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Wenatchee School District

Principal Evaluation Pilot

Principal Evaluation Process

Purpose: The responsibilities of the principal in any building are varied, complex, and have a direct impact on student success.  The purpose of the Wenatchee School District Principal Evaluation Process is to provide principals with accountability as well as opportunities to experience professional growth in order to ensure that high quality leaders serve in every school in our District.  The evaluation criteria are consistent with the requirements of ESSB 6696 and the rubrics provide clarity as to the knowledge and skills that principals must demonstrate to be effective leaders in the Wenatchee School District.

Glossary of Terms
1 on 1 Monthly Meetings:  These meetings consist of a one hour meeting between supervisor and principal each month.  The principal will be provided focus questions/topics/criterion for discussion prior to these meetings.  A review of the Collection of Evidence binder will also be a part of these meetings. (See 1 on 1 Meeting Schedule).  These meetings will provide the primary basis for the evaluation ratings for each of the indicators.
Collection of Evidence binder:  The evaluator will maintain a Collection of Evidence binder, organized by Criterion, which will include artifacts, documents, etc to support/demonstrate the principal’s work towards proficiency with each criterion area.

Comprehensive Evaluation:  The evaluation process that includes the assessment of all 8 criteria plus the 3 student growth rubrics.

Criterion:  The State identified 8 evaluation criteria to be used in Principal Evaluations.
Component (Element):  The actions or behaviors under each criterion that will be assessed and rated to provide the summative score for the criterion.
Evaluation Tool:  The collection of criteria, components (elements), and rubrics upon which a principal’s summative rating is based.

Evidence:  The multiple measures that may be included for demonstrating one’s level of performance on each indicator.

Focused Evaluation: The evaluation process in which the principal identifies 1 criterion to be evaluated.  The focused evaluation will include the student growth rubrics of the selected criterion.  If criterion 3, 5, or 8 is selected, evaluators will use the accompanying student growth rubrics.  If 1, 2, 4, 6, or 7 is selected, the principal will select a student growth rubric from criterion 3, 5, or 8.  The selections must be mutually agreed upon between the principal and his/her evaluator.
Rubric:  A collection of descriptions intended to clarify the skills and knowledge required to meet particular levels of proficiency for each indicator.

Self-assessment: Using the Self-Assessment Worksheet (see Appendix), the principal rates himself/herself as unsatisfactory, basic, proficient, or distinguished for each of the elements on the evaluation tool.  The self-assessment is intended to encourage principals to take an in-depth look at their professional strengths and weaknesses based upon the evaluation tool.  It’s also intended to provide formative data to be used in goal setting.

Self-reflection: The self-reflection is not used in the summative evaluation, but is intended to be part of a mid-year discussion between a principal and his/her supervisor regarding the principal’s progress towards meeting his/her professional goals. The self-reflection is to be used with both the focused and comprehensive evaluations.
Student Growth Impact Rating- Principals on a comprehensive evaluation will receive a student growth rating based upon the sum of the scores from student growth elements 3.3, 5.5, and 8.4.  The scoring bands are:  3-5= Low, 6-9= Average, and 10-12= High.  A score of 1 on any of the student growth components results in a “Low” Student Growth Impact Rating.

Summative Criteria Score:  The sum of the 8 criteria scores.
Summative Evaluation Rating:  Principals who are on comprehensive or focused evaluations will receive a summative rating that will fall into one of the following categories – Unsatisfactory, Basic, Proficient, Distinguished.  Basic, Proficient and Distinguished will be considered an overall Satisfactory.  Those ratings will be derived from the OSPI approved scoring bands.
Evaluation Options

Comprehensive Evaluation- Principals must receive a comprehensive evaluation at least once every 4 years.  The comprehensive evaluation consists of a preliminary rating based upon the assessment and rating of all 8 of the state principal evaluation criteria and a student impact rating based upon the 3 student growth rubrics.  
Determining the Summative Rating:
1. A principal’s criterion scores are established using both the Marzano framework and the Washington State student growth rubrics.

2. The Summative Criteria Score is the sum of the 8 criterion scores and is determined by the OSPI-approved scoring band.  The scoring bands are as follows:
a. 8-14= Unsatisfactory

b. 15-21= Basic

c. 22-28= Proficient

d. 29-32= *Distinguished

3. The Student Growth Impact Rating is generated by combining the three student growth rubric components from criteria 3,5,and 8, and is determined by the OSPI approved scoring band.  The scoring bands are as follows:

a. 3-5= Low

b. 6-9= Average

c. 10-12= High
4. The only time the Student Growth Impact Rating affects the Summative Criteria Score and the final summative rating, is when a principal has a “Low” Student Growth Impact Rating.  *Principals with a “Distinguished” Summative Criteria Score and a “Low” Student Growth Impact Rating cannot be rated higher than proficient.

5. Criteria Scoring Ranges:

	Criterion
	Unsat- 1
	Basic- 2
	Prof- 3
	Dist- 4

	1
	6-8
	9-15
	16-20
	21-24

	2
	2
	3-4
	5-6
	7-8

	3
	3-4
	5-7
	8-10
	11-12

	4
	4-6
	7-10
	11-14
	15-16

	5
	5-7
	8-12
	13-17
	18-20

	6
	2
	3-4
	5-6
	7-8

	7
	1
	2
	3
	4

	8
	4-6
	7-10
	11-14
	15-16


“Low” Student Growth Impact Rating:

1. As previously mentioned, principals with a “Distinguished” Summative Criteria Score and a “Low” Student Growth Impact Rating cannot be rated higher than “Proficient.”  In addition, a “Low” Student Growth Impact Rating triggers a student growth inquiry regardless of the Summative Criteria Score.  A student growth inquiry must be initiated within 2 months of a principal/assistant principal receiving a “Low” rating (or at the beginning of the next school year, whichever is later) and will include one or all of the following:

· Examine student growth in conjunction with other data;

· Examine extenuating circumstances;

· Schedule month conferences focused on improving student growth;

· Create and implement a professional development plan to address student growth areas.
Comprehensive Evaluation Process: 

I. Goal Setting
a. In the fall, the principal will review his/her self-assessment and/or the previous year’s summative evaluation and prioritize areas of growth.  These prioritized areas of growth will provide the basis for setting a professional practice goal.  The professional practice goal must include strategies, action steps, and a means for measuring progress toward meeting the goal. 
b. The principal must set 3 additional student growth goals based upon the areas identified in the student growth rubrics in criteria 3,5, and 8 (see goal setting form). The student growth goals must include strategies, action steps, and a means for measuring progress toward meeting the goals.
c. The goals must be mutually agreed upon between the principal and his/her evaluator.
II. The 1 on 1 Monthly Meetings will begin in September.  The principal’s performance on individual select components will be reviewed during these monthly meetings as per the annual calendar.  Questions will be provided to guide principals as they gather evidence for the monthly 1 on 1 meetings.

III. Mid-year Self-Reflection Meeting- At the January 1 on 1 meeting, the principal will review his/her progress toward meeting his/her annual goals and determine whether it is necessary to adjust the goals, strategies, or action steps.

IV. In May the principal will submit the final evidence for evaluating his/her annual goals, including any data necessary for assessing the student growth goals. 
V. In May or June the principal and his/her supervisor will have a Summative Evaluation Conference to discuss the Summative Evaluation Report and final rating.

Focused Evaluation: The focused evaluation is meant for proficient and distinguished educators and its purpose is to support professional growth. 
Determining the Summative Rating: 
1. One of the 8 criteria must be assessed in every year that a comprehensive is not required.
2. The final criterion score will be considered the final summative score.

3. The focused evaluation will include the student growth rubrics of the selected criterion.  If criterion 3,5, or 8 is selected, evaluators will use the accompanying student growth rubrics.

4. If criterion 1,2,4,6, or 7 is selected, evaluators will use one of the student growth rubrics from criteria 3,5, or 8.  

5. While there is no student growth impact rating, a rating of “1” on the student growth rubric row triggers a student growth inquiry.

6. Component Scoring Range:

	Component
	Unsat- 1
	Basic- 2
	Prof- 3
	Dist- 4

	1
	1
	2
	3
	4

	2
	2
	3-4
	5-6
	7-8

	3
	3-4
	5-7
	8-10
	11-12

	4
	4-6
	7-10
	11-14
	15-16

	5
	5-7
	8-12
	13-17
	18-20

	6
	6-8
	9-15
	16-20
	21-24

	7
	7-10
	11-17
	18-24
	25-28


Focused Evaluation Process: 

I. Goal Setting
a. In the fall, the principal will review his/her self-assessment and/or the previous year’s summative evaluation and prioritize areas of growth.  These prioritized areas of growth will provide the basis for setting 2 professional practice goals.  The professional practice goals must include strategies, action steps, and a means for measuring progress toward meeting the goal. 
b. b.  The principal must set 1 student growth goal based upon the areas identified in the student growth rubrics in criteria 3,5, and 8 (see goal setting form). The student growth goal must include strategies, action steps, and a means for measuring progress toward meeting the goals.

c. c.  The goals must be mutually agreed upon between the principal and his/her evaluator.
II. The 1 on 1 Monthly Meetings will begin in September.  The principal and his/her evaluator will determine how and when the evaluator will gather evidence for evaluating the criterion selected for the focused evaluation.

III. Mid-year Self-Reflection Meeting- At the January 1 on 1 meeting, the principal will review his/her progress toward meeting his/her annual goals and determine whether it is necessary to adjust the goals, strategies, or action steps.

IV. In May the principal will submit the final evidence for evaluating his/her annual goals, including any data necessary for assessing the student growth goals. 
V. In May or June the principal and his/her supervisor will have a Summative Evaluation Conference to discuss the Summative Evaluation Report and final rating.
�








5/18/11-BL

