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● Conferences 
○ Improved turnout for some, same as past for others 
○ Still a lot of down time 

● Finals 
○ Is it possible to move it up two days and do the half day credit makeup on friday? 
○ Hard to give up 90 minutes of class time for a class- equity issue 
○ Also hard to have a group of kids the day after you give a final (for semester 

classes) 
○ This is tough because so many teachers are one or the other (A/B or semester) 
○ Could this be done by class type? 

● Other 
○ Phones issue? What can we do about it?  Current strategies not working well 
○ Power hour (hour lunch/meeting time) 
○ Issues with kids making a mess in hallways in lunch or arguing/fighting 

■ Kids in rooms without teachers 
■ Feels like a free for all 

○ Lunchtime intervention- not effective to attempt to work with kids 
○ Sub consolidation issue- is there a solution? 
○ When are we running a bond again? 


