Agenda Items

1. What are your thoughts on the draft of the building goal?
Draft Goal:
To achieve 95% or higher graduation rate beginning with the class of 2019 with a
specific emphasis during the year around 9" grade and 10" grade students being on
track to graduate with interventions focused on reducing failure rates.

More reasonable than last years goal
Allows more teachers to participate

2. What feedback can you share about your experience with Fall conferences in 20177
What input would you like to share with LIT for their conversation on Fall conferences
for 2018.

Three days was a little long — more parents on days 1 and 2

Can we have 2 and 2 or just take away one fall day

Good — not during deer season

Nice to not have to make the transition from teaching to conferences
No extra long day in the spring please

3. What feedback can you share about your experience with the 1% semester finals
schedule in 2017? What input would you like to share with LIT for their conversation on
the 1%t semester finals schedule for 2018.

Please don’t schedule so that you see classes after already given them their final
Leave it up to the teacher
Maybe it is ok if a student has 4 finals in a day

Can we revisit these issues in a more timely matter? We don’t even remember!

After open house tomorrow — can we revisit that structure for next year? Try to avoid the mini
conference thing.



