
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2016 PHASE 2 FACILITY PLANNING COMMITTEE MEMBERS’ 
ROLES & RESPONSIBILITIES 

The members of the Phase 2 Facility Planning Committee agree to: 
1. Read and commit to follow the school board’s charge given to the Committee by

Superintendent Brian Flones. 
2. Attend each of the Committee meetings.
3. Represent your school or constituency group by seeking input and sharing it with the

Committee.
4. Actively participate in the process, i.e. listen, ask clarifying questions, and share input.
5. Treat others with respect and dignity.

Committee meeting dates: 
We will hold the first meeting on Thursday, March 31st, 2016, at the district office, main boardroom, 
from 6:30 – 8:00 p.m.  Our plan is for the Facilities Committee to meet twice monthly through April, 
May and June. Following our March 31st meeting, we have set Wednesdays as the day for our meetings.  
The meeting calendar will be reviewed at our first meeting and revisions will made as needed.  

• March 31, 2016
• April 13, 2016
• April 27, 2016
• May 11, 2016
• May 25, 2016
• June 08, 2016
• June 22, 2016 (if needed)

Meeting Locations: Meetings will be at School District Office as the main meeting site and will move to 
school sits as needed. 

PHASE 2 FACILITY PLANNING COMMITTEE MEMBERSHIP 
      Community Representatives 

• Community/Parents            14 
• High School Students             2 

           16 
School District 

• School Board Members 2 
• Principals- (2 high school, 1 middle school, 2 elementary) 5 
• Athletic Director 1 
• Transportation Director (as needed) 1 
• Special Education Director 1 
• CTE Director 1 
• WVTSC Director (as needed) 1 
• High School Teachers

o ELA, Social Studies, Foreign Language 1 
o Science & Math 1 
o Visual/Performing Arts, Physical Ed, Special Ed 1 
o CTE 1 

• WenEA President 1 
• PSE Representative 1 

            18 

Committee: 34 Total members 
District Support Staff 

• Superintendent
• Deputy Superintendent
• Chief Financial Officer
• Director of Facilities
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FACILITY PROJECTS 
UPDATES
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LINCOLN ELEMENTARY SCHOOL  

MODERNIZATION AND ADDITION 
CHANGE ORDER NO. 3 

  
 
February 23, 2016 

 
SITUATION 
 
Change Order No. 3 is attached for your review.  The change order includes twelve (12) 
changes to the construction contract for the Lincoln Elementary School Modernization 
and Addition project. One (1) of the changes is due to construction related activities 
related to unforeseen soil conditions.  Ten (10) of the changes are additive cost changes 
to the contract. Two (2) are deductive cost changes to the contract.   
 
The cost of the changes from Change Order No. 3 is within the budget established for 
this project.  The total for change orders to date is 6.84% of the construction contract 
amount. 
 

Original Construction Contract Amount $19,445,406.00 
  Current Change Order  
  Change Order No 3 $115,093.00 

  Total Change Orders  
  Change Order 1 thru 3 $1,330,650.00 
  Contract Amount including this Change Order $20,776,056.00 

 
 
 
RECOMMENDATION 
 
The Board of Directors approves Change Order No. 3 to Lydig Construction, Inc. for the 
Lincoln Elementary School Modernization and Addition Project in the amount of 
$115,093.00 increasing the contract amount to $20,776,056.00. 
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February 16, 2016 
 
 
Re:  Abraham Lincoln Elementary School Addition and Modernization 
 Change Order No. 3 
 Wenatchee School District 
 
 
Below is a brief descrition of each of the construction change directives (CCD’s) which make 
up Change Order No. 3 
 
CCD #105 Scarify Soils at Subrade $3,498.00 
 (PCO 105) Nelson Geotechnical advised to scarify the soil in the area of the new 

foundations in order to speed the drying time. 
 

CCD #111 GWB Ceilings $67,314.00 
 (PCO 139) Due to early value engineering efforts to minimize construction cost, the 

original car decking and added structural plywood on the ceilings were planned to be 
left exposed and simply painted.  After initial installation of added structural plywood 
ceiling finish it was determined that the owner would benefit from a more finished 
look of adding gypsum wall board to the ceilings. 

 
CCD #113 ADA Door Operators $15,179.00  
 (PCO 148) Adds labor and equpment for installing a complete and functioning ADA 

door operating system at the main entrance and bus drop off entrance.  Only the 
infrastructure of the ADA door operators had been specified for the base bid.  
Feedback from the principal regarding student access was taken into consideration in 
this decision. 

 
CCD #115 Clear finish at MDF Chair Rail in Lieu of Paint ($1,733.00) 
 (PCO 138) The alternate accepted in Change Order No. 1 included painting of the 

chair rail and wainscot MDF.  The intented finish of the MDF was to be a durable 
clear coat.  The painting of the material was eliminated and the clear coat was added.  
Providing a credit to the district. 

 
CCD #116 Miscellaneous Door items $3,424.00 
 (PCO 131) Deleted door louvers specified in base bid at staff restrooms. ($528.00)  
 (PCO 136) Add flashing around outside of exterior doors to receive the thickness of 

the siding. $2,875.00 
 (PCO 147) Add new hardware for Quiet Room door #521 for similar installation as 

Washington Elementary. $1,077.00 
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CCD #117 Change Residential Appliances to O.F.C.I. to C.F.C.I.  $10,880.00 
 The residential appliances such as the staff break room refrigerator, dishwasher, 

microwave, and other appliances throughout the building were originally to be 
purchased by the owner separately and installed by the contractor.  To simplify the 
process the contractor will provide a complete package.  Appliances are being 
purchased through SavMart by the contractor. 

 
CCD #118 Miscellaneous Electrical Changes $9,310.00 
 (PCO 150) Owner directed changes to the Gym and Multipurpose room audio visual 

equipment. $4,122.00 
 (PCO 152) Added infrastructure for power supply to the dry fire sprinkler system.  

This was a design build system, therefore the quantity and  location of the equipment 
was unknown prior to bid. $3,549.00 

 (PCO 162) Added power and heat tape at water pipes in an uninsulated mechanical 
space. $1,639.00 

 
CCD #119 Metal Flashing End Dam Detail $7,221.00 
 The district buildng envelope consultant suggested installing the window sill pan in 

two separate pieces for ease of installation, an additional interior metal trim piece 
was required for visual appearance. 
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DISTRICT POLICY 
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STUDENT SERVICES	  
	  

DISTRICT ATTENDANCE AREA TRANSFERS 
 

A.  Residency Requirements	  
 
Consistent with Policy 3130, students shall attend the school designated for their respective 
residential area.  	  
 

1. Residence Definition 
 

A student’s residence shall be defined as stated in WAC 392-137-115, as it now appears or is 
hereafter amended.   
 

2. Guardian Definition	  
 
As used in this Procedure, the term “guardian” means a person who: 
 

a. Has been appointed to be the legal guardian of a child through formal proceedings in 
accordance with state law; 

 
b. Is standing in the place of a parent to a student by virtue of the fact that, with apparent 

parental consent, the student resides with such person.  If no objection has been 
provided to the District of such residency with the person, parental consent may be 
presumed. 

	  
3. Acceptable	  Documentation	  for	  Proof	  of	  Residence	  –	  Documentation	  in	  the	  

name	  of	  the	  Parent	  or	  Guardian	  
	  
The district requires that students or their parent or guardian provide proof of residence. Proof of 
residence may be verified using any of the following current documents, as long as the documents 
are in the name of the parent or guardian: 
 

a. Water/Utility bill; 
 

b. Electricity bill; 
 

c. Rent payment receipt, which shows the address for the rented or leased residence; 
 

d. Rental or lease agreement, where the residence is currently being occupied by parent 
or guardian; 

 
e. Washington State Driver’s license; 
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f. Washington State issued ID; 
 

g. Real estate purchase and sale agreement where the closing date is within 45 calendar 
days of submission of the agreement to the District, and verification of sale is 
provided to the District 14 calendar days after the closing date; or  

 
h. Rental or lease agreement specifying a future date of occupancy within 45 calendar 

days of submission of the agreement to the District, and verification of occupancy is 
provided to the District 14 calendar days after the occupancy date of the agreement. 

 
4. Acceptable	  Documentation	  for	  Proof	  of	  Residence	  –	  Documentation	  not	  in	  the	  

name	  of	  the	  Parent	  or	  Guardian	  
 

If the student’s residence cannot be verified pursuant to Section A(3), then the student’s proof of 
residence may be verified by an adult residing with the student providing a declaration signed under 
penalty of perjury stating the student’s residence location and providing any of the following current 
documents, as long as the documents are in the name of the adult providing the declaration: 
 

a. Water/Utility bill; 
 
b. Electricity bill; 
 
c. Rent payment receipt, which shows the address for the rented or leased residence; 
 
d. Rental or lease agreement, where the residence is currently being occupied by the 

adult; 
 
e. Washington State Driver’s license; or 
 
f. Washington State issued ID. 

	  
5. Change of Residence During School Year   

 
A parent or guardian must notify the District, in writing or verbally, within ten (10) school business 
days whenever the student has a change of residential address. 
 

a. Remaining a Resident of the District 
 

A student who moves out of the resident school’s boundary area but remains a resident of the 
District may only continue to be enrolled at such school for the remainder of the current school year 
without submitting an In-District Transfer Request Form.  The building principal may require the 
parent or guardian to complete an In-District Transfer Request Form at any time and undergo the 
formal approval process for the current school year if: 
 

i. The student fails to maintain regular attendance; 
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ii. The student’s disciplinary records indicate a history of convictions for offenses or 

crimes, violent or disruptive behavior, or gang membership; or 
 
iii. The student has been expelled or suspended from school for more than ten 

consecutive days during the last calendar year.  
 

b. Becoming a Resident of Another District 
 

A student that moves out of the District must comply with Policy 3141 for Choice Transfer 
Applications for Non-Resident Students.   However, a senior may elect to finish the school year 
without transferring to their resident district, but must declare his or her preference prior to the 
beginning of the last semester and complete the choice transfer application process in Policy 3141. 
 

6. Students Residing with a Person Other Than a Parent or Guardian  
 
Students living with someone other than their parent or guardian, are required to provide a 
“Verification and Hold Harmless Agreement” (HHA).  The “Verification and Hold Harmless 
Agreement Form” may be obtained from the school attendance office.  A parent or guardian must 
sign the form before a NOTARY and then return the form to the school attendance office.  
Additional verification may be required from the person with whom the student resides, e.g., letter 
describing the living arrangements. 
 

7. Falsification of Address 
 
Falsification of an address, residence or conditions of living arrangements to obtain a school 
assignment may be cause for the withdrawal of the student at the end of the grading period. Written 
notice of intent to withdraw the student will be forwarded to the parent or guardian. Such a 
falsification will also cause forfeiture of any future in-district transfer rights through the highest 
grade level of that school.	  

	  
B. In-District Transfer Request 

 
Any parent or guardian who wishes for their student to attend a school other than the school 
designated for the student’s respective residential area may request for an in-district transfer.  A 
parent or guardian must complete an In-District Transfer Request Form for each student that is 
requesting to attend a school other than their resident school.  An in-district transfer request is 
limited to one (1) student for each school year unless otherwise allowed by this Procedure. The Form 
may only list one requested school.  Forms that list more than one requested school will be denied as 
incomplete. In-District Transfer Request Forms must be signed by the parent or guardian of the 
student.  
 
Students participating in home-based instruction who wish to be part-time students in a school other 
than their resident school must submit an In-District Transfer Request Form. 
 
In-District Transfer Request Forms are available at the District’s Central Business Office.  
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Completed forms need to be submitted to _____________________ . 
 
If a student moves to a new residence at any time after the In-District Transfer Request Form is 
submitted, an amended In-District Transfer Request Form must be completed with the address of the 
new residence.  Submitting the amended In-District Transfer Request Form will not restart the date 
of the application for purposes of priority within any waitlist or consideration for approval.  
 

C. Open Enrollment Period	  
 

1. Current School Year 
 
In-District Transfer Request Forms for the current school year will be accepted during the open 
enrollment period of the first day of school through January 31st. In-District Transfer Request Forms 
for the current school year will not be accepted after January 31st unless the student’s residential 
address has changed within the thirty (30) calendar days prior to the submission of the In-District 
Transfer Request Form.  
 

2. Next School Year 
 
In-District Transfer Request Forms for the following school year will be accepted during the open 
enrollment period of February 1st through March 31st.  
 
In-District Transfer Request Forms received after the open enrollment window shall be placed on a 
waiting list; provided that the request has not been approved or denied.  
 

D. Approval or Denial	  
	  

1. Criteria 
 
In-district transfer requests will be approved, denied or placed on a waitlist based upon the criteria 
established in Policy 3131.  In addition to the criteria listed in Policy 3131, an in-district transfer 
request may be approved if there is some other special hardship or detrimental condition affecting 
the student or the student’s immediate family, which would be alleviated as a result of the in-district 
transfer. For purposes of this provision, daycare is not considered a hardship and “immediate family” 
means the student’s parent, stepparent, grandparent, sibling, stepsibling, child, legal guardian, or 
registered domestic partner of a parent. 
 
In addition to the reasons for denial listed in Policy 3131, any In-District Transfer Request Form that 
is missing information, lists more than one requested school, or contains false information may be 
deemed incomplete and denied.   
 

2. Current School Year 
 
For In-District Transfer Request Forms received for the current school year, the parent or guardian 
will be notified in writing of approval, denial or waitlist status no later than twenty (20) school 
business days after the Form was received by the District.   
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3. Student’s Entering into 1st Grade through 8th Grade 
 
For In-District Transfer Request Forms received during the open enrollment period for students 
entering grades 1st through 8th the following school year, the parent or guardian will be notified in 
writing of approval, denial or waitlist status no later than April 30th.  If denied, the notice shall state 
the basis for the denial.   
 

4. Student’s Entering into Kindergarten 
 
For In-District Transfer Request Forms received during the open enrollment period for students 
entering kindergarten the following school year, the parent or guardian will be notified in writing of 
approval, denial or waitlist status no later than one (1) week prior to the start of the school year. If 
denied, the notice shall state the basis for the denial. 
 

5. In-District Transfer Request Forms Received After Open Enrollment Period 
 
For In-District Transfer Request Forms received after the open enrollment period for the following 
school year, the parent or guardian will be notified in writing of approval, denial or waitlist status no 
later than ten (10) school business days after the start of the school year. If denied, the notice shall 
state the basis for the denial. 
 

6. Presumed Denial 
 
If a parent or guardian has not received notification by the dates outlined above, the In-District 
Transfer Request Form is deemed to have been denied. 
 

7. Service of Notice 
 
Any notice of approval, denial or waitlist status may be personally served or mailed by regular mail.  
If the notice is mailed, it shall be deemed received by the parent or guardian three (3) school 
business days after mailing. 
 

E. Waitlist Status	  
 
In-District Transfer Request Forms not approved based solely upon no space availability in the grade 
level, program or class at the site in which the student desired to be enrolled will be placed on a 
waiting list in the order the In-District Transfer Request Form was received by the District.  If more 
than one In-District Transfer Request Form is received on any given day, the requests shall be placed 
on the waiting list in alphabetical order for that day.   
 
The District will use its best efforts to review space availability in grade levels, programs or classes 
on a monthly basis.  As space becomes available, the District will review the applicants on the 
waitlist to determine if approval is warranted.  The District will notify waitlist applicants in writing 
if their In-District Transfer Request Form has been approved.  Notice shall be served as outlined in 
Section D(7) of this Procedure. 
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Students on the waitlist must enroll or continue enrollment at their residential school until 
notification of an approval.  
 

F. Homeless Students 
 
For homeless students, the District shall be comply with Policy No. 3115.  Homeless students shall 
have the same availability for in-district transfer requests afforded to students with a residential 
address. 

	  
G. Placement	  of	  Student	  
 

The decision of where to place a student seeking to enroll at a transfer school rests with the school’s 
principal; provided that Special Education and English Language Learners (ELL) and State 
Transitional Bilingual Program Students will be assigned to schools according to the placement 
procedures of special education and the migrant/bilingual programs. 

	  
H. Duration of Approval	  
 

A parent or guardian that has received prior approval of an In-District Transfer Request Form is not 
required to submit an In-District Transfer Request Form for each new school year for the transfer 
school.  The in-district transfer shall be effective for whatever length of time as is desired at the 
approved transfer school, unless otherwise revoked or denied, or the student moves outside of the 
District.  
 
In-district transfers of elementary school students shall not carry over into middle school. A parent 
or guardian must submit a new In-District Transfer Request Form for any student entering middle 
school.  
 

I. Withdraw	  of	  In-District Transfer Request	  
 
The parent or guardian may withdraw the In-District Transfer Request within five (5) school 
business days following receipt of the notice of approval by presenting a written and signed notice of 
withdrawal to the Superintendent or designee at the District’s Central Business Office.  Unless such 
a notice of withdrawal is received within the five-day period, the approval will be deemed valid and 
will become effective. 

	  
J. Revocation of Approval	  
 

Once an in-district transfer request has been approved, the student may be enrolled in the requested 
school.  Approval may be revoked at the end of any grading period if: 
 

1. The student fails to maintain regular attendance; 
 
2. The student’s disciplinary records indicate a history of convictions for offenses or crimes, 

violent or disruptive behavior, or gang membership; or 
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3. The student has been expelled or suspended from school for more than ten consecutive 

days after the date of approval;  
 
4.  The student is not making satisfactory academic progress; or 
 
5. There is overcrowding at the grade level in which the student is enrolled. 

 
If approval has been revoked, the student shall enroll at his or her resident school.  Any corrective 
action and/or discipline imposed by the transfer school shall continue at the resident school until 
such corrective action and/or discipline is completed. 
 
Any notice of revocation shall be done in writing to the parent or guardian and shall state the basis 
for the revocation.  The notice of revocation may be personally served or mailed by regular mail.  If 
the notice of revocation is mailed, it shall be deemed received by the parent or guardian three (3) 
school business days after mailing.   

	  
K. Appeal of Denial or Revocation	  

	  
If an in-district transfer request has been denied or revoked, the parent or guardian may request the 
Superintendent or designee for an appeal of the denial or revocation. The request for an appeal may 
be in writing or verbally and must be received at the District’s Central Business Office within five 
(5) school business days from the day on which the notice of denial or revocation was received by 
the parent or guardian.  If a request for an appeal is not timely made, the right to an appeal is waived. 
 
For the appeal, the Superintendent or designee will review the In-District Transfer Request Form, 
any documents of the District, and any documents submitted by the parent or guardian.  The 
Superintendent or designee will issue a written decision within ten (10) school business days after 
receiving the request for an appeal.  The decision may be personally served or mailed by regular 
mail.  If the decision is mailed, it shall be deemed received by the parent or guardian three (3) school 
business days after mailing.  The decision of the Superintendent or designee is final and may not be 
appealed.  
 
During any appeal period, the student shall enroll at his or her resident school.  	  
	  

J. Inter-District On-line Choice Agreements	  
	  
The following governs when a student remains as a resident and student of the Wenatchee School 
District and seeks partial enrollment in another district’s online learning program.	  
	  

1. The Wenatchee School District is under no legal obligation to provide shared FTE with  
another district or program.  

	  
2. Total enrollment in grades K-12 for each student must not exceed 1.0 FTE.  
 
3. The “WSD Inter-District On-line Choice Agreement Form” (Form 3131 IA) must be 
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completed and approved prior to partial enrollment in another district’s online learning 
program. 

 
4. The inter-district agreement must specify the maximum amount of FTE each district or 

program is allowed to claim for the student.  
 
5. When sharing enrollment combined with another district or program, the Wenatchee 

School District’s FTE will be claimed prior to any shared FTE. 
 
6. Wenatchee School District will determine the amount of remaining FTE available for 

shared enrollment based how much FTE is not being claimed after district expenses are 
established and secured. 

	  
L. Deadlines	  

	  
Any deadline date stated in this Procedure that falls on a weekend or holiday will move to the 
following school business day.	  
	  
	  
	  

In-‐District	  Transfer	  Request	  
Timelines	  -‐	  Overview	  

	  
January	  31st	   Last	  day	  for	  transfer	  requests	  for	  current	  

school	  year	  
February	  1	  –	  March	  31	   	   Open	  enrollment	  window	  for	  transfer	  

requests	  for	  next	  school	  year	  
April	  1st	  –	  Last	  day	  of	  summer	  break	   New	  transfer	  request	  may	  be	  placed	  on	  

waiting	  list	  	  
April	  30th	  	   Students	  entering	  grades	  1-‐8	  placement	  

status	  will	  be	  mailed	  	  
1	  week	  prior	  to	  the	  start	  of	  school	   Students	  entering	  kindergarten	  placement	  

status	  will	  be	  mailed	  
	  
	  
Cross	  Reference:	  	  Board	  Policy	  3141	  –	  Nonresident	  Students	  

Board	  Policy	  3130	  –	  District	  Attendance	  Areas	  
Board	  Policy	  3115	  –	  Homeless	  Students:	  	  Enrollment	  Rights	  and	  Services	  
Board	  Policy	  3110	  –	  Qualification	  of	  Attendance	  and	  Placement	  
	  

Revised	  4/22/14;	  
Revised	  12/05/15;	  
Revised	  	  	  2/12/16	  
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