
 
 

    

	 	 								 	 	 	 	 	 	

	 	 		
	 	 	
	 	 		
	 	 		

	 		 	 	 	 	 	 	 	 	 	 	 	 	
	 	 	 	 	 	 	 	 	 		

	 	 	 	 	 	 	 	 	 	
	 	 	 	

	 	 	 	 	
	 	

	
	

	 	 	 	 	 	 	 	
	 	 	 	 	 	 	 	 	 	 	 	 	
	 	 	 	 	 	 	 	 	 	 	 	 	 	
	 	 	 	 	 	 	 	 	 	 				

	
	 	
	 	 	 	 	 	 	 	 	 	 	 	 	
	 	 	

 	 	 	 	 	 	 	 	 	 	 	 	 	
	 	 	 	 			

 	 	 	 	 	 	 	 	 	 	 	 	 	 	
 	 	 	 	 	 	 	 	 	 	 	 	 	

	 	 	 	 	 	 	 	 	 	 	 	 	 	 	
	 	 		 	 	 	 	 	 	 	 	 	 	 	 	 	 	 	
	

	 	 	 	 	 	 	 	 	 	 	 	 	 	
	
	 	 	

	 	
 	 	 	 	 	 	 	 	 	 	 	 	 	

	 	 	 	 	 	 	 	 	 	 	 	 	 	 	 	 	
	 	 	 	 	 	 	 	 		 	 	 	 	 	 	 	

	 	 	 	 	 	 	 	 	 	 	 	 	 	
	 	 	 	 	 	 	 	

	 	 	 	 	 	 	 	 	 	 	
	 	 	

	 	 	
	 	

 	 	 	 	 	 	 	 	 	 	 	
	 	 	 	 	 	 	 	 	 	 	 		 	 	 	 	

	 	 	 	 	 	 	 	 	 	 	 	
	 	 	 	

	 	 	 	 	 	 	 	 	 	 	
	 	

		 	
																																																					 	 	
	 	 	 	

	
	 	 	 	 	 	 	 	 	 	 	 	

	
	 	 	 	
	 	 	 	 	 	 	 	

	
	 	 	

	 	 	 	 	 	
	

	 	 	 	
	 	 	 	 	

		
	
	

  

  

  

    

   

Wenatchee School District Board of Directors 

Wenatchee School District 
Regular Board Meeting	

Minutes of June 	11,	2018 
WSD District Office 

Board Members Staff Present 
Michele Sandberg,	President Brian Flones,	Superintendent 
Sarah Knox,	Vice President &	DLT Board Representative (excused absence) Cabinet Members 
Sunny	Hemphill, Board Legislative Representative 
Laura	R. Jaecks 
Walter Newman 

II. Consent Agenda 

I. Regular Meeting 6 p.m. Michele Sandberg, President,	 opened	 the regular board	 meeting at 6:00 p.m. 
with the pledge of allegiance.	 She asked those present who wanted to address 
the board to please fill out a	citizen’s comment sheet and	turn it in. She noted	
that there is a 3-minute time limit per person for comments. 

Agenda Approval:
President Sandberg asked for any changes to the agenda. No changes were made. 
Consent Agenda discussion: 

• President Sandberg noted that	the Digital Media NW Contract	and the Achieve 3000 renewal had 
been	pulled from the consent agenda. 

• Director Newman asked about the premium that	we pay on one of the insurance contracts. 
• Director Jaecks asked about the May 8th Minutes changes. It was	discussed	to approve the 

minutes with additional language added to read, “Only one student survey and one parent survey 
will be added. (No other	surveys will need to be performed by the district for	the high school at this 
time.) 
MOTION MADE:	 Sunny	Hemphill made the motion to approve the May 08th Minutes with added 
language. 
SECONDED: Laura	R. Jaecks 
PASSED UNANIMOUSLY 

• The June 4th Open Forum minutes had	name spelling corrections needed.	The author of the 
minutes will be asked to correct the name spellings. The board decided to approve the June 4th 

minutes with the agreement that the names be corrected. It	was also decided to share an email 
from a	teacher referencing the June 4th Forum during Board	Communication so that it can be 
made public record in the minutes of	tonight’s meeting. 
MOTION MADE:	Sunny	Hemphill made the motion to	approve the June 4th Forum Minutes with	
name spelling corrections. 
SECONDED: Laura	R. Jaecks 
PASSED UNANIMOUSLY 

• President Sandberg asked	 WSD Director of Security, Adam Bergstrom and WSD	 SRO, Jared 
Reinfeld to join the board for questions about the SIAW contract renewal. After questions and an 
extensive	 discussion concerning guns on	 campus the board decided to pull the SIAW renewal 
from the consent agenda. 
MOTION MADE:	Walter 	Newman made the motion to approve the revised consent	agenda with 
changes discussed	above. 
SECONDED: Sunny	Hemphill 
PASSED UNANIMOUSLY 

Consent Agenda included: 

MINUTES: Reg. Mtgs. 5/08/18 & 5/22/18 & Bd. Wkshp. 5/18/18, Forum 6/4/18 

PERSONNEL REPORT PREPARED BY:		
Lisa	Turner, HR Executive Director: June 11,	2018- On file 

PAYROLL PREPARED BY:	
Tami Hubensack, Director of Payroll: None 

VOUCHERS &	CONTRACTS PREPARED BY:		

1) Minutes 

2) Personnel Report 

3) Vouchers/Payroll 

Karen Walters,	Director of Accounting	 6/11/18 
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5) Surplus Report & Other Consent Items 

4) Contracts 

Citizens’ Comments - Summaries 

SURPLUS	REPORT PREPARED BY:		NONE 
CAMPS & CLINICS:	On File 
OTHER: CTE & WVTSC	Annual/5-Year Plans 

Fuel Bid	Award:	Coleman 	Oil 	Co. 

Jennifer Talbot:	Community 	member, 	parent 	and 	former 	board 	member 	spoke to 
the importance of school board governance. She also	spoke to	the nuances and 
points perhaps missing from Monday’s night’s Open	Form on	the	bond and WHS 
schedule. 
Kevin Gilbert: Community member, parent and	former board	member spoke	to 
the bond failure. His opinion is that it was due to timing, running it	during tax 
season. 

WHS ASB: None ASB Reports 
WSHS:	None 
WVTSC: None 

Field Trip Requests 

Mark Helm, Executive Director	of Student	Services	and the teachers/advisors attended to	answer the board’s questions and 
ask for approval of their out of state or overnight field trips. 

After discussion with Daniel Elwood, FFA	advisor and student, Ms. Richards, about the FAA sales competition and the national
competition trip and with advisors Sarah Cabbage and Sarah Smith about	the leadership camp at	Tall Timber	for	Foothills the 
groups asked for approval. 
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MOTION MADE:	 Sunny	Hemphill made the motion to approve the field trip requests	as presented. 
SECONDED: Laura	R. Jaecks 
DISCUSSION: None 
PASSED UNANIMOUSLY 

Wenatchee Learns Strategies 

Strategy	3: Use	the	Best Tools & Resources to Advance	Learning 
Objective 3.4 Facilities that Optimize Learning
Property Purchase and Sale Agreement 

Les Vandervort, CFO presented the sales agreement for the purchase of an outbuilding on property the district was 
bequeathed.  The outbuilding was not included in the gift: A	2,000 sq. ft. (approximately) three vehicle bay metal
garage/shed, together with all utilities, doors, windows and	other hardware on the bequeathed Wharton 
property. It is advantageous for the district to purchase the outbuilding, as it will provide additional storage for 
equipment, etc. since the district is short on storage space. The building is in good condition. 

MOTION MADE:	 Laura	R. Jaecks made the motion to approve the Purchase & Sales Agreement for the structure (A	2,000 sq. 
ft. (approximately) three vehicle bay metal garage/shed, together with all utilities, doors, windows and other hardware) on 
the bequeathed Wharton property as presented. 
SECONDED: Walter Newman 
DISCUSSION: None 
PASSED UNANIMOUSLY 

Objective 3.3 – The Right Tools & Resources for Staff 
Allocation of LAP Dollars 2018-19 

Bill Eagle, Director of State & Federal Programs gave an overview of the LAP program. He included principals, of 
the schools that have LAP dollars, to answer board questions.  

Bill Eagle’s memo to the board: 
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He provided them with: 

Questions and Answers covered: 
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Mr. Eagle walked the board through the information 
provided to them and covered each school’s allocations. 

The principals were available to answer questions about 
their schools. 

Donna Moser, WHS Assistant Principal, joined the board 
discussion and gave details on the high school’s process 
with support staff, Tier II & III, Behavior Specialist 
(contracted out), SEL, LAP, a ELA person and other 
questions were covered about the high school’s operations. 

After the presentation the board thanked Mr. Eagle, Ms. 
Moser and the other principals for all the work they have 
done. 

Strategy 1: Design the Personalized Learning of the Future 
Objective 1.4 Positive & Safe Learning Environment: PBIS 

PBIS Update 
Mike Lane, Assistant Director of Instructional Programs, provided a powerpoint on the PBIS program at 
WSD. He walked them through the following information and updates while answering their questions: 
parent training, family advocate, volunteers, Tier III improvements, %’s of improvements, work increase for 
teachers under PBIS, more professional development, para-educator training and the data that has been 
collected.  The board was interested in how they could support Mr. Lane in this program. He shared his 
challenges with them. 
Powerpoint & Data: 
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The board thanked Mr. Lane for the good work he is doing. 

Strategy 4: Balance Change for All with Excellence for All 
Objective: 4.2 Sound Fiscal & Resource Management 

Enrollment Report: Les Vandervort, CFO, provided the following enrollment report and answered board 
questions. He explained the long term sustainability issues. 
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2018-19 Budget – First Draft 
Les Vandervort, CFO provided the following materials for the 2018-19 Budget: He went down each line item and 
gave details to the board, much discussion followed. 

There will be 4-year reports required soon, in the future.  
Items included in the report: 
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Mr. Vandervort gave information to the board for the June 22nd Board Workshop also, on the budget priorities and 
a draft report of preliminary budget for 2018-19. There will be no one from the finance dept. to present this 
information at the workshop. They discussed: 

• Adoption of Budget in August 
• New CFO	will arrive in July 2018 
• $800,000 in priorities 

o Early Learning 
o Afterschool Grant	Subsidy 
o Valley Academy 
o Buses 
o Counseling	for WA and	Sunnyslope – No LAP 
o These dollar priorities need to be decided in	August 

• Supt. Flones gave instructions to	the board on how to	prioritize these items and to	have 
conversations on where they would like to focus.		The board	will focus on the items not the 
numbers. Numbers will be adopted at the August meetings, so they have time. 

The board thanked Mr. Vandervort 

Board Communication 

BOARD COMMUNICATION: 
• June 27th – Superintendent Search Workshop with Dr. Gene Sharratt 2	hrs. – time will be set	later 
• We will try to add Janet Gordon Report at the June 22nd Workshop – please add an	hour to agenda 

Superintendent’s Report 

SUPERINTENDENT REPORT:	Supt. Flones provided the following draft agendas, planning	calendar 
documents for the board	to	have for the next	few weeks while he is out for shoulder surgery: 

• Deputy Superintendent Jon DeJong will be available for the workshops and meetings in
place of Supt. Flones. 

• He also let the board know what to expect in the superintendent search. 
• There are going to be students from WVTSC discussing the	community garden and food 

truck at	the June 26th meeting. 
• Kris Cameron, WenEA Pres., shared that WVTSC certified staff have voted to join the

WenEA starting next year 2018-19, and	added	that Lisa	Turner HR Director was very 
helpful. 

Included for board: 
o June 22nd Board Workshop – Draft Agenda 
o School Board Planning	Calendar 
o June 26th Board Regular Meeting Agenda 
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  Meeting Adjourned 

MEETING ADJOURNED: President Sandberg adjourned	the meeting at 8:44 p.m. 

Date______ 
President Superintendent 
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