
 
Andrewjeski Small Team 2/11/19.  

  
1.     Vote on Spring Conference Schedule: 
Nine prefer Option 3, None preferred Option 2, Two had no preference. 
 
2.  Vote on use of ADMATCH money to replace CTE water fountains. 
Ten YES, Two neutral/null votes - upset that there’s no building/maintenance $$ 
to use for this, and ‘I think it is an odd thing that needs to come from supplementary 
funds. I either choose to be neutral or vote for one fountain, it’s a lot of money to simply 
get water to flow.” 
 
3.  Discussed LIT communication norms, and how to add to the leadership agenda, with 
emphasis on “solving problems” when possible, before they get added to the LIT 
agenda. 
 
4.  Brought up “Emergency Phone Stickers” for phones.  Doug Merrill has a “sticker 
machine” and will talk to Eric about it. 
 
5.  Talked about notes/interruptions/Valentine singing/Hons Soc. tapping.  Mentioned 
keeping TAs in rooms, and hall passes not by doors.  Also mentioned 5 minutes for 
bathrooms, and if you see students congregating during preps, feel free to tell them to 
head back to class.  Also brought up potential purchase of digital clocks for portables, 
and keeping kids in until light goes on. 
 
6.  Tomorrow will know about staffing/schedule/budget issues. 
 
7.  Finally talked about the ‘Walk-throughs” and showed the data from Alicen Galately 
that was collected. Mentioned how volunteer teachers may form a group to collect more 
data during their preps to attain more information on Clear Learning Expectations and 
WICOR strategies in the classroom. 
 
Respectfully submitted, 
Jackie Andrewjeski  :) 


