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Wenatchee School District Board of Directors  
WSD Board Meeting  
November 08, 2016 
WSD District Office 

Agenda   
            6:00 PM      

 
 
 

I. PLEDGE OF ALLEGIANCE         TIME 
 

II. CONSENT AGENDA:         02 Min 
Minutes: Bd. Wkshp. 10/17/16 & Regular Board Meeting 10/25/16   Action 1+ 
Personnel Report        Action 2+ 
Vouchers         Action 3+ 
Contracts         Action  4+ 
 

III. CITIZENS COMMENTS:         03 Min 
 

IV. ASB REPORTS:          10 Min 
 

V. WENATCHEE LEARNS STRATEGIES:       35 Min  
Strategy One – Design the Personalized Learning of the Future 
First Reading: 
2165 Policy & Procedure - Home or Hospital Instruction    Information 10 min 
2411 Policy – Certificate of Education Competency    Information 05 min 
2420P Procedure – Promotion & Retention     Information 05 min 
  Jodi Smith Payne, L&T Assist. Superintendent 
3410 Policy - Student Health       Information 05 min 
  Mark Helm, Executive Director Student Services 
Strategy Two – Tapping the Power of Our Whole Community 
Strategy Three – Use Best Tools & Resources to Advance Learning 
Objective 3.4: Facilities that Optimize Learning: 
1) Smith Excavation Change Order #2     Action  10 min  
 Gregg Herkenrath, Director of Facilities & David Zeitlin, Hill International     
Strategy Four – Balance Change for All with Excellence for All       

 
 
VI. BOARD COMMUNICATION        05 Min 

 
VII. SUPERINTENDENT’S REPORT        05 Min 

 
VIII. ADJOURNMENT 

 
 
 
 
 
 
 

 
 

 
 

 
 
 
 
 

SEE REVERSE SIDE 
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Wenatchee School District Board of Directors 

Wenatchee School District  
Board Planning Workshop 

Minutes of October 17th, 2016 
WSD District Office 

Board Members     8:00 AM   Others Present 
Jennifer Talbot, President       Brian Flones, Superintendent 
Robert Sealby V.P.        David Zeitlin, Hill International 
Laura R. Jaecks         Trevor Carlson, Piper Jaffray  
Walter Newman        Ron Brown, Instructional Technology 
Claudia De Robles        Jon DeJong, Deputy Superintendent 
          Sarah Hanchey, Director of Curriculum  

            
 
 
Jennifer Talbot, Board President, opened the regular board meeting at 8:00 am with the 
Pledge of Allegiance.  

   
 

Superintendent Brian Flones gave a brief agenda summary of the day as follows: 
 

Board discussion and planning around: 
• Citizens Facilities Committee recommendations and future capital bond in 2017 
• Maintenance and Operations Replacement Levy in 2017 
• Technology plan and future technology levy or funding options – Ron Brown 
• Projected Tax Rates – Trevor Carlson, Piper Jaffray 

Wenatchee Learns Vision- 
• Review the 2016-17 priorities related to Strategies and Benchmark Objectives 
• Review of School Board Goals and Priorities- WSSDA Self-Assessment Workshop 
• Thought Exchange Results 

WSD Assessment Management System (Bring your computer or I pad) 
• Introduction and overview of the Illuminate assessment and data management system. 
• Examples of assessment reports and data available to principals and staff 

 
 
 
 

 Discussion: 
• HVAC system at Foothills – David Zeitlin will get updated information to the board on 

replacement 
• Discussion on communication of work of Facilities Committee, getting that out to our 

public and community 
• Communication out on webpage, newsletter, twitter, Facebook, 
• Thought Exchange, PSTA meetings, Community Forums 
• David Zeitlin suggested ways to communicate our message in the Bond Committee, go to 

meetings, theater ads, radio ads, handouts 
• Describe who was on the committee so the public knows there is a good cross section of 

people 
• Social Media can be utilized and possibly local TV 
• We have used a lot of these methods in past bonds 
• We can get feedback from the committee on pre-bond communication 
• Prior to running the bond we need to get the word out 
• WSU surveys before the bond, gives us a direction that the community is thinking –  

6 weeks 
• We need a plan before running the bond 
• We need feedback by January - survey 
• 3-4 weeks to get a publication out 
• Thought Exchange 5-6 weeks to get results or simplified 4 weeks 
• The committee will put a timeline on the communication, Brian, Jon & Teri will meet to 

get the information rolled out 
• December 11th is the resolution deadline for February 
• Probably not a enough time to go to the February Ballot 

 
 

I. Board Workshop 8:00 a.m. 
 

II.  Agenda Summary 

III.  Planning – Facilities Committee 
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CFO, Les Vandervort, gave the details of the M&O Levy as follows: 

 

 
Discussion: 

• 2% assessed value  
• McCleary Decision is uncertain so business as usual 
• Blue Column is based on what bond we would come up with 
• Pickup staffing cost each year 
• Been running at 3% and 4% in 2008-09 and we have support from community 
• When we added Art Specialist it was up to 8% in those years 

The board thanked Mr. Vandervort. 
 
 
 

 
 Ron Brown, Director of Technology Instruction, presented the following material for discussion. 
   
Technology Capital Levy Planning 
 
Our purpose is to prepare students with the knowledge and skills for life in the 21st Century. 
Full Tech Capital Levy Plan (4 year) – 6 yr. too long, too many changes 
 
The fact is that given the challenges we face, education doesn't need to be reformed -- it needs to be transformed. The key to this 
transformation is not to standardize education, but to personalize it, to build achievement on discovering the individual talents of 
each child, to put students in an environment where they want to learn and where they can naturally discover their true passions.” 

Sir Ken Robinson 
Technology Capital Levy 
4 Year  

• Rollout over 4 years = $12,000,000 
• Adds ~ .75 per $1000 
• Refresh with another levy in year 5 to continually update hardware, software, and pay personnel 
• 4 year impacts on timeline and training 
• Four Year (each year all inclusive at grades listed equipment, rooms, pd, support, etc) 
• Year 1 - Grades 6th and 7th 
• Year 2 - Grades 4th, 5th, and 8th 
• Year 3 - Grades 9th - 12th 

V. Technology Levy 

IV.  M&O Levy 
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• Year 4 - Grades K - 3rd 
Pros:  stays within lifecycle of devices, more students benefit sooner, teacher training more equitable and consistent, trickle down as 
upgraded 
Cons:  condensed window for infrastructure upgrades, unknown timeline currently for Phase 2 bond, must continually run tech levy 
unless built into M&O 
Objective 3.1 
Personal Technology Devices for Learners 

• *Personal device for grades 4th -12th (1:1) 
o Cost approx $400,000 per grade level (includes devices, cases, keyboards, carts, charging, etc) 

• *Shared devices for grades K - 3rd (1:2) 
o Cost approx $250,000 per grade level (includes devices, cases, keyboards, carts, charging, etc) 

• Replacement levy every four years to refresh devices 
• Objective 3.2 

*Blended Learning Environment 
• Provide online systems and ensure consistent access for students, staff and parents. 

o Four Year  
§ Approx $150,000 per year to purchase software licensing, additional differentiated curriculum, etc.  This 

number has the most flexibility as we try to move toward open standards.  With more students having 
devices the cost is higher for a shorter levy. 

o Six Year 
§ Approx $100,000 per year to purchase software licensing, additional differentiated curriculum, etc.  This 

number has the most flexibility as we try to move toward open standards. 
• Objective 3.3 

Instructional and Curriculum 
• Provide access to upgraded *teacher tools that create a consistent and equitable environment for teaching and learning 

across all sites 
o Cost approx. $150,000 per grade level 

§ Per teacher approx. $2,500 
o Funding to refresh teacher devices every 4 years 

• Objective 3.4 Facilities that Support Optimal Learning 
• Upgrade *classroom and technology systems to support future-ready teaching, learning, safety and security 

o Cost approx. $500,000 per grade level 
§ Per classroom approx. $10,000 

o Replacement levy every 12 years to refresh installed devices 
• Objective 4.4  

Highly Trained and Engaged Staff 
• Provide ongoing professional development to support the use of newer *classroom tools and *digital curriculum, as well as 

the management of students with devices 
o Cost approx. $100,000 per grade level + $50,000(all staff) 

§ Per teacher approx. $2,000 
o Replacement levy to continue professional development 
o We would also continue to train all staff each year in addition to the specific professional development for 1:1 

device rollout staff 
• Support Personnel to Support All Objectives 
• Successful implementation will require: 

o Cost approx. $150,000 per grade level of a 1:1 (additional facilitator and support personnel) 
o Funding secured within capital levy, increases to M&O, or additional levy to continue funding personnel through 

capital 
o Personnel expenses compound yearly as we continue to pay existing staff and add additional staff that will be 

required with additional technology 
Glossary 
• Blended Learning Examples 

o Edmodo, Google Classroom, Moodle, DreamBox, Imagine Learning, Math 180, Read 180 
• Classroom Tools 

o Projector, iPad Stand, Audio Enhancement, Control System 
• Digital Curriculum 

o FrontRow Math and ELA,  
• Personal Device 

o Device assigned to student for take home. iPads with cases.  Keyboards for in class use. 
• Shared Device 

o Device assigned to cart and shared with multiple teachers 
• Teacher Tools  

o Macbook Air, iPad, Doc Cam, Software 
Discussion: 
§ Personal, PD and support most expensive 
§ Video - please view the changes, learning a new way of teaching 
§ Full plan linked on Moodle site 
§ What will be doing with 3M dollars, into the weeds, more granular detail on the spread sheet 
§ Upgrade classrooms, but unless devices upgrades, classrooms can’t do it alone - to personalize 

learning 
§ LA one-to-one not done well, they did not have the classrooms like we plan in our pilots 
§ Some school districts a “lighthouse” example but not many, don’t buy lots of stuff, buy according 

to having a lot of research and a good plan in mind 
§ A lot of capital levy passed, some put into general fund – MUST HAVE A PLAN  
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§ Need Professional development for teachers 
§ Standardized testing double digit growth in our district 
§ Create more engagement in the classroom 
§ Data in the future to share with you 

Let Ron Brown know if you have any questions about the links for in detail information on the plan 
 
 
 
 

Trevor Carlson, Piper Jaffray, presented following, revised version - different from Mr. Vandervort: 

 

 

VI. Projected Tax Rates 
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 Discussion: 
§ Details of each year variable 
§ Value of Alcoa 57M dropped to 0 
§ 2% accessed value going forward 
§ Phase 2: 115M Broken into 3 bond sales of equal value 
§ Based on IRS projections and Tax flow 
§ Tech Levy – 3M year for 4 years 
§ Variable of 6 year is not recommended 
§ Accessed value from Co. updated brought #’s down slightly 
§ Go to Debt Capacity Analysis - 
§ $120 - $115M close 
§ $3.44 tax rate today 
§ $6.97 if all comes out as we have put on the paper as discussed 
§ $2.57 increase over today’s number 

This equation discussed: 

 
Mr. Carlson discussed this chart and answered the board’s questions. 
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• Percentage of growth -7.25% depreciation and how much growth, Mr. Carlson didn’t have breakdown -Can’t 

get that silicified yet from the co/state  
• Alcoa 57M not a big number on the tax base 
• Seattle Northwest – comparison with other district in the state 
• Showed comparison of other districts in the state with tax based, pretty telling $5-6 Billion range per year 
• As we get more information that is more finite we will run the models 
• Discussion between the board members of demands, possibilities and decisions  
• Committee shared:  Community recognizes WHS needs to be done, not many other choices, we need to 

communicate clearly what needs to be done and what we are doing 
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• Not many 2nd alternatives – must move forward, what needs to be done, and have delayed other projects, we 
need to convince the public of our true needs 

• What do we do – M&O and Tech Levy, Bond – when to run them 
• Discussion of what is happening across the state, everything is going up – can’t avoid forever, must finally make a 

decision 
• $190,000 average accessed value – it’s not as expensive as everyone thinks – must be really clear 
• Tech Levy 50 + 1 to pass 
• Recommendation to not run them together – to much to explain, too confusing 
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Long Range Plan Discussed: 
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• Dates discussed for Levy/Bond: 
o Feb. Election – December 11th resolution 
o April Election – Feb. 26th resolution 

• Best dates for passage are Feb. & April 
• Feb. higher rates, 2nd April, 3rd Nov. then 4th Aug. - as far as passing averages 
• Bond 60%, makes a difference 
• Discussion on %’s that pass and fail history – years that have passed higher rate 
• Meeting with Facility Committee this week, will discuss all options and make a recommendation to the board 
• Talk about Technology Levy, M&O Levy and then where do we put the Bond election 
• Discussion on communication techniques to the public – get our messages out 
• Discussion of board’s opinion on how to approach this  
• Summary of voting history, giving board an idea of what to expect, in comparison of state averages 
• A lot of good things going on in the district, we need to communicate what we are doing 
• The charts Mr. Carlson and David Zeitlin are using are in the Facilities Booklet given to the board tonight: 
(On file for review)   
“Facilities Report to the Wenatchee School Board From The Citizens’ Phase 2 Facility Planning Committee” 
The board thanked Mr. Carlson. 

 
 
 Supt. Flones gave a summary and - Review of three documents: 
 

§ STRATEGIC PLAN – 4 Strategies & 16 Objectives – 3 Year Benchmarks 
§ Booklet and live online plan in moodle for link (suggested to keep changes in 

the doc so board can reference) Green language has been completed in doc. 
§ Three Inter-locked Circles – Board, Cabinet & Community  
§ Board Self-Assessment & Summary: 

 
    
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

VII. Strategic Plan & 
SC H O O L B O A R D  
S E L F -AS SE S SM E N T P R IO R IT IE S & 
Thought Exchange 
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Focus on update on objectives – Discussion of what the board liked about the connections between Learning 
and assessments and PBIS. 

• Board can support the district communications efforts – District Communication Team, Jon DeJong’s, 
Ron Brown, Teri Fink and Diana Haglund and Supt. Flones.   

• Details of communication efforts and mediums used 
• More discussion about general communication of what is going on in the classroom 
•  

 
Supt. Flones shared the three inter-locked circles of the Board/Cabinet and Community as above and follows: 
 

W L S TR A T E G I E S/ B E N C H M A R K - OB J E CT IV E S C AB I N E T P R I OR IT IE S 
Supt. Flones gave details of the following: 
SUPERINTENDENT: 

§ Phase 2 Capital Project Bond & Replacement Maintenance & Operations Levy 
§ Capital Technology Plan and future funding 
§ Early Learning Initiative 
§ Community Collaboration Partnership – District Learning Team 

Jon DeJong covered these areas: 
DEPUTY SUPERINTENDENT: 
CO M MU N IT Y/ ST A K E H O L D E R P R I OR IT IE S 

OUR VALLEY’S VISION – WHAT NEXT 
Wenatchee was asked to be a lead partner on three specific action items: 

§ Establish a technology institute to provide technical training and career pathways for high school students 
§ Foster stronger connections between local businesses and classrooms creating enriching opportunities for students to 

experience real world applications of classroom learning 
§ Finance and construct new school facilities 

o Determine ways the board can support the district’s communication efforts 
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Use the best tools & resources to advance learning 
§ Exercise boldness & courage to support the future of education 

Balance change for all with excellence for all 
§ Be clear & firm in its vision 
§ Highlight & celebrate all paths to success for students 
§ Reduce the “busy work” to focus on the work that supports the core goals 
§ Define & expand what “college & career readiness” means 

 
§ District Communication Team - developing & implementing a communication plan using media platforms to inform 

the public of district initiatives and accomplishments 
§ Facilitate STEAM Steering Committee with the goal of incorporating STEM/STEAM K-12 
§ Support building principals/directors - reviewing & implementing new schedules or programs that promote 

personalized learning 
§ Facilitate the development of District Indistar Plan 
§ Work on the development of a district data dashboard 

Jodi Smith Payne, Assist. Supt. Learning & Teaching covered the following: 
LEARNING & TEACHING: 

§ PBIS implementation – Engagement Challenge 
§ District system for professional learning 
§ Support for curriculum adoption and implementation 
§ Implementation of Science standards – Salmon project at 3rd grade 
§ Introduction of project-based learning at elementary 
§ Continued development of district assessment system 
§ Principal support at 4 schools 

Les Vandervort covered the following; 
FISCAL SERVICES: 

⎪ Maintenance & Operations Levy 
⎪ Capital Projects Bond 
⎪ Compare Actual to Funding Staffing 

Lisa Turner, Executive Director of HR, was at a training so Jon DeJong gave a summary of the following: 
HUMAN RESOURCE SERVICES: 

⎪ Implementation of HR direct communication system 
⎪ Implementation of Employee Recognition programs - GEM Award 
⎪ Managing Substitute Availability 
⎪ Bargaining Teacher Contract 
⎪ Implement a consolidate software program for all PD 
⎪ Expand training opportunities for classified staff 

Supt. Flones filled in for Mark Helm, Executive Director of Student Services: 
STUDENT SUPPORT SERVICES: 

⎪ Career Cruising for the Class of 2020 (current Freshmen) 
⎪ Supporting Newbery, Pioneer, and WSHS in the use of CC to increase parent engagement/involvement 
⎪ Support in creating the District Safety and Security plan along with Building plans 
⎪ Support in the implementation of the Language Access Plan 
⎪ Providing Restraint Training for Administrators 
⎪ 504 Process Clean-Up incorporating state of the art programs and technology in needed locations to meet the demands of a 

growing population  
 
RECOGNITION OF Assist. Supt. Jodi Smith Payne, National GLAD Administrator of the Year. 

 
THOUGHT EXCHANGE Results: 

STRENGTHS: 
⎪ Quality Teachers & Staff 
⎪ Leadership & Admin 
⎪ Career & Experiential Learning 
⎪ Academics & Programming 
⎪ Professional Development & Collaboration 

       THINGS TO IMPROVE ON 
⎪ Testing vs. Learning 
⎪ Classroom Behavior Management 
⎪ Facilities & Infrastructure 
⎪ Class Sizes: Individualized Attention 
⎪ Instruction & Program Delivery 

       PRIORITIES FOR THE FUTURE 
⎪ Class Sizes: Individualized Attention 
⎪ Facilities & Infrastructure 
⎪ Testing vs Learning 
⎪ Academics & Programming 
⎪ Classroom Behavior Management 

 
Discussion: 

• How we are training the teachers in the district on behavior and mental problems at the 
classroom level – developing expertise of coaches on PBIS so they can support the teachers 

• Why do our parents think we still have problems with classroom behavior problems 
• Discussion on building the expertise of PBIS, there is movement in a positive direction 
• This is much better for our students, because be are changing the classroom temperature and 

the environment 
• We introduced the Tier 2 & 3 in the last year, which gives a lot of positive adult contact 
• Discussion on restorative practices – they are implemented, giving the student the opportunity 

to make amends 
• Part of group of identified districts, Whole Child Initiative – Supt. Flones and Bill Eagle attended 

a meeting on this – we will be able to serve our students better 
• Communication Piece discussed – a plan to share out what good things we are doing, so our 

community stake holders are aware 
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• Put our information in smaller chunks so they can absorb each piece – FB (44,000 hits), 
Twitter, webpage, newsletters and appropriateness of information in the newsletter, difficult 
to turn out a huge newsletter 

• Sound bites would be good, chunks of information to put out there would keep us in the 
forefront  

• Importance of information communicated out to the public, ideas discussed  
• We can bring in the Communication Team to a board meeting and discuss what we are 

doing and how big of a process we want to have, we only have one person covering the entire 
district 

 
 
 
  
 Supt. Flones explained the following: 

CIPP plans coming up soon for the board to look at, but we will be looking at data today, at CIPP board 
reviews will not be looking at data, just the plans. 

• Ron Brown is now doing Learning & Teaching Technology, and now breaking out the 
assessment piece to Sara Hanchey, Karen Allen. 

• Building a Matrix of duties 
• Data Analysis position – a ton of data on student learning 
• Huge process: 

o Calendars 
o Time frames 
o Instructional Goals 
o Lots of data available 
o Lots of Moving parts 
o All Assessment data available to start viewing today, at your leisure for Board Reviews 

and at any time 
• Primary Focus today is for CIPP data, planning, here are reports to look at and refer to 
• Holly McDonough and Autumn Ferguson techs, present to help board through task of getting 

into and navigating Illuminate Assessment program. 
• Film about data confidentiality 

Time spent accessing and maneuvering the site.  
• DIBELS 
• Wonders Test 
• Big Ideas 
• ELA Standards 
• Building Reports 
• Comparing Groups 
• Who we will share with as administrators 
• HSPE test 
• Glossary for the acronyms  

Main thing in training today is to get you to where you need to go and how to find the data you need to 
see. 
Areas of Challenges: 

• What constitutes a good measure of Achievement 
• Staff professional growth 
• Student growth 
• Growth of plans, are they working 
• Targets shown at different grade levels 

 
All have been involved in this process: Sarah Hanchey, Ron Brown, Nancy Duffey, Holly McDonough 
and Karen Allen.  We don’t want to have any barriers for the teachers.  We need to give them the tools 
they need. 
 
Sarah Hanchey, Director of Curriculum, helped to guide the board through looking at the data and how 
to analyze it and to celebrate the good growth of the students.  We have 125 more students at mastery 
level than at the beginning.  Remember to not rush to judgment, look at all the data to see the true 
picture.  SPA, 3-4 years to get the real data.   
 
The board thanked Mr. Brown for his help in making this user friendly for the board.  We will have 
another training session at a later date. 

 
MEETING ADJOURNED: President Jennifer Talbot adjourned the meeting at 12:10 p.m.  
 
              
      _______________________Date______ 

 President             Superintendent  

VIII. Assessment Program 
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Wenatchee School District Board of Directors 

Wenatchee School District  
Regular Board Meeting  

Minutes of October 25th, 2016 
WSD District Office 

Board Members Present   6:00 PM   Staff Present 
Jennifer Talbot, President       Brian Flones, Superintendent 
Robert Sealby V.P.        Cabinet 
Laura R. Jaecks           
Walter Newman   
Claudia De Robles      

        
           
    
Jennifer Talbot, Board President, opened the regular board meeting at  
6:00 pm with the Pledge of Allegiance. 
 
President Talbot, asked for a motion to approve the consent agenda. 
 
MOTION MADE:  Laura Jaecks made the motion to approve the     
consent agenda.   

       SECONDED: By Robert Sealby 
       DISCUSSION: None 

    PASSED UNANIMOUSLY 
 Consent Agenda included: 

 
MINUTES:  
10/11/16 Regular Board Meeting  
 
PERSONNEL REPORT PREPARED BY:  Lisa Turner, HR Director:  
10/25/2016 personnel report: On File 
 

 VOUCHERS PREPARED BY:   
Karen Walters, Director of Accounting: 10/25/16 

 

 

 
 

PAYROLL: Tammy Hubensack, Director of Payroll:  
$6,327,355.84 for the month of October 2016 

 
 
 SURPLUS REPORT: Karen Walters, Director of Accounting: On File             

 
 CONTRACTS:  Karen Walters, Director of Accounting - 10/25/16 

 
 
  

 
None 
 

 
 

 
 

I. Regular Meeting 6:00 p.m. 
 

1) Minutes 

2) Personnel Report 

3) Vouchers/Payroll 

4) Surplus Report 
 

II.  Consent Agenda 

5) Contracts 
 

III.  Citizens Comments 
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 Schools of Distinction – Valley Academy 
• Linda McKay, Assistant Superintendent of Teaching and Learning at North Central 

Educational Service District, presented the School of Distinction Award to Greg Lovercamp 
and staff member from Valley Academy.  

• Award is in its 10th year and it originates from The Center for Educational Effectiveness, the 
award: 

o Recognizes the highest improving schools in the state 
o Recognizes staff and students in ELA and Math 
o The data is based on 5 years of improvement 
o Only 5% of schools in the state demonstrated improvement 

 
 

       
 

WHS – Zachary Pope, Treasurer 
• Sock drive, trying to collect 2,000 pairs of new or slightly used socks 
• The talent show is currently being planned 
• Welcome back assembly, the only school assembly of the year went well 
• Everything is back to normal after the October 7th incident 

WSHS – Nicholas Jones 
• Costume week will be held the week of October 31st 
• The Plumbers Union donated $1500 toward the annual fundraiser 
• Last year’s Co-President will be honored on November 2nd 

 
 

 
 

 
Jodi Smith Payne, Assistant Superintendent L&T & Chris Cloke, WHS Teacher 

• Chris Cloke will be taking a group of students and adults of about 20 on a trip to China 
during spring break. The trip is open to anyone that would like to and can meet the financial 
needs. The tour company has its own insurance in addition to personal student insurance. 
Mr. Cloke continually check the CDC website for any warning, so far there has not been any. 

 

                                
 

MOTION MADE: Laura Jaecks made the motion to approve the field trip request to China as presented.  
DISCUSSION: None 
SECONDED: By Claudia De Robles 
PASSED Unanimously 
 

Sheena Zacherle, WSHS Teacher 
• WSHS Leadership Club (three students) will be flying to Washington D.C. to attend the Job 

for America’s Graduates Student Leadership Conference. Student’s will be attending 
leadership workshops as well as competing. The trip was fully funded by the Junior Service 
League and grant money.  

 
MOTION MADE: Claudia De Robles made the motion to approve the field trip request to Washington D.C. as 
presented.  
DISCUSSION: None 
SECONDED: By Walter Newman 

V.  ASB Reports 

VI. Field Trip Requests 

IV.  Recognitions 
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PASSED Unanimously 
 

 
 
 

Strategy Four – Balance Change for All with Excellence for All 
 
Objective 4.1 Continuous Improvement of Service Quality 
Policy 2170 – Second Reading – Dennis Conger, CTC Director  

• The language in the RCWA 28A700.070 uses the word ‘shall’ rather than will. 
Recommendation is to approve the policy as written.  

• The legislature mandated OSPI and CTE to create state approved frameworks that should be 
automated course equivalency because the have all the subject standards and vetted by the 
state school board.  

• Jeniffer Talbot commented to approve the policy for now and adjust it in the future if needed.   
 

MOTION MADE: Laura Jaecks made the motion to approve Policy 2170 as presented.  
DISCUSSION: None 
SECONDED: By Robert Sealby 
PASSED Unanimously 
 

Objective 4.1 Continuous Improvement of Service Quality 
District Learning Improvement Team Update – Brian Flones & Kris Cameron, WenEA President 

• At opening day Brian Flones presented on developing a new collaborative structure to 
improve communication and improving the school system and learning for students. The 
Learning Improvement Team has been working with TURN representatives and the Center 
for Educational change. The team is excited about the work being done and the direction the 
team is headed.  

• How does the district share information with the schools and how does the district 
communicate? The district LIT has worked with a foundational document that focuses on the 
purpose and believes as well as the districts role and responsibility. The team is there to listen 
and learn about how things are working in the system and how it can support building LIT.  

• The District will hold a training with the building LIT to identify their work, role and 
responsibilities and identify how to help make the building team more successful. The district 
team will also have Listening and Learning Tours by attending 4 schools and meeting with 
small groups by grade level or subject area and identify ways to help.  

• Create a culture of listening together; listen for themes and all staff (certificated and classified). 
Goal is to make conversations accessible to all on Goggle Drive where information will be 
stored and available at all times. The Vision is for someone to send out to all staff the 
information of the meetings with a link to the meeting minutes every couple of weeks. Each 
team would have a profile of the groups so they would be able to see who is on the team and 
where they meet so that the members are accessible.  

• A team will be attending the TURN conference in Portland. Wenatchee is one of many 
teams around the country that have joined the team as well as other districts in the state as 
well from Oregon and California.  

 
 Objective 4.2 Sound Fiscal & Resource Management  
October Enrollment Report – Les Vandervort, Chief Financial Officer 

• Based on the last count, enrollment was down by about 100 FTE. State funds are based on 
December counts.  

• Wenatchee High School currently is around 1800 students and running start numbers are 
higher than normal. 

• If the decrease of enrollment becomes a trend, it is something the district will need to look at. 
However class size numbers are moving in the right direction.  

• Les Vandervort will try to have the next count report for the first December meeting.  
 

 
 

VII. Wenatchee Learns Strategies  
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Strategy Three – Use Best Tools & Resources to Advance Learning 
 
Objective 3.4 Facility the Optimizes Learning 
1) Lydig Change Order#10 – Gregg Herkenrath, Director of Facilities 
• Change order #10 includes 17 added changes and 3 deductive changes to the construction project 

at Lincoln Elementary. Ten changes were owner requests, six were contract related to construction 
and three for unforeseen conditions and one required by the City. Bringing the total amount to 
$20,957,489. 

• The unforeseen conditions were due to bad soils; sewer line at the footing and rof deck framing 
was not nailed.  
 

 

 
 
MOTION MADE: Laura Jaecks made the motion to approve change order #10 as presented 
DISCUSSION: None 
SECONDED: By Walter Newman 
PASSED Unanimously 
 
 Citizens Facilities Committee – Phase 2 Capital Bond Recommendation Update, Brian Flones, Superintendent 

• The Facilities committee last meeting looked at the assessed value related to the bond for 
taxpayers. Identified that the technology bond needs to be looked at a later time. It also looked at 
how the district gets information and feedback from the community.  

• Les Vandervort presented the levy information worksheet with scenarios of what 2%, 3% and 4% 
would look like. The current bond is at about 5.5 million a year that gets accessed; with a 115 
million bond the estimate 10.4 million dollar annual debt service increasing every year there after.  

o 3% is relatively conservative. Traditionally the district has done 3% on the levy.  
o The data presented was put together by Piper Jeffrey based on the current bond 

payout rates and the numbers are only preliminary.  
o Interest rates are still in a good place.  
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• Brian Flones asked for direction from the board regarding if the District should run the Bond 

and the levy together in April, the assessed value rate that the board is confortable with for the 
M&O levy and the bond and timeline to get feedback from the community. 

• Before the board makes a decision on the resolution it needs to get feed back from the 
community. The start is through the newsletter that will go out in November with the facilities 
committee recommendations, INSIDE Wenatchee Schools Special Edition 4-6 pages with the 
committee recommendations and projections and Thoughtexchange. As well as community 
presentations, Video clips taking about specific parts that would get posted on the district’s 
website. The plan is get all of the mentioned by the end of November.  

• WSU Social and Economics Research survey has been used in the past which provided a 
reliable report back. Takes about 4-6 weeks and the survey will not be as long. Would like to 
get the newsletter out prior to the survey.    

• Terri Fink and Diana Haglund will be meeting with North40 Productions to create 2-3 minute 
clips to talk about the projects and the needs.  

  
MOTION MADE: Laura Jaecks made the motion to assume and assessed value increase of 3% each year to calculate 
the rate per $1,000 for both the Maintenance & Operation levy and the bond.  
DISCUSSION: None 
SECONDED: By Robert Sealby 
IN FAVOR: Robert Sealby, Laura Jaecks, Claudia De Robles, Jennifer Talbot 
OPPOSED: Walter Newman 
 
MOTION MADE: Walter Newman motion to combined the bond and levy in April 2017. 
DISCUSSION: None 
SECONDED: By Claudia De Robles 
PASSED Unanimously 
 

• The recommendations voted on can always be adjusted but it will allow moving forward with 
the conversations and community information.  

 
MOTION MADE: Robert Sealby motions to have a 3% increase on the Maintenance and Operation levy each year 
for the four (4) years of the levy. 
DISCUSSION: None 
SECONDED: By Walter Newman 
PASSED Unanimously 
 

 
 
 

 
• Laura Jaecks is concerned about the number of people that have expressed concerned about 

the 4x4 schedule and concerned about responding in a fashion that will make people feel like 
they are not being listened to. What are ways to get people involved to make suggestions.  

• Brian Flones informed the board of the plan moving forward. Which includes: 
o A parent meeting, Mr. Anderson is taking the information very seriously. 
o Bringing someone from AWSP who has extensive background on school schedules 

and focuses on equity.  
o Establish a common ground.  

• Jennifer Talbot shared a copy of the agenda from the WSSDA regional meeting. The meeting 

VIII.  Board Communication 
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covered legislator updates, informative presentation from Camille Jones from the Quincy 
School District and updates and information from OSPI and the State Board of Education.  

• Washington Elementary and Castlerock dedication is on Tuesday October 27th. Program will 
begin at at 5:30 – 6:15 p.m. and tours afterwards.  

 
 
 

 
• Superintendent Brian Flones has followed up with parents who had concerns with Dyslexia 

and has followed up with Trisha Craig, the Director of Special Education. It was confirmed 
that the district is following all the rules and protocols.  

• Initial misunderstanding but areas of improvement were identified.  
o Staff cannot make the determination – a physician can only make the determination. 

There are FERPA rules associated with that.  
o There is a need for more trainings and alert systems. 

• Walter Newman identified that the parents did not want the students to be labeled, they want 
to use OSPI collective label that included dyslexia.   

• Lindee Akers will contact parents for a follow up meeting.  
 

 
 

EXECUTIVE SESSION:   Open meeting adjourned into the executive session at  7:42 p.m. The Board President, 
Jennifer Talbot read the following statement.  
 

 
 

OPEN SESSION: The meeting was reconvened in open session – 8:30 p.m.  
 
 
 

MEETING ADJOURNED: President Jennifer Talbot adjourned the meeting at 8:35 p.m.  
 

 
 
 

________________________                               ____________________________Date______ 
President             Superintendent  

IX.  Superintendent’s Report 

X.  Adjournment 

XI. Executive Session 
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WENATCHEE SCHOOL DISTRICT NO. 246 
November 8, 2016 

 
TO:   BOARD OF EDUCATION 
   
FROM:  Brian L. Flones, Superintendent 
 
PREPARED BY: Lisa N. Turner, Executive Director of Human Resources  
 
SUBJECT: PERSONNEL REPORT  
 

APPOINTMENTS 
We ask the Board to appoint: 

    
Classified: 
• Carrie Bock: Para for .25 hrs/day at NYB, effective October 12, 2016; 
• Samantha Fraley: Sped Para for 6 hrs/day at WSHS/WHS, effective 

October 17, 2016 thorugh June 9, 2017; 
• James Jennings: AVID Tutor at WSD, effective September 16, 2016 

through June 12, 2017; 
• Yesenia Perez: ASP Staff/Tutor at OMS, effective October 19, 2016 

through August 30, 2017;  
• Karyn Pierre-Louis: ASP Activity Instructor at Multiple Locations, 

effective October 19, 2016 through August 30, 2017; 
• Rebecca Rolfs: Para Ed for 3.2 hrs/day at WHS, effective October 24, 

2016; 
• Shelby Saddler: ASP Activity Instructor at Multiple Locations, 

effective October 10, 2016 through August 30, 2017; 
• Shaye Simmons: ASP Staff/Tutor at LNC, effective October 18, 2016 

through August 30, 2017; 
• Anahy Snyder: Para Ed for 3.25 hrs/day at SS, effective October 17, 

2016; 
• Mary Thresher: ASP Activity Instructor at Multiple Locations, 

effective October 17, 2016 through June 30, 2017; 
 
Certificated: 
• Jennifer Butcherite: Non-Continuing 0.643 FTE Library Media 

Specialist/Elective Teacher at OMS, effective October 14, 2016 
through June 9, 2017; 

• Evelyn Williams: Non-Continuing 1.0 FTE Preschool Teacher at 
Castlerock, effective September 9, 2016 through January 26, 2017; 

 
CHANGE OF STATUS 
 
Classified: 
• Antonette Blythe: Change as Para Ed for 2.1 hrs/day to 3.1 hrs/day at 

Trans, effective October 3, 2016; 
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• Miesha Brown: Change as Para/ASP Staff/Tutor for 3 hrs/day at L&C 
to 6 hrs/day at WA, effective October 24, 2016 through June 9, 2017; 

• Tamara Grater: Change as Para for 3 hrs/day at PIO to add AVID 
Tutor at WSD, effective October 20, 2016 through June 12, 2017; 

• Rodger Hickok: Change as Sped Para for 6 hrs/day at WA to 
WA/OMS, effective October 31, 2016; 

• Yadira Luna: Change from Family Advocate for 8 hrs/day to HS 
Secretary/Receptionist for 8 hrs/day at WHS, effective October 24, 
2016; 

• Sandy Morrison: Change as Bus Driver/Production Assistant for 6.5 
hrs/day to a 6.75 hr/day at Trans/PIO, effective October 3, 2016; 

• Gail Swain: Change as Bus Driver for 3.25 hrs/day to 3.5 hrs/day at 
Trans, effective October 3, 2016; 
  

LEAVE OF ABSENCE 
The following employees have requested a Leave of Absence:   

    
   Classified: 

• Danielle Bailey: Leave as Middle School Secretary for 7 hrs/day at 
OMS, effective December 5, 2016 through March 17, 2017; 

• Laura Cornwall: Leave as Para Ed for 7 hrs/day at WHS, effective 
October 24, 2016 through November 17, 2016; 

• Robert Leishman: Partial Leave as Elementary Lead Custodian for 4 
hrs/day at LNC, effective October 20, 2016 through November 14, 
2016; 

• Vicki Reed: Leave as Director’s Secretary for 8 hrs/day at FS, 
effective October 11, 2016 through December 7, 2016; 

• Julie Thompson: Leave as Para Ed for 4.75 hrs/day at WA, effective 
September 30, 2016 through Undetermined; 

• Debbie Zornes: Leave as Library Secretary for 7.4 hrs/day at 
PIO/WHS, effective October 20, 2016 through December 15, 2016; 

 
Certificated 
• Lyndsay Brewer: Leave as 1.0 FTE Occupational Therapist at Sped, 

effective October 19, 2016 through Janaury 11, 2017; 
 
RETURN FROM LEAVE OF ABSENCE 

 
Certificated: 
• Susan Choman: Return as 8th Grade Science Teacher at PIO, effective 

October 10, 2016; 
 

RETIREMENT 
 

Certificated: 
• Andrea Brizendine: Retire as 1.0 FTE PE Teacher at WA, effective 

July 1, 2017; 
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RESIGNATION 
 
Classified: 
• Connie Rolfs Burnham: Resign as Library Secretary for 4.72 hrs/day 

at WA/MV, effective November 1, 2016; 
• Victoria Mata: Resign as Sped Para for 6.25 hrs/day at NBY, effective 

October 31, 2016; 
 
RESIGNATION OF SUPPLEMENTAL ASSIGNMENT 
 
Mission View Elementary: 
Cheryl Martinez    0.5 Choir 
 
Pioneer Middle School: 
Julie Parker     LIT Member 
 
 
SUPPLEMENTAL ASSIGNMENTS FOR THE 16-17 SCHOOL 
YEAR The following persons are recommended for employment tendered 
for Supplemental Contract for the 2016-2017 school year: 
 
Lewis and Clark Elementary 
Eva Martinez    4th Grade LIT Team Leader 
Karen Pleas    4th Grade Math is Cool 
 
Mission View Elementary 
LeAnn Haven    Choir 
Washington Elementary 
Brooke McAllister   4th Grade Math is Cool 
Janet Ulrich    5th Grade Math is Cool 
 
Foothills Middle School 
Leandro Anguiano   Assist. Boys Basketball 
Craig Franklin    6th Grade Boys Basketball 
     Assist. Boys Basketball 
Mike Franza    Head Boys Basketball 
Arlando Lara    Assist. Boys Basketball 
 
Orchard Middle School 
Eric Barber    Assist. Boys Basketball 
Neil Spietz    Assist. Boys Basketball 
Kevin VanWagner   Head Boys Basketball 
 
Pioneer Middle School 
Paul Floyd    Assist. Boys Basketball 
Brock Hurt    LIT Member 
Scott Paine    Assist. Boys Basketball 
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District 
Lisa Martinez    Imagine Learning 
Ron Reeves    Heads Up Football Trainer 
Erin Stitt    Imagine Learning 
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1

  

Date
New  or

Renewal  or
Revision

Federal    
Yes/No Agency Purpose Amount Effective  Dates

Staff  Person  
Responsible  for  
Contract  has  read  

and  has  
recommended  this  
contract  for  Board  

approval

Reviewed  
by  Les?

PO  
Required?

N/A

Budget  Code
N/A
N/A

Budget  Code
N/A
N/A

Budget  Code
N/A

Variable  Hourly  Rate

Budget  Code
2100-26-7000-000

$6,500

Budget  Code
2100-26-7000-000

$10,000

Budget  Code
2100-31-7000-000
$5,000.00  Grant

Budget  Code
TBD

$1,830

Budget  Code
31-27-7095-402-6800

$26,016

Budget  Code
9705-64-7000-000

$26,666

Budget  Code
9705-64-7000-000

Yes10920/16 New No NCESD Occupational  Therapist 10/26/16  -  1/11/17 Trisha  Craig Yes

10/18/16 Renewal No S  &  S  Health  Care Private  duty  nursing  for  student  
with  complex  medical  needs

2016-2017  School  
Year Trisha  Craig Yes Yes

November  8,  2016  Board  Meeting

Submission  Summary  Form  for  District  Contracts
Submit  unsigned   contracts  to  Les  Vandervort  for  pre-approval  at  least  two  weeks  before  the  scheduled  School  Board  meeting.    Upon  pre-approval,  Les  
will  submit  the  contracts  to  the  Superintendent's  office,  to  be  included  on  the  consent  agenda  for  School  Board  approval.    Federally  funded  contracts  
must  be  accompanied  with  proof  that  the  vendor  has  not  been  "Suspended  or  Debarred".    All  District  contracts  require  school  board  approval.    The  only  
authorized  signatures  on  contracts  are  Brian  Flones,  Jon  Dejong,  Les  Vandervort,  or  the  School  Board.

10/28/19 Renewal No 2016-2017  School  
Year Dennis  Conger Yes No

Colonial  Vista
RiverWest  Retirement

Regency  
Student  Clinical  Expieriences

10/14/16 Renewal No Chelan  County  PUD Fields  for  Softball  Teams  to  
practice  &  play  games  on

12/19/16  -  12/24/16 Ramon  Rivera  /  
Ricardo  Iniguez Yes No

Jim  Beeson Yes No2/24/17  -  5/25/17

10/24/16 New No Wenatchee  Valley  Mall WHS  Mariachi  Gift  Wrapping  at  
the  Mall  by  donation

10/7/16  -  6/30/17 Trisha  Craig Yes Yes

10/24/16 New No Washington  STEM STEM  field  Experiences  for  5th  
Graders  at  Lincoln 11/1/16  -  6/30/17 Bill  Eagle Yes No

10/10/16 Renewal No University  of  WA  Autism  
Center

Consultation  /  Training  for  
WSD  Special  Ed  Staff

2016-2017  School  
Year Dennis  Conger Yes Yes

11/02/16 New No Smith  Excavation 26  Springwater  demolition 11/2/16  -  12/31/16 Gregg  Herkenrath Yes Yes

11/01/16 Renewal No Mercer  Consumer Blanket  Student  Liability  
Insurance

11/2/16  -  12/31/16 Gregg  Herkenrath Yes Yes11/02/16 New No A-Central Abatement  for  1493  Okanogan
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WENATCHEE LEARNS 
STRATEGIES 

 

• Strategy One - Personalized Learning    
    

• Strategy Two – Tapping into the Power of the 
Community 

 
• Strategy Three – Use Best Tools & Resources to 

Advance Learning 
 
• Strategy Four – Balance Change for All with 

Excellence for All       
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DISTRICT POLICY 
UPDATES

Strategy Four – Balance Change for All 
with Excellence for All 
Objective 4.1 Continuous Improvement of Service 
Quality 
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JODI’S	  POLICIES	  AND	  PROCEDURES	  for	  November	  9th,	  2016	  
2000	  Series	  Board	  Review	  –	  1st	  Reading	   	   	   	   	   	   	  	  
	  
Policy	   Title	   WSSDA	  

Action	  
WSD	   Key	  Changes	   Board	  

Decision	  
2165	   Home	  or	  Hospital	  Instruction	   Revise	   Yes	   Minor	  revisions:	  	  Shall	  to	  Will	  

+	  Change	  “shall”	  to	  “will”	  
	  

2165P	   Home	  or	  Hospital	  Instruction	   Revise	   Yes	   Minor	  revisions:	  	  Shall	  to	  Will	  
+	  Change	  “shall”	  to	  “will”	  

	  

2411	   Certificate	  of	  Educational	  
Competency	  

Revise	   Yes	   Remove	  part	  of	  sentence	  in	  Paragraph	  3	  
Remove	  Management	  Resources	  

	  

2420P	   Promotion	  and	  Retention	   Revise	   Yes	   Minor	  revisions:	  	  Shall	  to	  Will	  
Removal	  of	  WASL,	  add	  SBAC	  
Added	  sentences	  to	  Section	  “C”	  –	  (Marks/grades)	  

	  

	  
	  
	  
	  
	  
	  
Ak	  –	  10/31/16	  
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Policy No. 2165 
Instruction 

HOME OR HOSPITAL INSTRUCTION 

Upon request from a parent or an adult student, home or hospital instruction shall will be 
provided to students who are unable to attend school for an estimated period of 4 weeks or more 
because of  disability or illness. A written statement from a qualified medical practitioner 
verifying that the student will not be able to attend school for an estimated period of four weeks 
or more shall will accompany the request. The district shall will not pay for any costs incurred in 
securing the medical verification.  
 

 
 

 
Cross Reference: Board Policy 2161 Education of Students with Disabilities 
 Board Policy 2162 Education of Students with Disabilities 

Under Section 504 of the 
Rehabilitation Act of 1973 

 
Legal References: RCW  28A.155 Special Education 
 WAC 392-122-145 State Handicapped Program — Home 

and Hospital Care 
 
 

 
 

 
 

 
 
 

 
 

 
 

 
 

 
Adoption Date:  08.10.98 
Wenatchee School District  
Revised: 01.25.11,  
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Procedure 2165P  
Page 1 of 2 

INSTRUCTION 
 
HOME OR HOSPITAL INSTRUCTION 
 
Request 
 
The procedures for instituting home/hospital instruction are as follows: 
 
A. Parent completes application form for home/hospital instruction. 
B. The district office and family physician complete the SPI E-310 form. 
C. Home/hospital instruction shall will begin when the family physician signs form SPI E-
310. 
 
Role of Instructor 
 
The instructor shall will: 
 
A. Contact parents and arrange home/hospital instruction schedule. 
B. Discuss with the parent any conditions surrounding the student's disability or educational 

development, which may have a bearing on the program. 
C. Discuss the need for a supervising adult to be in the home during the teacher's visit. 
D. Discuss the need for an appropriate learning environment. 

1. Other youngsters and/or adults should remain out of the room while the lesson is in 
progress. 

2. The student should be awake, properly dressed and ready for lessons at the 
appropriate time. 

3. Adequate study time should be scheduled each day, taking into account the physical 
limitations of the student. 

E. Evaluate the students' work and make a report to the student's home school. 
 
Termination 
 
Instruction may be terminated in the following manner: 
 
A. The qualified medical practitioner determines the advisability of the student returning to 

school. 
B. Extension of the original instruction period must be requested by the parent or guardian, 

and verified by the attending qualified medical practitioner. 
C. Home/hospital instructor contacts payroll office when student returns to school. 
 
Procedures for Initiating Home/Hospital Instruction 
 
The function of the home/hospital instructor is to provide instructional assistance and serve 
as a liaison between the student and the school in the following manner: 
 
A. Elementary (emphasizes reading, math and language skills) 
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Procedure 2165P  
Page 2 of 2 

INSTRUCTION 
 

1. Contact school principal. 
2. Contact classroom teacher initially and on a weekly basis. 
3. Obtain current academic standing. 
4.  Obtain books, materials and assignments from the homeroom teacher. 
5. Keep parents/guardians informed as to the progress of the student. 
6. Provide a statement to the student's home school for the cumulative record 

regarding the grades earned by the student while on home/ hospital instruction. 
Grading shall will be the responsibility of the classroom teacher. This statement is 
due immediately upon termination of the home/hospital instruction. 

 
B. Middle/Senior High (receives instruction in required subjects) 

1. Contact school counselor and have counselor set up initial meeting with 
home/hospital instructor and classroom teacher. 

2. Obtain current academic standing. 
3. Contact each classroom teacher on a weekly basis and arrange for books, materials 

and assignments; also include a class schedule, class outlines, etc., of what the 
student needs to fulfill credit requirements for quarter, semester and year. 

4. Provide a statement to the student's home school for the cumulative record regarding 
the grades earned by the student while on home/ hospital instruction. Grading shall 
will be the responsibility of the classroom teacher. This statement is due 
immediately upon termination of home/hospital instruction. 

 
If the student is unable to complete regular classroom assignments, the home/ hospital 
instructor will work with the regular classroom teacher to modify or develop alternative 
classroom assignments to meet required course work. 
 
Instructor Reimbursement Procedures 
 
A. The week before payroll cut-off date, the payroll office will contact home/hospital 

instructor advising of the payroll cut-off date for that particular month. 
B. When the time sheets and mileage sheets are received by the payroll office, the amounts 

will be computed and submitted for payment. 
 
 
 
 
 
 
 
 
 
 
Revised: 8/10/98, 1/25/11,  

116 
Bd Mtg 11/8/16



Policy No. 2411 
Instruction 

Certificate of Educational Competency 
Certificates of educational competency will be awarded by the Superintendent of Public Instruction and the 
State Board for Community and Technical Colleges 

To be eligible for a certificate of educational competency, a student who is 16 years of age or older but under 19 
years of age must have a substantial and warranted reason for leaving the regular high school program, or have 
been home schooled.  
The student may apply either to the resident district or the school the student last attended in the State of 
Washington, for a certificate of educational competency. The application must be signed by the student's 
parent and will include the recommendation of a staff review committee and the superintendent. Reasons for 
withdrawal:to seek a certificate of education competency may include: 

A. Personal problems which seriously impair the student's ability to make reasonable progress toward high 
school graduation;  

B. A financial crisis which directly affects the student and necessitates the student's employment during 
school hours;  

C. The lack of curriculum and instruction which constitute appropriate learning experiences for the student;  
D. The inability or failure of the school of attendance to adjust its program for the individual or otherwise 

make arrangements for enrollment in a program in a manner which enables the student to advance 
toward graduation with reasonable progress and success; 

E. A determination by the designated employee of the district that it is in the best interests of the student to 
withdraw in order to enter a postsecondary instituiton or the military, or to engage in employment; or  

F. The student has been home-schooled and has essentially completed high school work. 

Any student who feels that the denial to apply for a certificate of educational competency was unwarranted may 
appeal to the board of directors. The board of directors will make a decision within 30 calendar days of the 
request and such decision be final, subject to an appeal to a court of law pursuant to RCW 28A.645.010.  
 

Cross References: Cross References: Model Policy 3114 Part-time, home-based or off-
campus Students 

Legal References:  RCW 28A.205.030 Reentry of prior dropouts into common schools, rules 
— Eligibility for GED test 

 RCW 28A.305.190 Eligibility to take GED test  
 Chapter 180-96 WAC General educational development  
   (GED) test 
 Chapter 131-48 WAC Certificate of Educational Competence (Community 

and Technical Colleges) 
Management Resources:  
 Policy News, December 2011 Changes in WSSDA’s Policy Reference Manual 
  Policy 3114 Part-time, home-based or off-campus Students 
 
 
 
Adoption Date:  8.10.98 
Wenatchee School District:     
Revised: 08.98; 12.11; 6.26.12;12.12;3.17.13 
Classification:  Essential 
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Procedure 2420P 
Page 1 of 2 

INSTRUCTION 

	  

	  
GRADING AND PROGRESS REPORTS 
	  
The grade point averages for grades 9-12 shall will be calculated in the following manner: 
	  
A. Each student’s "grade point average" shall be the sum of the point values, of all the 

marks/grades received for all courses attempted divided by the sum of the credits for all 
courses attempted. The grade point value shall will be calculated by multiplying  the 
numerical value of the mark/grade earned by the number of credits assigned to the 
course. 

	  
B. The numerical value of grades are: 
	  

1. A  = 4.0 7. C = 2.0 
2. A- = 3.7 8. C- = 1.7 
3. B+ = 3.3 9. D+ = 1.3 
4. B  = 3.0 10. D = 1.0 
5. B- = 2.7 
6. C+ = 2.3 

11. E or F = 0.0 

	  

The minimal passing mark/grade is D = 1.0. Pass/fail, credit/no credit, and 
satisfactory/unsatisfactory marks may also be used. These non-numerical marks/grades 
shall will be clearly identified and excluded from the calculation of grade point average. 

	  
C. Marks/grades for all courses taken shall will be included in the calculation of grade 

point averages. Only the  highest  mark/grade for  a  c lass /course  taken 
more  than once to  improve a  mark/grade wi l l  be  included in  the  
calcula t ion of  grade point  averages .   Marks/grades  for  recurr ing 
c lasses  wi l l  a l l  be  included in  the  calcula t ion of  grade points .  Grade 
point averages shall will be calculated to two decimal places and reported for each 
trimester/semester or other term and for the cumulative credits earned for all courses 
attempted in high school. 

	  
The standardized high school transcript shall will contain: 
	  
A. The student's name (last name, first name, and middle names or middle initials); 
	  
B. The student's current address, address at graduation, or address at withdrawal from 

school (street, city, state, zip code); 
	  
C. The student's birth date and sex; 
	  
D. The student's identification number (if applicable); 
	  
E. The school's name; 
	  
F. The school's address (street, city, state zip code, and telephone number); 
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Procedure 2420P 
Page 2 of 2 

INSTRUCTION 

	  

	  
G. The dates of the student's entry, reentry, withdrawal, and graduation (if applicable) 

related to the school issuing the transcript; 
	  
H. The student's academic history for high school (grade level and date of course 

completion, course titles, marks/grades earned, credits attempted, and grade point 
average); 

	  
I. The name and address of parent(s) or guardian(s) (street, city, state, zip code) if such 

information is available; 
	  
J. A list of previous high schools attended (school name, address, city, state, and month 

and year of entrance and exit); and 
	  
K. The signature and/or seal of the authorized school official (name, title, and date). 
	  
In addition, the Wenatchee sSchool District transcript will include an additional page 
containing: 
	  
L. Attendance information. 
	  
M. Assessment information, including WASL SBAC scores. 
	  
N. Pertinent academic recognition. 

	  
	  
	  
	  
	  
	  
	  
	  
	  
	  
	  
	  
	  
	  
	  
	  
	  
	  
	  
	  
	  
	  
	  
	  
Adoption	  Date:	  
Classification:	  
Revised	  Dates:	  	  9/22/03,	  1/25/11,	  5/14/13	  
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THIS GROUP OF POLICIES/PROCEDURES HAVE BEEN RECOMMENDED BY WSSDA 
FOR REVISIONS & Possible WSD Changes Added  

               
_3000___ Policy Series Review                             
 
Policy Title Suggested 

Action 
District 

Recommendation 
Rationale 

3410 Student Health Essential Approve RCW adds Near Vision screening requirement. 

    November 2016 
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Policy 3410  

  
STUDENT HEALTH  

The superintendent shall arrange for health services to be provided to all students. Such 
services shall include but not be limited to:  

A.  The maintenance of student health records;  
B.  The development of procedures at each building for the isolation and temporary care of 

students who become ill during the school day;  
C.  Consulting services of a qualified health specialist for staff, students and parents;  
D.  Vision (both near and distance) and hearing screening; and  
E.  Immunization records and screening.  

Cross Reference: Board Policy 3413 Student Immunization and Life Threatening Health 
Conditions  

   Board Policy 3416 Medication at School 
 
Legal References:  RCW 28A.210.020 Visual and auditory screening of pupils – Rules and 

regulations 
RCW 28A.330.100 Additional powers of board  
28A.210.300 School physician or school nurse may be employed  

 
Management Resources: 2016 – July Issue 
    2011 – February Issue 
 
Adoption Date: 07.25.94 Wenatchee School District  
Revised: 02.11, ??/16 
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