
Agenda Items 
Item 2 and 3 can be done by email. Please devote all the time you need to item 1. 

Please send your notes to Brian in a WORD doc or on GOOGLE docs. Please, for the love of all 
that is held dear by anyone, title the doc [YOUR LAST NAME] [SMALL TEAM] [DATE]. Thus, 

Brian’s doc would look like: 
Mendoza’s Small Team 9/5/18. Thank you. 

 
1. What are your thoughts on the draft of the building goal? 

Draft Goal: 
To achieve 95% or higher graduation rate beginning with the class of 2019 with a specific 

emphasis during the year around 9th grade and 10th grade students being on track to 
graduate with interventions focused on reducing failure rates. 

Feedback below: 
-Goal sound good,but maybe some rewording to make sure that we know how many 

sophomores and freshmen are on track to graduate and the develop goal with those 
rumbers? (95% are on track to graduate....goal?) 

ex: 587 freshmen and out of that number, 95% would be on track to 
graduate regardless if students transfer, or if we acquire additional 
students. 

-Does goal require one sentence? 
-What are strats and interventions are in place for the class of 2019 to support them to 95% 

grad rate? 
-This goal compared to last year’s incorporates more of the student body compared to just 

freshmen last year which would include more staff participation? More buy in?  
 
- 
 
 
 
 
 
 
 
 
 
 
 

2. What feedback can you share about your experience with Fall conferences in 2017? 
What input would you like to share with LIT for their conversation on Fall conferences 
for 2017. 

 
 
 
 
 



 
 
 
 
 
 

3. What feedback can you share about your experience with the 1st semester finals 
schedule in 2017? What input would you like to share with LIT for their conversation on 
the 1st semester finals schedule for 2018. 

 


