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Instead of reviewing one criterion each month, the components from
each criterion have been assigned to a quarter. Guiding questions for
each component will be sent out prior to the start of the quarter. You
will have the flexibility to determine in which month of the quarter you
will provide evidence/artifacts for each component. For example, in
Quarter 1, you may determine that you want to review Crit. 1- V(1) in
October and Crit. 3- I(3) I in November. You will notice that some of the
components have an italicized I or M. Because proficiency on many of
the rubrics includes both implementing (1) a strategy or behavior and
monitoring (M) its effect, we will look at those particular rubrics twice
(and in one case thrice) during the year. Though the system is a bit
more complicated, the built in flexibility will hopefully allow the
evaluation process to more closely reflect the work rhythms of the

principalship.
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