
1 

 

 
 
 

Facilities Report to the Wenatchee School 

Board 
From  

The Citizens’ Phase 2 Facility Planning 

Committee 
Wenatchee School District 

October 11, 2016 
 

 



3 

 

 

Table of Contents 
 
 
 
Section 1 Citizens’ Phase 2 Facility Planning Committee Members 

Section 2 Executive Summary 

Section 3 School Board Charge to the Committee 

Section 4 Facility Committee Recommendations 

Section 5 WHS Option J-1 Recommendation  

Section 6 Funding Recommendations 

 

Appendix  

Appendix A Facility Plan for Wenatchee High School (by reference)  

Appendix B WHS Capacity Model for 1600 Students 

Appendix C District Enrollment & Facility Square Footage  

Appendix D CP2FC Meeting Minutes and Agendas (by reference) 

Appendix E Presentation Materials (by reference) 

Appendix F Cost Model 

Appendix G Option J-1 Site, Floor Plans and Cost Model 

Appendix H Voter Debt Capacity 

Appendix I Bond Issue Planning by Piper Jaffray 

Appendix J CP2FC Roles and Responsibilities 

   

  
 



4 

 

 

 

 

 

 

 

 

 

 

SECTION 1 
 

Citizens’ Phase 2 Facility Planning Committee Members 
 



5 

 

Citizens’ Phase 2 Facility Planning Committee Members 
 

 

Community Representatives Administrator Representatives 
Kathleen Allen Eric Anderson 

Brigid Chvilicek Jim Beeson 

Joy McCallum-Clark Rob Cline 

Larry Cordes Dennis Conger 

Julian Garcia Trisha Craig 

Clark Hansen Pete Jelsing 

John McQuaig Kory Kalahar 

Oscar Mendoza Kevin Loomis 

Jennifer Silverman-Newman Dave Perkins 

Abby Phipps  

Tyler Russell  

Russ Speidel Secondary School Representatives 

Brian Vertrees Chris Ferrians 

Matt Wisen Jim Kovach 

Rick Wray Graham Stansbery 

Kara Zupke Bob Swardz 

  

School Board Representatives WenEA 
Walter Newman Kris Cameron 
Robert Sealby  

  

District Support Staff Consultants 
Jon DeJong Tom Bassett 

Brian Flones Michael Casey 

Gregg Herkenrath Brian Fitzgerald 

Traci Thompson David Zeitlin 

Les Vandervort  

 



6 

 

 

 

 

 

 

 

 

 

 
SECTION 2 

 
Executive Summary 

 



7 

 

On March 8, 2016 the Wenatchee School Board passed a resolution known at the School 

Board Charge to the Committee creating the Citizen’s Phase 2 Facility Committee (CP2FC).  

The School Board charged the CP2FC with studying the district’s schools and other facilities. 

Superintendent Brian Flones appointed 33 members to the CP2FC:  fourteen community 

members, 2 high school students, 2 School Board Members, 4 school representatives, 1 

Wenatchee Education Association member and 10 program / school administrators.  The 

Committee’s work was facilitated by five senior administrative staff and four consultants 

(see Section 1 for complete listing.)   The CP2FC held their first meeting on March 31, 2016 

subsequently meeting 9 more times over the course of five months with the final meeting 

scheduled for October 19, 2016.   

 

This report documents the work of the Committee makes specific recommendations to the 

School Board.  The methodology included a series of consultant presentations, facility tours, 

in depth discussions and brainstorming sessions which ultimately lead to a consensus on 

the enclosed recommendations.   During the course of their work the Committee studied 

each of the seven charges from the School Board.  The Committee was provided research 

data and scenario options by the team of consultants commissioned by the School District.  

To better understand the issues and options the Committee toured four facilities: 

Wenatchee High School, Wenatchee Valley Technical Skills Center, WestSide High School 

and the Wenatchee Federal Building. A representative of Piper Jaffray provided an overview 

on the District debt capacity and funding options including bonds and levies.  

 

The committee reviewed and discussed the various facility needs including modernization 

of Wenatchee High School, overcrowding at Wenatchee High School; Foothills Middle School 

HVAC system renovation; elementary school exterior envelope needs at Foothills, Columbia 

and Mission View; specific classroom needs at specific elementary schools; athletic facility 

needs at WHS and Recreation Park; Maintenance and Operations renovation.  The 

consultants presented 11 scenario options to address overcrowding at WHS.  These study 

options included building a new high school, modernization of WHS, creating a ninth grade 

campus, building a new transportation / M&O facility to create more space on the WHS 

campus for academic use, acquiring the Wenatchee Federal Building as a choice High School.   

 

The Committee, after carefully studying the facility needs of the district, coupled with the 

limitation of available funds, recommends to the School Board to modernize Wenatchee 

High School and renovate the HVAC system at Foothills Middle School.  The Committee 

recognizes there are not enough funds to do all the projects identified with bond funds 

alone.  Therefore to the extent possible the Committee recommends using levy funds for the 

smaller capital facility projects around the district.  The plan to alleviate overcrowding at 

Wenatchee High School should include increasing the student body at both WestSide High 

School and Wenatchee Valley Technical Skills Center.  This past year the District has made 

significant efforts to identify students who would benefit from the curriculum at each of 

these schools.  We applaud these efforts and recommend continuing support which includes 

improvement of the facilities at WSHS and WVTSC.  The Committee recommends the 

capacity at WHS should be 1800 students.   
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School Board Charge to the Committee 
 

WENATCHEE P U B L I C  SCHOOLS 
 

 
We envision a Wenatchee renowned for making education personal and a local 

culture that values learning and is committed to success for all. 
 
 

Wenatchee School District Phase 2 Facility Improvement Program 
 

Board's Charge to the Committee 
 
 

Within the Board of Directors' Vision Statement acknowledgement is given to the 

importance of community participation to assist with envisioning the future of 

the school district's educational program, formulate goals, define outcomes, and 

set the course for the District. To address facility interests designated as part of 

the Phase 2 Facility Improvement Program, the Board wishes to constitute a 

citizens based committee to formulate a series of recommendations.  The 

committee will be known as- Citizens' Phase 2 Facility Planning Committee.  

The  Phase 2 focus is to be influenced by facility issues that directly address the 

Board's current priority interests: 

 
District wide 

 

Balance Between Building Utilization & Capacity Limits 

Planning for Future Student Growth at All Levels 

Grade Configuration Alternatives 

School Safety 

 

Wenatchee High School 

 

Student Overcrowding  

Facility Design That Supports Varied Personalized Learning Experiences 

Expanding program options and enrollment at WestSide High School 

and Wenatchee Valley Technical Skills Center.   

 

Specifically, the Citizens' Phase 2 Facility Planning Committee is asked to: 

 

1. Review, assess, and project short and long term space needs district wide 

2. Prioritize grade configuration alternatives 

3. Address Wenatchee High School's large student population, building 
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capacity limits, and outdated infrastructure 

4. Address High School Athletic Facilities: modernization and 

improvements to high school athletic facilities to include WHS track and 

stadium bleachers, restrooms, tennis courts, Recreation Park Stadium 

bleachers, lighting, and field improvements 

5. Address Foothills Middle School HVAC and plumbing and building 

envelopes for Mission View, Lewis and Clark, and Columbia Elementary 

Schools 

6. School Safety and bus/parent pickup/drop off lanes at schools 

7. Future land requisition 

 

District staff, with support from consultant services, is to evaluate related district facilities, align 

program interests and facility alternatives based on current and future goals, evaluation of the 

feasibility of facility alternatives, and provide necessary background for committee review, 

evaluation and recommendation development.  Final committee recommendations are 

tentatively planned to be presented to the Board of Directors by August 2016. 

 

Membership on the Committee is by invitation of the Superintendent and approved by the Board 

of Directors.  Makeup of the Committee will reflect a cross-section of parents, community 

members, and school personnel.  The Committee functions only in an advisory capacity 

culminating in a final recommendation.  The District’s Planning Team is to develop a process that 

is transparent, participatory, and communicates to all stakeholders in a timely manner 

throughout the process.  Assisting district staff will be TCF Architecture, Forte Architects and Hill 

International.  The Committee is scheduled to hold the first meeting on March 30, 2016. 
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Charge No. 1:  

⇒ Review, assess, and project short and long term space needs district wide 

 
Recommendation: 
The Facility Committee recommends that dealing with the overcrowding at 

Wenatchee High School should be the highest facility priority of the District.  

 

The committee endorses the 2016 Choice policy revision to eliminate enrollment 

from students outside the Wenatchee school district.  This policy shift has already 

had a positive effect on enrollment numbers at all grade levels.  Enforcement of this 

policy will benefit students by reduced class size.  

 
Discussion and Conclusions: 
The overall enrollment trend in enrollment has been relatively level for several 

years.  The September 2016 enrollment numbers show a decrease of 121 students 

in overall district enrollment.  What we have concluded is the data does not show a 

strong trend one way or the other.   

 

A survey of school principals indicated there are some schools without their own 

classroom spaces and some teachers with inadequate teaching spaces (see Table A 

and Appendix J.)  As would be expected the newest schools reporting no un-housed 

or inadequate teacher spaces.  

 

The Citizens Facilities committee reviewed both the enrollment and classroom 

needs survey of the current and projected space needs in the district.  The reviewed 

showed that the current space needs for elementary school and middle school were 

found to be generally adequate with the notable exceptions shown in the table.  Four 

of the older elementary schools are reporting that they use their stage as an art 

room because there is no other space to house this program.  This poses problems 

for the class, most notably the lack of sinks in the classroom.  These schools also 

cannot use their stages for Performing Arts plays.  The use of portable classroom 

will help even out the distribution of students across the elementary schools.   
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Table A: School Capacity, 2016 Enrollment and Space Needs* by School 
 

 
*Space needs determined by survey of school principals  

See Appendix C for 2016/2017 enrollment numbers and projections.  
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Charge No. 2:  

⇒⇒⇒⇒ Prioritize grade configuration alternatives. 

 

Recommendation:  
The existing grade configuration works well at all grade levels therefore should not 

be considered a factor in current and future facility needs.   Consideration should be 

given to expanding options for 9th graders to enroll in WVTSC and WSHS based on 

their educational needs and interests. 

 

Discussion and Conclusions: 
The Citizens Facility Committee explored the options of:  

a. Middle school vs. a junior high school configuration.  While this would 

alleviate overcrowding at the high school by shifting ninth grade students to 

the junior high school it would impact all elementary school by adding sixth 

grade students.  The grade configuration is also currently in line with the 

state guidelines.  Therefore it was felt that leaving the grades as currently 

configured works well for our community.  

b. Creating a freshmen campus.  The option was discussed and included using 

the Pioneer site as a ninth grade campus.  Since proximity to Wenatchee 

High School was an important component using the Pioneer middle school 

site was explored.  It was noted that this solution would help alleviate 

overcrowding at WHS.  The Pioneer site would require some internal 

classroom modifications to create maker spaces for an ideal learning 

environment for ninth grader learning.  This option requires building a new 

middle school elsewhere in the district. The most likely location to site a new 

middle school would be the property owned by the district at Methow, 

Okanogan and Crawford.  The committee discussed the experience of other 

districts. Most of 9th grade campuses in other districts have been closed.  It 

was decided that a ninth grade campus is not in the best interest of the 

students.   
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Charge No. 3: 

⇒⇒⇒⇒ Address Wenatchee High School's large student population, building 

capacity limits, and outdated infrastructure. 

 

Recommendation: 
The committee recommends moving forward with a renovation of the Wenatchee 

high school with a student enrollment of around 1800 students.  This would 

increase represents an increase of 200 students over the original capacity of the 

high school building.  To achieve the enrollment capacity, the district should 

continue to pursue efforts to boost the enrollment at Westside High School and the 

Wenatchee Valley Technical Skills Center.  For the 2016/2017 school year the 

District has begun to put the plan in place and has made good progress in migrating 

students to these two schools with enrollment up at WSHS by 43 students and 

WVTSC up by 4 students.  The elimination of the choice program has also had an 

impact on lowering enrollment at WHS and other schools in the District.   

 

After careful consideration of the options, the committee recommends the best 

option is to invest all or most of the available funds in Wenatchee High School.  It is 

believed this is the most prudent investment of district and community dollars in 

the Wenatchee school system.  Attention should also be paid to the future needs of 

Westside High School as the enrollment increases. The District should consider 

expansion of the facilities at both Westside High School and Wenatchee Technical 

Skill Center to accommodate the increased enrollment.   

 

Discussion Conclusions: 
The committee reviewed and discussed several options for addressing 

overcrowding at Wenatchee High School.  The following outline shows the options 

investigated by the Committee and provides a brief explanation of the conclusion of 

its feasibility. The committee carefully explored the pros and cons of each option 

weighing the impact on student learning and community wide expectations.   

a. Modernization of Wenatchee High School 

i. The primary drivers for modernization of the high school are a good 

location, existing large investment in the site and buildings, a large 

site, currently eligible for state match funds and good bus access.  

The Committee looked at ten scenarios (with several sub-options) of 

how the site might be modernized or a new facility constructed.  

Eight of the scenarios exceeded the likely development budget.  Of 

the two of the options that are within the budget the committee 

recommends scenario J-1.  The scenario incorporates many of the 

needs of the school in a sliding scale of modernization and new 

construction.  The Committee therefore endorses adoption of 

scenario J-1 in conjunction with expanding programs at WSHS and 

WVTSC to alleviate overcrowding at WHS.   

b. Building a new comprehensive high school. 

i. This was explored in detail.  The consultants did a test fit on the site 

and a cost estimate. It was determined that a second high school is 

cost prohibitive at this time.  

c. Converting Pioneer into a Freshmen Campus. 
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i. This was studied by the committee.  While the proximity to 

Wenatchee High School is excellent, this would require building a 

new middle school.  It was determined that the cost exceeds the 

likely funds to build both new middle school and modernize 

Wenatchee High School. 

d. Converting Foothills into an alternative high school 

i. It would be feasible to use Foothills as a small high school of about 

600 students; however this option also would require building a new 

middle school of which the cost becomes prohibitive when coupled 

with the modernization of WHS.  

e. Building a STEAM academy for 600 students. 

i. For the same financial reasons as above it was concluded this is not 

the best use of potential funds.  

f. Acquiring the old Public Utility District building. 

i. This was determined unfeasible due to PUD’s uncertain time frame.  

The location is also not ideal as it is away from most of the city 

housing.  

g. Acquiring the Old Food Pavilion for a high school.  

i. The City of Wenatchee intends to keep this zoned for commercial use.  

h. Acquiring the Wenatchee Federal Building as an alternative high school. 

i. This option presented itself in July 2016 and was studied over the 

summer by the consultants.  In September the Committee toured the 

building and discussed the feasibility.  The consensus of the 

Committee is that the cost to renovate the Federal building was 

comparable to the cost of constructing a new building and would 

divert too much of the available funds away from the modernization 

of WHS.   
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Charge No. 4: 

⇒⇒⇒⇒ Address High School Athletic Facilities: modernization and improvements to 

high school athletic facilities to include WHS track and stadium bleachers, 

softball complex, restrooms, tennis courts, Recreation Park Stadium 

bleachers, lighting, and field improvements  

 

Recommendation: 
The Committee recommends improving the WHS athletic facilities as part of the 

overall modernization of WHS.  Recognizing the overall cost to do all the desired 

improvements exceeds the available funds the Committee recommends focusing in 

WHS only.  We feel it is important to have high quality and equal athletic facilities 

for both the girls and boys athletic programs.   

 

Discussion and Conclusions: 
The Committee discussed the existing facilities and the need to provide equal 

facilities under Title 9 for both girls and boys.  Several layouts for new facilities were 

reviewed but the cost was higher than allowable funds.  The Committee’s 

recommendation to the board to use most of the funds on WHS is with the 

understanding that using approximately 6 million dollars for site improvements 

which include the athletic facilities.  Recreation Park should be prioritized for such 

time as funds are available. 
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Charge No. 5: 

⇒⇒⇒⇒ Address Foothills Middle School HVAC and plumbing and building envelopes 

for Mission View, Lewis and Clark, and Columbia Elementary Schools  

 

Recommendation: 
The Committee recommends upgrading the HVAC system at Foothills Middle School 

with either bond funds or through a capital levy.  

 

Discussion and Conclusions: 
With limited funds Foothills Middle School is the critical need at this time.  Other 

facilities are in better condition and while important need to have a lower 

prioritization.   While the committee recognizes the importance of replacing the 

HVAC system at Foothills Middle School there is concern on the timing to be able to 

financially address both the WHS modernization and Foothills HVAC projects in the 

same bond measure.   If Foothills is added to the bond the committee is concerned 

that the money will come from upgrades to the athletic facilities at WHS.  
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Charge No. 6: 

⇒⇒⇒⇒ School Safety and bus/parent pickup/drop off lanes at schools  

 

Recommendation: 
The recommendation is to fund school safety projects through the issuance of a 

capital projects levy.  

 

Discussion and Conclusions: 
The committee recognizes the importance of school safety at all levels.  This is very 

important to the safety of our community’s students.  Wenatchee School District 

staff is working in conjunction with the City of Wenatchee to obtain Federal and 

State Safe Routes to School Grants.  This effort should include both physical 

improvement at those schools with the greatest need as well as an educational 

program to teach students on safe bike and walking practices to and from school. 
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Charge No. 7: 

⇒⇒⇒⇒ Future Land Requisition 

 

Recommendation: 
The Committee recommendation is to continue to monitor growth in the community 

and only acquire property that strategically helps the mission of the school district.  

The district may want to consider swapping view property on the southwest side of 

the district with a developer for property that is more suitable for a school.  

 

Discussion and Conclusions: 

a. The Committee reviewed several options for acquiring land.  The options 

investigated included the old drive-in theatre; the old Food Pavilion; the 

Public Utility Building; the Wenatchee Federal Office Building.  It was 

concluded that for a combination of cost and availability none of the options 

would immediately solve the overcrowding issue within an affordable 

budget.  
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SECTION 5 
 

Wenatchee High School Option J-1 Recommendation 
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The facilities committee reviewed several options for modernization of the Wenatchee High 

School.  The options were developed by TCF Architecture.  The options ranged from 

building new-in-lieu of modernization; complete modernization; building additions and 

annex options.  The positive and negatives of each option was discussed in detail.  Several 

factors were considered in coming to a final decision including physical space needs, 

student enrollment, program needs and available funds.  With funding for the project 

limited by bond capacity the scale of the project had to be downsized.  With all these 

considerations the committee endorses option J-1.  See Appendix G - for Option J-1 

conceptual site and floor plans.  

 

As previously noted, this endorsement comes with the recommendation that enrollment be 

capped at 1800 students.  The option includes light, moderate and heavy modernization of 

the school depending on the need of the given area.  The option also includes the demolition 

of the most problematic classroom wings of the school and the replacement of these wings 

with new classroom construction.  This option will allow the construction of new STEAM 

maker spaces which will be accessible to all students.  The replacement construction will be 

two stories affording access to much needed natural light for all the new classrooms.   In 

addition to the STEAM classrooms, this option includes the construction of new classrooms 

for several departments.   
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SECTION 6 
 

Funding Recommendations 
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The Facility Committee spent considerable time reviewing the various facility needs 

throughout the District and the corresponding costs.  The conclusion of the Committee is 

the facility needs of the district are greater than the ability of the district to fund all the 

identified capital projects.  The Committee identified the two highest capital needs of the 

District as Wenatchee High School and the Foothills Middle School HVAC system.  After 

carefully weighing the information presented the Committee recommends that all or most 

of the funds be used to Modernize Wenatchee High School.  Foothills Middle School 

Modernization could be funded through either bond funds or through a capital levy.  

 

The committee reviewed the available debt capacity and funding mechanisms available to 

the school district.  The consultant’s presentations provided an overview of the available 

funding options include a combination of general obligation capital improvement bonds, 

short term capital levy funds, State Construction Assistance Program (SCAP) funds and 

remaining funds from the Phase 1 Capital Improvement Program.  The maximum bond 

amount is estimated by the consultants at 115 million dollars.   There is no limit to the 

amount of a capital levy; however given the 6 year funding cycle it does not seem practical 

to fund the Wenatchee High School Modernization through a capital levy.   Wenatchee High 

School is eligible for SCAP estimated at 31 million dollars.  Wenatchee School District would 

need to provide a minimum of 55 million dollars in local matching funds to be eligible to 

receive SCAP funding.  The combination of local bonds money and state match money are 

the most prudent funding source to modernize Wenatchee High School.  

 

Estimated Available Funding  
 
Approximate OSPI Matching Funds  $31 million 
Approximate Maximum Bond Funds $115 million 
Other Possible Funds       $4 million 
Approximate Total                $150 million 
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Appendix A 
 

Facility Plan for Wenatchee High School 
 

This document is provided electronically   
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Appendix B 
 

Wenatchee High School Capacity Model 
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WHS Capacity Model for 1800 
Students
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Appendix C 
 

District Enrollment and Facility Square Footage 
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School Construction Assistance Program Eligibility 
& 

Building Square Footage 
 
 

Facility Orig. Current
Eligible 

For SMF*
Elementary Schools Const. #1 #2 #3 Sq. Feet

Columbia 1987 48,509 2008
L & C 1987 48,509 2008
Lincoln 1956 1988 2016 49,594 2046
Mission View 1971 1988 51,190 2008
Newbery 1993 48,620 2023
Sunnyslope 1958 2003 41,417 2033
Washington 1953 1956 1959 2016 73,613 2046
Castlerock 1958 1978 2016 18,616 2046
Middle Schools

Foothills 1993 84,854 2023
Orchard 1962 2003 77,442 2033
Pioneer 1956 1962 1979 2004 112,630 2034
High Schools

WHS              (1) 1972 1993 2004 283,686 Now
Westside        (2) 1963 2013 18,300 2043
WVTSC 2009 2016 42,505 n/a
Other

District Office 1995 19,120 n/a
M & O n/a 33,000 n/a
Transportation n/a
Notes: 1) The 2004 addition to WHS done with local money only. It is therefore eligible for SMF now.                   *State Match Funding

             2) WSHS is going to be replaced with a property exchange. The new site will be renovated with local money only.

Modernizations & 

Additions
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Enrollment Projections 
2015 to 2026 
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High School Enrollment Projection by School 
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Actual Enrollment 2011 - 2015 
 

WENATCHEE SCHOOL DISTRICT NO. 246 Headcount increase
(decrease)

Oct Oct Oct Oct Oct 2011 to

School 2011 2012 2013 2014 2015 2015

Columbia 409 447 450 461 464 55

Lewis & Clark 466 443 450 481 463 (3)

Lincoln 507 480 502 514 522 15

Mission View 588 541 537 543 524 (64)

Newbery 527 507 513 512 540 13

Sunnyslope 298 286 305 303 315 17

Washington 582 578 582 616 621 39

   Elementary 3,377 3,282 3,339 3,430 3,449 72

Foothills 623 620 611 609 626 3

Orchard 463 493 486 421 393 (70)

Pioneer 621 632 713 705 658 37

    Middle Schools 1,707 1,745 1,810 1,735 1,677 (30)

WHS 2,039 2,125 2,027 2115 2,182 143

WSHS 242 246 261 246 247 5

    High Schools 2,281 2,371 2,288 2,361 2,429 148

Skill Source 57 76 2 1 7 (50)

Skill Source/Open Door 0 0 92 79 97 97

Open Doors/Grad Alliance 0 0 0 0 0 0

Valley Academy 198 196 208 195 178 (20)

WVTech Ctr 298 142 139 107 111 (187)

    Other Enrollment 553 414 441 382 393 (160)

   Subtotal Enrollment 7,918 7,812 7,878 7,908 7,948 30

Running Start 178 165 145 193 179 1

    Total Enrollment 8,096 7,977 8,023 8,101 8,127 31

Juvenile Detention Center 10 7 3 9 10 0

Special Ed 809 853 874 853 887 78  
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Appendix D 
 

Citizen’s Phase 2 Facility Committee Meeting Minutes and 
Agendas 

 
Provided electronically 
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Appendix E 
 

Presentation Materials  
 

Power point presentations provided electronically
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APPENDIX F 
 

Cost Model  
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Cost Model 
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Cost Model with School Capacity 
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Square Footage Cost Model 

 
(Without Soft Costs) (With Soft Costs)

Building Hard Cost / SF (Escalated to Bid 

Date)

Building Total Cost / SF 

(Escalated to Bid Date)

Building Area 

in SF

From A WHS Modernization / Expansion with Ful l  Si te Work $328 $466 314,277

From A1 WHS Modernization within Footprint with Limited Si te Work $308 $438 283,192

From B1

Limited WHS Modernization within Footprint with Limited 

Si te Work
$168 $239 283,192

From B1 New Middle School $365 $519 116,000

From F1 New Junior High School $364 $518 181,000

From D New High School $391 $556 302,000

From B Modernize Transportation Faci l i ty $241 $343 41,220

From C New Transportation Faci l i ty $278 $396 46,600

     (Note:  WHS Limited M odernization may not qualify for full state match at this 

level of expenditure) $323 $459 73,265

Total Project Costs by Building:

 
 

 
 
Typical Contractor Markup Breakdown  
 

MARK-UPS BREAKDOWN:  (Subcontractor to Genera l  Contractor)

1.5% Bid Package Bonds

5.0% GC/CM MACC Contingency

3.5% GC Bond/Liability/B&O Tax

3.0% GC Fee (adjusted for current market conditions)

3.5% Specified General Conditions

3.0% Negotiated Support Services

4.5% Estimating & Design Contingency (Building Only)

24.0% Total
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Menu Options for Facility Projects Studied 

 
 

WHS CES LCEL MVEL NEL SEL FHMS WSHS
Rec 

Park

MAJOR PROJECTS
H.S Modernization Light $85 

H.S. Modernization Moderate (Option J1) $150 

New High School for 600 Students $85 

STEM Classroom Addition $23 

WSHS Classroom Addition $15.6 

Elementary School Modernization $23 $23 $24 

Elementary School New-in-Lieu $40 $40 $40 

FACILITY MAINTENACE
Bldg. Envelope $1.16 $1.16 $1.30 

Re-roof $1.04 $1.04 $1.13 

HVAC Systems $6.05 

Domestic Water & Lighting Replacement $9.77 

Safety & Security Upgrades∗ X X X X X X X X

Technology Upgrades∗ X X X X X X X

Fire Alarm System Upgrades∗ X X X X X X X

Bus Parent Pickup/Drop Off∗ X X

CLASSROOMS
4 New  Classrooms $2.7 $2.7 $2.7 $2.7 $2.7 

Art Rooms $0.85 $0.85 $0.85 $0.85 

ATHLETIC FACILITIES

Track, Seating & Concessions   $3.14

Portable Pad       $2.75

Tennis Courts      $1.37

9th Grade Baseball Field      $1.43

Softball or Soccer Complex & Parking $2.21

Recreation Park w/ Canopy   $8.67

Notes: 

1.  Dollar amounts in millions

2.  Dollar amounts escalated to 2019 dollars

3.  *Scope and Cost To Be Determined

SCHOOL
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Cost Inflation Scenarios for Identified Capital Projects 
 

Model 1

School Sq.Ft. 2011 2012 2013 2016 2017 2018 2019
2019/Cost 

Per Sq Ft

Foothills HVAC and Lighting 84,854 $798,237 $815,000 $848,415 $967,256 $1,010,782 $1,056,268 $1,103,800 $13.01

Columbia Elementary School (envelope) 59,509 $686,813 $701,236 $729,987 $832,239 $869,690 $908,826 $949,723 $15.96

Mission View Elementary (envelope) 51,190 $686,813 $701,236 $729,987 $832,239 $869,690 $908,826 $949,723 $18.55

Lewis & Clark Elementary  (envelope)                  48,509 $686,813 $701,236 $729,987 $832,239 $869,690 $908,826 $949,723 $19.58

Esculation Factor per Turner Constr.

2011-2012 @ 2.1

2012-2013 @ 4.1%

 2013-2014 @ 4.4%

2014-2015 @ 4.5%

2015 - 2016 @ 4.5% 

2016-2017 @ 4.5%

2017-2018 @ 4.5%

2018-2019 @ 4.5%

Model 2

School Sq.Ft. 2011 2012 2013 2016 2017 2018 2019
2019/Cost 

Per Sq Ft

Foothills HVAC and Lighting 84,854 $798,237 $810,211 $830,466 $938,652 $976,198.35 $1,010,365 $1,040,676 $12.26

Columbia Elementary School (envelope) 59,509 $686,813 $697,115 $714,543 $807,628 $839,933.15 $869,331 $895,411 $15.05

Mission View Elementary (envelope) 51,190 $686,813 $697,115 $714,543 $807,628 $839,933.15 $869,331 $895,411 $17.49

Lewis & Clark Elementary  (envelope)                  48,509 $686,813 $697,115 $714,543 $807,628 $839,933.15 $869,331 $895,411 $18.46

Esculation Factor per Sharon Kennedy

2011-2012 @ 1.5%
2012-2013 @ 2.5%
 2013-2014 @ 4%
2014-2015 @ 4%
2015 - 2016 @ 4.5% 
2016-2017 @ 4%
2017-2018 @ 3.5%
2018-2019 @ 3%
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Appendix G 
 

Option J-1 Site Plans, Floor Plans and Cost Estimate 
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Option J-1 Cost Model 
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Appendix H  
 

Debt Capacity 
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Wenatchee School District 

VOTED DEBT CAPACITY 

 

2016 Bond Assessed Value $3,891,512,468 

Statutory Capacity Rate 5.000%  

Total Statutory Capacity $ 194,575,623 

Less: Outstanding Voted Debt (@12/1/16) $ -71,635,000 

Plus: Debt Service Fund Balance (@2/29/16) $1,365,976  

Remaining Capacity $  124,306,599 

2002 Bonds for $26,700,000 will be paid off in 2021 
2014 Bonds for $66,500,000 will be paid off in 2033 
(Note: as these bonds are paid each year, the debt capacity increases. There is NOT a 
lump sum of $26.7 million that gets added to capacity in 2021 or $66.5 million in 2033) 
2016 bond debt service levy is $1.39 per $1,000 assessed value  
 
Assumptions for new bond estimates: 

1. Based on current interest rate and risk environment, 
2. 2% increase in assessed valuation per year (adj. for Alcoa next year), 
3. Splitting bond into issuances of 1/3 of total per year, 
4. 20 year bonds, 
5. Rate dependent on level or not level “combined tax rate” (bond, tech, M&O) 

For a generally level bond debt service: 

The tax impact is on page 23 of the Piper Jaffray Bond Issue Planning 
presentation (Appendix I.)  Piper Jaffray has been sizing the bond debt 
service to meet a goal of having the total tax rate level. 

NOTE: these are estimates based on the above assumptions and excludes impact of tech 
and M&O levies which will change the structure of the bond. Intent is to 
show the potential levy rate impact of just a bond issue. The actual 
amounts may vary significantly when all the various factors are 
combined. 

 
 

NOTE: The voted debt capacity information is provided by Piper Jaffray and is for reference 

only, actual bond amounts are yet to be decided. 
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Appendix I 
 

Bond Issue Planning Presentation provided by  
Trevor Carlson of Piper Jaffray
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Appendix H  
 

Citizen’s Phase 2 Facility Committee 
  

Roles and Responsibilities  
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2016 PHASE 2 FACILITY PLANNING COMMITTEE MEMBERS’  

ROLES & RESPONSIBILITIES 

 
The members of the Phase 2 Facility Planning Committee agree to: 

1. Read and commit to follow the school board’s charge given to the Committee by 
Superintendent Brian Flones. 

2. Attend each of the Committee meetings. 
3. Represent your school or constituency group by seeking input and sharing it with the 

Committee. 
4. Actively participate in the process, i.e. listen, ask clarifying questions, and share input. 
5. Treat others with respect and dignity. 

 
Committee meeting dates: 

We will hold the first meeting on Thursday, March 31st, 2016, at the district office, main boardroom, from 
6:30 – 8:00 p.m.  Our plan is for the Facilities Committee to meet twice monthly through April, May and 
June. Following our March 31st meeting, we have set Wednesdays as the day for our meetings.  The 
meeting calendar will be reviewed at our first meeting and revisions will make as needed.  

• March 31, 2016 

• April 13, 2016 

• April 27, 2016 

• May 11, 2016 

• May 25, 2016 

• June 08, 2016 

• June 22, 2016 (if needed) 
 Meeting Locations: Meetings will be at School District Office as the main meeting site and will 
move to  school sites as needed. 

 

PHASE 2 FACILITY PLANNING COMMITTEE MEMBERSHIP 

      Community Representatives 

• Community/Parents                           14 

• High School Students                    2 
                                                               16 
School District 

• School Board Members      2 

• Principals- (2 high school, 1 middle school, 2 elementary)   5 

• Athletic Director       1 

• Transportation Director (as needed)     1 

• Special Education Director      1 

• CTE Director       1 

• WVTSC Director (as needed)      1 

• High School Teachers       
o ELA, Social Studies, Foreign Language    1 
o Science & Math      1 
o Visual/Performing Arts, Physical Ed, Special Ed   1 
o CTE       1 

• WenEA President        1 

• PSE Representative        1  
                     18  

Committee: 34 Total members 
District Support Staff 

• Superintendent 

• Deputy Superintendent 

• Chief Financial Officer 

• Director of Facilities 


