
Leadership Team Agenda 

February 18, 2020 

Room 500B 

3:30 p.m. – 5:30 p.m. 

 

 

 

 

Time Agenda Items Notes 

 

 

3:30 p.m. 

 

Snacks 

 

Attendance 

McCormick, Harle, Devereaux, White, 

Feil, McLean, Busse, McPhetridge, 

Collins, Montgomery, Bitle, Janet, 

Ellwood 

 

Snacks were served in the theme of Mad Max. 

Had they been of any substance, they’d have 

tasted like austerity and dust. As it was, they 

tasted like a mixture of oxygen and other gases. 

5 Minutes 

Operational/Building Issues 

*Between this meeting and last 

meeting...additional rat issues. Exterminators 

are asking for everything consumable to be 

sealed up. 
*Cori M shared that there are stains in her 

area’s ceiling that seem to be from rat urine 

(possibly leaks from ceiling).  
*Copiers are here...ricoh guys were here today 

training all the office secretaries. Total of all 7 

copiers were replaced and new (not all are 

production machines some are smaller for local 

copies - CTE/Athletics/library) 
*Dawn M: Asked if we need to have training 

on them? 
*Eric: Kendra will put something together for 

that and be in touch within a few days. 
Don C: When are we looking at opening up the 

courtyard? 
Eric: We watch to see if the pond is thawed. 

We’ve had issues with students throwing rocks 

at the pond...rocks bouncing off the pond and 

breaking windows. So, we focus on the pond 

being thawed before we send kids out there). 
2 Minutes 

Update on Principal-Union monthly 

conversation 

*Focused on copier updates and the 

confusion around field trip requests 

(Eric sent out an email last week on 

how to follow that protocol).  

*Dawn M: Asked about any further 

update about bond? 

*Eric: The board was meeting today 

regarding facilities. I’d expect to hear 

more soon from that meeting. 
10 minutes 

3rd period refocus Review 

Cori M: Wanted to start that she 

supports SEL, but had concerns about 



how there will be teachers/staff that 

won’t do it and how that will be  

Dan E: There was absolutely no 

excitement about it but would try it if 

agreed with.  

Tara J: Same with Science 

Holly M: English felt mixed. Not all 

people felt comfortable that they’d be 

able to lead this type of thing. 

Tara J: We spoke to how it would be 

better if teacher’s had more choice, like 

they can lead the moment the way they 

felt most comfortable. 

Koni: Foreign language felt similar to 

science and Dan’s dept. Felt like they 

do some of this already. 

Dan E: Do we have a small group that 

can pilot this? Find out which method 

works best with which grade level. 

Eric: Remember, we looked at having 

all students and ALL staff participating. 

We know it’s tough to throw something 

in during the middle of the year. Will 

go back to counseling dept to talk more 

about the “why” in this and come back 

with some ideas for next fall. 

Don C: There are different ways...he’s 

tried a few new things. Started class 

with a Bob Ross videos.  
 

Washington state improvement 

framework data (our data now, 

comparative data when available) 

*Unfortunately, WA State’s server has 

been down for the past few days and 

not accessible. 
2 Minutes 

Admatch  

Ask departments if there are any questions 

about the process or clarity needed. 

 

Next year we’ll give teachers/departments a 

chance to opt out, but if they do, they’ll lose 

access to those funds as well. 

 

Other 

 

 

 

Tara J: How is the Student Recognition 

Calendar?  
Various discussion followed, encouraged 

departments to follow up for each month.  
 
Don C: Wanted to thank everyone for helping 

out, along with the allowing the students to help 

out, for the club fair. There was lots of positive 

responses from both staff and students. 
 



Eric: Please follow up with your ADMATCH 

entries if you have been selected to be a part of 

this. Regardless of if you haven’t done anything 

with it, please fill out your responses. Eric said 

he would come and personally train you if you 

need to know how to do this. 
 
Don C: It was discussed last year to be eligible 

for LIT Funds, staff were required to follow up 

with admatch. 
 
Eric: No, that was discussed but we didn't’ 

follow up on that. We would like to do that next 

year for individuals that choose to opt out. 
DEPARTMENT HEADS RELEASED 

Minutes Approval:  Busse, McCormick, Cori Montgomery, Scott Feil, DonCollins, Sunny Bitle, 
Tara Janet, Holly McPhetridge, Scott Devereaux, Brandon Harle 

2 minutes 

LIT Funds Review  

LIT funds: $26,263.00 

ADMATCH: $7,840.00 

LIT Time Surplus: 16 minutes 

10 Minutes Lit Funds Requests for December 

 

• Mariachi 

o Guest Clinician’s 

hotel room 

▪ $450 

• Fitness 

o Field trip gear and 

transportation 

▪ $2804 

• Science 

o Infrared 

Thermometers 

▪ $683 

• English 

o Bus and registration 

for state journalism 

conference 

▪ $2210 

 

 

 

 

 

 

 

 

 

 

Motion Cloke 

Second Giacomazzi 

Approved 

 

 

 

 



 

3:50 p.m. 

(proposed) 

 p.m. 

(actual) 

 

 

 


