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BUDGET HEARING



A Budget is a Value 
Statement



District Funds
General Fund Accounts for all the financial resources except those required to 
be accounted for another fund

Associated Student Body Fund For non-curricular Cultural, Athletic, 
Recreational, or Social (CARS) benefit to students

Debt Service Fund For the accumulation of resources for, and the payment 
of, general long-term debt principal and interest related to the redemption of 
outstanding bonds and notes, as well as other long-term liabilities

Capital Projects Fund For the financial resources to be used for the 
acquisition or construction of major capital facilities

Transportation Vehicle Fund For the purchase and major repair of pupil 
transportation equipment (buses)



Enrollment



Enrollment History
2016-17: Alcoa Closure

2020-21: Remote 
Learning -> Hybrid 
Learning AND “new” 
Wenatchee Internet 
Academy

2021-22: Pinnacles Prep 
Opening

22-23 and 23-24 
Enrollment Projections 
are shown as well



Birth Rates



Projected Enrollment
As mentioned before, our birth rates 
were declining and have since leveled 
off.

Our graduating class sizes are larger 
than our new year incoming 
Kindergarten classes. This gap is to be 
50-100 over the next 4 years.

Pinnacles Prep continues to add grade 
levels and we are projecting the WSD 
impact to be 40 students per year 
decreased enrollment.



Revenues



Revenues by Source

Includes $16.8 Million in COVID Funds in Category 6000

Revenue Category
1000 Local Taxes
2000 Local Nontax
3000 State, General Purpose
4000 State, Special Purpose
5000 Federal, General Purpose
6000 Federal, Special Purpose
7000 Revenues from Other Districts
8000 Revenues from Other Agencies
9000 Other Financing Sources

Total Revenues

2022-23 Budget
12,186,999.00 8.76%

1,526,300.00 1.10%
72,874,731.00 52.37%
23,405,372.00 16.82%

300,000.00 0.22%
28,743,116.00 20.66%

115,000.00 0.08%
2,000.00 0.00%

0.00 0.00%
139,153,518.00 100.00%



Budgeted Revenues By Year

COVID Funds Removed



Levy & Levy Equalization Funds
The maximum amount of levy funds we can collect in any given year is the TOTAL that 
our tax payers approved on the ballot.

Levy Equalization Funds provided by the state are affected by our total enrollment AND 
our taxable assessed value.

Scenario 1 Scenario 2 Scenario 3 Scenario 4
Enrollment UP DOWN FLAT FLAT
Assessed 
Values FLAT FLAT UP DOWN

LEA $ UP DOWN DOWN UP



Expenses



Budgeted Expenses By Program

● The expenses above include COVID grant related expenses (majority in Categories 10 & 70)
● Any expenses for grants that do not continue have also been removed from these figures
● This is also reflective of the staffing and non-staffing reductions necessary to maintain a 

fund balance above board policy.

Expense Category
00 Regular Instruction
10 Federal Stimulus
20 Special Ed Instruction
30 Vocational Instruction
40 Skill Ctr / Voc-Tec Instruction
50/60 Compensatory Instruction
70 Other Instructional Program
80 Community Support
90 Support Services
535/536 Transfers Out

2022-23 Budget
62,461,887.00 44.15%
5,244,722.00 3.71%

16,024,901.00 11.33%
8,282,946.00 5.85%
2,033,571.00 1.44%

15,672,849.00 11.08%
11,298,509.00 7.99%

46,591.00 0.03%
20,408,612.00 14.43%

0.00 0.00%
141,474,588.00 100.00%

2023-24 Budget
60,215,948.00 47.94%

652,400.00 0.52%
16,101,025.00 12.82%
7,932,469.00 6.32%
1,996,731.00 1.59%

15,126,842.00 12.04%
4,123,293.00 3.28%

46,622.00 0.04%
19,400,908.00 15.45%

0.00 0.00%
125,596,238.00 100.00%

2024-25 Budget
59,459,189.00 47.68%

0.00 0.00%
16,302,245.00 13.07%
8,001,677.00 6.42%
2,019,194.00 1.62%

15,236,752.20 12.22%
4,131,032.00 3.31%

46,652.00 0.04%
19,515,439.00 15.65%

0.00 0.00%
124,712,180.20 100.00%

2025-26 Budget
57,874,190.00 47.10%

0.00 0.00%
16,450,421.00 13.39%
8,071,568.00 6.57%
2,019,615.00 1.64%

15,347,702.00 12.49%
4,138,924.00 3.37%

46,683.00 0.04%
18,916,370.61 15.40%

0.00 0.00%
122,865,473.61 100.00%



 Budgeted Expenses by Type

● Expenses related to COVID grants that are not reflective of continuing expenses are 
removed from these figures.

● Any expenses for grants that do not continue have also been removed from these 
figures

● This is also reflective of the staffing and non-staffing reductions necessary to 
maintain a fund balance above board policy.

21-22 Budget 22-23 Budget 23-24 Budget 24-25 Budget 25-26 Budget
Staffing 101,171,232.00 110,148,127.00 104,258,127.00 103,448,127.00 102,998,127.00
Non-Staffing 20,048,692.00 21,773,961.00 18,338,454.10 18,264,501.55 16,867,641.47

Staffing 83.46% 83.49% 85.04% 84.99% 85.93%
Non-Staffing 16.54% 16.51% 14.96% 15.01% 14.07%



2022-2023 MSOC Disclosure
As part of the budget development, hearing, and review process required by RCW 
28A.505, each school district must disclose:
● The amount of state funding to be received by the district for materials, supplies, 

and operating costs (MSOC);
● The amount the district proposes to spend for materials, supplies, and operating 

costs (MSOC);
● If (A) exceeds (B) any proposed use of this difference, and how this use will improve 

student achievement.
For the Wenatchee School District No. 246 these values are:
● Amount of budgeted Stated MSOC funding: $8,248,945
● Amount District proposes to spend for MSOC: $11,438,106
● Difference between amounts: -$3,189,161
● The amount the District anticipates spending on MSOC exceeds the amount of 

anticipated state funding.



Staffing



Staffing History

FTE = Full Time Equivalent

Certificated Staff
● FTE= 7.5 hours per day,    

180 days per year

Admin/Classified Staff
● FTE = 8 hours per day,       

260 days per year



Enrollment and Staffing

Staffing Enrollment



22-23 Four Year Staffing Plan

Staffing at the buildings will continue to be allocated based on anticipated enrollment.

As enrollment continues to decline, our staffing will continue to be adjusted.

Class sizes will increase from current levels and schedules may need to be re-evaluated.

All positions will continue to be analyzed based on need and funding.

20-21 Budget 21-22 Budget 22-23 Budget 23-24 Budget 24-25 Budget 25-26 Budget

FTE Certificated 

Employees 569.82 588.22 593.72 551.72 536.72 526.72

FTE Classified Employees 339.08 333.91 347.96 338.01 335.01 332.01



Fund Balance Projections 



22-23 Beginning Fund Balance
2022-2023 Est. Beginning Fund Balance (06/2022)

821
Restricted for Carryover of 
Restricted Revenue 645,000 LAP, LAP HP, & CTE Carryovers

825 Restricted for Skills Center 1,345,000
Wen Valley Tech. Skills Center 
Carryover

840 Inventory-Nonspendable 40,000 Food Inventory & Prepaid Items

884
Assigned to Capital 
Projects 4,000,000 Softball Field

888
Assigned to Other 
Purposes 400,000

Donations, Admin Match, Misc. 
Carryovers

890 Unassigned 3,620,000

891
Unassigned to Min Fund 
Bal Policy 6,200,000

Minimum 5% of Current Year 
Expenditures. Policy 6022

Total Beginning Fund 
Balance $16,250,000 13.10%



22-23 Ending Fund Balance
2022-2023 Est. Ending Fund Balance (06/2022)

821
Restricted for Carryover of 
Restricted Revenue 225,000 LAP, LAP HP, & CTE Carryovers

825 Restricted for Skills Center 1,345,000
Wen Valley Tech. Skills Center 
Carryover

840 Inventory-Nonspendable 40,000 Food Inventory & Prepaid Items

884 Assigned to Capital Projects 4,000,000 Softball Field

888 Assigned to Other Purposes 400,000
Donations, Admin Match, Misc. 
Carryovers

890 Unassigned 1,345,201

891
Unassigned to Min Fund Bal 
Policy 6,573,729

Minimum 5% of Current Year 
Expenditures. Policy 6022

Total Ending Fund Balance $13,928,930 10.59%



22-23 Four Year Projections
22-23 Budget 23-24 Budget 24-25 Budget 25-26 Budget

Beginning Balance 16,250,000 13,928,930 13,388,131 12,131,201

Revenues 139,153,518 125,055,439 123,455,250 122,482,886

Expenses 141,474,588 125,596,238 124,712,180 122,865,474

Ending Balance 13,928,930 13,388,131 12,131,201 11,748,613
Ending Balance % of 
Expenses 9.85% 10.66% 9.73% 9.56%

Total Enrollment 7,142 6,984 6,766 6,579

FTE Certificated Employees 593.72 551.72 536.72 526.72

FTE Classified Employees 347.96 338.01 335.01 332.01

Calendar Year ------>>>> 2022 2023 2024 2025 2026
Tax Rate Est. $/1,000 $1.95 $1.93 $1.92 $1.92 $1.91



22-23 Four Year Projections
22-23 Budget 23-24 Budget 24-25 Budget 25-26 Budget

Beginning Balance 16,250,000 13,928,930 13,388,131 12,131,201

Revenues 139,153,518 125,055,439 123,455,250 122,482,886

Expenses 141,474,588 125,596,238 124,712,180 122,865,474

Ending Balance 13,928,930 13,388,131 12,131,201 11,748,613
Restricted for Carryover of 
Restricted Revenue 225,000 225,000 225,000 225,000
Restricted for Skills Center 1,345,000 1,345,000 1,345,000 1,345,000
Inventory-Nonspendable 40,000 40,000 40,000 40,000
Assigned to Capital Projects 4,000,000 4,000,000 4,000,000 4,000,000
Assigned to Other Purposes 400,000 400,000 400,000 400,000
Unassigned 1,383,001 1,248,319 35,592 -254,660
Unassigned to Min Fund Bal 
Policy 6,571,929 6,129,812 6,085,609 5,993,274



Other Funds 



Associated Student Body



Debt Service Fund



Capital Projects Fund



Transportation Vehicle Fund



Budget Timeline

● March 8th: Fund Balance Projections, Enrollment Estimates, Staffing 
● Mid March: Legislative Session Deadline
● April 12th: Board Meeting- HB 1664 Staffing Implementation
● May 16th: Budget Workshop- Enrollment & Staffing
● June 14th: Board Presentation- General Fund
● June 28th: Board Presentation- All Funds and 4-Year Projections
● July 11th: Budget Due to ESD & Available for the Public on request
● August 9th: Public Hearing- Summary & any changes after ESD review
● August 23rd: Budget Adoption at Regular Meeting



Wenatchee School District

Questions?

August 9, 2022 


